REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: May 17, 2018 CAO File No.0220-05363-0003
Council File No.17-0090
Council District: All
To: The Mayor
The City Council
From: Richard H. Llewellyn, Jr., City Administrative Officer
Reference: Proposition HHH
Subject: PROPOSITION HHH ADMINISTRATIVE OVERSIGHT COMMITTEE
RECOMMENDATIONS RELATIVE TO THE PERMANENT SUPPORTIVE HOUSING
LOAN PROGRAM AND FACILITIES PROGRAM FISCAL YEAR 2018-19 PROJECT
EXPENDITURE PLAN
RECOMMENDATIONS
On April 26 2018, the Proposition HHH Administrative Oversight Committee considered

recommendations submitted by the Proposition HHH Citizens Oversight Committee relative to the
proposed Proposition HHH Fiscal Year 2018-19 Project Expenditure Plan for $276,235,694. These
recommendations were amended and adopted by the Administrative Oversight Committee, and are
now being forwarded to the City Council and Mayor for consideration, as outlined below.

That the City Council, subject to the approval of the Mayor,

1. Relative to the Proposition HHH Permanent Supportive Housing Loan Program:
a. APPROVE the Proposition HHH Fiscal Year 2018-19 Permanent Supportive Housing Project
Expenditure Plan (Attachment 1A) for $238,515,511, to fund 24 projects with 1,517 units, of
which 1,242 are supportive units, subject to the following condition:

Approve projects No. 16) West Third Apartments, No. 17) Western Avenue
Apartments, No. 20) Broadway Apartments, and No. 21) 68th and Main Street, if
conditions of approval have been resolved to the Housing and Community Investment
Department's satisfaction prior to City Council approval of the Project Expenditure
Plan;

b. AUTHORIZE the General Manager of the Housing and Community Investment Department or
designee, to negotiate and execute loan documents, covenant/regulatory agreements, and
any other documents necessary to implement the Proposition HHH Fiscal Year 2018-19
Permanent Supportive Housing Loan Program Project Expenditure Plan with each of the
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borrowers subject to the approval of the City Attorney as to form;

c. AUTHORIZE the General Manager of the Housing and Community Investment Department or
designee, to execute Subordination Agreements for the projects identified above, wherein
the City Loan and Regulatory agreements are subordinated to their respective conventional
or municipally funded construction and permanent loans, as required,

d. AUTHORIZE the General Manager of the Housing and Community Investment Department or
designee, to allow the transfer of the City’s financial commitment to a limited partnership or
other legal entity formed solely for the purpose of owning and operating the project in
accordance with City and federal requirements; and,

e. AUTHORIZE the General Manager of the Housing and Community Investment Department or
designee, to prepare Controller instructions and make any necessary technical adjustments
consistent with the Mayor and City Council action on this matter, subject to the approval of
the City Administrative Officer, and request the Controller to implement these instructions.

2. Relative to the Proposition HHH Facilities Program:
a. APPROVE the Proposition HHH Fiscal Year 2018-19 Facilities Program Project Expenditure
Plan (Attachment 1B) for $37,720,183:

I $25,921,134 for 18 non-City-sponsored projects, subject to the City's review and
determination of projects’ useful life in order to establish the service payback period
for each loan agreement; and

i. $11,666,000 for four (4) City-sponsored projects;

1. This amount includes additional funding of $3,000,000 for job training
classrooms at the Council District 8 Navigation Center, which received an
allocation of $3,100,000 in the Fiscal Year 2017-18 bond issuance, for a
total project cost of $6,100,000; and

$133,049 for the Department of Public Works, Bureau of Engineering staff and
consultant costs for project management, design, environmental studies and other
work to implement City-sponsored projects.

b. APPROVE the reprogramming of $789,824 allocated in the Proposition HHH Fiscal Year
2017-18 Facilities Program Project Expenditure Plan to the Department of Public Works,
Bureau of Engineering, as follows:

. $106,071 for Fiscal Year 2017-18 staff costs to initiate City-sponsored projects;

ii. $270,000 for Fiscal Year 2017-18 consultant costs to initiate City-sponsored
projects;

ji. $216,802 for one (1) Senior Architect and one (1) Civil Engineer being
proposed in the Fiscal Year 2018-19 budget to support Proposition HHH
Implementation; and

iv. An additional $196,951 for consultant costs to implement City-sponsored
projects in Fiscal Year 2018-19.

c. AUTHORIZE the City Administrative Officer or designee, to negotiate and execute service
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payback loan documents, covenant/regulatory agreements, and any other documents
necessary to implement the Proposition HHH Fiscal Year 2018-19 Facilities Program Project
Expenditure Plan (Attachment 1B) with each of the borrowers on projects selected for
funding, subject to the approval of the City Attorney as to form.

d. AUTHORIZE the City Administrative Officer or designee, to prepare Controller instructions
and make any necessary technical adjustments consistent with the Mayor and City Council
action on this matter, subject to the approval of the City Administrative Officer, and request
the Controller to implement these instructions.

SUMMARY

This report outlines the recommendations of the Proposition HHH (Prop HHH) Administrative
Oversight Committee (AOC) relative to reports on the proposed Prop HHH Fiscal Year (FY) 2018-19
Project Expenditure Plan (PEP) from the Housing and Community Investment Department (HCID)
and the City Administrative Officer (CAO), departmental sponsors for the Prop HHH Permanent
Supportive Housing (PSH) Loan Program and Facilities Program, respectively. The PEP
recommends a total of $276,235,694, $238,515,511 for Permanent Supportive Housing Program
projects, and $37,720,183 for Facilities Program projects.

Prop HHH PSH Loan Program

HCID’'s PEP recommends $238,515,511 for 24 projects with a total of 1,517 units, 1,242 of these are
supportive units (Attachment 1A). This is a correction from the figures in HCID’s report which had
stated 1,518 total units and 1,243 supportive units (Attachment 2). These projects were identified
through the Prop HHH FY 2017-18 PSH Loan Program Round ! (December 2017) and Round 2
(February 2018) Call for Projects. HCID reports that seven (7) projects remain in the Prop HHH PSH
Loan Program pipeline. These projects will be recommended for a subsequent PEP when they can
demonstrate the ability to begin construction within the fiscal year of the bond issuance.

At the April 26, 2018 AOC meeting, HCID reported that four (4) projects were recommended for
conditional commitments due to outstanding issues with the applications. The AOC approved these
conditional commitments with the stipulation that the outstanding issues be resolved prior to Council
approval of the PEP.

These projects are listed in Attachment 1A as:

16. West Third Apartments Preservation
17. Western Avenue Apartments

20. Broadway Apartments

21. 68th and Main Street

Prop HHH Facilities Program

The CAO report describes the process for the Prop HHH FY 2017-18 Facilities Program Request for
Proposals, the recommended projects for the Prop HHH FY 2018-19 Bond Issuance, a
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recommended reprogramming of funds to cover staff costs for the Bureau of Engineering (BOE),
and amended Bond Counsel guidance on the use of Prop HHH funds for staff costs (Attachment 3).

The Prop HHH FY 2018-19 Facilities Program PEP recommends $37,720,183 for 18 non-City-
sponsored projects ($25,921,134), three (3) new City-sponsored projects, additional funding for one
(1) City-sponsored project that was approved in the Prop HHH FY 2017-18 Facilities Program PEP
($11,666,000), and funds for BOE staff and consultant costs for project management, design,
environmental studies and other work to implement City-sponsored facilities projects ($133,049)
(Attachment 1B). The PEP increases total funding to $3 million (up from the initial $1.8 million
included in Attachment 3) for the Council District 8 Navigation Center, for a total project cost of
$6,100,000 to support increased construction and materials costs.

The report also requests authority to reprogram $789,824 from the Prop HHH FY 2017-18 Facilities
Program PEP due to the withdrawal of two projects from the Prop HHH Facilities Program and funds
allocated for City Attorney staff costs, pursuant to the amended Bond Counsel guidance on the
City’'s inability to use Prop HHH funds for non-technical staff costs or for technical work on privately
owned-projects. The report recommends the reallocation of these funds to BOE to implement City-
sponsored projects.

Lastly, the CAO report addresses the need to conduct a fee study to establish a Prop HHH
underwriting fee (Attachment 3, Page 8) to cover staff costs. The CAO will work with HCID, the City
Attorney and BOE to engage a consultant on a study to establish the basis for such a fee. The CAO
will report back to the COC, AOC, City Council, and Mayor once funding and a potential consultant
have been identified.

Attachments:

1A.  Proposition HHH Permanent Supportive Housing Loan Program Project Expenditure Plan for
Fiscal Year 2018-19

1B.  Proposition HHH Facilities Program Project Expenditure Plan for Fiscal Year 2018-19

2 Report from HCID relative to the Propositon HHH FY 2018-19 Permanent Supportive
Housing Loan Program Project Expenditure Plan

3. Report from the CAO relative to the Proposition HHH Facilities Program Recommendations
for the Fiscal Year 2018-19 Project Expenditure Plan



Proposition HHH Permanent Supportive Housing Project Expenditure Plan for Fiscal Year 2018-19 Attachment 1A
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No.

10

11

12

13

Submitting Agency/Organization

Non-City-Sponsored Projects
St. Barnabas Senior Center

New Economics for Women

Haven Hills

Haven Hills

Haven Hills

Saban Community Clinic

Volunteers of America Los Angeles

St. John's Well Child and Family
Center

Coalition For Responsible
Community Development

Jenessee Center

Good Seed Community

Development Corp.

New Directions, Inc.

People Assisting the Homeless
(PATH)

Project Name

St Barnabas Senior Center of

Los Angeles

La Posada

Service Center Minor
Rehabilitation Project
Crisis Shelter ADA
Accessibility Compliance
Project

H2 Seismic Retrofit & ADA
Accessibility Project

Beverly Health Center
Renovation Project
Wraparound Recuperative
Care Center

Primary Care Wellness
Project

Ruth's Place

Fannie Lou Hammer
Emergency Shelter

The Good Seed

Veteran Opportunity Center

PATH'S Interim Facility

Project Type

Service Center

Transitional Housing

DV Shelter

DV Shelter

DV Shelter

Hygiene Center
Shelter
Clinic

Shelter

DV Shelter
Emergency

Supportive Housing,
Office, and Storage

Transitional Housing
Facility

Transitional Housing

Homeless or At-Risk of

Homelessness Council

Population Served District
Seniors 1
Single Women and
their children 1
Domestic Violence
Survivors 3
Domestic Violence
Survivors 3
Domestic Violence
Survivors 3
Individuals, Veterans,
Chronically Homeless,
HIV-Positive and
Mentally ill patients 5
Individuals 9
Individuals and
Families 9
Transitional Age Youth 9
Domestic Violence
Survivors 10
Transitional-Age Youth 8
Women Veterans,
Chronically Homeless,
Individuals with mental
health and/or
disabilities 11
Individuals, Veterans,
Chronically Homeless,
and Families 13

Proposition HHH Facilities Program

Project Expenditure Plan for Fiscal Year 2018-19

HHH Funds
Recommended

276,955 $

2,974,841 §

100,000 $

278,338 $

599,824 $

784,036 $
1,742,200 $
3,500,000 $

3,500,000 $

750,800 $

172,500 $

826,980 $

1,945,468 $

Page 1 of 2

Other Funds
Committed

24,000

1,000,000

602,180

100,000

% HHH

Funds/
Total Project Cost Total Cost
$ 276,955 100%
$ 2,974,841 100%
$ 100,000 100%
$ 278,338 100%
$ 623,824 96%
$ 4,262,867 18%
$ 2,344,380 74%
S 3,500,000 100%
$ 3,500,000 100%
$ 750,800 100%
$ 172,500 100%
$ 926,980 89%
$ 1,945,468 100%

Estimated
Start

1/1/2019

9/1/2018

3/1/2019

7/1/2018

9/1/2018

9/24/2018

8/1/2018

8/1/2018

10/1/2018

1/1/2019

10/1/2018

10/1/2018

9/1/2018

Estimated
Completion

8/1/2019

3/1/2019

5/30/2020

3/1/2019

4/28/2020

9/12/2019

6/1/2019

8/31/2019

4/1/2019

12/31/2021

4/1/2019

4/1/2019

6/15/2019

Construction
Type

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabil itatlon

Attachment 1B

Address

675 South Carondelet St. Los Angeles, CA 90057

375 Columbia Ave. Los Angeles, CA 90017-1274
Domestic Violence Shelter locations are confidential.
Main office located in zip code 9133S

Domestic Violence Shelter locations are confidential.
Main office located in zip code 9133S

Domestic Violence 5Shelter locations are confidential.
Main office located in zip code 91335

840S Beverly Blvd. Los Angeles, CA 9004B-3401
6800 5. Avalon Blvd. Los Angeles, CA 90003
6800 S. Avalon Blvd. Los Angeles, CA 90D03
4775 5. Broadway Los Angeles, CA 90037

Domestic Violence Shelter locations are confidential.
Main office located in zip code 90008.

6568 5th Avenue Los Angeles, CA 90043

11303 Wilshire Blvd., 8ldg. 116 Los Angeles, CA 90073

340 N. Madison Ave. Los Angeles, CA 90004



No.

14

15

16

17

18

No.

19
20
21

22

Submitting Agency/Organization Projectjmmm
Non-City-Sponsored Projects (continued)
Los Ange les House of Ruth Viki's House

Little Tokyo Service Center
Community Development
corporation

Kosumosu Transitional
Facility

Midnight Mission

The People Concern Village Renovation

WLCAC Homeless and
Watts Labor Action Committee Housing Access Center

Non-City-Sponsored Total

Submitting Agency/Organitation
City-Sponsored Projects

Project Name

Sherman Way Navigation
Center

Women's Bridge Housing
CDS Navigation Center

City of Los Angeles
City of Los Angeles
City of Los Angeles

Navigation Center at San
City of Los Ange les Pedro Harbor Police Station
City-Sponsored Total

Project Cost Total

City Project Costs
Bureau of Engineering Projected 2018-19 Consultant Costs
City Project Costs Totai

Project Type

DV Shelter

DV Shelter

The Midnight Mission Center Shelter

Transitional Housing

Service Center

l

Storage
Shelter
Navigation Center

Navigation Center

Homeless or At-Risk of
Homelessness
Population Served

Domestic Violence
Survivors

Domestic Violence
Survivors

Individuals, Families, &
Youth

Chronically homeless.
Individuals with AIDS,
mental illness, physical
disability, and/or
substance use
disorders

Individuals, Chronically
Homeless, Youth,
Families

Homeless or At-Risk of
Homelessness
Population Served

Council
District

14

14

14

14

15

Council
District

15

FY 2018-19 Project Expenditure Plan Category
Non-City-Sponsored Projects
City-Sponsored Projects

City Project Costs
Grand Total

Project Expenditure Plan for Fiscal Year 2018 19

$

Proposition HHH Facilities Program

HHH Funds Other Funds
Recommended Committed
1,219,185 S 213,490
943,191 S 1,971,280
3,100,000 $
1,367,150 $
1,839,666 $ 218,115
25,921,134 $ 4,129,065

»

FY 2018-19 Prop
HHH Project
Expenditure Plan

©¥ H

@B P BB

2.641.000 S
1.875.000 S
3,000,000 $

4,150,000
11,666,000 $
37,587,134

©

133,049
133,049 $

%2}

Amount
25,921,134
11,666,000

133,049

37,720,183

Page 2 of 2

FY 2017-18 Prop
HHH Project
Expenditure Plan

3,100,000

3,100,000

Total Project Cost

$
$

1,432,675

2,914,471

3,100,000

1,367,150

2,057,781
32,529,030

Total HHH Project

Cost

2.641.000
1.875.000
6.100.000

4,150,000
14,766,000
47,295,030

% HHH
Funds/
Total Cost

85%

32%

100%

100%

89%
0%

Estimated
Start

8/1/2018

9/1/2018

10/1/2018

9/1/2018

2/1/2019

Estimated
Start

1/19/2018
10/2/2018
6/30/2018

2/1/2019

Estimated
Completion

1/1/2019

6/1/2019

6/30/2019

3/1/2019

12/31/2019

Estimated
Completion

5/27/2019
4/12/2019
6/30/2019

3/16/2020

Construction
Type

Acquisition +
Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Construction

Type_

New
Rehabilitation
New

New

Address
Domestic Violence Shelter locations are confidential.
Main office located in zip code 90033.

Domestic Violence Shelter locations are confidential.
Main office located In zip code 90013.

601 S. Pedro St, Los Angeles, CA 90014

526 San Pedro St., Los Angeies, CA 90013

958 E. 108th St, Los Angeles, CA 90059

[ Address

11839 W. Sherman Way, Van Nuys, CA 91405
1403 N. Gardner St, Los Angeles, CA 90046
729 W. Manchester Ave., Los Angeles, CA 90044

2175 John S. Gibson Blvd, San Pedro, CA 90731
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Htushmore D. Cervantes, General Manager

Housing Development Bureau
*200 West 7tn Street, Los Angeles, CA 90017
tel 213.808.8638 | fan 213.308.8610
hefja.iacity.org
INTER-DEPARTMENTAL MEMORANDUM

TO; PROPOSITION HHH CITIZENS OVERSIGHT COMMITTEE

’\ S

Rushmore Cervantes

FROM:

Los A ageles Housing + Communitylnvestment Department
DATE: April 18, 2018
REGARDING: FY 2C18-19 Project Expenditure Plan Report

RECOMMENDATIONS

The Housing and Community Investment Department of Los Angeles (HCIDLA) is
recommending 24 projects from the Proposition HHH Permanent Supportive Housing Loan
Program (HHH) to be included in the Fiscal Year 201S-2019 (FY19) Project Expenditure Plan
(PEP). These 24 projects within nine council districts will include a total of 1,518 units, of which
1,243 are Permanent Supportive Housing (PSH) units and 248 are affordable units, and axe
requesting atotal of $238,515,511 in HHH funds (Attachment A),

These 24 projects were selected from apool ofprojects that: 1) met the established HHH threshold
requirements under HCIDLA's first two Call for Projects; and, 2) demonstrated the ability to begin
construction within one (1) year of receiving HHH financing. A total of seven (7) projects will
remain in the HHH pool, and ECIDLA will recommend HHH funding for those projects in
subsequent PEPs when the projects are ready to proceed within the required timeframe.

The average HHH contribution per unit in this PEP is approximately $157,000. For every $1 of
HHH funds invested, over $3 of non-city sources is leveraged. The 24 recommended projects
directly or indirectly support 7,018 jobs, with an average 0f292 jobs supported per project.

[.  The General Manager of the Los Angeles Housing + Community Investment Department
(HCIDLA) respectfully requests that the Proposition HHH Citizens Oversight Committee
recommend to the Administrative Oversight Committee for consideraL on and to the City
Council’s Homelessness and Poverty Committee for further consideration, relative to the
Preposition HHH Permanent Supportive Housing Loan Program, to;

An Equal Opportunity / Affirmative Action Employer
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a. Approve the Proposition HHH Permanent Supportive Housing Project Expenditure
Plan Fiscal Year 2018-19 (Attachment A), that the final HHH financial
commitment not exceed $238,515,511 for project costs;

b. Authorize the HCIDLA General Manager, or designee, to negotiate and execute
loan documents, covenant/regulatory agreements, and any other documents
necessary to implement the Proposition HHH Permanent Supportive Housing
Project Expenditure Plan Fiscal Year 2018-19 (Attachment A) with each of the
borrowers on projects selected for funding, subject to the approval of the City
Attorney as to form; and

c. That the disbursement of HHH funds will take place after the sponsor obtains
enforceable commitments for all proposed funding, ncluding, but not limited to,
die fall amount of funding and/or tax credits proposed.

