
 

 
 
 
 
 
 
 
 
 
 
 
September 29, 2022 
 
Honorable Members of the City Council 
c/o City Clerk 
Los Angeles City Hall 
200 N. Spring Street, Room 395 
Los Angeles, CA 90012 
 
Re: Notification of Request for Authority to Accept a Grant Award in the amount of 

$4,000,000 from the California Board of State and Community Corrections for the 
FY 2022-2023, FY 2023-24, FY 2024-25 California Gang Violence Intervention 
and Prevention (CalVIP) Grant Program and Adoption of a Resolution  (C.F. XX-
XXX) 

 
Dear Honorable Members: 
 
Pursuant to Section 14.6(c) of the Los Angeles Administrative Code, the Mayor’s Office 
of Gang Reduction and Youth Development (“GRYD Office”) hereby notifies the Los 
Angeles City Council of its award of funding from the California Board of State and 
Community Corrections (“BSCC”) for Fiscal Years (FY) 2022-23, FY 2023-24, FY 2024-
25 California Violence Intervention and Prevention (“CalVIP”) grant program in support of 
the comprehensive GRYD strategy. 
 
Transmitted herewith for consideration by the City Council is a request to accept the 
funding in the amount of $4,000,000 with a performance period of July 1, 2022 to 
December 31, 2025, and approval of the proposed budget for the CalVIP grant. There is 
a 100% cash or in-kind match requirement of $4,000,000. 
 
Background 
CalVIP is a formula grant managed by the Board of State and Community Corrections 
(“BSCC”).  On June 2022, the BSCC approved a three year funding cycle for CalVIP 
grants. BSCC issued a non-competitive Request for Application for the CalVIP Program 
to the City of Los Angeles (“City”).  The City submitted an application on February 11, 
2022, which explained the City’s current crime data and its intent to fund the GRYD zones 
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with the highest crime spikes. They are follows: Newton 1, Hollenbeck 1, Harbor, 
Southeast 1, Southwest 2, and Mission.  
 
The CalVIP Grant provides funds for violence intervention and prevention activities. The 
City is required to distribute at least 50 percent of the grant funds to one or more 
community-based organizations; provide a 100 percent cash or in-kind match; and use 
evidence-based programs, practices, and techniques.   
 
A. Prevention and Intervention Services 
The GRYD Office requests authority to contract with the following Prevention 
Contractors:  
 

GRYD Zone Prevention Services Contractor 

Newton 1 Soledad Enrichment Action (SEA) 

Hollenbeck 1 Alma Family Services (AFS)  

Mission  New Directions for Youth (NDY)  

Harbor  Toberman 

Southeast 1  Watts Labor Community Action Committee (WLCAC)  

Southwest 2  Brotherhood Crusade  

 
Intervention Services 
The GRYD Office requests authority to contract with the following Intervention 
Contractors:  
 

GRYD Zone Intervention Services Contractor 

Newton 1 Volunteers of America (VOA) 

Hollenbeck 1  Soledad Enrichment Action (SEA) 

Mission  Champions in Services (CIS)  

Southwest 2  Volunteers of America (VOA) 

Harbor  Toberman 

 
The Mayor’s Office has selected contracted GRYD agencies to contract with GRYD 
agencies that are assigned to the GRYD zones in the target areas stated in the CalVIP 
grant application.  
 
Said GRYD service providers were selected through a formal procurement process 
(January - May 2022) to solicit proposals from community-based organizations to provide 
gang prevention or intervention services in each of the 23 designated GRYD Zones 
across the City. Proposals were reviewed and scored in accordance with the City’s 
standard competitive bid review procedures. Independent review panels of experts were 
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convened to evaluate, score and rank the proposals. Soledad Enrichment Action (SEA), 
Toberman, New Directions for Youth (NDY), Watts Labor Community Action Committee 
(WLCAC), Volunteers of America (VOA), Champions in Service (CIS), Alma Family 
Services (AFS) and Brotherhood Crusade were prevention and intervention service 
providers in the Newton 1, Hollenbeck 1, Harbor, Southeast 1, Southwest 2 and Mission 
GRYD Zones. The Mayor's Office requests authority to negotiate and execute contracts 
with the eight (8) service providers in an amount not to exceed $170,000 yearly, per each 
contractor for a two-year contract performance period, July 1, 2023 to December 31, 2025 
(Please see contract budget allocation per grant year in Section D, “Budget”).  
 
