Governance of the Los Angeles
Comprehensive Homeless
Services System



A Public-Private Partnership (P3) system
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Governance Structure Options
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Administrative and Operations Issues

= Qutreach
-- Multiple teams
-- Multiple funding sources
-- Extensive coordination

-- Better alignment among all stakeholders
-- Improve understanding of roles

LAHSA has provided one report, additional reports
pending
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Administrative and Operations Issues

= Geographic Focus
—resolve regional vs. local