ATTACHMENTS:
1) Attachment A: HHH Project Expenditure Plan FY 2018-1.9

2) Attachment B: HHH Staff Reports
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HHH FY 2018-19 Project Expenditure Plan

Council

CFP Dirtrkt

Winter 2017 8
Winter 2017 10
Winter 2017 4
Winter 2017 13
Winter 2017 10
Winter 2017 9

Winter 2017

Winter 2017 11
Winter 2017 8
Winter2017 1
Winter 2017 l

Winter 2017 10
Winter 2017 10
Winter 2017 9
Winter 2017 7
Winter 2017 1

Winter 2017 8
Winter 2017 11
Winter 2017 11
Feb 2018 9
Feb 2018 9
Feb 201B 7
Feb 2018 13
Feb 2018 14

Project Name

Depot at Hyde Park
Adams Terrace

McCadden Campus Senior Housing
PATH Villas Hollywood
Gramercy Place Apts

Casa de Rosas Campus
Cambria Apts

Missouri & Bundy Housing
Isla de Los Angeles

Firmin Court

Hartford Villa Apts

PATH Villas Montclair

433 Vermont Apts
Residences on Main
Summit View Apts

West Third Apts Preservation
Western Ave Apts

Building 205

Building 208

Broadway Apts

68th & Main St
Metamorphosis on Foothill
Melrose Apts

Rosa De Castilla Apts

Developer Name

Depot at Hyde Park Partners, LP
Adams Terrace, LP

McCadden Plaza LP

PATH Ventures

Address

6527 5 Crenshaw BI.
4347 W Adams BI.
1118 N McCadden PL
5627 W Fernwood Ave

Hollywood Community Housing Corpoi2375 W Washington BI.
WARD Economic Development Corpor,2600 5 Hoover 5t

Cambria P5H, L.P. (Affirmed Hsg)
Missouri and Bundy Housing LP (T5AJ
Clifford Beers Housing

Decro Corporation

Hartford Villa, L.P.

PATH Ventures

1532 W Cambria 5t
11950 W Missouri Ave
283 W Imperial HWY
418 N Firmin St

445 5 Hartford Ave
4220 W Montclair St

Western Community Housing / WCH A 433 5 Vermont Ave
Coalition for Responsible Community [ 6901 5 Main 5t

11631 Foothill, LP. (LAFH)

11681 W Foothill BI.

Figueroa Economical Housing Develop! 1900 W 3rd St
Figueroa Economical Housing Develop! 5501 5 Western Ave

Figueroa Economical Housing Develop! 11301 Wilshire Bl. #205
Figueroa Economical Housing Developi 11301 Wilshire BI. #20B

Figueroa Economical Housing Devt Cor 301 W 49th 5t 1-30
Coalition for Responsible Community 16714 S Main St

Clifford Beers
Affirmed Housing
East LA Community Corp

13574 W Foothill BI.
4766 W Melrose Ave
4208 E Huntington DrS

TOTAL

Total HHH
Request

$  7.200.000
12,000,000
5,500,000
11.780.000
9.920.000
7.920.000
12,000,000
11.520.000
11.660.000
11.940.000
12,000,000
9.900.000
7.200.000
10.780.000
10.560.000
10,291,998
4,660,033
12,000,000
11.660.000
4,443,480
12,000,000
10,340,000
9.240.000
$ 12.000,000

$ 238,515,511

Est. PSH

Construction
Loan Closing
12/23/2018 25
12/1/2018 43
12/23/2018 25
6/12/2019 49
12/1/2018 31
7/1/2018 36
12/1/2018 56
12/1/2018 37
12/1/2018 53
11/1/201B 42
9/1/2018 100
5/1/2019 45
3/1/2019 71
12/1/2018 49
12/1/2018 48
5/1/201B 136
5/1/2018 33
5/1/2018 66
5/1/201B 53
8/23/2Q1B 34
12/1/2018 59
12/23/2018 47
3/25/2019 42
1/1S/2019 63

Units

1243

Total Overall Units:

E*.
Affordable
Units
17

N
ey

N w w B~
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248

1518

Magr

Units

l
2
l
l
2
l
l
l
l
l
1
1
1
1
1
1
l
l
l
l
l
l
l
2

27

Tax Credit
Equity

$ 7,201,380
14,696,435
11,101,690
11,753,923
15,939,139

4,747,232
10,510,952
13,143,667

6,741,868
10,690,559
22,500,000
10,605,032
23,667,786

8,124,115

8,893,528
11,713,853

3,130,411
10,636,511

8,367,250

2,781,984

8,385,551

8,622,726

7,183,664

$ 19,890,830

TDC

$ 23,256,685
42,363,034
44,053,286
33,769,951
36,315,577
18,938,064
26,387,793
33,621,721
21,761,570
30,056,520
43,159,535
26,002,599
48,889,129
24,588,641
24,434,827
42,772,025
12,003,942
37,994,432
35,355,102

9,841,430
25,852,727
23,725,808
22,816,848

$ 44,056,994

$261,120,104 $ 732,018,240

4/18/2018

Jobs
Supported

221
415
416
329
360
140
252
354
217
291
388
235
446
242
255
433
118
391
360
56
243
230
206
420

7018



STAFF REPORT
As of: January 9, 2018

Depot at Hyde Park
6527-6531 Crenshaw Blvd. Los Angeles, CA 90043

New Construction
Council District No: 8

PROJECT DESCRIPTION

Depot at Hyde Park in South Los Angeles will be a 43 unit mixed income new construction development
consisting of21 1-bedrooms, 11 2-bedrooms and 11 3-bedrooms for a total of 76 bedrooms and
approximately 1500 sfofground floor retail space. Designed with the history of tbs Hyde Park
neighborhood in mind, the architects thoughtfidly designed the Depot at Hyde Park to look like a modem
train station depot. The 1 bedrooms units will range iu size from 594-684 SF, the 2 bedroom units will
range in size from 906 -1235 SF and the 3 bedroom units will range in size from 1286-1378 SF. The
Depot at Hyde Park development came to fruition when we responded to HCIDLA's RHP in July of2016.
GTM Holdings, LLC was selected to develop the site of the former and now closed Hyde Park Library
site. To maximize the potential ofthe library site, they purchased the 10 unit apartment building directly
to the south ofthe site. Depot at Hyde Park will require the demolition at the library site as well m the 10
unit apartment building. la demolishing the 10 1-bedroom units. Depot at Hyde Park will replace those
existing 10 bedrooms with 76 new bedrooms.

Common space amenities are expected to include a drought tolerant landscaped central courtyard, 877
square feet ofcommunity room space on the 2nd floor, onsite laundry facilities and a community
playground for tbs families living at Depot at Hyde Park,

Depot at Hyde Park intends to provide 25 homeless units. Ofthose 25 units, 13 will be reserved for
chronically homeless and the 4 two bedroom units intend to serve homeless families, possibly referrals
from Jenesse Center which will be operating the .ground floor retail space ns ajob training center for
victims of domestic violence. The remaining 1S units, oftwo bedroom unit will be set aside for the
manager, will be reserved for families at 50% sod 60% of area median income.

PROJECT FINANCE SUMMARY

In addition to the Treposition IHIH Permanent Supportive Housing Loan. Program (HHH) loan, the
proposed financing is comprised of a conventional loan, tax credit equity from foe sale of 4% Low
Income Housing Tax Credits (LTHTC), Affordable Housing and Sustainable Communities Program funds
(AHSC), AB1290, and HCEDLA Land Loan.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

Depot at Hyde Park Partners, LP currently owns the building at 6531 Crenshaw Blvd. GTM Holdings,
LLC ("GTM”) was selected as the developer for 6527 Crenshaw Blvd. in HCIDLA's RFP/Q dated July
2016 and intends to have Depot at Hyde Park Partners, LP become the owner for the 6527 Crenshaw site.
Currently Depot at Hyde Park Developers. LLC is the solo, general partner for Depot at Hyde Park
Partners, LP but we intend to admit Women Organizing Resources, Knowledge and Services ("WORKS”)
or an affiliated entity as the Managing General Partner. GTM and WORKS will be co-developers ofthe
Depot at Hyde Park.
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PERMANENT FUNDING SOURCES

Source Amount
HHH 7.200.000
HCID Land Loan 775.000
Ccnventional/Bank Financing 3.487.000
Deferred Dev Fes 954,296
Tax Credit Equity 7,291,389
A01290 500.000
AHSC 3,049,0000
Tata! S 23,256,685

AFFORDABILITY STRUCTURE

Unit Type  Mgrs. 30% 40% 45%

AMI AMI Aldd
0 Bedroom 0 0 0
| Bedroom 19 2 0
2 Bedroom 0 I* 0
3 Bedroom 0 0 0
Total 19 3 0

*Includes manager unit

FUNDING RECOMMENDATION

50%
AMI
0
0
2
2

4

60%
AMI
0
0
8
9

17

Total

0
21
1
11

43

An HCELDA HHH funding of 57,200,000 is recommended. The HCIPLA funding is leveraged with
conventional financing and tax credit equity. HHH funds will represent 31% of the total development cost

sad will finance 23 ?SH units and 17 affordable units.

Prepared By:  Lcs Angeles Housing and Community Investment Department
Note: Report as of January 9, 2018. All projects are subject to change until loan closing.



STAFFREPORT
As of: January 11, 2018

Adams Terrace
4347 W Adams Blvd
Los Angeles, CA 9001S

New Construction
Council District No: 10

PROJECT DESCRIPTION

Adams Terrace consists ofthe new construction of two four-stoiy buildings on two vacant lots located
across the street from each other in the West Adams neighborhood of the City of Los Angeles, The two
buildings have a contemporary design and will mirror each other in style. The residential units and
common areas cumulatively total approximately 89,209 square feet. The project includes 86 residential
units: 27 studio units and 57 one-bedroom units. The project is located in the West Adams neighborhood
ofthe City of Los Angeles, which is has easy access tc a variety ofpublic transit options. West Adams is
in close proximity to the urban center so residents would have convenient access to extensive resources,
job opportunities, and other amenities.

Common area amenities include at-grade, covered parking for vehicles, secured bicycle parking,
landscaped courtyards, laundry rooms, community rooms, and property management arid resident services
offices. Unit amenities include energy efficient light fixtures, water efficient water fixtures, central
heating and cooling, stove and range, and a refrigerator. All project-based voucher units will be furnished
and move-in ready.

The social service components for the residents will serve individual senior daily needs and seniors who
are at risk of being homeless. The project is dedicating a minimum of ten percent (10%) of the overall
units for seniors at risk ofbeing homeless. It is the goal of the Borrower to continue to serve this specific
populai m and has been a mission of the organization to prevent homelessness through social services
provided to the community.

The target population for Adams Terrace includes low income seniors, age S3 and older and homeless and
chronically homeless households of high acuity individuals with special seeds. Half ofthe units, a total of
43, will be reserve: homeless and chronically homeless residents. Outreach was conducted with the
Neighborhood Council, City Council and community organization to welcome this population into the
area.

PROJECT FINANCE SUMMARY

In addition to the Proposition HHH Permanent Supportive Housing Loan Program (HHH) loan, the
proposed financing is comprised ofa conventional loan, tax credit equity from State Housing Tax Credits
from the California Tax Credit Allocation Committee (CTCAC), grants from the California Depaxtoueut
ofHousing and Community Development, and anHCTDLA Seller Note.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE
The project will be owned by a tax credit Limited Partnership with Abode Communities as the Managing

General Partner. Abode plans to exit upon tax credit closing to be replaced by a to-be-determined tax
credit investor as the limited partner.
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PERMANENT FUNDING SOURCES

Source Amount
HHH $ 12,000,000
4% TCAC Equity 14,696,435
HACQLA-COI 1,500,000
Canvsntional/Bank Financing 2,348,600
GF Equity 2,232,636
HCID Sailer Note 895.000
HCD AHSC 4,956,603
HCD IIG 2,933,760
Deferred Dev Fee 300.000
Total 1 42.063,034

ATEORDABILITY STRUCTURE

Unit Type Mgrs. 30% AMI  40% AMI  45% AMI 50% AMI NonHHH Total
0 Bedroom 0 14 0 0 13 0 27
1 Bedroom 0 29 0 0 23 0 57
2 Bedroom 2 0 0 0 n 0 2
3 Bedroom 0 0 c 0 c 0

Total 2 43 0 0 41 0 86

FUNDING RECOMMENDATION

An HCIDLA HHK funding commitment of ujp to $12,000,000 is recommended. The project is competing
for HCD funds. HCID funds will represent $255,319 per unit and 28.5% of the total development cost.
The HCID funding is leveraged with tax credit equity, conventional financing, GP equity, and state grant

funds (ifsecured).

Prepared By:  Los Angeles Housing and Community Investment Department



STAFF REPORT
As of; January 1.0, .2018

McCadden Campus Senior Housing
1118 N Mccadden PI. Los Angeles. CA 90038

New Construction
Councfl District No: 4

PROJECT DESCRIPTION

The McCadden Campus Senior Housing is a ground-up, new construction project located in. the heart of
Hollywood, Los Angeles. Designed as a 5-story building with 98-units serving seniors (aged 62+), 25-
units are specifically set aside as permanent supportive housing for formerly homeless (12-units) and
chronically homeless (13-unita) seniors. The 98-unit mix includes 19 studios, 75 one-bedrooms, and 3
two-bedrooms. McCedden Campus Senior Housing is the third and final phase of foe large, three acre
Anita May Rosenstem Campus that will provide comprehensive supportive services and amenities for the
LOBT community and others in Los Angeles.

McCadden Campus Senior Housing will feature approximately 920 SF of indoor community space with a
TV and seating area, a computer room, a lobby, a room for services, restrooms, and laundry facilities. The
project will also have well-designed outdoor space, including a 4,700 SF main courtyard, with landscaped
areas and pathways, integrating it into the larger campus. Of note, McCadden Campus Senior Housing
will be adjacent to the LGBT Center campus* senior service center. Project residents will have access to
foe comprehensive supportive services, job training, counseling, media, classrooms, social programming,
and community serving retail, theater, and galleries at the campus. Each unit will have a refrigerator, oven
and stove, air conditioning and heating, cable and internet hook-ups.

The target population for this project is low-income and formerly homeless seniors. Of the total 98-units
in. the project, 25-units will be set aside as permanent supportive housing for homeless and chronically
homeless seniors. A minimum of 50% ofthe permanent supportive units will serve individuals disabled
with special needs who are chronically homeless and assessed with a high acuity score through the
Coordinated Esriy System (CES). The remainder offoe assisted units will serve individuals with low

to mid-level acuity scores as assessed through the CES.

PROJECT FINANCE SUMMARY

The McCadden Campus Senior Housing project will be financed with up to 11 different .funding sources.
They propose to use a combination oftax-exempt bonds, 4% Low Income Housing Tax Credits
(LIHTCs), Community Development Block Grant hands (CDBG), Proposition HHH funds (HHH),
.Affordable Housing and Sustainable Communities funds (AHSC), Los Angeles County 3rd District ".Funds
(via the Los Angeles Community Development Corporation), Federal Home Loan Bank Affordable
Housing Program funds (AHP), Infill Infrastructure Grant funds (HG) and deferred developer fee.
Currently, they have an enforceable funding commitment from AHP. They will apply to the Slate for
AHSC funds in January 2018. All additional funding applications shall, be submitted on or around 2Q
201,

BORROWER AND PROPOSED OWNERSHIP STRUCTURE
The site is currently owned by the AMR Campus QALICB, Inc. (“Seller"), a California nonprofit public

benefit corporation as evidenced by the current title report included in this application, The applicant,
McCadden Plaza LP, has executed a Purchase and Sale Agreement ("PSA”) with foe Seiler to purchase an
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airspace parcel created by a recording tract map for $4,930,158. The FSA is also included m this
application. The Administrative General Partner of the McCadden Plaza LP is McCadden Plaza
Affordable Housing LLC (0.0049%) and its sole member is Thomas L. Safran. The Managing General
pEriner is the lvicCadden Campus LLC (0.0051%) of which the sole member is the Los Angeles LGBT
Center. The Partnership will admit a tax credit equity investor (the 99.99% Investor Limited Partosr) at a
later date.

PERMANENT FUNDING SOURCES

Source Amount
HHH S 5.500.000
4% TCAC Equity 11,101,690
LA County 3rd Dist. 1.500.000
Perm Loan -CCRC 7.250.000
GP Equity 2,216,008
MHP or HCD Prop 1C 3.087.000
ahp/fhlbsf 1.215.000
CDBG 4,930,158
Cap arid Trade 6,000,000
Deferred Dev Fee 1,198,465
Deferred Interest 159,958
Total £ 44.358,279

AFFORDABILITY STRUCTURE

Unit Type Magrs. 30% AMI  40% AMI  45% AMI  50% AMI 60% AMI  Total

0 Bedroom 0 S 0 0- 0 14 19
1 Bedroom 0 23 0 0 0 52 75
2 Bedroom 1 2 0 0 0 1 4
3 Bedroom 0 0 0 G 0 0 0
Total 1 30 0 0 0 67 98

FUNDING RECOMMENDATION
An BCIDLA funding commitment of up to $5,500,000 is recommended. HCID funds will represent

$56,122 per unit and 12.5% of the total development cost. This project has AHSC fcancing and was
included in the 6 early projects which are going to committee/council.

Prepared By:  Los Angeles Housing and Community Investment Department



STAFF REPORT
As of: January 11, 2018

PATH ViHas Hollywood
5627 W Fernwood Ave
Los Angeles, CA 90028

New Construction
Council District No; 13

PROJECT DESCRIPTION

PATH Villas Hollywood is a tear-down/new construction, 60-unit housing development comprised of 49
studio units, 10 one-bedroom units, ana a two-bedroom manager's unit. It will be developed as a six-story
single-structure over a level of underground parking. The development includes 45,437 gross residential
building square feet and a 7,416 square foot underground level with 14 automobile parking spaces, 66
bicycle parking races, and storage space. The ground floor of the residential structure will Largely be
devoted to community service spaces such as a community room and torching kitchen, landscaped
courtyard, and case management offices.

The property will provide a range of amenities to tenants. The ground floor includes a large community
room and teaching kitchen, an open-air courtyard, property management office, and on-site case
management offices. Unit amenities include central air conditioning, oven/range, refrigerator, private
bathrooms, and 1-bedroom 'units will have a private balcony.

PATH Villas Hollywood (PVH) will serre homeless, chronically homeless, and developmentally disabled
households with the intention of helping them reintegrate into the local community and increase their
independent living skills by providing tenants with on-site case management, service coordination and
supportive services. PATH (PVH’s parent company)’s goal is to end homelessness for individuals,
families and communities by building affordable permanent supportive housing. The decision to set-aside
a portion of these units for developmentally disabled households was made after many discussions with
Brilliant Corners about the compatibility of the core populations we serve and the ncredible need for
affordable housing for many developmental]y disabled households that are at an ever-present risk of
falling into homelessness.

PROJECT FINANCE SUMMARY

In addition to the Proposition HHH Permanent Supportive Housing Loan Program (HHH) loan, the
proposed financing is comprised of State Housing Tax Credits from the California Tax Credit Allocation
Committee (CTCAC), grants from the California Department of Housing and Community Development,
and a grant from Brilliant Comers.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

PATH Villas Hollywood (PVH) LA LP is currently made up of PATH Ventures (Initial Limited Partner)
and PVH GP LLC (the General Partner), and PATH Ventures is the sole-member and manager of PVH
GP LLC. At construction closing, PATH Ventures will be replaced by a to-be-deteonined tax-credit
investor.
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PERMANENT FUNDING SOURCES

Source Amount
HHH $ 11,780,000
4% TCAC Equity 11,753,923
AHSC 6,368,578
1eG 847,750
GP Equity 100
Deferred Dew Fee 1,319,600
Brilliant Corners 1,700,000
Total 1 33.769.951
AFFORDABILITY STRUCTURE
Unit Type Mgrs, 3096 AMI 4096 AM! 50% AMI  60% AMI  MKT
0 Bedroom 0 20 0 29 0 0
1 Bedroom 0 5 E a 0 0
2 Bedroom 0 0 0 0 0 1
3 Bedroom 0 0 0 0 0 0
Total 0 25 5 29 0 1

FUNDING RECOMMENDA TION

Total
49
10

60

An HCIDLA funding commitment of up to SI 1,780,000 is recommended. The project is competing for
HCD funds. HCID funds will represent $199,661 per unit and 34.9% of the total development cost. The
HCID funding is leveraged with tax credit equity, state grant funds (if secured), and a Brilliant Corners

grant.

