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REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: CAO File No. 0220-06107-0000 
Council File No.  -- 
Council District: Citywide 

To: The Mayor

From: Matthew W. Szabo, City Administrative Officer 

Reference: Letter to the Mayor from the Board of Public Works, dated December 16, 2022; 
referred for report December 21, 2022 

Subject: PROPOSED LOAN FROM THE PUBLIC WORKS TRUST FUND FOR TRANSIT 
SHELTERS 

RECOMMENDATION 

Should the Mayor and Council approve the proposed $30 million Public Works Trust Fund loan, the 
Board of Public Works should be instructed as follows: 

 To provide up to $30 million as a loan from the Public Works Trust Fund to purchase and
install transit shelters within the City public right of way and authorize the transfer of up to
$30 million from available funds within the Public Works Trust Fund No. 834, Department
No. 50 to the Street Furniture Revenue Fund No. 43D, Department No. 50 or the new
RAISE LA Fund, if approved by the Mayor and Council;

 To use the funds to install new transit shelters in locations without existing shelters, using the
appropriate equity metrics, and focus on revitalizing existing structures at a later date; and,

 To work with the City Administrative Officer to structure the loan repayment schedule and
source of funds and to minimize interest costs from this loan, consistent with the City
Financial Policies.

SUMMARY 

The Board of Public Works (Board) requests authority to take a $30 million loan from the Public 
Works Trust Fund (PWTF) to install transit shelters in the public right of way. The PWTF was set 
up to hold deposits from permit applicants seeking approval of the City separate from the City 
treasury. City Council approval of the loan is required. 

Ideally, the City should not be holding a large PWTF balance as this indicates that the processing 
and approval of permit requests and the implementation of private property and public works 
improvements are being delayed. 

Proposed Use of the PWTF Loan 

The Bureau of Street Services reports that they can purchase and install transit shelters (including 
site preparation and power) as follows: 
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 Static Shelter Digital Shelter 

Unit Cost $ 60,000 $ 100,000 

$30 million will 

buy and install 

Up to 500 

Shelters 

Up to 300 

Shelters 

 
The Board proposes to relocate and reinstall existing shelters as part of this effort. However, the 
priority should be to provide shelter where it doesn’t currently exist. Therefore, the Mayor and 
Council should instruct the Board to immediately install the new transit shelters in locations 
without existing shelters, using appropriate equity measures, and focus on revitalizing existing 
structures at a later date. 

 
The Board of Public Works requests an initial disbursement in the amount of $2.5 million to cover 
Program expenses for the Bureau of Street Services incurred between the time of the Tranzito- 
Vector contract approval in October 2022 and December 31, 2022. The costs incurred by Streets 
Services have already been paid for in the 2022-23 Budget. Additional resources have also been 
provided to Street Services in the 2023-24 Adopted Budget. Therefore, there is no need to consider 
this request. Instead, the $2.5 million should be used to provide additional Transit Shelters. The 
$2.5 million is equal to 41 static shelters or 25 digital shelters. 

 
Availability of Funds in the PWTF to Support a Loan 

 
As of May 22, 2023, the City Financial Management System shows the following: 

 
PWTF - Assets - May 22, 2023 

Cash Balance $ 86,957,707 

Owed to PWTF $ 66,837,560 

Total Assets $ 153,795,267 

 
As of April 30, 2023, the Board reports that the $66.8 million outstanding represents 11 loans. 
Additionally, the Board reserves $30 million for use by the City Controller for short-term cash flow 
needs. 

 
The impact of the proposed loan on the cash balance of the PWTF is as follows: 

 
PWTF - Available Cash - May 22, 2023 

Cash Balance $ 86,957,707 

Appropriations - Encumbered $ (966,262) 

Appropriations - Uncommitted $ (1,107,486) 

Available $ 84,883,959 

Cash Flow Reserve for Controller $ (30,000,000) 

Proposed Loan $ (30,000,000) 

TOTAL $ 24,883,959 

I 
I I 
I I 

I I 

I I 
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The proposed loan will add to funds owed the PWTF as follows: 
 

PWTF - Funds Owed - May 22, 2023 

Advanced to Other Funds $ 66,268,669 

Accounts Receivable $ 568,891 

Funds Owed to PWTF $ 66,837,560 

Cash Flow Reserve for Controller $ 30,000,000 

Proposed Loan $ 30,000,000 

TOTAL $ 126,837,560 

 
Should the requested $30 million loan be approved, 63 percent of the PWTF assets would be 
loaned out simultaneously and unavailable for the original purpose for which the funds were 
collected. Should the Controller need to access the full $30 million while all the loans are 
outstanding, up to 82 percent of the Fund assets would be loaned out. 

