
Governance of the Los Angeles 
Comprehensive Homeless 

Services System



Government ↔ Central 
Coordinator ↔ Service 

Providers
City of Los Angeles

County of Los Angeles ↔ LAHSA ↔ Over 300 Service 
Providers

City of Long Beach ↔ Health and Human 
Services Department ↔ Service Providers

City of Atlanta ↔ Partners for Home
(non-profit) ↔ Service Providers

A Public-Private Partnership (P3) system



PREVENTION

REHOUSING STREET 
MANAGEMENT

HOUSING 
CREATION

-- People are housed

-- People experiencing homelessness

The LAHSA Strategic Plan
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Homelessness Response System requires
Clearly understood and accepted principles
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Homelessness Response System requires
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Efficient capacity to

Develop policy
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and finances

Ensure

Transparency
Accountability
Consensus

Measurement of results
Clear lines of responsibility



Governance Structure Options

Create 
Smaller 

Regional 
CoCs

Establish a 
Metro-style 

State Agency

Reform the 
current 

Governance 
Structure



Administrative and Operations Issues
 Improve communications 

– clear understanding of a highly complex system

 Data and Metrics
– develop meaningful measures of success 



Administrative and Operations Issues
 LAHSA Budget 

– improve access to information

 One-time, Limited Funding
– ensure greater certainty for service providers
– AB 71

 Capacity and Turn-over
– funding uncertainty creates instability for staff



Administrative and Operations Issues
 Outreach

-- Multiple teams
-- Multiple funding sources
-- Extensive coordination

-- Better alignment among all stakeholders
-- Improve understanding of roles

LAHSA has provided one report, additional reports 
pending



Administrative and Operations Issues
 Contracting

-- various solutions required to address
-- solutions must include all governance relationships

City of Los Angeles ↔ LAHSA

LAHSA ↔ Service Providers

City of Los Angeles ↔ County of Los 
Angeles



Administrative and Operations Issues
 Geographic Focus

– resolve regional vs. local