Prepared By:  Los Angeles Housing and Community Investment Department



STAFF REPORT
As of: January 10, 2018

Gramercy Place Apartments
1375 W Washington Blvd
Los Angeles, CA 90018

New Construction
Council District No: 10

PROJECT DESCRIPTION

Gramercy Place Apartments is a new construction project of a 64 unit, four-story mixed use building
located along Washington Blvd within the Angeius Vista neighborhood of Mid City in Los Angcies. The
project will offer affordable senior housing, 2,336 square feet of ground floor commercial retail space,
amenity space for residents, and office space for leasing, managers, and service provision. Ofthe 64 rants,
6 will be 2-bedrooms and 58 will be 1-bedrooms, with 50% of the unite reserved for formerly-homelesa
seniors and the remaining for seniors making up to 60% of the area median income. The project is also
located in an amenity-rich area less than 0.5 miles from major public transit options and, the 10 freeway,
multiple grocery store options, and a range ofrestaurants, shopping options, and medical service clinics.

The project is conceived as one building comprising a cluster of six apartment wings which sit atop a
subterranean parking podium. Each residential unit will contain a full kitchen with a refrigerator and
disposal, central heat and air, and balcony or patio. Residents will also have access to onsite laundry
la ilities and a gym, a 1,136 square foot community room with a kitchen, and a community garden, an
office/ meeting room for onsite service providers, a and, .282 square foot exercise room.

Gramercy Place Apartments will provide 19 units for homeless frequent users of DHS, 12 units for
homeless frequent users of DHS who are also clients of DMII, and 31 units for low-income households
earning at or below 60% of AMI. The choice to house low-income seniors as well as low-income
households was based on the neighborhood's desire to see affordable homes available for adults on fixed-
incomes. The rising cost of housing in Los Angeles makes it difficult for low-income families, and
especially seniors on a feed income, to afford adequate housing, which is partially contributed to
increasing population ofhomeless seniors in the City of Los Angeles.

PROJECT FINANCE SUMMARY

In addition to the Proposition HHH Permanent Supportive Housing Loan Program (HHH) loan, the
proposed financing is comprised of State Housing Tax Credits from the California Tax. Credit Allocation
Committee (CTCAC), operating subsidies from the California Department of Mental Health, a
conventional loan, and a kmg term ground lease with the City of Los Angeles.

BORROWER AMD PROPOSED OWNERSHIP STRUCTURE

The project will be owned by a tax credit Limited Partnership with Hollywood Community Housing
Corporation (tICHC) as the Managing General. Partner and a to-be-determined tax credit investor as the
limited partner. The property is currently owned by the City of Los Angeles, but HCHC has executed an
Exclusive Negotiating Agreement and will complete a Disposition and Development Agreement with the
City to assume a Long-term lease for the site.

PERMANENT FUNDING SOURCES
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Source Amount:
HHH $9,920,000
4% TCAC Equity 15,939,139
MHSA 3,000,000
MKP or HCD Prop 1C 651,545
Conventional/Bank Financing 2,929,600
QP Equity 1,526,293
HCID Ground Lease 2,349,000
Total $ 36,315,577

AFFORDABILITY STRUCTURE

Unit Type  Magrs, 30% 60% Total

AMI AMI
1 Bedroom 0 31 27 58
2 Bedroom 2 0 4 6
Total 2 31 31 64

.FUNDING RECOMMENDATION
An HCIDLA HHH funding commitment of up to $9,920,000 is recommended. HCID funds will

represent $160,000 per unit and 27.3% of the total development cost. The HCID funding is leveraged
with tax credit equity, a MHSA grant, and conventional financing.

Prepared By:  Los Angeles Housing and Community Investment Department



STAFF REPORT
As of: January 9,2018

The Campus at Casa de Rosas
2600 S Hoover Street
Los Angeles, CA 90007

Rehab
Council District No: 9

PROTECT DESCRIPTION

The Campus at Casa de Rosas will be developed by a 50/50 partnership between WARD Economic
Development Corporation (WEDC) and Integral Development, LLC (Integral) who have proposed a
"Campus” style development of approximately 37 units of Permanent Supportive Housing for Veterans
and Single Parenting Veterans with children up to the age of five who have experienced homelessness.
The units will be Filled utilizing the Coordinated Entry System (CES), targeting women veterans with
young children and/or individuals with .high acuity levels. Ofthe units stipulated; 15 will be designated as
studios, 19 will be designated as one-bedroom units, 2 will bo designated as two-bedroom units and one
will be a Managers unit As part ofthe Campus style of development, the team has included on-site child
care and community facilities for meetings, engagement and trainings.

HCDXLA currently owns the site. The property was originally transferred to HCIDLA from the
Community Redevelopment Agency (CRA/LA) in June 2013. In March 2015, the Mayor and City
Council authorized HCIDLA to release a Request for Proposal (RFP) for the selection of an affordable
housing developer for the property; On December 7, 2015. HCIDLA released a RFP for the selection ofa
developer; On June 6,20.15, HCID transmitted the recommendation to select WEDC/Integral based on the
proposal receiving the highest score, 87.54 out of 100 possible points among the four proposers; On June
26, 2016, the Mayor and City Council authorized HCID to proceed with the disposition and development
of the project, specifically, authority to execute an Exclusive Negotiating Agreement (ENA), authority to
execute a Disposition and Development Agreement (DDA), authority for a sales ordinance, ifapplicable,
and authority to include WEDC/Integral into HCIDLA’s Managed Pipeline upon execution of the DDA,
On August 29, 2016, all parties executed the ENA which provides site control of the property to the
partnership,

The development is a simple courtyard designed to provide a central communal space and to maximize
access to natural light and ventilation. The program is articulated, through the building form and massing
with sensitivity to its surrounding context. The development includes a community room, two case
management, offices, gymnasium with restrooms and a property management office. The interior
common courtyard will lend itselfto a secure livable environment in addition to informal tenant to tenant
interactions. The courtyard will allow' residents to develop a sense of community. The project will have
washer and dryers and a secure entrance monitored by security cameras

PROJECT FINANCE SUMMARY

In addition to the Preposition HHH Permanent Supportive Housing Loan Program "'BH) loan, the
proposed financing is comprised of a conventional loan, California Housing and Community
Development (HCD) MHP Loan, HCID Seller Take Back Loan, and tax cred.it equity from the sate 0f4%
Low Income Housing Tax Credits (LIHTQ from the California Tax Credit Allocation Committee
(CTCAC).
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The Borrower will also request 24 Project Based VASE Housing Vouchers from Housing Authority of
the City of Los Angeles (KACLA) to subsidies e portion ofthe homeless units’ rent.
BORROWER AND PROPOSED OWNERSHIP STRUCTURE

The project will be owned by a tax credit Limited Partnership with WEDC and Integral collectively
serving as the Managing General Partner and a to-be-determined tax credit investor as the limited partner.

PERMANENT FUNDING SOURCES

Source Amount
HHH $6,459,110
HCD-Take Back 3,936,000
Permanent Loan 2,000,000
HCD MHP 1,795,722
Tax Credit Equity 4,747,232
Total $ 18,938,064

AFFORDABILITY structure

Unit Type  Mgrs. 30% 40% 50% Total
AMT AMI AMI

0 Bedroom 9 2 4 15
1 Bedroom 9 3 7 19
2 Bedroom 1 1 1 0 3
Total 1 19 6 11 37

FUNDING RECOMMENDATION
An HCIDLA EHH funding commitment of up to $6,459,110 is recommended. The project is applying

for TCAC funds. HCD funds will represent $179,420 per affordable unit end 34% of the total
development cost. The HCD funding is leveraged with conventional financing and tax credit equity.

Prepared By:  Los Angeles Housing and Community Investment Department
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Cambria Apartments
1532-1538 Cambria Street
Los Angeles, CA, 90017
New Construction
Council District No: 1

PROJECT DESCRIPTION

The subject property is located on the south side of Cambria Street, 120 feet east of the intersection of
Cambria Sheet and Union Avenue is Los Angeles with aa address of 1532-1538 Cambria Street Los
Angeles, CA 90017, The site is rectangular in shape and contains approximately 15,258 square feet or
0,350 acres. Other- site qualities include 120 linear front feet along Cambria Street approximately 327 feet
of depth and level topography, The proposed new construction project will Include a total of 57
residential units consisting of IS studios at 380 square feet each, 8 one-bedrooms at 500 square feet each,
and a two-bedroom manager’s unit at 800 square feet.

Cambria Apartments is a permanent supportive housing development created to align, its goals with the
City of Los Angeles Proposition HHH Permanent Supportive Housing Program, which is to reduce
homelessness in downtown Los Angeles. Project will provide 56 unite to permanently house individuals
experiencing homelessness and a two-bedroom manager’s unit. The proposed new construction will be a
5-story wood frame building with a playful contemporary architecture. The street level (approximately
11,000 square feet) will accommodate the building entry, reception desk, resident mailboxes, leasing
office, manager’s unit, laundry room, community room, courtyard, and will have elevators and stair
access to the upper floors. The community room will include a kitchen, computer room, and television
room, all accessible to the residents. The kitchen layout is designed to offer cooking classes to the
residents. Floors two through five will house 48 studios and 8 one-bedrooms. The fifth floor will have a
roof deck with landscaping and outdoor patio for the residents to enjoy. Parking spaces are not required
but the design will offer 6 parking spaces for staff onsite.

Proposed amenities include air conditioning, private bathrooms, kitchen with all appliances, furniture and
window blinds. Each residential unit will be flemished with abed, table, chairs and sofa.

PROJECT FINANCE SUMMARY

JIn addition to the Proposition HHH Permanent Supportive Housing Loan Program, the proposed
financing is comprised of a conventional loan, AKP/JFHLB&F, and 4% Federal and State Housing Tax
Credits from the California Tax Credit Allocation Committee (CTCAC).

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

Currently. Affirmed Housing Group, Inc,, a Delaware for-profit corporation, has formed a Limited
Partnership (Cambria PSH, LP) that currently owns 100% of the affordable housing project, Cambria
Apartments. Affirmed Housing Group currently owns 1% interest, and James Silverwood owns 99% of
Cambria PSH, LP as reflected in the existing Limited Partnership Agreement. However, the proposed
ownership will change as follows: An administrative general partner will, be formed to own 0.9% of the
partnership, a managing general partner will be admitted to own 0.1% of the partnership and an equity
investor will be admitted to own 99% of the partnership. The administrative general partner will be an
Affirmed Housing entity
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PERMANENT FUNDING SOURCES

Source Amount
HHH $12,000,000
Tranche B -USBauk 2,083,972
AHP/FHLBS? 1,120,000
GP Equity 672,869
Tax credit equity 10,510,952
Total $ 26,387,793

AFFORDABILITY STRUCTURE

Umi Type  Mgrs. 30% Total

AMI
0 Bedroom 48
1 Bedroom. 3
2 Bedroom 1 0 1
Total 1 56 57

FUNDING RECOMMENDATION
An HCIDLA KHK funding commitment of up to $12,000,000 is recommended. The project is competing

for TCAC 4% federal and state tax credits. HCID funds will represent $210,526 per unit and 45% ofthe
total development cost. The HCID funding is leveraged with conventional financing and tax credit equity

Prepared By:  Los Angeles Housing and Community Investment Department
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Missouri and Bundy Apartments
11950 W. Missouri Avenue
Los Angeles, CA 90025

New Construction
Council District No: 11

PROJECT DESCRIPTION

Missouri and Bundy Housing, a new construction ground-up development located at 11950 Missouri
Avenue in West Los Angeles, The project ia designed as one contemporary 6-story stucco building that
shall be clad in synthetic vertical wood slats. This new affordable community will include a total of 74
units consisting of 40 one-bedrooms, 19 two-bedrooms. 14 three-bedrooms and one three-bedroom
manager’s unit. One-bedroom units will be approx. 600 sg. ft, two-bedrooms about 800 sq, ft. and three-
bedrooms about 1,200 sqg. ft. Additionally, the project will provide many resident-benefiting social and
supportive services that are run and/or coordinated on-sits by Thomas Safran & Associates Inc. (TSA
Management, the project's property manager.

The target populations for this project are low income families. 36 units will be set aside for low incomes
families that earn below 60% of Area Median Income. The remaining 37 twits (or 50% ofthe total) shall
be reserved as permanent supportive housing (PSH) for homeless and chronically homeless families with
young children at or below 30% of Median Income, Ofthe PSH units, 19 units (or 51%) will be reserved
for chronically homeless as assessed with a Kgh acuity score through the Coordinated Entry System
(CES), The remainder of the PSH unite will serve individuals with mid-to-low level acuity scores as
assessed through the Coordinated Entry System (CES), who may not meet the definition of"chronically
homeless

The physical amenities at the development may be categorized by residential unite and commercial space.
All residential units will have a refrigerator, an oven and stove, dishwasher, microwave, carpet, window
coverings, air conditioning and heating, and cable and internet hook-ups. AH units will be served by an
elevator. And there will bs one level ofai-grade gated patting garage accessed from Missouri Avenue.

Central community space will include wonderful amenities for the residents including s community
kitchens TV with seating area, a computer room, a fitness room, central laundry facilities, onsite
management offices, and case workers offices. The project will also have well-designed outdoor
courtyard landscaped areas, playground and BBQ, The garage level shall have dedicated long term
bicycle parking for residents.

PROJECT FINANCE SUMMARY

In addition to the Preposition HHH Permanent Supportive Housing Loan Program (HHH) loan, the
proposed financing is comprised of a conventional loan (tax exempt bonds), and tax credit equity from the
sale of 4% Low Income Housing Tax Credits (LIHTC) funds, State Housing Tax Credits from the
California Tax Credit Allocation Committee (CTCAC) and HACLA.’s project based vouchers.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

‘The site is currently owned by the City of Los, Use applicant, Missouri and Bundy Housing, LP has an
executed Exclusive Negotiating Agreement with, the City of Los Angeles to ground lease the property.
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The Administrative General Partner of the Missouri and Bundy Housing LP is Missouri and Bundy
Housing, LLC and its sole member is Thomas .L. Safram The Managing General Partner will be a to-be-
determined. non-profit corporation

PERMANENT FUNDING SOURCES

Source Amount
HHH $11,520,000
AHP/FITLBSF 730,000
CCRC Permanent Loan 7,200,000
Deferred Dev Fee 1,028,054
Tax Credit Equity 13,143,657
Total $33,621,721

AFFORDABILITY STRUCTURE

Unit Type  Magrs. 30% 50% 60% Total

AMI AMI AML
1 Bedroom 22 6 12 40
2 Bedroom 10 3 6 19
3 Bedroom l 5 3 c 15
Total 1 37 12 24 74

FUNDING RECOMMENDATION

An HCIDLA HHH funding commitment ofup to $11,520,000 is recommended. The project is competing
for TCAC federal tax credit. HCID funds will represent $155,676 per unit and 34% of the total
development cost. The KCEQ finding is leveraged with conventional financing, deferred developers fee,
AHP, and tax credit equity.

Prepared By:  Los Angeles Housing and Community Investment Department
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Isia de Los Angeles
283 W. Imperial Hwv
Los Angeles, CA 90061

New Construction
Council District No: 8

PROJECT DESCRIPTION

The proposed project is located in the comer of Imperial Highway and Broadway Avenue within
Service Planning Area 6 in Council District 8, The project site is currently owned by Los
Angeles Housing and Community Investment Department and was awarded to Clifford Beers
Housing through a Request for Proposal process. The project site is a vacant triangular parcel,
flat and paved consisting of approximately 18,000 sq. ft The project will be a development
constructed from recycled shipping containers for S3 individuals, and one manager's unit for a
total of 54 new studio apartments. In addition to the 54 residential units, the project will also provide
one commercial space, on-grade parking, a community room with kitchen on site, a secured pedestrian
entry, management offices, and laundry facilities.

The apartments will be telly furnished and will include kitchens, full bathrooms, and living spaces. The
project will utilize green design elements, orientation of the structure, and specific landscaping to
minimize noise and air pollution from the 110 freeway to the west and the 105 freeway to the south. The
project will also incorporate all applicable accessibility standards and will utilize a CASp consultant to
verify conformance with HHH requirements.

‘The project will have 53 units for homeless individuals and one unit rot property manager. Of the fifty-
three households, twenty-four will be for chronically homeless who have severe mental illness and/or are
frequent utilizers of the Department of Health Services programs and services. Ail units are restricted to
households with incomes less than or equal to 40 percent of Area Median Income (AMI).

PROJECT FINANCE SUMMARY

In addition to the Proposition HHH Permanent Supportive Housing Loan Program (HHH) loan, the
proposed financing is comprised of a conventional loan, and tax credit equity from the sale of 4% Low
Income Housing Tax Credits (LJHTC) funds and State Housing Tax Credits from the California Tax
Credit Allocation Committee (CTCAC).

BORROWER AND PROPOSED OWNERSHIP STRUCTURE
The project will be owned by a tax credit Limited Partnership with Clifford Beers Housing as the

Managing General Partner, American Family Housing as the Administrative General Partner, and a to be
determined tax credit investor as the limited partner.
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PERMANENT FUNDING SOURCES

Source Amount

HHH $11,660,000

HCID-Land 1,325,000

Permanent Loan 1,911,422

Deferred Dev Fee 123,180

GP Capital 100

Tax Credit Equity 5,741,865

Total $ 21,761,570

AFFORDABILITY STRUCTURE

Unit Type  Mgrs, 30% 40% 45%
AMI AMT AMI

0 Bedroom 24 29 0

1 Bedroom 0 0 0

2 Bedroom 1 0 0 0

Total 1 24 29 0

FUNDING RECOMMENDATION

50%
AMI
0

0
0
0

60%
AMI

QDO OO

Total
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HCIDLA HHH fending commitment ofup to $11,660,000 is recommended. The project is
competing for TCAC fends. HCED funds will represent $220,000 per unit and 54% ofthe total
development cost. The HCID funding is leveraged with conventional financing and tax. credit

equity. |

Prepared By:

Los Angeles Housing and Cosomunity Investment Department
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Fimiin Court
418 N FIrmm St. Los Angeles, CA 90026

New Construction
Council District No: 1

project. description

Firmin Court (the “Project”) is located in the Historic Filipinoiown neighborhood, west: of Downtown Los
..Angeles and south of the Silverlake and Echo Park neighborhoods. The area is undergoing revitalization,
as with other neighboring areas around, the greater Downtown LA. The site is located within the Tier 2
transportation corridor, with a major bus transit stop within 750\ In addition lo its proximity to
Downtown LA, just east of the 110 Freeway, Firmin Court is located within walking distance from the
Betty Pkseneia Elementary School and the Edward Roybal Learning Center. The Project is also within
halfmile of The Good Samaritan Hospital.

The Project consists of 63 affordable housing units plus a property manager unit for a total of 64
residential units including studios, one-bedroom, 2-bedroom, and 3-bedroom units in addition to a
community room featuring a fully equipped kitchen and outdoor landscaped areas for the benefit of its
residents. The Project will house 42 permanent supportive housing units with on-site counseling services.