During the two-year CalVIP grant funding cycle, the GRYD Office intends to allocate 
$1,700,000 for six prevention service providers and $1,700,000 for five intervention 
service providers during Fiscal Years 2022-2023, 2023-2024, and 2024-2025. Said 
funding will support services for at least 864 families with extensive, direct comprehensive 
services, and will impact over 4,320 parents, guardians, and youth through community 
education and violence prevention actions.   
 

B.   Outcome Evaluation Services 
 

CalVIP Grant recipients are required to participate in data collection, analysis, reporting, 
and project outcomes evaluation as a component of this grant program. The Mayor’s 
Office requests authority to allocate $200,000 for this component and proposes to 
execute sole source contracts with long-time evaluation partners, California State 
University, Los Angeles (CSULA).  CSULA has the capacity and expertise to fully 
implement the evaluation component to assess client eligibility for services, collection and 
reporting of client data outcomes, and database management for the Newton 1, 
Hollenbeck 1, Harbor, Southeast 1, Southwest 2 and Mission GRYD Zones. The Mayor’s 
Office requests authority to negotiate and execute a sole source contracts with CSULA in 
an amount not to exceed $200,000 for a two-year performance period effective from July 
1, 2023 to December 31, 2025. Relative to the proposed contracts, the City Attorney is 
currently reviewing information provided by the Mayor’s Office on justification for sole 
source procurement. This Office recommends that contracting authority be subject to City 
Attorney approval of sole source procurement. 

 
 

 

 

 

 

[THIS SECTION INTENTIONALLY LEFT BLANK] 
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C. Program Implementation Costs 
 
The following GRYD staff will be required to implement the CalVIP grant: 

 
1) Program Director (Mayoral Aide VII, Step 3) 

  @20%, $9,674.05 x 30 months    $58,044.30 

2) Program Manager (Mayoral Aide V, Step7) 

  @20%, $6,975.66 x 30 months    $41,853.96 

3) Program Manager (Mayoral Aide V, Step 7) 

  @25%, $6,975.66 x 30 months    $52,317.45 

4) Principle Accountant (Mayoral Aide V, Step 8) 

  @20%, $7,976.16 x 30 months    $47,856.96 

5) Senior Accountant (Mayoral Aide2 V, Step 2) 

  @21.966184%, $6,257.04 x 30 months   $41,232.99 

6) Regional Program Coordinator (Mayoral Aide V, Step 2) 

  @20%, $5,759.40 x 30 months    $34,556.40 

 

Fringe in the amount of $112,137.94 will be allocated to these positions, for a total salaries 
and benefits allocation of $388,000.  
 

The Program Director is responsible for grant administration. Program Managers will 
serve as the primary point of contact with the Board of State and Community Corrections 
(BSCC).  They shall also be responsible for ensuring that the project implementation plan 
is adhered to, project objectives are met, and reports are submitted according to the 
timeline determined by BSCC. The Principle Accountant is responsible for all fiscal 
matters and contract compliance. The Senior Accountant will serve as the primary fiscal 
point of contact with (BSCC, and will be responsible for all matters related to invoicing 
and budget related issues. The Regional Program Coordinators will oversee Prevention 
and Intervention initiatives, provide direct services within their respective GRYD Zones, 
and provide technical assistance to its assigned contractors. 

