
CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

C.F. No. 15-0989-S17
0220-05944-0001

Date:

To: Honorable Members of the Ad Hoc Committee on the 2028 Olympics and
Paralympic Games

From: Matthew W. Szabo, City Administrative Officer

Subject: UPDATE ON THE IMPLEMENTATION OF LA28 WORKING GROUPS

RECOMMENDATION

That the City Council receive and file this report, and the attached report dated June 30, 2022
from the Los Angeles Organizing Committee for the Olympic and Paralympic Games 2028, as
it is submitted for informational purposes only.

SUMMARY

On April 27, 2022, the City Council met to consider a joint report (C.F. 15-0989-S17) by the
City Administrative Officer (CAO) and the Chief Legislative Analyst (CLA) dated April 7, 2022
(Benchmarks Report), relative to benchmarks and commitments for working groups and other
priorities identified in the 2028 Games Agreement (C.F. 15-0989; Contract No. C-139679)
between the City and the Los Angeles Organizing Committee for the Olympic and Paralympic
Games 2028 (LA28). At that meeting, Council instructed the CAO and CLA to present a report
by June 30, 2022 on the implementation of working groups, planning groups, and other legacy
elements as outlined in the Benchmarks Report, with emphasis on representation from the
Native American community and the Los Angeles County Federation of Labor.

As defined in the Benchmarks Report, the first set of LA28 commitments to complete are due
by June 30, 2022, which include:

1. Consult with the City regarding working group membership for the Community Business
Procurement Working Group (CBPWG), Local Hire Working Group (LHWG), and the
Sustainability Working Group (SWG); and,

2. Reach out to stakeholders in community, labor, business, industry, government,
academics, hospitality, and venues.

LA28 submitted a report dated June 30, 2022 (Exhibit A) to provide an update on its
benchmarks relating to implementation of the three working groups. LA28 states it established
engagement phases to meet the agreed upon benchmarks, which are outlined on the following
table:
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LA28 Engagement Phases

Phase Description Completion by:

Phase 1 Outreach and Information Sharing June 30, 2022  (Complete)

Phase 2 Selection September 2022 through
November 2022

Phase 3 Launch January 31, 2023

Phase 4 Work Begins March 31, 20223

LA28 indicates it has completed activities associated with Outreach and Information Sharing
(Phase 1). Specific activities completed by LA28 include:

● Hosting a series of virtual information sessions in June 2022 to provide an update on
LA28’s Games Delivery process and share information on the formation of the three
working groups;

● Conducting a survey to gather interest from participants following information sessions;
● Inviting all participants to engage with LA28 via a specific email address;
● Requesting recommendations of stakeholder organizations to engage from City Council

Offices; and,
● Receiving recommendations of stakeholder organizations compiled by the Mayor's

Games Cabinet, which requested stakeholder suggestions from City offices and
departments in accordance with Mayor Garcetti's Executive Directive No. 28.

To further transparency, the attached LA28 report provides three separate lists of stakeholder
organizations including: (i) organizations that were invited by LA28 to participate in its virtual
information sessions, (ii) organizations that were recommended for participation in working
groups by City Council Offices, and (iii) organizations recommended for participation in
working groups by the Mayor’s Games Cabinet. LA28 asserts its outreach included
representation from the Los Angeles County Federation of Labor and Native American
community groups, consistent with the Council’s instruction on April 27, 2022. LA28 intends to
continue its outreach activities by hosting additional information sessions in July and August
2022 and will invite participation from the organizations recommended by the City Council
Offices and the Mayor’s Games Cabinet.

In review of the commitments included in the Benchmarks Report, and based on the actual
activities performed to date, the CAO finds that LA28 has completed its first set of
commitments due by June 30, 2022 in a timely and satisfactory manner. The recommendation
in this report is to receive and file this report, and the attached report dated June 30, 2022 from
LA28, as it is submitted for informational purposes only. The CLA has been consulted
regarding this report and its recommendation.

NEXT STEPS

The next LA28 commitment to perform, as identified in the Benchmarks Report and in LA28’s
attached report as Engagement Phase 2, includes extending invitations to potential members
of each working group including the CBPWG, LHWG, and SWG. This commitment is to be
completed by LA28 no later than September 30, 2022.
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Consistent with additional Council instructions provided during its meeting on April 27, 2022,
the CAO and CLA, in coordination with the Office of the Mayor, and in collaboration with LA28,
will continue to monitor the implementation of the working groups, planning groups, and other
legacy elements as outlined in the Benchmarks Report and present its next report to Council
by October 30, 2022.

FISCAL IMPACT STATEMENT

There is no fiscal impact resulting from the recommendation in this report.

Attachment:
Exhibit A - LA28 Report dated June 30, 2022
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EXHIBIT A: LA28 REPORT DATED JUNE 30, 2022
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A Child’s Place GDC

Butterfly’s Haven







Indicates that organization was already included in LA28’s outreach as of June 30, 2022. 



Mayor’s Youth Council for Climate Action

already included in LA28’s