Target population is persons experiencing hornele;  ;ss in Los Angeles County and meet the DUS
eligibility requirements for ICMS services. The project serves the 23-year-old mission of Deere
Corporation to provide affordable, safe, secure housing for low-income individuals and to address the
homeless crisis in the City of Los Angeles. The project will provide 42 units of permanent supportive
housing with residents to receive services from St. Joseph Center, a well-established and well-regarded
provider of comprehensive programs designed to meet the different needs of persons formerly homeless
and ensure that they can integrate into the mainstream population.

PROJECT FINANCE SUMMARY

ha addition to the Proposition HHH Permanent Supportive Housing Loan Program (HHTE) loan, the
proposed financing is comprised of Federal Low-Income Housing Tax Credits (an annual allocation of
$1,090,982 in 4% Low-Income Housing Tax Credits), Project Based Vouchers (HACLA), FHA-iasured
mortgage under the 221(d)(4) program from Rose Community Capital, AHP funds from the Federal
Home Loan Bank, Wells Fargo Bank or another similar financial institution for construction financing.
Decro has submitted applications to Century Housing, the Local Initiatives Support Corporation, and
Genesis LA for an acquisition loan. The acquisition loan would be taken out at close of the construction
loan.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE
Two parcels are owned by homeowners and the third lot is vacant and owned by a trust, Decro

Corporation intends to acquire: the parcels and then after the close of escrow, it will form a California
limited partnership and transfer ownership of the parcels to that partnership.
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PERMANENT FUNDING SOURCES

Source Amount
Hffii 11,940,000
Tranche B (Sec 8 Loan) 2,237,345
AHP/FHLBSF 640,000
Conventional/Benk Financing 4,055,155
Deferred Dev Fee 482,461
4% Tax Credit Equity 10,690,553
Total $ 30,056,520

AFFORDABILITY .STRUCTURE

Unit Type Magrs. 30% AMI  40% AMI  45% AMI  50% AMI  60% AMI  Total

0 Bedroom 0 29 0 0 0 0 29
1 Bedroom 0 13 0 0 0 4 17
2 Bedroom 1 0 0 o 0 13 14
3 Bedroom 0 0 0 9 0 4 4
Total 1 42 0 0 0 21 64

FUNDING RECOMMENDATION
An HCIBLA funding commitment of up to Si 1,940,000 is recommended. HCID funds will represent

$186,562 per unit and 39.7% of the total development cost. Hie HCID funding is leveraged with tax
credit equity, federal grant funds (if secured), and a conventional bank loan.

Prepared By:  Los Angeles Housing end Community Investment Department
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Hartford Villa Apartments
445 S Hartford Ave. Los Angeles, CA 90017

New Construction
Council District No: |

PROJECT DESCRIPTION

SRQ Housing proposes developing a new construction. Permanent Supportive Housing project consisting
of 101 total units (100 Studio Apartments and ! 1BR Managers Unit). The target special needs
population is 75 VA VASH Homeless Veterans some of which are Chronically Homeless and 25 Chronic
Homeless persons with Mental Ulness. The Hartford Villas site is a currently VACANT lot at 445-459 S
Hartford Street in the Central City West Area of Los Angeles. The proposed project consists of new
construction of one scvan-story building containing 100 studio apartments with an average of 360 - 400
SF plus one 1-bedroom manager's apartment Two levels of secured subterranean parking garage for 101
spaces are also included. Each unit includes a private bathroom and a kitchenette. All units will be fully
furnished with refrigerator, microwave oven, double bed, dresser, night stand and dining table and chairs.
The units will include closet space and heating and air conditioning. All utilities are paid for by the
landlord The project will also include indoor community recreation space, including community kitchen
and lounge areas. There will also be property management and social service offices onsite for the
residents.

The Hartford Villa Apartments is intended for homeless and chronically homeless individuals ofwhich 75
will be homeless/chronically homeless VASH-eligible veterans and 25 will be homeless/chronically
homeless mentally ill individuals. All units are targeted to incomes at or below' 50% and 30% ofarea
median income. All rents will have subsidies from PBV or PBVASH previously committed by
HACLA.SRO Housing Corp.’s numerous projects in downtown Los Angeles serving special needs
tenants primarily utilize a Coordinated Entry System (CBS) to fill vacancies.

PROJECT FINANCE SUMMARY

The sources of permanent financing will be: Tax Credit Equity $122,500,000. The project has been
approved forth© HCT.0 Pipeline for submittal cfan application to TCAC in February 2018, and the
investor is committed to purchasing the credits awarded. HCID Prop HHH funds of $12,000,000 which
are the subject ofthis application, HCID AIiTF PSHP funds pf$2,211,535, for which a commitment
letter has previously been issued. County of Los Angeles funds of $1,500,000, for which an enforceable
commitment letter has previously been issued. The loan is payable from residual receipts. AHP funds
awarded through Union Bank of $1,000,000 which has been awarded by the Federal Home Loan Bank.
The loan will be interest free and deferred, Hartford Villas has commitments from HACLA for 75
PBVASH and 25 PBV, which will subsidize the rents on all of the affordable units in the project, This
subsidy also supports a "Tranche B" loan of $3,948,000 committed by Chase Bank with, a 15-year term
and amortization to match the term ofthe subsidy contract
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BORROWER AND PROPOSED OWNERSHIP STRUCTURE

The sit; is currently owned by Hartford Villa Apartments, L.P., which partnership will retain ownership
and develop and own. the Hartford Villa Apartments for the long term. The general partner of the L.P. is
53.0 Commercial LLC, whose sole member is Single Room Occupancy (SRQ} Housing Corporation, a
California non-profit corporation. The limited partnership interests -will be sold to the tax credit investor,
which will then own 99.99% ofthe interests. The General Partner will retain the controlling .01% interest
in the project, and be responsible for all aspects of the development and management of the project.

PERMANENT FUNDING SOURCES

Source Amount
HHH 12,000,000
HCID (previously awarded AHTF) 2,211,535
AHP/FHLBSF ' 1,000,000
HACOLA-COI 1.500.000
Tranche B (Sec. 8 Loan) 3.948.000
Tax Credit Equity 22,500,000
Total S 43,159,535

AFFORDABILITY STRUCTURE

Unit Type  Mgrs, 30% 40% 45% 50% 60% Total

AMI AMI AMI AMI AMI
0 Bedroom 50 0 0 50 0 too
1 Bedroom 1 0 0 0 0 0 1
2 Bedroom 0 0 0 0 0 0
Total 1 50 0 0 50 0 101

FUNDING RECOMMENDATION

An HCIDLA HHH funding commitment in the amount of $12,000,000 is recommended. The project is
competing for 9% TCAC funds, HHH funds will represent $120,000 per unit and 2G% of the total
development cost. The HCID funding is leveraged with a “Tranche B” loan from Chase bank and tax

credit equity.

Prepared By:  Los Angeles Housing and Community Investment Department
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P ATH Villas Montclair
4220 Montclair Street
Los Angeles 90018

New Construction
Council District No: 10

PROJECT DESCRIPTION

.Located on a vacant site in the Jefferson Park neighborhood, PATH Villas Montclair is a five-story
permanent supportive housing development of 45 studio apartments and one two-bedroom managers
unit. Ofthe 45 units, 23 will be reserved for individuals experiencing chronic homelessness, and 22 will
be reserved for individuals experiencing homelessness with special needs.

Amenities in the residential units include a refrigerator, kitchen sink, stovetop, storage cabinet and a full
bathroom. A community room, supportive service and property management offices, bicycle storage, and
21 ground-level parking spaces will be situated an the first floor. An, outdoor courtyard and covered
terrace will be located on the second floor in the center of the structure, with, the residential units on the
second through fifth floors. A shared laundry facility will be located on the fourth floor.

PROJECT FINANCE SUMMARY

In addition 1o the Proposition HIIIl Permanent Supportive Housing Loan Program (HRH) loan, the
proposed financing is comprised ofa ban from the Community Development Commission of the County
of Los Angeles {LACDC), a conventional loan, equity from the sale of 4% Lew Income Housing Tax
Credits (LIHTC). deferred developer fee, and General Partner equity.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

The project will be owned by a Limited Partnership with LINC Housing Corporation US the Managing
General Partner and a to-be-determined tax credit investor as the limited partner.

PERMANENT FUNDING SOURCES

Source Amount
EHH-Housing 59,900,000
LACDC 3,000,000
Permanent .Loan J.3S7M9
Tax Credit Equity I0&PsM7
Deferred Developer Fee 1,1.10,458
| General Partner Equity 100

} Total~ ' - $.26,002.599
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AF! ORTIABXLrV STRUCTURE

Unit Type Mgrs.  30% 40%  45%  50%  60%  Total

AMI AMI  AMI AMI AMI
0 Bedroom 23 0] 0 22 0 45
1 Bedroom 0 0 0 0 0 0
2 Bedroom 1 0 0 0 0 0 1
Total 1 23 0 0 22 0 46

FUNDING RECOMMENDATION

An HCIDLA HEH funding commitment of up to $9,900,000 is recommended. The project will apply for
.non-competitive 4% LIHTC in an upcoming tax credit allocation round. I1ICED funds will represent
$215,217 per unit and 38.1% of the total development cost. The HCID funding is leveraged with
conventional financing and tax credit equity.

Prepared By;  Los Angeles Housing and Community Investment Department
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433 Vermont Apartments
433 South Vermont Avenue
Los Angeles, CA 90020

New Construction
Council District No: 10

PROJECT DESCRIPTION

433 Vermont Apartments will be the new construction of 72 units for low-income seniors and special
needs population. The 72 units will consist of 57 One Bedroom units, 14 Two Bedroom units, and i Two
Bedroom market rate manager’s unit

The project will also include approximately 1,034 SF of resident community space, a 347 square feet
onsite gym, and 3,549 square feet of podium level open courtyard, exclusively for the .residents. The
ground floor of the building will be designated as community recreation space to be operated and
maintained by the YMCA. Hie project will include 12,500 square feet of community recreation space.
This includes two community spaces, a concession room, an office, as well as a meeting room.

433 Vermont Apartments project will serve three separate senior subpapulatiems, all of whom are 62
years or older. IS of the units will target individuals who are chronically homeless. An additional .18
units will serve homeless seniors that currently utilize service from the County of Los Angeles, and 35
units will serve tow income seniors without any additional restrictions or special needs,

On-site supportive sendees will be provided by The People Concern (formerly OPCC/LAMP).

Services will include: case management and service coordination: volunteer coordination; community
building, social, and recreational activities, .including resident council; outreach and engagement of
residents; assistance with independent living skills, including money management; linkages to
mainstream resources, healthcare, dental care, substance abuse, and mental health services; and self-help
groups/peer services.

PROJECT FINANCE SUMMARY

In addition to the Proposition HEM Permanent Supportive Housing Loan Program (HHH) loan, the
proposed financing is comprised of a conventional loan, funding from the Comity ofLos Angeles, and tax
credit equity from the sale of 9% Low Income Housing Tax Credits (LErITC) funds and State Housing
Tax Credits from the California Tax Credit Allocation Committee (CTCAC),

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

The project will be owned by a tax credit Limited Partnership with Western Community Housing as the
Managing General Partner, and a to-be determined tax credit investor as the limited partner.
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PERMANENT FUNDING SOURCES

Source Amount
BHB $7,200,000
Permanent Loan Tranche A 51,840,002
DHS Overhang Loan Tranche B $3,992,988
FBV Overhang Loan Tranche B $890,382
County Donated Land $6,850,000
County CDC $1,500,000
County SNKP $2,175,000
AEP $710,000
Deferred Develops: Fee $62,971
Tan Credit Equity $23,667,786
Total $ 48,889,129

AFFORDABILITY STRUCTURE

Unit Type  Mgrs. 30% 40% 45% 50% Total
AMI AMI AMI ami AMI

0 Bedroom 0 0 0 0 0 0

1 Bedroom 34 0 0 23 0 57

2 Bedroom 1 2 0 0 1 11 15

Total 1 36 0 0 24 11 72

FUNDING RECOMMENDATION

An HCIDLA KHH funding commitment of up to $7,200,000 is recommended. The project is competing
for a 9% Tax Credit Allocation. HCJD funds will represent $100,000 per unit and 14.7% of the total
development cost. The HCID funding is leveraged with conventional financing, funding from the County
of Los Angeles, and tax credit equity.

Prepared By:  Los Angeles Housing and Community Investment Department
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Residences on Main
6901 S. Main Street
Los Angeles, CA 90003

New Construction
Council District No: 9

PROJECT DESCRIPTION

The proposed 50-unit permanent supportive housing project will be developed on ,6S acres with
frontage on S. Main Street and serve very low income Transition Aged Youth (IAY) and
families. The property is comprised of two sites: Site 1 is 6901 S, Main Street and is a City-
owned site that is vacant; and Site 2 is 6917 S. Main Street and currently improved with two
dwelling units. Site 2 residents will be relocated pursuant to all applicable laws and
requirements, and the improvements will be demolished. The craftsman styled urban infill
project will have approximately 37,850 square feet of residential space. The project will be
comprised of 21 studios, 15 one bedroom units, 6 two bedroom units (including one manager
unit), and 8 three bedroom units, located in one four-story building. All units will come fully
furnished. The property is well located along several transit lines and 'within two miles of the
Metro Blue Line. The location will provide residents with convenient public transportation
throughout Southern California,

The property will have a large community garden and community room, equipped with games,
books, a television, and furniture and tables, on the ground level. On fee second level the
property will have an expertly landscaped courtyard with a fully equipped tot lot and outdoor
sea tig, a fully furnished community room with technology available to residents, and a laundry
facility. The property will also offer safe, enclosed bicycle parking for 54 cycles, as well as 25
parking stalls.

The social service components for the residents include ease management staff that will provide
ease management, services coordination, sad direct support services that address benefits
advocacy, employment, mental illness, substance abuse, and disabling or chronic health
conditions. For TAY and the children of families housed at the project tailored services to
support linkage to education supports, enrollment in school and/or vocational programs will also
be provided. Families will be supported in connecting to subsidized child care if needed. The
project will provide 100% permanent supportive housing to families and TAY experiencing
homelessness that arc in need oflong-term, comprehensive supportive services, and will include
25 units for TAY and 24 units for families.

PROJECT FINANCE SUMMARY

In addition to the Proposition BHH Permanent Supportive Housing Loan Program (HHH) loan,
the proposed financing is comprised of a. conventions! loan, tax-exempt bond financing, tax
credit equity from the sale 0f4% Low Income Housing Tax Credits (L1HTC) funds, Los Angeles
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County Community Development Commission loan. Federal Home Loan Bank Affordable
Housing Program grant, and. a KCIDLA land loan.

BORROWER AM) PROPOSED OWNERSHIP STRUCTURE

The project will be owned by a tax credit Limited Partnership with LA "Family Housing and the Coalition

for Responsible Community Development as the Managing General Paita ~ and a to be determined tax
credit investor as the limited partner.

PERMANENT FUNDING SOURCES

Source Amount
mad $8,800,000
ECID-Land Loan 1,120,000
Permanent Loan 2,292,600
FHLB AHP 700,000
LA CountyCDC 3,097,000
Accrued Merest 61,600
GP Capital Contribution 253,327
Tax Credit Equity 8,124,115
Total S 24,448,642

AFFORDABILITY STRUCT UKE

Unit Type Mgrs. 30% 50% Total

AMI AMT
0 Bedroom 21 0 21
1 Bedroom 15 0 15
2 Bedroom I I 4 6
3 Bedroom 0 8 8
Total 1 37 JA 50

FUNDING RECOMMENDATION
An HCIDLA HUH binding commitment of up to $8,800,000 is recommended. The project is competing

for TCAC funds. HCID funds will represent $179,592 per unit and 36% of the total development cost.
The HOD funding is leveraged with conventional financing and tax credit equity,

Prepared By:  Los Angeles Housing and Community Investment Department



STAFF REPORT
As of: January 10,2018

Summit View Apartments
11681 Foothill Boulevard
Los Angeles, CA 91342

New Construction
Council District No: 7

PROJECT DESCRIPTION

The proposed 49-unit permanent supportive housing project will be developed on 3,03 acres with
frontage on Foothill Boulevard, Kagel Canyon Street and Gladstone Avenue, and serve very low
income homeless and chronically homeless veterans. The site is currently undeveloped and
vacant, The California ranch styled urban project will have approximately 36,578 square Feet of
residential space. The project will be comprised of 37 studios, 11 one bedroom units, and 1 two
bedroom manager unit, located in four three and four-story buildings. The property is well
located along several transit lines and will provide residents with convenient public
transportation throughout Southern California.

The property will have a large terraced community garden with a walking trail, a community
room for activities and social service programming and laundry rooms. There will also be office
space for on-site social workers and the property management team. The property will have 17
parking stalls. The development is designed to meet accessibility requirements - 10% of the
units (5 units) will comply with the Uniform Federal Accessibility Standards (UFAS)
requirement for mobility accessibility and an. additional 4% of the units (2 units) will comply
with. UFAS requirements for sensory accessibility. All residential units will include full bath,
kitchenette, and come furnished (with all utilities paid) for residents.

The social service components for the residents include case management; mental health, support
and services; addiction/recovery sendees; employment and/or benefits advocacy; assistant in
strengthening independent living skills; and building a more comprehensive natural social
support system. Emphasis will be placed on stabilisation and the overall well-being of tenants.
The added reinforcement of access to on-site case managers will serve to ensure prompt
interventions and prevention services to retain tenant stability. LA Family Housing (LAFH), the
lead services provider, is confident that the nature and level of services proposed for the target
population are appropriate and necessary to increase the incidence of successful housing
retention for tenants.

PROJECT FINANCE SUMMARY

In addition to the Proposition HHH Permanent Supportive Housing Loan Program (HHH) loan,
the proposed financing is comprised of a conventional loan, tax-exempt bond financing, tax
credit equity from the sale of4% Low Income Housing Tax Credits (LIHTC) funds, Los Angeles
County Community Development Commission loan, deferred developer fee, and a Federal Home
Loan Bank Affordable Housing Program grant. The project is also submitting for HU.D-VASH
vouchers in the December 2017 HACLA PBYV round.
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BORROWER AND PROPOSED OWNERSHIP STRUCTURE
The project will be owned by a tax credit Limited Partnership with LA Family Housing and Many

Mansions as the Managing General Partner, and a to be determined tax credit investor as the limited
partner.

PERMANENT FUNDING SOURCES

Source Amount
HHH 58,530,000
Permanent Loan 2,583,000
FHLB AEP 700,000
LA County CDC 3,000,000
LA.CDC Deferred Interest 107,300
Deferred Developer Fee . 484,399
Tax Credit Equity 8,893,523
Total $ 24,298,227

AFFORDABILITY STRUCTURE

Unit Type  Mgrs. 30% 50% Total

AMI AMI
0 Bedroom 27 10 37
1 Bedroom 9 2 1
2 Bedroom 1 0 0 1
Total 1 36 12 49

FUNDING RECOMMENDATION
An HCIDLA HHH funding commitment of up to $8,530,000 is recommended- The project is competing

for TCAC funds. HCID funds will represent $174,082 per unit and 35% ofthe total development cost.
Tire HCID funding is leveraged with conventional financing and tax credit equity,

Prepared By:  Los Angeles Housing and Community Investment Department



STAFF REPORT
January 23,2018

West Third Apartments Preservation, L,,P.
1900 W Third St
Los Angeles, CA 90057

Rehabilitation
Council District No? 1

PROJECT DESCRIPTION

The proposed 137-unit project is the transformation of a motel in the Westlake area of Los Angeles to a
renovated modem apartment complex for homeless or chronically homeless veterans, Providing only
studio units, die two story project will also have a single manager’s unit, community/service rooms, a
communal kitchen, a laundry room, and counseling offices. The design of the building will be renovated
and modernized, while all the mechanical, engineering, and plumbing in each unit will be new. The
surrounding landscaping and parking will be improved as well. Since the current motel is underutilized
and there is a substantial number of homeless veterans in the Westlake area of Los Angeles, this
investment will both support an important subpopulation within the city and reduce the blight in the
surrounding community.

hi addition, to new kitchen appliances, fully furnished bedrooms with new furniture, and televisions, the
property will include counseling office to accommodate a counselor for every 16 residents and a
community; room.

