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Comments for Public Posting: "A predictable funding source..." from intalling & upgrading
transit shelters and associated amenities to provide shelter, shade,
safety and comfort to riders and pedestrians is a confusing issue
based on the attached comparison of predictions from (a) this
November 22nd Motion and (b) the final Contract on October 6,
2022.
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“The California Environmental Quality Act is often pesky and blatantly abused,”
Los Angeles Times, December 12, 2022.

Yet-to-be determined is the outcome of two lawsuits filed in October 2022 alleging that
the City has not followed the CEQA requirements before contracting with vendors for
digital billboards and other “street furniture” on approximately 21 percent of the City
land area.

A November 22nd City Motion (Raman, Bonin, Blumenfield) from Public Works and
Budget/Finance Committees aims to enhance public support for the October 6, 2022
City contract with a new vendor for City “street furniture” — prominently including
digital billboards (a) on the public right of way and (b) at kiosks (CF 20-1536-S1; CF
20-1536-S3, Chief Administrative Office file 0150-11784-0001).

It asks City Council to require the Chief Legislative Analyst —- assisted by the CAO
and Bureau of Street Services — to report within 60 days on the creation of a new City
program (RAISE LA) to administer the STAP. The program would be involved in
funding additional capital improvements (ADA accessibility, new sidewalks, tree
planting, bike parking), as the STAP vendor distributes annual advertising revenue
according to provisions of the October 6th final contract (which differ from the Motion).

The public may be better served by review of the October 6th contract and not the
November 22nd motion to assess if “.... new funding for more holistic projects like
planting shade trees”, (Motion, p.2) can even be construed from the published models of
the Tranzito-Vector LLC contractor for STAP.

With capital costs projected to be $237,000,000.00 just for the City’s capital STAP
contribution for replacing 1,884 existing transit shelters and adding up to 1,249 new
transit shelters over 3-6 years beginning in 2023, how realistic is the notion of funding
from advertising for RAISE LA’s added projects?

" “In most cases the only way to hold developers and local governments accountable is to sue them,”
Fulton and Shigley, Guide to California Planning, 2018, pp. 12-13.



RAISE LA Motion vs. STAP Contract —- Projected Revenue
to the City from Minimum Annual Guarantees / Share of Revenue in Years 1-3

RAISE LA Motion --- October 6th STAP Final Contract

Projections Projections
Year One (Page 5)
Minimum Annual Guarantee to City $6 million $6 million one-time

Agreement Vendor Fee
(City may construct 115
Transit Shelters with fee)

Years Two - Three (Each Year)

Minimum Annual Guarantee $10,000,000.00 $ 383,333.00 plus
City’s Share of Advertising Revenue $5M -$30 M To be determined
Annual Total Revenue to City (Years 2&3) $15M - $40 M $ 383,333.00 plus

To be determined

Projected Years 1-3 Total Revenue $36 M - $86 M $ 766,666.00 plus
“As a predictable funding source...” 11/22/22 Motion

NOTE: STAP contract restricts $6 million Agreement Fee to constructing 115 transit shelters,

Major Role for Non-Shelter Digital Billboards —- “Yet-to-Be Determined” Projects on
the Public Right of Way

Missing from the November 22nd RAISE-LA Motion is any discussion of a significant
source of advertising revenue not previously available in the Coordinated Street
Furniture Program — installation of digital kiosks and digital billboards at non-transit
locations —- preferably at “super premium” and “premium” sites as defined in the
Contract. Previously, the RFP for STAP encouraged inclusion of 770 highest revenue
transit shelters in an applicant’s proposed plan.

Committee discussion refers to a pending amendment to the municipal code to be
enacted (CF 20-1536) after August 18th to “... enable the BPW (Bureau of Public
Works) to provide final approval for sites for new street furniture with advertising
panels, including those with digital displays which are new to the City in the public
right of way ... The number, locations and exact timeline of new street furniture under
the proposed contract (also in the final contract) are unknown at the present

time” (emphasis added).

Non-shelter advertising is projected to secure fully 32 percent of a 10-year lifetime of
STAP advertising revenue in the published pro forma (Contract, CAO File 0150-11784-0001,
p. 145). See below.
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Observations

The motion before City Council (CF 20-1536-S3) misrepresents the October 6, 2022
contract with Tranzito-Vector and estimates of the City’s share of advertising revenue
—- especially in the early years when the past contractor maintains a claim on ad
revenue generated from pre-existing street shelter locations during 2022-2026.

STAP proposes to fill this 5-year gap by selling digital advertising where the contractor
can:
e Sell digital advertising on “Non-Shelters” previously disallowed on the public
right-of-way. They will derive fully one-third or more of advertising revenue from
this source.

e Draft contract projections refer --in August 2021 -- to advertising revenue from
non-shelter digital screens on the public right of way (August 6, 2021 document
Financial Model 4.2) —-- .a year before the City amended Municipal Code
Sections 67.01 (a) and 67.02 (b) to allow such signs or digital billboards.

e The Contract describes how Minimum Annual Guarantee will be reduced when
fewer than 3,000 new transit shelters have opened. See below.
-3-



CAO File No Page
0150-11784-0001 5
Petent idRevenue from Minlmum Annual Guararee
Year 1 Year 2 Year 3 Yeard Year § Year 6 Year7 | Year8 Year 9 Year 10 Total
iscal Year 2% 202324 2245 2256 2062 2218 202829 202530 203831 M8
iinet | $6 000000 %1{“0&)0 $10.000000 | $16.000000 | $10.600.000 | $10.000000 | $10 060.008 | $10000000 | $10 K000 | $10000000 | $%6 10 60
96000000 | $a8233|  $33333 B0 MO M0| $10 060 000 $10.000000] $10000008] $10000008] $57 533333

Alterndte assumes existing furnture s nat used for the saie of awertising AMD it 56 miinis pm\dmdfu 115new dptd sheters

The actual level of revenue may be lower or higher than what is discussed in this report if the level of
City funding for the purchase and installation of new street furniture is different from the assumptions.
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