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Proposed agreement with Motorola Solutions, Inc., and  
the Los Angeles Police Department for the purchase, installation, and hosting of an 

automated license plate recognition system  
 
The proposed agreement between the Los Angeles Police Department and Motorola Solutions, 
Inc., is transmitted for further processing. After receipt, the Council has 60 days to act, otherwise 
the matter will be deemed approved, pursuant to Los Angeles Administrative Code Section 10.5(a). 
See the attached City Administrative Officer report.  
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Report From 
OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Analysis of Proposed Contract 
($25,000 or Greater and Longer than Three Months) 

 
To: The Mayor Date:  C.D. No.

Various 
CAO File No.: 
0150-10464-0005 

Contracting Department/Bureau:  
Los Angeles Police Department

Contact: 
James Aceron (213) 486-0112

Reference: Transmittal from the Board of Police Commissioners to the Office of the Mayor dated February 1, 2022; 
referred by the Mayor to the City Administrative Officer on March 3, 2022.  
 
Purpose of Contract: To provide automated license plate recognition services.  
 
Type of Contract:  
(X) New contract      
(  ) Amendment, Contract No.  

Contract Term Dates: 
Five years from the date of execution 

Contract/Amendment Amount: $2,035,000 
 
Proposed amount $ 2,035,000 + Prior award(s) $ 0 =  Total $ 2,035,000 
Source of funds: Funds are available within the 006010 Office and Administrative Account Fund 100 Dept 70 
Name of Contractor: Motorola Solutions, Inc., a Delaware corporation
 
Address: 500 West Monroe Street, Chicago, Illinois 60661 
 Yes No N/A Contractor has complied with: Yes No N/A
1. Council has approved the purpose X   8. Business Inclusion Program  X 
2. Appropriated funds are available X   9. Equal Benefits & First Source Hiring Ordinances X  
3. Charter Section 1022 findings completed X   10. Contractor Responsibility Ordinance X  
4. Proposals have been requested   X 11. Disclosure Ordinances X  
5. Risk Management review completed X   12. Bidder Certification CEC Form 50 X  
6. Standard Provisions for City Contracts included X   13. Prohibited Contributors (Bidders) CEC Form 55 X  
7. Workforce that resides in the City:    4.4 % 14. California Iran Contracting Act of 2010 X

RECOMMENDATION 

That the Council, subject to the approval of the Mayor, authorize the Los Angeles Police Department 
to execute the proposed agreement with Motorola Solutions, Inc., for automated license plate 
recognition services. The term of the agreement is five years from the date of execution, and a 
maximum allowable compensation not to exceed $2,035,000, or $407,000 annually, subject to the 
approval of the City Attorney as to form.  

SUMMARY 

At its meeting of February 1, 2022, the Board of Police Commissioners approved the proposed 
agreement with Motorola Solutions, Inc., (Contractor) to provide automated license plate recognition
(LPR) technology services. The term of the proposed agreement is five years from the date of execution 
with a maximum allowable compensation not to exceed $407,000 annually.   

The Los Angeles Police Department (Department) has utilized automated license plate recognition 
technology on approximately 140 police vehicles for nearly a decade. This technology has been 
effective in reducing recovery times of stolen vehicles and is a valuable tool in criminal investigations. 
The Information Technology Bureau (ITB) further reports that the recent Separation Incentive Program 
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created a staffing void impacting the Department’s ability to manage and maintain storage solutions 
housed with on-site servers maintained by experienced and knowledgeable City employees. The ITB 
proposes to shift the storage model to a cloud-based service that will be managed and maintained by 
the Contractor. 
 
Under the terms of the proposed agreement, the Contractor shall provide the equipment, installation, 
and hosting services for Reaper High Definition Mobile LPR Camera Systems for the replacement of 
28 Mobile LPR systems per year through the five-year term of this agreement. The Contractor shall 
also establish and maintain a formal, documented, mandated, company-wide information security 
program and have policies and procedures communicated to its respective employees. The Contractor 
agrees to comply with Federal Bureau of Investigation Criminal Justice Information Systems Security 
Policy incorporated as Attachment D. The purchase of the replacement systems also includes five 
years of hosting and warranty services and the integration and continued functionality of the legacy 
LPR system until full replacement and implementation. The Contractor will assign one certified 
technician for onsite support services. Funding for the hardware, installation, and hosting is available 
within the Department’s Office and Administrative Account 006010 Fund 100.   
 
The Department proposes to “piggyback” off the agreement between the Contractor and the Los 
Angeles Harbor Department (Port of LA). The Port of LA currently utilizes a mobile LPR system that 
consists of intelligent captured devices in two patrol vehicles and a mobile trailer. In October 2019, the 
Port of LA entered into Contract No. 39910 with Contractor for the expansion and installation of a fixed 
camera system in 11 locations.  Pursuant to Charter Section 371, the Department is not required to 
enter into a competitive bidding process when utilizing cooperative arrangements with other 
governmental agencies, referred to as “piggyback”.   
 
In accordance with Charter Section 1022, the Personnel Department determined that City employees 
do not have the expertise to perform the work proposed since these services are only available from a 
sole source provider. Consistent with the Personnel Department, this Office finds that these services 
are for the performance of professional, scientific, expert and technical services for which the 
contracting authority finds that competitive bidding is not practicable or advantageous, as stated in 
Charter Section 371(e)(2), and would be considered “sole source”.  A Notice of Intent to Contract was 
submitted to the Employee Relations Division on February 10, 2022.  
 
The proposed agreement is in compliance with Ordinance 187134, which incorporates the updated 
Standard Provisions that includes language requiring employees of City contractors and subcontractors 
to be fully vaccinated against the COVID-19 virus.   
 
In accordance with Los Angeles Code Section 10.5(a), Council approval of the proposed agreement is 
required because the proposed contract term exceeds three years. To the best of our knowledge, the 
Contractor has complied with all standard provisions for City contracts, as well as City contracting 
requirements.  
 
FISCAL IMPACT STATEMENT 
 
Approval of the recommendation stated in this report will authorize the Los Angeles Police Department 
(Department) to enter into an agreement with Motorola Solutions, Inc., for automated license plate 
recognition services. The term of the agreement is five years with a maximum allowable compensation 
not to exceed $407,000 annually, or $2,035,000 over the five-year term. Funding for the purchase of 
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equipment, installation, licensing and hosting services is provided in the Department’s 2021-22 Adopted 
Budget Office and Administrative Account. Funding for subsequent years is subject to approval by the 
Mayor and Council. There is no additional impact to the General Fund.  
 
FINANCIAL POLICIES STATEMENT 
 
The recommendation stated in this report is in compliance with the City’s Financial Policies in that 
one-time revenues will be used to support one-time expenditures.   
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