The popuial on served will he homeless and chronically homeless veterans. This property will be
supported by project-based VASH vouchers, meaning residents pay only 30% oftheir income on rent and
are provided with additional soda! service and counseling support. Step Up On Second will be providing
the social services and serve as the property manager.

PROJECT FINANCE SUMMARY

In addition to the Proposition HHH Permanent Supportive Housing Loan Program (HHH) loan, the
proposed financing is comprised of conventional financing, 4% bond equity, and a seller’s note.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE
Western Apartments will be owned by Figueroa Economical Housing Development Corn as the

Managing General Partner, VHP as the Co-General Partner, Step Up on Second Street as the
Administrative General Partner, as well as a to be determined limited partner.
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PERMANENT FUNDING SOURCES

Source Amount
HHi-| S 12,000,000
4% TCAC Equity 11,713,853
Conventional/Bank Financing 13,870,562
Seller Note 5,187,610
Total 5: 42,772,025

AFFORDABILITY STRUCTURE

Unit Type Mgrs, 30% AMI  40% AMI  45% AMI 50% AMI 60% AMI Total

0 Bedroom 0 0 0 0 0 13S 136
1 Bedroom 1 0 0 0 0 0 1
2 Bedroom 0 0 0 0 0 0 0
3 Bedroom 0 0 0 0 0 0 0
Total 1 0 0 0 0 136 137

FUNDING RECOMMENDATION

A HCIDLA funding commitment of up to $12,000,000 is conditionally recommended, pending
submission of a revised appraisal report. HCID funds represent $88,235 per unit and 28% of the total
development cost. The HCID funding will be leveraged with conventional financing, 4% bond equity,
and a seller's note.

Prepared By:  Los Angeles Housing and Community Investment Department



STAFF REPORT
January 23,2018

Western Avenue Apartments
5591 S Western Ave
Los Angeles, CA 90062

New Construction
Council District No: 8

PROJECT DESCRIPTION

The proposed 33-unit project is the transformation of a motel in South Las Angeles to a renovated
modem apartment complex for homeless and. chronically homeless veterans. The Western Avenue
apartments will be comprised of studio units, corninun ty rooms, a communal kitchen, a laundry room,
and counseling offices. The design of the building will be renovated and modernized, while all the
mechanical, engineering, and plumbing in each unit will be new. The surrounding landscaping and
parking will be improved as well. Since the current motel is underutilized and there is a substantial
number of homeless veterans in the south Los Angeles area, this investment will both support an
important subpopulaticn within the city and reduce the blight in die surrounding community.

In addition to new kitchen appliances, fully furnished bedrooms with new furniture, and televisions, the
property will include counseling office to accommodate a counselor for every 16 residents and a
community room.

The population served will 'be homeless and chronically homeless veterans. This property will be
supported by project-based V.ASH vouchers, meaning residents pay only 30% oftheir income on rent and
are provided, with additional social service and counseling support Step Up On Second will be providing
the social services and serve as the property manager.

PROJECT FINANCE SUMMARY

In addition to the Proposition HHH Permanent Supportive Housing Loan Program (HHH) loan, the
proposed financing is comprised 0f4% TCA.C bend equity and a conventional loan. |

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

Western Apartments will be owned by Figueroa Economical Housing Development Corp as the

Managing General. Partner, VHP as the Co-General Partner, Step Up on Second Street as the
Administrative General Partner, as well as ?. to be determined limited partner.
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PERMANENT FUNDING SOURCES

Source Amount
HHH $ 6,787,742
4% TCAC Equity 3,130,411
Conventiona!/3ank Financing 2,085,789
Total $ 12,003,942

AFFORDABILITY STRUCTURE

Unit Type Magrs. 30% AMI  40% AMI  45% AMI  50% AMI 60% AMi Total
0 Bedroom 0 0 0 0 0 33 33
1 Bedroom 1 0 0 0 0 0 1
2 Bedroom 0 0 0 0 0 0

3 Bedroom 0 0 0 0 0 0

Total 1 0 0 0 0 33 34

FUNDING RECOMMENDATION
A HCIDLA funding commitment of up to $6,787,742 is conditionally recommended, pending submission

of a revised appraisal report. HCID funds represent $205,689 per unit. The HCID funding will be
leveraged with conventional financing and 4% bond equity.

Prepared By:  Los Angeles Housing and Community Investment Department



STAFF REPORT
As of January 23,201.8

Building 205
11301 Wflshire Blvd #205
Eos Angeles, CA 90023

Rehabilitation
Council District No:'ll

PROJECT 111 SCRIPTIOjN

VA Building 205 is the trailsformation of an underutilized building in the West Los Angeles
Veterans Administration Campus. The property is currently vacant office space that will become
a total of 67 units (36 one-bedroom and 31 studio units) serving chronically homeless veterans.
The building mil also have a manager’s unit, community rooms, a gym, a communal kitchen, a
laundry room, and counseling offices. Due to the historic nature of the building, it will be
restored accordingly, with extensive renovation required to create the proposed residential units;
the design will be consistent with the surrounding VA buildings. Since this is an older building,
the construction will involve the mitigation of all asbestos and lead and will involve substantia],
structural improvements. The units will range in size from 300 to 500 square feet, All of the
surrounding landscaping and parking will be improved as well. Since the current property is sitting
vacant, and is thus underutilized, and there is a substantial number of homeless veterans in file area, this
investment will both support an important subpopulation within, the city and reduce the blight in the
surrounding community,

In addition to new kitchen appliances, fully furnished bedrooms with new furniture, and televisions, the
property will include counseling office to accommodate a counselor for every 16 residents and a
oonumraity room.

The population & :d will, be homeless and chronically homeless veterans. This property will be
supported by project-based VASH vouchers, meaning residents pay only 30% oftheir income on rent and
are provided, with additional social service and counseling support. Step Up On Second will be providing
the social services and serve as the property manager.

PROJECT FINANCE SUMMARY

In addition to the Proposition HHH Permanent Supportive Housing Loan Program (HHH) loan, the
proposed financing is comprised of4% bond equity, conventional financing, and a seller’s note.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

Building 205 is currently occupying federal land, but the project has been awarded an Enhanced Use lease
to redevelop the property. The project will be owned by a tax credit Limited Partnership with Figueroa
Economical Housing Development Coxp as the Managing General Partner, VHP as the Co-General
partner. Step Up on Second Sheet as the Administrative General Partner, and a to Ire determined tax
credit investor as the limited partner.



StaffReport: Building 205
January 23,2018
Page 2 of2

PERMANENT FUNDING SOURCES

Source Amount
HHH $ 12,000,000
4% TCAC Equity 10,636,511
Conventionsl/Banit Financing 6,431,502
Seller Note 8,926,419
Tots! $ M,934M2.

ATFORDABILITY STRUCTURE

Unit Type Magrs. 30% AMI  40% AMI  45% AMI 50% AMI  60% AMI Total
0 Bedroom 0 0 0 0 0 56 36
1 Bedroom 0 0 0 0 0 31 31
2 Bedroom 0 0 0 0 0] 0

3 Bedroom 0 0 0 0 0 0 0
Total 0 0 0 0 0 67 67

FUNDING RECOMMENDATION

A HCIDLA funding commitment ofup to $12,000,000 is recommended at this time. HCID continues to
communicate with the borrower and a commitment for the current 2017 Winter HHH funding round will
be contingent on the satisfaction of ail outstanding items and concerns within the agreed-upon timeframe.
HCID funds represent $181,818 per unit and 31.6% of the total development cost. The HCID funding is
leveraged with 4% bond equity, conventional financing, and a seller’s note.

Prepared By:  Los Angeles Housing and Community Investment Department



STAFF REPORT
As of January 23,2018

Building 208
11301 Wilshire Blvd #208 Los Angeles, CA 90073

Building Rehabilitation
Council District No: 5

PROJECT DESCRIPTION

VA Building 208 is located in the Veterans Affairs Campus in West Los Angeles. The current three-story
property dates back to 1940. A portion ofthe building is currently being used for medical services by the
VA Campus, Building 208 will become a total of 54 units (28 one-bedroom units and 26 studio units)
serving chronically homeless veterans. The building will also have a manager’s unit. Due to the historic
nature of the building it will be restored accordingly. The renovation will be extensive involving the
creation of residential units meaning all of the mechanical, engineering and plumbing will be built for
each unit. Since this is an older building the construction will involve the mitigation of all asbestos and
lead and will involve substantial structural improvements throughout The units will range in size from
300 to 500 square feet

New amenities will be provided throughout the entire building. Amenities include, but are not limited to
the following:

- new kitchens (stoves, cabinets, microwaves, sinks/faucets, refrigerators, dishwashers, garbage disposal,
fully furnished units with televisions)

1 new bathrooms (sink/faucets, bath tubs, toilets, mirrors), new bedroom furniture (math-ess, bed frames,
bedroom, cabinets).

- new common areas including comimmity/service rooms, gym, communal kitchen, laundry room, library
and counseling offices

Since this building has a VASH contract it will have enough counseling areas to accommodate a
counselor for every 16 residents.

The population served will be homeless or chronically homeless veterans. This property will have project
based VASH which means that tbs residents will only use 30% oftheir income on rent but it also comes
with social services and counseling for the veterans. { HCiOLA note: applicant declared the units will
be 30% AMI in the application narrative, but submitted 60% AMI in the application units
section).

PROJECT FINANCE SUMMARY

The permanent financing will involve tax-exempt bonds, tax credit equity, and HHH funds. 'The tax-
exempt bonds will have a thirty-five (35) year term, and amortised over this term. After a pay down ofa
portion of the construction loan using the final installments oftax credit equ Yy, the permanent portion of
the tax-exempt financing will remain with Redstone Capital with a fixed interest rate expected to be
5.25% (if funded today).

In addition to the permanent loan, the developer will also be able defer a portion of the developer foe if
necessary due to cost overruns. The deferred developer payment will be coating entirely from available
cash flow. The remaining financing will be from tax credit equity paid at $0.93 per credit dollar.

BORROWER AND PROPOSED OWN ERSHIP STRUCTURE

Building 208 is currently owned by the federal land but has been awarded an Enhanced Use Lease that
will allow us to redevelop this property into affordable housing for homeless or chronical’y homeless
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veterans. The lease will be for 75 years and will be executed at closing. To obtain the necessary funds,
the leasehold interest will be sold to a limited partnership to generate tax credits and access tire tax-
exempt bonds. The ownership structure consists of the following:

1. Figueroa Economical Housing Development Corporation as the Managing General Partner (.06%)

2. VHP, LLC as the Co-General Partner (.02%)

3. Step Up on Second Street Inc. as the Administrative General Partner (.02%)

4. Limited Partner who has yet to be determined (99.99%)

PERMANENT FUNDING SOURCES

Source Amount
HHH $ 11,880,000
4%T€AC Equity 8,367,259
HACOLA-COi
Corwentional/Bank Financing 5,089,740
GP Equity
Seller Note 10,018,103
HCD AH5C
HCD IIG
Deferred Dev Fee
Total $. 35.355.102

AFFORDABILITY STRUCTURE

HCIBLA note: applicant declared the units will be 30% AMI in the application narrative, but
submitted 60% AMI in the application units section.

Unit Type Mars. 30% AMI  40% AMI  45% AMI  50% AMI 60% AMI Total

0 Bedroom 0 0 0 0 0 26 26
1 Bedroom 1 0 0 0 0 27 28
2 Bedroom 0 0 0 0 0 0 0
3 Bedroom 0 0 0 0 0 0
Total 1 0 0 0 0 53 54

FUNDING RECOMMENDATION
A HCIDLA funding commitment of up to $11,880,000 is recommended at this time. HCID continues to

communicate with the borrower and a commitment for the current 2017 Winter HHH funding round will
be contingent on the satisfaction ofall outstanding items and concerns within the agreed-upon timeframe,

Prepared By:  Los Angeles Housing and Community Investment Department



STAFF REPORT
As of: April 11,2018

Broadway Apartments Preservation LuP.
301 W 49th Street
Los Angeles, CA 90037

New Construction
Council District No: 9

PROJECT DESCRIPTION

Broadway Apartments is the transformation of a motel in South Los Angeles to a renovated modem
apartment complex foi homeless or chronically homeless veterans. The Broadway apartments will
consist of approximately 35 units (9 one bedroom units and 26 studio units). The building will consist ofa
manager’s unit and counseling offices. Mechanical, engineering and plumbing for each unit will be new.
The design of the building will remain as is, but will be renovated and modernized. All ofthe surrounding
landscaping and parking will be improved as well.

New amenities will be provided throughout the entire building. This includes new kitchens (stoves,
cabinets, microwaves, sinks/faucets, refrigerators, dishwashers and garbage disposal), new bathrooms
(sink/faucets, bath tubs, toilets and mirrors), new bedroom furniture (mattress, bed frames, fully furnished
units with televisions and bedroom cabinets). New common areas including community/service rooms,
laundry room, and counseling offices. Since this building has a VASH contract it will have enough
counseling areas to accommodate a counselor for every 16 residents.

The population served will be homeless or chronically homeless veterans. The property will have project-
based VASH, which means that the residents will only use 30% of their income on rent but also comes
with social services and counseling for the veterans. Step Up On Second will be providing the social
services and serve as the property manager, thus providing a comprehensive service plan for the residents.

PROJECT FINANCE SUMMARY

The construction financing will be financed by a combination of tax-exempt bonds, Lax credit equity, and
a deferral ofa portion of the developer fee.

The permanent financing will involve tax-exempt bonds, tax credit equity, and HHH funds.

In addition to the permanent loan, the developer will also be able defer a portion of the developer fee if
necessary due to cost overruns. The deferred developer payment will be coming entirely from available
cash flow.

BORROWER AND PROPOSED OW NERSHIP STRUCTURE

Broadway Apartments is currently owned by a private company and is being purchased by Broadway
Apartments Preservation, L.P., which will allow the project to be redevelop into affordable housing for
homeless or chronically homeless veterans. The property escrow will be closing no later than December
31.2018. The ownership structure consists of the following:

1. Figueroa Economical Housing Development Corporation as Managing General Partner (.06%0)
2 VHP, LLC as the Co-General Partner (.02%)

3. Step Up on Second Street Inc. as the Administrative General Partner (.02%)

4, Limited Partner, who has yet to be determined (99,99%)
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PERMANENT FUNDING SOURCES

5Source Amount
HHH $ 4,443,480
436 TCAC Equity 2,781,084
Other 2,615,966
Total £ 9.841,430

AFFORDABILITY STRUCTURE

Unit Type Magrs. 30% AMI  40% AMI  45% AMI  50% AMI  60% AMI Total

0 Bedroom 0 0 0 0 0 26 26
1 Bedroom 0 0 0 0 0 8 8
2 Bedroom 0 0 0 0 0 0 0
3 Bedroom 0 0 0 0 0 0 0
Total 0 0 0 0 0 34 34

JOBS SUPPORTED
Number ofjobs supported through the construction financing ofthese projects. These jobs may be new or
existing jobs.

Total Jobs Supported, by category Construction Costs
Direct Effect on Jobs Multiplier 0.000006
TDC $ 9,841,430 # of Jobs Directly Supported 32
Land Acquisition $  4.560,000
Indirect Effect on Jobs Multiplier 0.0000024
# of Jobs Indirectly Supported 13
Net Development Costs $ 5ZB1,430
induced Effect on Jobs Multiplier 0.0000022
ft of Jobs Induced 11
Total Jobs Supported by Project 58

(excluding Cost of Land Acquisition only)

FUNDING RECOMMENDATION

A HCIDLA funding commitment of up to $4,443,480 is conditionally recommended. Conditional
approval is subject to as acceptable appraisal which supports the purchase price. The original request
from the bontrwer was for $6,523,569, however HCID adjusted down the amount because the value of
the property was overstated (based on the actual, purchase price). HCID funds will represent $126,956 per
unit and 46% ofthe total development cost. The HCED binding is leveraged with tax credit equity.

PreparedBy:  Los Angeles Housing and Community Investment Department



STAFF REPORT
As of: March 27,2018

68th and Main
6714 S Main St
Los .Angeles, CA 90003

New Construction
Council District No: 9

PROJECT DESCRIPTION

The 68th sc Main site is a flat, rectangular site, located on a comer lot in the neighborhood of
Florence in South LA. The property is situated in a predominantly residential neighborhood
along a major thoroughfare and is located directly across the street from Bethune Middle School.
The property lies in close proximity to other commercial corridors along Slauson. Florence and
Broadway.

68th & Main is a new construction project. The layout will consist of a four-story structure above
1 story of parking. 'The project will be designed to include community spaces, management
spaces, supportive services offices and parking on the ground floor. There will be approximately
98 parking spaces included in the design (podium construction). In response to neighborhood
preferences and the surrounding vernacular, the design of68th & Main represents a modem style
of architecture, incorporating a high 1st floor (15’) glass window, exposed concrete, and a
mixture of visually cohesive exterior finishes to break up space for added visual interest. At this
time there are 2 commercial building(s) on the property. The owner of the property currently
occupies the building(s) and will vacate the building(s) at closing. The buildings will be
demolished as part of the demolition. The building program for 68th & Main includes 29 studio
apartments and 30 one-bedroom and 1 two-bedroom Manager’s unit.

Target Population: 50% of the units will be targeted to TAY populations, 25% of the units will
be targeted to Homeless Adult and 25% ofthe units will be targeted to Veterans. 50% of the total
units will be targeted to Chronically Homeless,

PROJECT FINANCE SUMMARY

In addition to the Proposition HHH Permanent Supportive Housing Loan Program (HHIT) loan,
the proposed financing is comprised of Tax Exempt Bonds, 4% Tax Credit equity, LA County
CDC funding, FHLBSF AHP and Deferred Developer Fee. They also will be submitting to the
FHLB under their AHP program by the Fall of 2018. CRCD acknowledges to HCIDLA that it
plans to utilize HCIDLA as the issuer of the bonds for this project. The financing plan also
assumes PBV’s for all units and a Measure H Commitment for Supportive Services.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

The project is currently owned by a for-profit entity. CRCD lias a valid and enforceable
Purchase and Sale Agreement and will develop the project on its own. CRCD expects to create
an LP structure with a Limited Partner (tax credit investor) and Coalition for Responsible
Community Development (CRCD) as the General Partner.

CRCD is currently in escrow to acquire ownership of 68th & Main. CRCD is the sole sponsor
and developer of 68th & Main.
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PERMANENT FUNDING SOURCES

Source Amount
MHH S 12,000,000
496 TCAC Equity 8,385,551
Conventional/Bank Financing 2.790.000
AHP/FHLBSF 590,000
HACOLA-CO! 1.500.000
Deferred Dev Fee 587,176
Total 5 25.852.727

AFFORDABILITY STRUCTURE
Unit Type Mgrs. 30% AMI  40% AM!  45% AMI  50% AMI  60% AMI  Total

0 Bedroom 0 29 0 0 0 0 29
1 Bedroom 0 30 0 0 0 0 30
2 Bedroom 1 0 0 0 0 0 1
3 Bedroom 0 0 0 0 0 0

Total 1 59 0 0 0 0 60

JOBS SUPPORTED
Number of Jobs Supported through the construction financing ofthese projects. These jobs may
be new or existing jobs.