 

D.      Budget 
 

The following budget was presented in the grant application and approved by the BSCC. 
The grant allocates $4,000,000 over three years. 
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LINE ITEM GRANT 
FUNDS 

CASH 
MATCH 

IN-KIND 
MATCH 

TOTAL 

1. Salaries and Benefits $388,000 $388,000 $0 $776,000 

2. Services and Supplies $0 $0 $0 $0 

3. Professional Services $0 $0 $0 $0 

4. CBO Contracts* (min. 20% of 
grant funds) 

$3,400,000 $3,612,000 $0 $7,012,000 

5. Indirect Costs $0 $0 $0 $0 

6. Fixed Assets / Equipment  $0 $0 $0 $0 

7. Evaluation/Data Collection 
(min. 10% of grant funds) 

$200,000 $0 $0 $200,000 

8. Other (Travel, Training, etc.) $12,000 $0 $0 $12,000 

TOTAL PER YEAR $4,000,000 $4,000,000  $0 $8,000,000 

*Six prevention and five intervention providers will be contracted to provide services 
using CalVIP funds in the following amounts: 

 

The total match grant requirement presented and approved by the grantor is 
$4,000,000. A 100% match: $3,612,000 of the total cash or in-kind match is identified 
using general fund dollars in Fiscal Years 2022-2023, 2023-2024, and 2024-2025 at 
approximately $361,200 per prevention contract ($361,200 x 5 = $1,806,000) and 
$361,200 per intervention contract ($361,200 x 5 = $1,806,000) that will be receiving 
grant funds; approximately $388,000 of the total cash or in-kind match will be identified 
using salaries.  Any applicable increases to the fringe benefit line item (i.e. increase in 
Cost Allocation Plan rate for City of Los Angeles) will be presented to the grantor as a 
request for a budget modification to ensure appropriate reimbursement of related costs.  

 

Additionally, the BSCC requires the submission of a Resolution that addresses the 
City's approval relative to the 2019 CalVIP program grant (Attachment 2). 
 

E. Reserve Fund Loan 
 
The Mayor’s Office requests approval of a Reserve Fund advance in the amount of 
$700,000 to facilitate cash flow and immediate disbursement to service providers 
contracted to implement prevention and intervention services in the Newton 1, 
Hollenbeck 1, Harbor, Southeast 1, Southwest 2 and Mission GRYD Zones under the 
CalVIP Grant Program. BSCC administers the CalVIP Grant on a reimbursement basis 
only, requiring grant recipients to front-fund expenditures prior to submitting requests for 
reimbursement. The Mayor’s Office plans to submit requests for reimbursement on a 
quarterly basis (as allowed by the grantor) to facilitate repayment of the Reserve Fund 
advance, with full repayment by the end of the grant performance period in 2025. The 
Mayor’s Office has successfully repaid prior Reserve Fund advances for past CalGRIP, 
and CalVIP Grants.  
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RECOMMENDATIONS 
 
IT IS THEREFORE requested that the City Council: 
 
1. AUTHORIZE the Mayor, or designee, to accept the 2022 California Violence 

Intervention and Prevention Program (CalVIP) Grant award from the Board of 
State and Community Corrections in the amount of $4,000,000, for the period 
effective July 1, 2022 to December 31, 2025; 

 
2. AUTHORIZE the Mayor, or designee, to negotiate and execute the Grant Award 

Agreement and submit any other necessary agreements and documents relative 
to the grant award, subject to the review and approval of the City Attorney as to 
form and legality; 
 

3. ADOPT the attached governing body resolution which endorses the grant 
agreements and agrees to comply with the program and funding requirements of 
the grant; 

 
4. AUTHORIZE the Mayor, or designee, to negotiate and execute contracts with 

Soledad Enrichment Action, Alma Family Services (AFS), Toberman, Watts 
Labor Community Action Committee (WLCAC), Brotherhood Crusade, and New 
Directions for Youth (NDY) to provide gang prevention services in the Newton 1, 
Hollenbeck 1, Harbor, Southeast 1, Southwest 2 and Mission GRYD Zones 
respectively, for the period of July 1, 2023 to December 31, 2025, in an amount 
not to exceed $340,000 for each contract, subject to the approval of the City 
Attorney as to form and legality and compliance with City contracting 
requirements; 
 

5. AUTHORIZE the Mayor, or designee, to negotiate and execute contracts with 
Volunteers of America of Los Angeles, Soledad Enrichment Action, Toberman, 
and Champions In Service to provide gang intervention services in the Newton 1, 
Hollenbeck 1, Harbor, Southwest 2, and Mission GRYD Zones respectively, for 
the period of July 1, 2023 to December,31 2025, in an amount not to exceed 
$340,000 for each contract, subject to the approval of the City Attorney as to 
form and legality and compliance with City contracting requirements; 

