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File No. 17-1098

PERSONNEL AND ANIMAL WELFARE COMMITTEE REPORT relative to an overview of
updated succession plans submitted by City Departments to the Personnel Department.
 
Recommendation for Council action:
 
NOTE AND FILE the March 30, 2018 Personnel Department report relative to an overview of
updated succession plans submitted by City Departments to the Personnel Department.
 
Fiscal Impact Statement:  Not applicable.
 
Community Impact Statement:  None submitted.
 
Summary:
 
On April 18, 2018, your Committee considered a March 30, 2018 Personnel Department report
relative to an overview of updated succession plans submitted by City Departments to the
Personnel Department.  On January 26, 2018, Council initiated a Motion (Koretz - Englander)
instructing the Personnel Department to report with an overview of succession plans submitted to
date by all City Departments, and to highlight areas of concern where the identification and
development of successor staff will be critical, especially in to-be-vacated management
positions.  The motion further instructed the Personnel Department to include recommendations
that will ensure the development of a pool of qualified candidates for key positions, and
recommendations to facilitate knowledge transfer from experienced employees before they
retire.
 
According to the Personnel Department, it analyzed the updated plans submitted in Fiscal
Year 2017-18 to:
 

a. Identify City-wide classifications that are at risk of being impacted by potential
retirements based on the number of employees that are eligible for early and/or
regular retirements as of June 2018, 2019, and 2020.

b. Provide recommendations for succession planning, training, and knowledge-transfer
based on common City-wide themes.

 
As a result of the analysis of the updated Equitable Workforce and Service Restoration Plans,
the Citywide Summary Report of Equitable Workforce and Service Restoration Plans has been
prepared and are detailed in Attachment A of the Personnel Department report.  The Personnel
Department has received the updated Plans that were submitted by the City
Departments/Offices listed in the summary of the report.
 
After consideration and having provided an opportunity for public comment, the Committee
moved to note and file the March 30, 2018 Personnel Department report.  This matter is now
submitted to Council for its consideration.

Respectfully Submitted,

https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=17-1098
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