Total lobs Supported, by category Construction Costs
Direct Effect on Jobs Multiplier 0.Q000GS
TDC $ 25,257,727 % of Jobs Directly Supported 538
Land Acquisition $ 2,902,789
indirect Effect on Jobs Multiplier 0.0000024
# of Jobs indirectly Supported 55
Net Development Costs $ 22,949,938
Induced Effect on Jobs Multiciier 0.0000022
H of Jobs Induced 50
Total Jobs Supported by Project Mi

(excluding Cost of Land Acquisition only)

FUNDING RECOMMENDATION

A HCIDLA funding commitment ofup to i'12,000,000 is recommended. The project is applying
for TCAC hinds. HCID funds will represent $203,390 per unit end 46% of the total
development cost. The HCID funding is leveraged with conventional financing and tax credit

equity.

Prepared By: Los Angeles Housing and Community Investment Department



STAFF REPORT
As of: March 27,2018

Metamorphosis on Foothill
1.3574 W Foothill Blvd Los Angeles, CA 91342

New Construction
Council District No: 7

PROJECT DESCRIPTION

The Metamorphosis on Foothill development is located in the northern portion ofthe Valley and consists
of a vacant rectangular parcel approximately 53,488 SF in size. The site is within the North Valley Area
Planning Commission and zoned RD1.5-1XL. The project will consist of 48 units of permanent
supportive housing, of which 25 will be studios with a minimum square footage of 350 and 23 will be
one-bedroom units with a minimum square footage of 500. The project will be a 3-4 story Type-V
apartment building with units organized to face a park within the site's interior. The large park is being
provided as a benefit for the residents and also to the community, as it will be open the public. The
project will also provide 31 surface parking spaces.

The apartment complex will feature secured entry, management and support service offices, bike storage.,
community garden planters, a community room., community kitchen, outdoor courtyard, and on-site
‘laundry. Apartment amenities will include a full kitchen, bathroom, heating, air conditioning and
furnishings. The building is also required to have 10% of mobility units and 4% communication feature-
units per HCIDLA. Metamorphosis will be developed to meet LEED Gold or higher. Environmental
standards will utilize sustainable and energy-efficient features, CRH will also utilize carefully selected
drought-tolerant planting throughout the numerous outdoor common areas and planting zones to mitigate
airpollution.

Metamorphosis on Foothill will become home to 47 households, either individuals or small famili i, who
have experienced homelessness. 50% (24) units will be for individuals who are chronically homeless who
are severely mentally ill and/or a frequent user of DHS services. All households will have incomes at or
below 40 percent of AMI. One unit will be reserved for a property manager. The decision was made to
serve this population as an effort to diffuse the homeless problems throughout Los Angeles and especially
the Valley where supportive housing has been lacking relative to other parts ofthe City

PROJECT FINANCE SUMMARY

In addition to the Proposition HHH Permanent Supportive Housing Loan Program (HBH) loan.
Metamorphosis will be structured as a traditional Tax-Exempt Bond and 4% Tax Credit Deal. Also, a
AHP application has been submitted to the Federal Home Loan Bank. The project will be developed on
land owned by the City of Los Angeles and ground leased to the partnership, under terms of a Disposition
and Development Agreement currently being negotiated with the City.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

The City of Los Angeles has executed an ENA with Clifford Beers Housing and Abbey Road for the
development of the subject property into a tax-credit housing development. Concurrently, a draft DDA is
being reviewed and distributed by HCIDLA, Eventually, the City will offer a ground lease to a limited
partnership consisting of Metamorphosis on Foothill, LLC (as Managing General Partner),
Metamorphosis Abbey Road, LLC (as Administrative General Partner), and a Limited Partner to be
determined. The LP structure will be identical to a standard tax-credit limited partnership structure.



Staff Report: Metamorphosis or?. Footbili
March 27,2018
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PERMANENT FUNDING SOURCES

Source
HHH
496 TCAC Equity
AHP/FHLBSF
Conventionai/SanJc Financing.
GP Equity

Deferred Dev Fee
Column Finanrial/DOJ Funds

Total

AFFORDABILITY STRUCTURE

Unit Type Magrs. 30% AMI  40% AMI
0 Bedroom 0 25 0
1 Bedroom 1 0 22
2 Bedroom 0 C 0
3 Bedroom 0 0 0
Total 1 25 22

JOBS SUPPORTED

Amount
$ 10,340,000
8,622,726
750,000
2,400,000
100
748,982
864,000

23.725.808

Total

25
0 0 0 23
0 0 0] 0
0 0 0

45% AMI  50% AMI  60% AMI
0 0 0

48

Number ofjobs supported through the construction .financing ofthese projects. These jobs may be new o.r

existing jobs.
Total Jobs Supported, by category

TDC $ 23,725,808
Land Acquisition s 2,020,000
Net Development Costs $ 21,705,308

FUNDING RECOMMENDATION

Construction Costs

Direct Effect on lobs Multiplier 0,00000£
# of Jobs Directly Supported 130
Indirect Effect on Jobs Multiplier 0.0000024
ft of Jobs Indirectly Supported 52
Induced Effect on Jobs Multiplier 0.0000022
ft ofJobs Induced 4S
Total Jobs Supported by Project 23>

(excluding Cost gf Land Acquisition only)

A HCIDLA funding commitment of up to S10,340,000 is recommended. HCIO funds -will represent

$220,000 per unit and 84.36% of the total development cost.

conventional financing and tax credit equity.

Prepared By:

The HCID funding is leveraged with

Los Angeles Housing and Community Investment 'Department



STAFF REPORT
As of: March 28, 2018

Melrose Apartments
4766 W Melrose Ave
Los Angeles, CA 90029

New Construction
Council District No: 13

PROJECT DESCRIPTION

Melrose Apartments will provide 42 low income units to permanently house individuals cud Veterans
experiencing homelessness. Looking at the overall design, the project will be a 5-story wood frame
building with contemporary architecture housing 30 studios and 12 one-bedroom unit. The subject site
consists of 2 platted parcels of land. The site is rectangular in shape and contains approximately 9,994
square feet or 0,23 acres. The two existing structures are both vacant and will be demolished, and
relocation is not applicable. The project is located within one half mile of multiple bus stops, enhancing
the connectivity and accessibility ofthe site.

The project will have a 1,035 square feet of open space and a garden on the first floor as well as a 2,300
square foot roof deck, which will offer additional seating and outdoor space for the residents. There will
be 43 long-tram and 4 short-term bike parking spaces available throughout the site for residents to use. A
laundry room will be located on the first floor with 5 washers and 5 dryers to meet the ratio of !
washer/dryer for every 10 units. The 1,000 square foot community room will offer a common kitchen,
computer room and meeting space for service related activities. Additionally, the property management
office and three (3) case management offices will be located on the first floor, providing tenants with the
resources and support to remain permanently housed. Bach residential unit will be furnished with a bed,
table, chairs, sofa, and efficient appliances, including air conditioning. Kitchens will feature a refrigerator,
range, kitchen sink, garbage disposal unit, and storage cabinets. A full bathroom including toilet and
tub/shower will be provided.

The project intends to serve chronically homeless individuals or parents with one child for the one-
bedroom units. A portion of the units, envisioned to be around 40%, will be reserved for homeless
veterans who have served our country and require a stable home with high-quality services. The Housing
First model, and specifically Permanent Supportive Housing, provides the necessary platform to house the
chronically homeless population through both rental subsidies and intensive supportive services.
Affirmed Housing has worked closely with communities to identify high need and high priority
populations through the vulnerability indexes to identify homeless individuals

PROJECT FINANCE SUMMARY

In addition to the Proposition HHH Permanent Supportive Housing Loan Program (HHH) loan, the
proposed financing is comprised ofa tranche B loan, VIIIIP funding, general partner equity contribution,
a deferred developer fee, and federal tax credit equity.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

Tae project will be owned by a tax credit Limited Partnership with Affirmed Housing Group. An
Affirmed Housing entity will be the Administrative General Partner owning 0.9% ofthe partnership, a to
be named Managing General Partner owning 0.1 %, and a to be determined investor as the limited partner
owning 99% ofthe partnership.
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PERMANENT FUNDING SOURCES

Source Amount
HHH S 9.240.000
4% TCAC Equity 7,183,664
VHHP Program Funds 3,248,184
Tranche B (Sec 8 Ln) 2.670.000
GP Equity 175.000
Deferred Dev Fee 300.000
Total i 22.816.548

AFFORDABILITY STRUCTURE

Unit Type Magrs. 309% AMI  40% AMI  45% AMI  50% AMI 60% AMI  Total

0 Bedroom 0 30 0 0 0 0 30
1 Bedroom 1 12 0 0 0 0 13
2 Bedroom 0 0 0 0 0 0 0
3 Bedroom 0 0 0 0 0 0 0
Total 1 42 0 0 0 0 43

JOBS SUPPORTED

Number ofjobs supported through the construction financing ofthese projects. These jobs may be new or
existing_ j «>» k>» = _

Direct Effect: on Jobs Multiplier G.00GDOE
TDC $ 22,816,848  #of Jobs Directly Supported m
Land Acquisition $ 3.350,000

Indirect Effect on Jobs Multiplier 0.0000024

it of Jobs indirectly Supported 47
Net'Deveiopment Costs $ 13,465,848

Induced effect on Jobs fviultipliar 0.0000022

# of Jobs Induced 43

Total Jobs Supported by Project 206

(excluding Cost of Lend Acquisition oniy}

FUNDING RECOMMENDATION

A HCIDLA funding commitment of up to $9,240,000 is recommended. The project is competing for
TGAC funds, HCID funds will represent 5220,000 per unit end 40.5% ofthe total development cost. The
HCID funding is leveraged with tax credit equity and VHHP funds.

Prepared By:  Los Angeles Housing and Community Investment .Department



STAFFREPORT
As of: March 28, 2018

Rosa De Castilla Apartments
4208 E Huntington Dr S
Los Angeles, CA 90032

New Construction
Council District No: 14

PROJECT DESCRIPTION

Rosa de Castilla Apartments is a new construction ofa 4 story, 108,630 square foot residential
building. It is situated on an urban infill site and designed in a contemporary style reflecting its
urban setting. The existing site is currently vacant and has one commercial building and on-grade
parking that was previously used as a supermarket, all ofwhich will be demolished. The project
is a mixed-use development which includes 85 residential units, 100% permanent supportive and
affordable housing catering to a mix of homeless veterans and seniors, and very low and low-
income families. The unit mix will include 5 studios, 55 one-bedroom units, 11 two-bedroom
units, and 10 three-bedroom units. The project will include a 1 story at grade parking garage with
68 spaces including 5% allocated for charging stations.

The project is designed to provide a multitude of amenities within units and in community areas.
Units are designed based on universal design principles and include full kitchens with cooking
range, microwave, dishwasher, and refrigerators. Most areas of the building are visible from the
central open spaces to ensure a safe and secure interaction among the residents. Rosa de Castilla
will include a computer room, exercise room, support services offices, and an indoor/outdoor
children’s space and a multi-purpose room provide many opportunities for community activities,
play and rest.

Community Engagement led JELACC to making the decision to serve a mixed population, Rosa de
Castilla Apartments intends to serve a mix of large families and families/individuals who have been
homeless, critically homeless veterans and seniors 52 E FLACC's decision in serving homeless veterans,
homeless seniors and families came as a result of wanting to alleviate the current conditions of
homelessness in Los Angeles. Homeless veterans and seniors account for over 11% of the homeless
population in Los Augeles.

PROJECT FINANCE SUMMARY

In addition to the Proposition HHH Permanent Supportive Housing Loan Program (HEGS8) loan, the
proposed financing is comprised of fending from tax credit equity from the sale of 9% Low Income
Housing Tax Credits (LIHTC) funds, the state’s Veterans Housing Homelessness Program, the
County’s Community Development Commission, a conventional loan, and a deferred developer fee.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

Rosa de Castilla, L.P. owns the property. The proposed ownership structure will included a limited
partner, who will have ownership of 99.99% of the owner entity and two Co-General Partners who will
own 0.01%. East LA Community Corporation will add a Limited Liability Company as a Co-General
Partner. The second Co-General Partner will be New Directions Housing, LLC.
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March 28,2015
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PERMANENT FUNDING SOURCES

Source Amount
HHH $ 1.2,000,000
9%TCAC Equity 19,890,830
VHHP Program Funds 5,943,177
Conventional/Bank Financing 4,582,000
GP Equity 100
Deferred Dev Fee 140,887
LACDC AHTF 1,500,000
Total $ 44.056.994

AFFORDABILITY STRUCTURE
Unit Type Mgrs. 30% AMI  40% AMI  45% AMI  50% AMI  60% AMI  Total

0 Bedroom 0 S 0 0 0 0 9
1 Bedroom 1. 54 0 0 0 0 55
2 Bedroom 1 0 0 0 11
3 Bedroom 0 0 0 5 4 10
Total 2 66 0 0 13 4 85

JOBS SUPPORTED
Number ofjobs supported through the construction financing of these projects. These jobs may be new or

existing jobs.

Total Jobs Supported, by category Construction Costs
Direct Effect on Jobs Multiplier 0.000006
TDC $ 44,055,994 # of Jobs Directly Supported 238
Lend Acquisitions $ 4,400,000
indirect Effect on Jobs Multiplier 0.G0Q0Q24
n of Jobs Indirectly Supported ' gc
Net Development Costs S 39,555,994
Induced Effect on Jobs Multiplier 0.0000022
# of Jobs Induced S7
Total Jobs Supported by Project 420

(exciuding Cost of Land Acquisition onlyj

FUNDING RECOMMENDATION
A HCIDLA funding commitment of up to $12,000,000 is recommended. The project is competing for

TCAC funds. HCID funds will represent $144,573 per unit and 27% ofthe toted development cost. The
HCID fending is leveraged with ccnvso0.ti.cnal financing and tax credit equity.

Prepared By:  'Los Angeles Housing and Community Investment Department



Attachment 3
REPORT from

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: March 12, 2018
To: Proposition HHH Citizens Oversight mitt)
From: Richard H. Llewellyn, Jr., City Administrative Officer

Subject: PROPOSITION HHH FACILITIES PROGRAI RECOMMENDATIONS FOR THE
FISCAL YEAR 2018-19 PROJECT EXPENDITURE PLAN

RECOMMENDATIONS

That the Citizens Oversight Committee review and propose the following recommendations
relative to the Proposition HHH Facilities Program to the Administrative Oversight Committee:

1. Approve the proposed Proposition HHH Facilities Program Project Expenditure Plan for
Fiscal Year 2018-19 (Attachment 1) in the total amount of $36,690,183 as follows:
a. $36,387,134 for the following project costs:

i. $25,921,134 for 18 non-City-sponsored projects, subject to the City’s review
and determination of projects’ useful life in order to establish the service
payback period for each loan agreement; and

1. Authorize the City Administrative Officer, or designee, to negotiate and
execute service payback loan documents, covenant/regulatory
agreements, and any other documents necessary to implement the
Proposition HHH Facilities Program Project Expenditure Plan for
Fiscal Year 2018-19 with each approved project borrower;

i. $10,466,000 for four (4) City-sponsored projects;

1. This amount includes additional funding of $1,800,000 for job training
classrooms at the Council District 8 Navigation Center, which received
an allocation of $3,100,000 in the Fiscal Year 2017-18 bond issuance,
for a total project cost of $4,900,000; and

b. $303,049 for the Department of Public Works, Bureau of Engineering staff and
consultant costs for project management, design, environmental studies and other
work to implement City-sponsored projects.

2. Approve the reprogramming of $789,824 allocated in the Fiscal Year 2017-18 Proposition
HHH Facilities Program Project Expenditure Plan for two (2) non-City-sponsored projects
and City Attorney staff costs as described in this report for the Department of Public
Works, Bureau of Engineering staff and consultant costs as follows:

a. $106,071 for Fiscal Year 2017-18 staff costs to initiate City-sponsored projects;
b. $270,000 for Fiscal Year 2017-18 consultant costs to initiate City-sponsored
projects;
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c. $216,802 for one (1) Senior Architect and one (1) Civil Engineer being proposed in
the Fiscal Year 2018-19 budget to support Proposition HHH Implementation; and

d. An additional $196,951 for consultant costs to implement City-sponsored projects in
FY 2018-19.

SUMMARY

This report outlines the Proposition HHH (Prop HHH) Facilities Program Fiscal Year (FY) 2017-18
Request for Proposals (RFP) for the Fiscal Year 2018-19 Bond Issuance results and provides
funding recommendations for the FY 2018-19 Prop HHH Facilities Program Project Expenditure
Plan (PEP) in the amount of $36,690,183 for 22 facilities serving the homeless (Attachment 1).

The report provides recommendations to reprogram $789,824 from the FY 2017-18 PEP due to
two projects’ withdrawal from the Prop HHH Facilities Program and new City Attorney guidance
on the use of Prop HHH funds for staff costs. We recommend that these reprogrammed funds, In
addition to $303,049 recommended in the FY 2018-19 PEP, be allocated to the Department of
Public Works Bureau of Engineering (BOE), for a total of $1,092,871 to implement City-
sponsored projects in FY 2018-19.

Lastly, this report provides an update on new guidance regarding the use of Prop HHH bond
proceeds for City staff costs and the Project Labor Agreement proposed for Prop HHH-funded
projects.

BACKGROUND

In August 2017, the City Council and Mayor approved recommendations relative to the Prop HHH
Permanent Supportive Housing (PSH) Loan Program and Facilities Program guidelines (C.F. 17-
0090). These recommendations authorized the CAO to release the second Proposition HHH
Facilities Program RFP to identify projects for the Fiscal Year 2018-19 Facilities Program bond
issuance. The Housing and Community Development Department (HCID) will submit the PEP for
the PSH Program to the Prop HHH Citizens Oversight Committee (COC) and the Administrative
Oversight Committee (AOC) in April 2018.

PROP HHH FACILITIES PROGRAM PROJECTS FOR THE FY 2018-19 BOND ISSUANCE

Prop HHH Facilities Program RFP Process
On August 28, 2017, the CAO released the Prop HHH Facilities Program RFP on the Los
Angeles Business Assistance Virtual Network (LABAVN) (Attachment 2).

The table below provides a list of key RFP milestones and dates:

Milestone Date
RFP released on LABAVN August 28, 2017
1st Proposers Conference September 7, 2017
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3
Milestone Date
2nd Proposers Conference October 4, 2017
Technical Assistance Session October 4, 2017
Business Inclusion Program (B1P) Outreach Deadline October 20, 2017
Proposal Due Date November 3, 2017
Proposers Notified of Review Process Outcome February 23, 2018
Appeals Due March 2, 2017
Appellants Notified of Appeals Results March 9, 2018

Assistance to Proposers
In order to be eligible to apply in response to the RFP, proposers were required to attend at least

one Proposers Conference to ensure they had a!l! the necessary information to complete
responsive proposals. Attachment 3 to this report provides the Proposers Conference
presentation. 164 individuals attended at least one of the conferences, representing 125 different
agencies. In order to assist proposers who had limited experience with City and/or public RFPs,
the United Way of Greater Los Angeles’ Home for Good Initiative also sponsored a technical
assistance session conducted by Enterprise Community Partners, which was attended by more

than 60 people.

In addition to these in-person meetings, the CAO accepted written questions throughout the RFP
process and published responses to more than 200 questions in a Frequently Asked Questions
(FAQ) document on the LABAVN.

RFP Changes
The Prop HHH Facilities Program RFP for the FY 2018-19 Bond Issuance included several

changes based on lessons iearned from the Proposition HHH Facilities Program Expedited RFP
for the first bond issuance. The COC and AOC reviewed these changes and recommended
approval to the Council and Mayor, The final approved changes are described below, with

modifications made by the Council noted:

A. Cap for the Facilities Program: In order to prioritize PSH projects, the CAO recommended
a funding cap of $60 million for facilities out of the total $1.2 bilion authorized by
Proposition HHH. The COC and AOC recommended this change, but the Council did not
approve the cap.