 
6. AUTHORIZE the Mayor, or designee, to negotiate and execute a contract with 

California State University Los Angeles to obtain data collection, analysis and 
reports, database management and progress evaluation using the Youth 
Eligibility Assessment Tool (YSET), for the period of July 1, 2022 to December, 
2025, in an amount not to exceed $200,000, subject to approval of the City 
Attorney as to form and legality and compliance with City contracting 
requirements; 
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7. AUTHORIZE the Controller to: 
 

Establish a new fund entitled 2022 CalVIP. Recognize a receivable in the amount 
of $4,000,000 within the 2022 CalVIP grant, Fund XXX, Department 46; expend 
funds upon presentation and proper demand from the Mayor, or designee, and 
establish appropriation accounts as follows:  
 

ACCOUNT NO. ACCOUNT TITLE AMOUNT 

46W146 Mayor  $275,862.06 
46W299 Related Costs $112,137.94 
46W304 Contractual Svcs $3,600,000.00 
46W213 Travel $12,000.00 

 TOTAL $4,000,000.00 
 
8. INSTRUCT the Controller to transfer up to $275,862.06 from Fund XXX, Account 

46W146 to the Mayor’s General Fund No. 100, Department 46, Account 001020 
for reimbursement of grant-funded personnel salaries;  
 

9. INSTRUCT the Controller to transfer up to $112,137.94 from Fund XXX, Account 
46W299 to the Mayor’s General Fund No. 100, Department 46, Account 5346 for 
reimbursement of grant-funded fringe benefits;  
 

10. AUTHORIZE a Reserve Fund Loan in the amount of $700,000 to support 
program-related activities under the 2022 CalVIP Grant, which is to be repaid by 
the Office of the Mayor at the end of the fiscal year.  
 

11. AUTHORIZE the Controller to transfer $700,000 from the Reserve Fund to the 
Unappropriated Balance Fund No. 100/Dept 58 and transfer therefrom to the 
2022 CalVIP Grant Fund XXX Dept 46; and 

 
12. AUTHORIZE the Mayor, or designee, to prepare Controller instructions and/or 

make technical adjustments that may be required to implement the actions 
approved by the Mayor and Council on this matter, subject to the approval of the 
City Administrative Officer and authorize the Controller to implement these 
instructions. 

 
Sincerely, 
 
 
 
ERIC GARCETTI 
Mayor 
 
Attachments 
 1 BSCC Standard Agreement 
 2 Governing Body Resolution 

























































































 
 

GOVERNING BODY RESOLUTION 
 

 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF LOS ANGELES THAT: 
 

Deputy Mayor, Mayor’s Office of Public Safety, OR 
 

Grants & Finance Director, Mayor’s Office of Public Safety, OR 
 

GRYD Director, Mayor’s Office of Public Safety, OR 
 

Chief Legislative Analyst, Office of the Chief Legislative Analyst, or His/Her 
Designee, OR 

 

City Administrative Officer, Office of the City Administrative Officer, or His/Her Designee, 
 

are hereby authorized to execute for and on behalf of the City of Los Angeles, a public 

entity as established under the laws of the State of California, any actions necessary for 

the purpose of obtaining federal financial assistance under the California Gang Violence 

Intervention and Prevention (CalVIP), as well as prior year CalVIP grants (FY 2006-2023) 

provided by the California Board of State and Community Corrections and sub-granted 

through the State of California. 
 
 

Passed and approved this ______________ day of ____________________, 2021. 
 

Certification 
 

I, Holly L. Wolcott, duly appointed and City Clerk of the City Council of the City of Los 

Angeles do hereby certify that the above is a true and correct copy of a resolution 

passed and approved by the City Council of the City of Los Angeles on the  
____________ day of _________________, 2021. 

 
 

 

CITY CLERK 
 

 

___________________________ 
Holly L. Wolcott 

 

 

Date: ___________________________ 