 

 
Advanced to 

Other Funds 

 
Accounts 

Receivable 

 
Funds Owed 

to PWTF 

% of Fund 

Assets 

Owed to 

Fund 

 
Proposed 

Loan 

 
 
 
 

TOTAL 

% of Fund 

Assets 

Owed to 

Fund 

 

Cash Flow 

Reserve for 

Controller 

% of Fund 

Assets 

Owed to 

Fund 

$ 66,268,669 $ 568,891 $66,837,560 43% $ 30,000,000 $ 96,837,560 63% $ 30,000,000 82% 

 
Timing of Incremental Revenue 

 
The time required between the identification of funds for a new transit shelter and the arrival of 
incremental revenue from the additional transit shelter is estimated at ten months. Tranzito-Vector 
reports that at 60.5 percent of total revenue, each static shelter will generate an incremental 
$15,125 per year for the City and that each digital shelter will generate an incremental $39,325 per 
year for the City. Assuming that incremental revenue from each shelter is not diverted to other 
uses, the payback period for installation costs only is 4.25 years for static shelters and 2.75 years 
for digital shelters. 

 
However, two scenarios are possible for the City: 

 
 Currently, the revenue is equally split between Council discretionary funds and the General 

Fund. Under this scenario, unless an ordinance change occurs, the repayment of this loan 
will come from the General Fund. For the General Fund to be reimbursed from incremental 
revenue from the new shelters, it would take 8.5 years for static shelters and 5.5 years for 
digital shelters. 

 
 The 2023-24 Adopted Budget ordered the City Attorney to prepare and present an ordinance 

to cap the amount of street furniture revenue for Council discretionary uses to $3 million per 
year and to place the remaining revenue into a proposed special fund (RAISE LA Fund). 
Under this scenario, all incremental revenue from new shelters would go into the new special 

I 

t ~ 
I I 
I I 
I I 
I I 
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fund. The General Fund would no longer receive half the existing revenue (approximately 
$6 million) and incremental revenue (approximately $7,500 per static shelter and $19,600 
per digital shelter). Therefore, the incremental revenue for the new shelters could be used 
to pay back the PWTF loan (4.25 years for static shelters and 2.75 years for digital shelters). 

 
Repayment of the Loan 

 
The Board of Public Works is proposing that the principal and interest for the loan be repaid over 
five years (2023-24 through 2027-28) and provided a schedule showing the repayment of the 
principal. An estimate of potential interest costs was not been provided. 

 
In the 2023-24 Budget, this Office used a rate of 2.77 percent to calculate interest. Based upon 
that, the Board’s proposed repayment schedule for the loan will cost approximately $2,493,000 in 
interest. 

 
Actual interest costs will be impacted by the exact timing of the funds leaving the PWTF and the 
exact mix of static or digital shelters purchased. The Board should be instructed to work with this 
Office to minimize interest costs, consistent with the City Financial Policies. 

 
FISCAL IMPACT STATEMENT 

 
Half of all revenue from street furniture is placed in the General Fund. The actual revenue received 
and the interest cost will depend upon the draw down schedule and the actual mix of static and 
digital shelters. The interest cost of the Board proposal is approximately $2,493,000. It is estimated 
that the General Fund will be fully reimbursed within nine years, depending upon the mix of static 
shelters and digital shelters. Both the General Fund and some Special Funds are eligible for 
repayment of the loan. 

 
FINANCIAL POLICIES STATEMENT 

 
This loan complies with City Financial Policies as sufficient revenue is projected to be available to 
service the loan. 
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KAREN BASS 
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AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER
Recyclable and made from recycled waste.

December 16, 2022  
 BPW-2022-0821 

The Honorable Mayor Garcetti 
City Hall – Room 320 
Los Angeles, CA 90012 
Attn: Heleen Ramirez 

PUBLIC WORKS TRUST FUND LOAN – SIDEWALK AND TRANSIT AMENITIES 
PROGRAM 

As recommended in the accompanying report from the Director of the Bureau of Street 
Services, which this Board has adopted, the Board of Public Works (Board) recommends 
that the Mayor and City Council: 

1. AUTHORIZE a new $30.0 million loan from the Public Works Trust Fund No. 834,

Department No. 50 to front fund the costs associated with the fabrication and

construction of new transit shelters and related amenities for the Sidewalk and

Transit Amenities Program;

2. AUTHORIZE the Board of Public Works, Director of Accounting, to transfer $30.0

million from available funds within the Public Works Trust Fund No. 834,

Department No. 50 to the Street Furniture Revenue Fund No. 43D, Department

No. 50;

3. AUTHORIZE the Director of Accounting to assess and collect monthly interest on

the loan at the rate that the Office of Finance is using to allocate interest to

various investment pools. Any unpaid interest at the end of the year will be added

to the principal amount of the loan;

4. AUTHORIZE the reimbursement of funds from the Street Furniture Revenue Fund

No.43D, Department No. 50, upon the receipt of program revenues at an amount

of $6.0 million per year over five years or other funding source(s) as determined

Bass  
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by the Mayor and/or City Council based upon unanticipated revenue delays as 

this loan is expected to be repaid by no later than June 30, 2028; and 

5. AUTHORIZE the Board of Public Works, Executive Officer, or designee, to make

any technical corrections or accounting updates to the recommendations above to

effectuate the intent of the Mayor and City Council.

(REF: C.F. 20-1536) 

Fiscal Impact: There is no impact to the General Funds. 

Sincerely, 

DR. FERNANDO CAMPOS,  
Executive Officer, Board of Public Works 

FC:ch/lc 
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