B. Required Minimum Leverage: The COC and AOC approved the CAO recommendation
that all applicants demonstrate a minimum 15% cash leverage requirement for all projects.
This recommendation was modified to allow the value of a long-term lease or equity in
proposer-owned building to meet the leverage requirement.

C. Minimum/Maximum Request. Proposals were required to request a minimum of $100,000
and a maximum amount of $3,5 million.

D. Ensuring the Applicant’'s Ability to Provide Proposed Services: A letter of good standing
from a proposer’s major service funder was required to provide proof of ability to provide
proposed services. If the proposer supported its services without public funding, the
proposer was required to provide a letter from its board of directors and documentation
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confirming that funding and services had been provided for a minimum of two (2) years.

E. Coordinating with HCID on Projects Applying for PSH and Facilities Programs: Proposers
were required to indicate whether they were also applying for funds under the Prop HHH
Permanent Supportive Housing (PSH) Loan Program administered by HCID.

F. Multiple Proposals: Proposers who submitted more than one funding proposal were
required to provide a plan for carrying out multiple projects within the required timeframes.

G. Bonus Points: A bonus points option was added in order to incentivize geographic
distribution of homeless facilities in areas with high established need and documented lack
of services. The RFP included technical assistance instructions that provided potential
data sources and step-by-step instructions for accessing and using data to demonstrate
need and lack of services (Appendix to the RFP; Attachment 2).

H. Mandatory Attendance for Proposers Conference: Proposers were required to attend at
least one Proposers Conference tc ensure they had all the necessary information to
complete responsive proposals.

. Letter of Acknowledgement from Council Office: A letter of acknowledgement was required
from the appropriate Council Office to ensure that Council Districts were aware of the
agencies applying in their district.

J. Budget Contingency: Project budgets were required to include a contingency amount of 10
percent for new construction and 15 percent for rehabilitation.

K. Coordinated Entry System (CES). Proposers were required to discuss how their
organization participates in the Coordinated Entry System.

RFP Responses and Review Process

Threshold Review:

The CAO received 23 proposals from 20 agencies for a total request of $39.S million. All
proposals were first reviewed according to the Threshold Review Checklist to ensure that they
met minimal requirements for eligibility and included ail information critical for RFP review
(Attachment 4). Proposals that did not meet these requirements were not reviewed or scored.
Five (5) proposals, representing $13.9 million, did not meet the Threshold Review requirements.
Examples of information missing from these proposals include:

e Site Control documents;

e Program (BIP) Outreach;

e Service Funding Plan;

e Proof of Development Costs;

e Counclil Letter of acknowledgement;

« Audited financial statements;

e Construction and expenditure milestones; or
e Project Narrative responses.

Proposals that did not meet Threshold Review requirements are listed below:

1. Clays Private Family Assembly
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2. Epidaums DBA Amity Foundation
3. Living Advantage
4. Weingart Center Association (2 proposals)

Proposal Scoring:
The remaining 18 proposals were reviewed by panels that included three reviewers; comprised of

representatives from the CAO, the Chief Legislative Analyst (CLA), and the Los Angeles Housing
Services Authority (LAHSA). Scores were based on five criteria: Proposed Service Plan (20
points), Demonstrated Capacity and Operational Stability (30 points), Fiscal and Budgetary
Review (35 points), Project Implementation Plan (15 points), and Bonus Points (5 points).
Proposals could receive a maximum total score of 105 total points, including the five (5) point
bonus for projects in areas with high established need and documented lack of services. All 18
proposals scored at least 80 points, which is above the minimum score required to be considered
for funding. 15 projects were awarded bonus points. One (1) proposal, La Posada, sponsored by
New Economics for Women, scored 80 points, but was initially determined to be ineligible based

on reviewers' evaluation.

Appeals:
All proposers were notified cf the outcome of the review process on February 23, 2018 and

appeals were due on March 2, 2018. Four (4) proposers submitted appeai letters. Upon review of
the letters, we granted one appeal for the La Posada project based on further explanation of its
proposal and service funding plan provided in its appeal letter. Ail four (4) agencies were notified
of the appeals resuits on March 9, 2018.

RECOMMENDED NON-CITY-SPONSORED PROJECTS

Based on the RFP review, we recommend a total of $25,921,134 in Prop HHH funding for 18
non-City-sponsored projects to be included in the FY 2018-19 Prop HHH PEP (Attachment 1).

The 18 recommended projects include: ten (10) shelters, of which six (6) are domestic violence
(DV) shelters; four (4) transitional housing programs; two (2) service centers; one (1) clinic; and
one (1) hygiene center. These projects will expand and enhance services for persons
experiencing homelessness and at risk of homelessness, including adding a total of 128 new
shelter beds. Additional information about the benefits being provided by recommended projects
is described below. Attachment 5 provides summary information for each project.

Ofthe six (6) DV shelters:
e One (1) is a new program thatwill provide 36 new beds;
« One (1) wiil expand services, increasing existing capacity by an additional 28 beds; and
e Four (4) programs will enhance services to existing beds, such as ADA-compliant units
and building systems repairs and upgrades.
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* Note: For security reasons, domestic violence shelter proposals were not required to
disclose project addresses. The zip code of each project sponsor's main office was
provided instead.

Of the four (4) shelters (non-DV);
e One (1) is a new program that will provide 30 new beds and services;
* Two (2) will expand services within existing programs, adding 24 new beds and storage in
addition to other repairs; and
e One (1) will enhance services by improving program facilities and intake offices, among
other renovations.

Of the four (4) transitional housing programs:
e One (1) is a new program that will provide 10 new beds in addition to a triage room, health
and exam room, and other renovations;
* One (1) will expand services by reconfiguring the location to serve additional clients; and
« Two (2) will enhance services by improving security, expanding ADA accessibility, and
other upgrades.

Of the two (2) service centers:
e One (1) is a new program that will provide showers, restrooms, and laundry facilities;
e One (1) will provide enhanced services through facility improvements including restroom
and shower upgrades.

Health Clinic
The clinic will provide new services, adding 10 new exam rooms, showers, laundry, storage, and
pet kennels. .

Hygiene Center
The hygiene center will expand services at an existing facility by adding a triage room, an
additional shower, and a care center for medical intake.

RECOMMENDED CITY-SPONSORED PROJECTS

The GAO used the approved process for identifying City-sponsored facilities for the FY 2018-19
PEP. This process begins when a Councilmember introduces a motion identifying a site for a
potential homeless facility. The CAO, Council Office, LAHSA, the BOE, and the CLA evaluate the
construction costs and service funding required to develop the proposed facility. On February 2,
2018, the City Council adopted a Motion (Krekorian - Ryu - Buscaino - Bonin) requesting
feasibility analyses for three (3) City-owned sites in Council Districts 2, 4, and 15 (C.F. 17-1287).
Staff has performed feasibility analyses and recommends funding in the amount of $3,663,000 be
included in the 2018-19 PEP for all three (3) projects. Additionally, the Council District 8
Navigation Center, which received S3.1 million in the FY 2017-18 PEP is recommended for an
additional $1.8 million in funding to include space for job training services on the sits.
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Recommended City-sponsored projects are summarized in the chart below. Additional
information for each of these projects is also included in Attachment 6.

Council 2018-19 PEP

District Amount Program Type Description
Navigation Voluntary storage facility with bathrooms and case
2 $2,641,000 Center management offices
4 $1.875.000 Bridge Housing Renovate a vacant former City library to add 30 new
s for Women trauma-informed bridge housing beds for women.
Navigation Voluntary storage facility with bathrooms, showers,
8 $1,800,000 C g laundry, job training center, and case management
enter offices
Navigation Voluntary storage facility with bathrooms and case
15 $4,150,000 Center management offices

TOTALr$10,466,000

One additional shelter project in Council District 13 (Hollywood), proposed by Motion (O’Farrsli -
Huizar), was unfortunately deemed infeasible (C.F. 15-1138-S29). The City Homeless
Coordinator wili continue to work with Councilmember O’Farreil's Office to identify alternate sites.

Attachment 7 provides a map displaying ail projects recommended for the Fiscal Year 2018-19
PEP.

Funds for 3QE Costs to implement City-Sponsored Projects
We recommend funds in the amount of $1,092,873 for BOE Costs to implement City-Sponsored

Projects as follows:

e FY 2017-18 Prop HHH bond issuance reprogramming - $789,824

0 As previously reported, two (2) facilities projects funded in the FY 2017-18 Prop
HHH bond issuance have withdrawn from the Facilities Program. The John Wesley
Community Health (JWGH) Institute, project sponsor for the Corner of Hope a clinic
facility ($435,800), withdrew due to increased project costs associated with Prop
HHH funding requirements. The Volunteers of America of Los Angeles, project
sponsor for the Homeless Vets at the Marion Project ($220,765), was unable to
resolve issues related to the Community Redevelopment Agency’'s Wiggins
settlement which disallows the conversion of singie room occupancy units to
transitional housing. As a result, $656,585 from these projects is available to be
reprogrammed.

o City Attorney staff costs in the FY 2017-18 PEP in the amount of $133,259 are also
available for reprogramming, as discussed below.

e An additional $303,049 is being recommended in the FY 2018-19 Facilities Program PER

These funds will be allocated as follows:
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e $108,071 for BOE for FY 2017-18 staff costs to initiate City Projects;

e $270,000 for FY 2017-18 consultant costs to initiate City-sponsored projects;

« $216,802 for one (1) Senior Architect, one (1) Civil Engineer to be proposed In the Fiscal
Year 2018-19 City budget to support Proposition HHH implementation; and

« $500,000 for consultant costs to implement City-sponsored projects in FY 2018-19.

PROP HHH FACILITIES PROGRAM STAFF COSTS AND PROPOSED FEE DISCUSSION

As our May 16, 2017 report stated, for FY 2017-18, the City Attorney and Bond Counsel allowed
HCID and the City Attorney to charge staff costs during the “construction period” defined as the
period commencing on the date that the City Council approves a specific project, and ending
when the project is completed. Administrative functions, such as accounting, program
development, COC and AOC meetings, and coordination are not eligible for reimbursement from
Prop HHH bond proceeds.

The City Attorney and Bond Counsel have further reviewed case law and best practices and have
advised that Prop HHH bond proceeds may not be used for staff costs on privately owned
projects beginning in FY 2018-19. Only costs directly related to acquisition or improvement of
City-owned sites during the construction period are eligible for staff cost reimbursement. As such,
only BOE construction-related costs on City-owned sites are eligible for reimbursement. In FY
2018-19, HCID and City Attorney staff costs, and BOE’s administrative (non-construction) costs
will be paid from the General Fund.

Staff have been tracking time spent working on privately-owned Prop HHH-funded projects-to
inform a study to establish the basis for an appiication/underwriting fee. This fee could not be paid
with Prop HHH bond proceeds. The CAO will work with HCID, the City Attorney, and BOE to
engage a consultant for this effort. Once we have identified funding and a consultant, the CAO
will report back on the status of this fee study.

The FY 2017-18 PEP included $1,203,933 for HCID and the City Attorney administrative staff
costs. The City Attorney's staff costs are not reimbursable because they are considered
administrative tasks. $133,259 allocated for the City Attorney in the FY 2017-18 PEP is being
reprogrammed in this report. Any eligible HCID staff costs will be reimbursed to the Department.
Remaining funds will be reprogrammed to projects.

UPDATE PROJECT LABOR AGREEMENT

On May 3, 2017, the City Council approved a Motion (Cedilio - Krekorian - Ryu - Harris-Dawson
- Wesson-Englander-Huizar) requesting that the City Attorney prepare a draft ordinance that
would implement a Citywide Project Labor Agreement (PLA) to address unemployment and
underemployment in areas of concentrated poverty within City neighborhoods, and further
promote and advance the skills of the local labor pool (C.F. 17-0090-S1). On February 21, 2018,
the Council considered the draft Ordinance and requested the City Attorney to return with a final
Ordinance.
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Upon adoption, the Ordinance will establish local' and transitional or disadvantaged worker hiring
requirements for Prop HHH-funded projects. The PLA will apply to projects funded beginning with
the FY 2018-19 PEP. Proposition HHH-funded PSH projects with 65 or more units and facilities
projects with a total development cost of $5 million or greater would be subject to PLA
requirements.

FY 2019-20 PROP HHH FACILITIES PROGRAM BOND ISSUANCE RFP

This Office will provide its proposed changes for the FY 2018-19 Facilities Program RFP for the
FY 2019-20 bond issuance to the COC and AOC in May 2018. Prior to that, we will solicit input
from the agencies that attended the two Proposers Conferences for the FY 2017-18 RFP. These
meetings are scheduled in the CAO’s Large Conference Room in City Hail East, 15th Floor on
Thursday, April 5 at 9:30 a.m. and Thursday, April 12 at 2 p.m.

FISCAL IMPACT

The anticipated impact to the General Fund is $909,260 for HCID and City Attorney staff costs in
FY 2018-19. It is also anticipated that BOE will monitor construction and the Bureau of Contract
Administration will monitor the prevailing wage compliance on privately-owned facilities. These
costs are unknown at this time. Salaries for CAO staff implementing the Proposition HHH
Facilities Program and supporting the COC and AOC are paid from the General Fund.

Attachments:
1. Fiscal Year 2018-19 Proposition HHH Facilities Program Project Expenditure Plan

2. Proposition HHH Facilities Program Fiscal Year 2017-18 Request for Proposals for the Fiscal
Year 2018-19 Bond Issuance

3. Proposers Conference Presentation

4. Threshold Checklist

5. Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries - Non-City-
Sponsored Projects

6. Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries - City-Sponsored
Projects

7. Fiscal Year 2018-19 Map of Proposition HHH Facilities Program Projects
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No,

10

11

12

13

Submittinj|j T
Non-City-Sponsored Projects

St Barnabas Senior Center
Hew Economics for Women

Haven Hills

Haven Hills

Haven Hills

Saban Community Clinic

Volunteers of America Los Angeles
St. John’s Well Child and Family

Center
Coalition for Responsible
Community Development

Jenessee Center

Good Seed Community

Development Corp,

New Directions, Inc.

People Assisting the Homeless
(PATH)

loh

Project Name Project Type

St. Barnabas Senior Center of

Los Angeles Service Center

La Posada Transitional Housing

Service Center Minor

Rehabilitation Project DV Shelter
Crisis Shelter ADA

Accessibility Compliance

Project DV Shelter
H2 Seismic Retrofit & ADA

Accessibility Project DV Shelter

Beverly Health Center
Renovation Project
Woraparound Recuperative

Hygiene Center

Care Center Shelter

Primary Care Wellness

Project Clinic

Ruth's Place Shelter

Fannie Lou Hammer

Emergency Shelter DV Shelter
Emergency

Supportive Housing,

The Good Seed Office, and Storage

Transitional Housing

Veteran Opportunity Center Facility

PATH'S Interim Facility Transitional Housing

Homeless Or At Risk uf

Homelessness Council

Po ion Served District
Seniors 1
Single Women and
their children 1
Domestic Violence
Survivors 3
Domestic Violence
Survivors 3
Domestic Violence
Survivors 3
Individuals, Veterans,
Chronically Homeless,
HIV-Positive and
Mentally ill patients 5
individuals 9
Individuals and
Families 9
Transitional-Age Youth 9
Domestic Violence
Survivors 10
Transitional-Age Youth B
Women Veterans,
Chronically Homeless,
Individuals with mental
health and/or
disabilities 11
Individuals, Veterans,
Chronically Homeless,
and Families 13

Proposition HHH Facilities Program
Project Expenditure Plan for Fiscal Year 2018-19

HHH Funds
Recommended
$ 276,955
$ 2,974,841

s 100000

$ 278,338

$ 599,824

$ 784,036
$ 1,742,200
$ 3,500,000
$ 3,500,000
$ 750,800
$ 172,500
$ 826,980
$ 1,945,468
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$

$

$

Other Funds
Committed

§ 276,955
$ 2,974,841
$ 100,000
$ 278,338
24,000 $ 623,824

1,000,000 §

4,262,867
602,180 $ 2,344,380
$ 3,500,000
$ 3,500,000
$ 750,800
$ 172,500
100,000 $ 926,980
$ 1,945,468

Funds/
fatal Project Cost Total Cost

100%

100%

100%

100%

96%

18%

74%

100%

100%

100%

100%

89%

100%

Estimated
Start

1/1/2019

9/1/2018

3/1/2019

7/1/2018

9/1/2018

9/24/2018

8/1/2018

8/1/2018

10/1/2018

1/1/2019

10/1/2018

10/1/2018

9/1/2018

Estimated
Completion

8/1/2019

3/1/2019

5/30/2020

3/1/2019

4/28/2020

9/12/2019

6/1/2019

8/31/2019

4/1/2019

12/31/2021

4/1/2019

4/1/2019

6/15/2019

Construction

ii-fe
Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation
Rehabilitation
Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Rehabilitation

Address

675 South Carondelet St. Los Angeles, CA 90057

375 Columbia Ave, Los Angeles, CA90017-1274
Domestic Violence Shelter locations are confidential.
Main office located in 2ip code 91335

Domestic Violence Shelter locations are confidential.
Main office located in zip code 91335

Domestic Violence Shelter locations are confidential.
Main office located in zip code 91335

8405 BeverlyBivd. LosAngeles, CA 90048-3401

6800 S. Avalon Blvd. Los Angeles, CA 90003

6800 S. Avalon Blvd. Los Angeles,_CA 90003

4775 S. Broadway Los Angeles, CA 90Q37

Domestic Violence Shelter locations are confidential.
Main office located in zip code 90008.

6568 5th Avenue Los Angeles, CA 90043

11303 Wilshire Blvd., Bldg. 116 Los Angeles, CA 90073

340 N. Madison Ave. Los Angeles, CA 90004
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Nnn-Clty-Sponsortd Projects (continued)

14

15

16

17

18

19
20
21

22

Los Angeles House of Ruth
Littie Tokyo Service Center
Community Development
corporation

Midnight Mission

The People Concern

Watts Labor Action Committee
Non City-Sponsored Total

QUUIZIitti
City-Sponsored Projects

City of Los Angeles
City of Los Angeles
City of Los Angeles

City of Los Angeles
City-Sponsored Total
Project Cost Total

City Project Costs

Vikir5 House
Kosumosu Transitional

Facility

The Midnight Mission Center

Village Renovation

WLCAC Homeless and
Housing Access Center

Sherman Way Navigation
Center

‘Women's Bridge Housing
CDB Navigation Center

Navigation Center at San
Pedro Harbor Police Station

Bureau of Engineering Projected 2018“19€onsuitant Costs

City Project Costs Total

HameJeiior At Ri-

Project Served District

Domestic Violence

DV Shelter Survivors 14
Domestic Violence

DV Shelter Survivors 14
Individuals, Families, &

5 Youth 14
Chronically homeless,
Individuals with AIDS,
mental illness, physical
disability” and/or
substance use

Transitional Housing disorders 14
Individuals, Chronically
Homeless, Youth,

Service Center Families 15
HomeHrfs or At-ftbk of

Homelessness
Protect Ty Served District

Storage 2

Shelter....... 48

Navigation Center

Navigation Center 15

FY 2018-19 Project Expenditure Plan Category
Non-City-Sponsored Projects
City-Sponsored Projects
City Project Costs
Grand Total

HHH funds
Recommended
$ 1,219485
$ 943,191..
$ 3,100,000

$

>

$

Proposition HHH Facilities Program
Project Expenditure Plan for Fiscal Year 2018-19

V367450.

1,839,666
25,921,134

FY 2018-19 Prop

HHH Project

Expenditure Plan

»

w

R

2.641.000
1.875.000
1.800.000

4,150,000
10,466,000
36,387,134

303,049
303,049

Amount
25,921,134
10,466,000

303,049

36,690,183

Other Funds

$ 213,490
$ 1,971,280
$

$

$ 218,115
$ 4,129,065

FY 2017-18 Prop
HUM Project
Expenditure Plan

$
$
$ 3,100,000

$
$ 3,100,000

$
$

Page 2 of 2

% HHH
Is/
Total Project Cost Total Cost

$ 1432,675 85%
$ 2,914,471 32%
S, 3,100,000 100%
$ 1,367,150 100%
3 2,057,781 89%
$ 32,529,030 80%

Total HHH Project
Cost

2.641.000
1.875.000

s 00000

<

1 4,15P,QQ0
$ 13,566,000
$ 46,095,030
$
$

Estimated
Start

3/1/2018

9/1/2018

13/1/2018...

9/1/2018

2/1/2019

Estimated
Start

1/19/2018
10/2/2018

6/30/2018...

2/1/2019

Estimated
Completion

1/1/2019

6/1/2019

6/30/2019....

3/1/2019.....

12/31/2019

Estimated
Completion

5/27/2019
4/12/2019
6/30/2019....

3/16/2020

Comtructlon
Type

Acquisition +
Rehabilitation

Rehabilitation

Rehabilitation

Rehabi litation

Rehabilitation

m

Construction
Typo

New
Rehabilitation
New...

New

Address

Domestic Violence Shelter locations are confidential.
Main office located in zip code 90033.

Domestic Violence Shelter locations are confldential.
Main office located in zip code 9Q013.

601S. Pedro St, Los Angeles, CA 90014

526 San Pedro St., Los Angeles, CA 90013

958 E. 108th St. Los Angeles, CA 90059

Address

11839 W. Sherman Way, Van Nuys, CA 91405
1403 N. GardnerSt., Los Angeles, CA 90046 __
729 W, Manchester Ave., Los Angeles, CA 90044

2175 John S. Gibson Blvd, San Pedro, CA 90731
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CITY OF LOS ANGELES

PROPOSITION HHH (PROP HHH)
FACILITIES PROGRAM

FISCAL YEAR 2017-18
REQUEST FOR PROPOSALS
FOR THE FISCAL YEAR 2018-19
BOND ISSUANCE

Issued:
August 25, 2017

Deadline to Submit Proposals:
November 3, 2017

Proposers Conference Dates:
(Must attend one session)
September 7, 2017
October 4, 2017

Business Inclusion Program (BtP) Outreach Deadline
October 20, 2017



City of Los Angeles
Proposition HHH Facilities Program
Fiscal Year 2017-18 Request for Proposals for the Fiscal Year 2018-19 Bond Issuance

Issue Date

Proposers Conference

(Proposers that do not attend at least one of
these Proposers’ Conferences will not be
eligible to submit a response to this RFP)

Business Inclusion Program (BIP)
Outreach Deadline

(Los Angeles Business Assistance
Virtual Network (LABVN))

Technical Questions

Proposal Submission Deadline

Submission Address

August 25, 2017

September 7, 2017 at 1:00 p.m. and

October 4, 2017 2017 at 1:00 p.m.

City Hall East

CAO Large Conference Room
200 N. Main St., 15th Floor
Los Angeles, CA 90012

October 20, 2017 no later than 12:00 a.m.

Submit questions by email ONLY to:
PropHHH.CAO@Iscitv.org

Last day to submit questions:
October 23, 2017, by 11:59 p.m.

All questions and answers will be posted on the
LABAVN site at httQs://labavn.ora/.

November 3, 2017, 5:00 p.m.

Proposals must be hand- or courier-delivered
by 5:00 p.m.

Proposals submitted via U.S. Postal Service,
fax or e-mail will not be accepted

Office ofthe City Administrative Officer
Attn: Soozy Rios Bellenot

City Hall East

200 N. Main Street, 15th Floor

Los Angeles, CA 90012

Prop HHH Facilities Program FY 2017-18 RFP for the FY 2018-19 Bond Issuance 2
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City of Los Angeies
Proposition HHH Facilities Program

Fiscal Year 2017-18 Request for Proposals for the Fiscal Year 2018-19 Bond Issuance
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I. Program Overview

A. Purpose

The Fiscal Year (FY) 2017-18 Request for Proposals (RFP) for the Fiscal Year 2018-19
Bond Issuance will identify projects for funding under the Proposition HHH (Prop HHH)
Facilities Program. The Prop HHH Facilities Program is intended to fund the acquisition
and/or improvement of real property for facilities (hereinafter referred to as “project(s)”)
that provide services or goods to, or otherwise benefit, persons experiencing
homelessness, chronic homelessness, or at risk of homelessness (hereinafter referred
to as “homeless”). Funding is not available for operational expenses or services;
proposers will be required to demonstrate the ability to support these activities from
other funding sources.

Selected projects must be able to start construction within twelve (12) months and
expend Prop HHH funding within twenty-four (24) months from contract execution.
Funds will be available (and contracts will be executed) in early FY 2018-19.

The Prop HHH Facilities Program allows organizations to partner and submit joint
proposals.

B. Background

The passage of Prop HHH in November 2016 authorized the City to issue up to $1.2
billion in General Obligation Bonds (GO bonds) for permanent supportive and affordable
housing and facilities for the homeless and chronically homeless. The Prop HHH
Facilities Program will fund facilities used to provide services or goods to the homeless,
including, but not limited to shelter, service centers, health centers, storage, and shower
facilities. Funding for Permanent Supportive Housing (PSH) is not available under this
RFP; the Housing and Community Investment Department (HCID) is the departmental
sponsor for the Prop HHH PSH Loan Program. Applicants interested in housing finance
loans should contact HCID.

ll. Proposal Guidelines

A. Eligible Proposers

* Nonprofit entities, private entities, or other public entities that provide services on
behalf of the City and within the boundaries of the City of Los Angeles.

* Proposers must have a minimum of two (2) years of experience operating facilities
similar to the one for which they are applying. To meet this requirement, proposers
may partner with experienced service providers.

* Proposers must be qualified to conduct business in California and in the City of Los
Angeles, and be in good standing with applicable regulatory oversight agencies.

* Proposers must have attended at least one (1) Proposers Conference (see Section
HE).

* Proposer must demonstrate fiscal and budgetary capacity to operate the facility for
the term of the Service Payback Loan (see Section IlI.B).

Prop HHH Facilities Program FY 2017-18 RFP for the FY 2018-19 Bond Issuance 4



. Project Requireiments _

Funds may be requested to rehabilitate and/or expand existing facilities, or to
acquire property and/or construct new facilities.

All facilities improved or constructed with Prop HHH Facilities funds must comply
with all applicable building and accessibility codes.

Proposer must demonstrate site control of proposed facility (see Section IV.B).
Project must demonstrate leverage equal to at least fifteen percent (15%) of the total
development cost, using one of the methods outlined on the Leverage Calcuiation
Worksheet (Attachment 3).

Project must demonstrate the ability to begin construction within twelve (12) months
of loan agreement execution (expected in early FY 2018-19).

Project must be able to expend all Prop HHH funds within twenty-four (24) months of
loan agreement execution (expected in early FY 2018-19).

The minimum request for Prop HHH Facilities Program funding is $100,000 per
project.

The maximum request for Prop HHH Facilities Program funding is $3.5 million per
project.

Proposer must include a letter of good standing from their major service funder or
evidence that service funding has been raised and services provided for a minimum
of two (2) years.

Proposal must include a letter of acknowledgment from the Councilmember
representing the district in which the project is located.

All funding requests must include a construction contingency of 10% for new
construction and 15% for rehabilitation projects. The maximum request for Prop
HHH Facilities Program funding of $3.5 million is inclusive of this reserve amount.
Proposers submitting applications for multiple projects must submit a separate
proposal package for each project and each proposal package must be complete
and must stand on its own.

Projects that may not legally disclose their address may still apply and should
substitute the Council District in which the project is located instead of the facility’s
address or specific location. Proposers must also disclose the basis for withholding
this information in narrative form within the submission. Address information or other
sensitive information should also be redacted from required application documents
prior to their inclusion in a proposal.

Projects may be subject to a Project Labor Agreement (PLA) (see Section
[1.D).Ineligible Uses of Prop HHH Funds

Funds may not be used for program and operational expenses. Proposers must
demonstrate a funding pian to support these costs from other sources.

Funds may not be used to pay for expenditures that are not “brick and mortar™type
expenditures. For example, expenditures for equipment, clothing, toiletries, and
other consumable goods are ineligible.

Funds may not be used to reimburse costs incurred prior to the date of execution of
the Prop HHH Facilities Program Funding Agreement.

Prop HHH Facilities Program FY 2017-18 RFP for the FY 2018-19 Bond Issuance 5



C. Project Labor Agreement

The Los Angeles City Council has directed the City Attorney to draft a proposed
Ordinance that would implement a citywide Project Labor Agreement (PLA) for
Proposition HHH-funded projects that meet certain requirements, which will be defined
in the Ordinance (Council File 17-0090-S1). Such an agreement may include provisions
for hiring local workers and/or transitional/disadvantaged workers who are residents of
the City of Los Angeles to complete work funded with Proposition HHH bond proceeds.
Once adopted, the City may condition projects under this RFP to comply with the terms
of the PLA.

D. Proposal Procedure
1. Proposal Period
This RFP will be open for submissions from Friday, August 25, 2017
through Friday, November 3. 2017, at 5:00 p.m. No late submissions will be
accepted. All proposals must be submitted to:

Office of the City Administrative Officer
Attn: Soozy Rios Beilenot

City Hall East

200 N. Main St., 15th Floor

Los Angeles, CA 90012

2. Proposers Conferences
In order to be eligible to submit a proposal, a representative of the proposing
agency must attend at least one Proposers Conference.

Proposers Conferences will be held at 1:00 p.m. on Thursday, September 7.
2017 and on Wednesday, October 4, 2017 at City Hall East, 200 N. Main St.,
15th Floor, CAO Large Conference Room. Failure to attend at least one
Proposers Conference will disqualify a proposer from submitting any proposals.

3. Questions

All questions regarding the Prop HHH Facilities Program RFP should be emailed
to PropHHH.CAO@lacity.org. To the extent possible, responses to all questions
will be posted to the Los Angeles Business Assistance Virtual Network (LABAVN;
labavn.org) within three (3) business days of receipt. Responses to all questions
received at each Proposers Conference will also be posted to LABAVN. The last
day to submit a question and receive a response is Wednesday, October 23,
2017. at 11:59 p.m.

4. Threshold Review
Proposals will first undergo a Threshold Review to ensure they meet all threshold
and eligibility requirements (see Section IV.B). Proposals that do not meet
threshold requirements will be deemed non-responsive and will not be scored.

Proposals must meet the following requirements in order to be scored:

A. Proposal submission includes four hard copies (one (1) original, three (3)
copies) and one electronic copy (see Section IV.A);

Prop HHH Facilities Program FY 2017-18 RFP for the FY 2018-19 Bond Issuance 6
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Proposal submitted no later than 5:00 p.m. on Friday, November 3, 2017;
Proposal submission is complete, including satisfactory completion of all Los
Angeles Business Assistance Virtual Network (labavn.corg) requirements,
including the Business Inclusion Program outreach; and

D. Project described in proposal must be located within the City of Los Angeles.

G w

5. Scoring
A panel of individuals with the appropriate expertise and professional experience

will score the narratives of all proposals that pass Threshold Review {see Section
IV.C for narrative requirements).

Each proposal will receive a score based on the quality of narrative responses
and staff will determine which proposals will be recommended for funding.
Proposers may request to be awarded five bonus points if the proposal
demonstrates that the proposed project is located in an area with: (1) established
need for the services to be provided by the proposed project; and (2) a lack of
available/appropriate services to meet this need.

In order to be considered for funding, proposals must receive a score of 70 or
higher. However, a score of 70 or higher does not guarantee a funding award for
any particular project; the City of Los Angeles reserves all rights to recommend
applications for funding based on other factors, inciuding but not limited to
funding limitations, the geographic distribution of the projects, the appropriate
mix of project types, and such other factors that are in the best interest of the
City (see Section ll.E). Maximum scores for each narrative are described below.

Maximum
No. | Evaiuation Criteria Score
1 Proposed Services & Service Plan 20
2 | Demonstrated Capacity & Operational Stability of Proposer 30
3 | Fiscal & Budgetary Review 3 35
4 | Project Implementation 15
Total 100
5 | Bonus Points (Optional; Area of high need/limited services) 5
Maximum Total Points with Bonus Points 105

6. Notification
The City expects to notify all proposers in writing of the results of proposal
evaluations in December 2017.

7. Appeals
The City will notify all proposers in writing of their right to fite an appeal and the

appeals process. Appeals must be hand-delivered to the City no later than five
(5) business days after the proposers are notified of evaluation results.

Prop HHH Facilities Program FY 2017-18 RFP for the FY 2018-19 Bond Issuance 7



Proposers may appeal procedural issues only. Written appeals may not include
any new or additional information that was not submitted with the original
proposal. Only one appeal per proposal will be permitted.

A panel will be formed to consider all appeals. All members of the panel will be
provided with a copy of the RFP and each proposer’s appeal letter. Proposers
may be invited to an appeals hearing. The decision of the panel shall be final.

Final Funding Recommendations

Final funding recommendations will be reviewed by the Prop HHH Citizens
Oversight Committee (COC) and forwarded to the Prop HHH Administrative
Oversight Committee (AOC), responsible for recommending final approval by the
City Council and Mayor.

E. Proposal Conditions

1.

All costs of the proposal preparation, including site visits if applicable, shall be
borne by the proposer's agency. The City shall not, in any event, be liable for
any pre-contractual expenses incurred by the proposer in the preparation or
submission of the proposal. The proposer shall not include any such expense as
part of the proposal budget.

The proposal must set forth full, accurate, and complete information as required
by this RFP. Incomplete proposals will be deemed non-responsive and will not
be scored.

Proposers may submit proposals for more than one project; however, a
separate proposal package must be submitted for each project and each
proposal package must be complete and must stand on its own.

Proposals may be withdrawn by the proposer by written request at any time up
to the time of the funding award, if applicable.

Subject to Council and Mayor approval, projects may be required to comply with
a Project Labor Agreement (see Section 11.C).

lll. Contract Requirements

In addition to the following, Prop HHH Facilities Program recipients will be required to
comply with all of the City’s general contracting requirements as outlined in this RFP,
and in the attachments to this RFP.

A. Prop HHH Facilities Program Service Payback Loan Agreement
All successful proposers will be required to sign a Prop HHH Facilities Program Service
Payback Loan Agreement.

B. Service Payback Loan

All Prop HHH Facilities funding will be made available as Service Payback Loans
repayable over a term corresponding to the useful life of the funded project. This
agreement will require recipients to use the Prop HHH-funded project to provide

Prop HHH Facilities Program FY 2017-18 RFP for the FY 2018-19 Bond issuance 8



supportive services, goods, or other benefits to persons who are homeless for the full
term of the agreement. Requirements are outlined below.

e The Prop HHH Facilities Program proposer must certify to the useful life of the
project in the proposal and describe the basis for such a conclusion (e.g., based on
Generally Accepted Accounting Principles [GAAP]). The City must determine that
the proposer's useful life certification is reasonable. If the City determines it is
unreasonable, the City can propose a different useful life calculation as a term of the
Prop HHH Facilities Program Funding Agreement.

» The Service Payback Loan will have a term corresponding to the useful life of the
funded improvement. The facility operator must provide services to the homeless as
described in the Prop HHH Facilities Program proposal for a period of time equal to
the useful life of the facility.

e The minimum period of time the project must remain in service will be the greater
of ten (10} years or fifty percent (50%) of the project’s useful life. A change in use
of the project will not be permitted during this minimum time pericd.

» A change in use may be permitted after this minimum time period but prior to the
completion of the term of the Service Payback Loan. Such a change in use wouid
result in repayment to the City based on the following formula below. Interest will
be based on the Prop HHH Bond Interest Rate.

(((Useful Life)—(Yearsin Service)

Goarai i ) x (Prop HHH Bond Award)) + (Interest)

o All Service Payback Loans will be secured either by a deed of trust recorded against
the fee interest in the property, or through a recorded collateral assignment of the
proposer/borrower's leasehold interest in a long-term lease. Selected projects will
proceed fo finalization of the Service Payback Loan and other documents, and
funding of the loan, to the extent that the City of Los Angeles determines there is
sufficient equity in the fee interest or leasehold interest to adequately secure the
City’s loan. This determination will be made as part of the City's due diligence and it
shall be in the City’s sole discretion to accept or reject a project for funding based on
this determination.

C. Coordinated Entry System Participation

To ensure clients in facilities funded under this RFP are able to access other funding
and services and housing available through the Los Angeles Continuum of Care (LA
CoC) Coordinated Entry System (CES), proposers must either operate as collaborative
partners within the existing CES for individuals, youth, and families, as applicable, or
describe how they will coordinate with CES collaborative partners in their area.

D. Authority to Proceed

Implementation of the proposed activities may proceed only after the City has signed
and executed a Prop HHH Facilities Program Service Payback Loan Agreement with
the selected proposer. Any project activity or cost associated therewith which takes
place prior to contract execution will be at the financial risk of the proposer.
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E. General City Reservations

1.

10.

The City reserves the right to retain all submitted proposals. Proposals and the
information contained therein shall become the property of the City of Los
Angeles. Selection or rejection of a proposal does not affect these rights.

The City reserves the right to reject any and all proposals and to waive any
informality in the proposal when to do so would be in the best interest of the City.
The City reserves the right to reject the proposal of any proposer who has
previously failed to timely or satisfactorily perform any contract with the City.

The City reserves the right to extend the RFP submission deadline for all
proposers should such action be in the best interest of the City.

The City reserves the right to reject any or all proposals received in response to
this request if deemed not feasible or incomplete or not in the best interest of the
City.

The City reserves the right to reject any or all proposals wherein the City has
determined that the proposer is capable of financing its proposed project without
assistance from the City.

The City reserves the right to withdraw this RFP at any time without prior notice.
Further, the City makes no representations that any contract will be awarded to
any proposer responding to this RFP.

The City reserves the right to refuse to fund any agency with outstanding
disallowed costs with the City, regardless of the merits of the proposal
submitted.

The City reserves the right to waive any provision(s) of this RFP to the extent
that waiver of such provision(s) allows for the intent of Prop HHH to be
implemented.

The City reserves the right to recommend proposals based on the geographic
distribution of the projects, the appropriate mix of project types, and such other
factors that are in the best interest of the City.

F. Contract Compliance Documents

The following compliance documents will be required after final Council approval of any
Prop HHH Facilities Program award and before the execution of the funding agreement
with the City of Los Angeles.

1.

Service Payback Loan Agreement and recorded security instruments as
follows:

I.  Promissory note and:

i. Deed of Trust, or Collateral Assignment of Lease that is acceptable
to the landlord and any other parties holding an interest in the
property or the lease, if applicable.

Lease and Sublease Agreement (recipient-leased sites).

I Title report may also be required for leased properties.

Assignment of Architect's Contract and Plans, and copy of Architect’s
contract.

Standard provisions of City contracts, including insurance requirements. See
Required Insurance and Minimum Limits [Form Gen.146 (Rev 3/09)] for a list
of likely types of insurance that will be required for the funding agreement.
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5. Required permits (land use, building and safety permits and approvals). Also
submit with proposal, if available.

IV. Proposal Package

This section outlines proposal formatting requirements, the documents required for a
proposal to be deemed complete, and the scoring criteria that will be used to evaluate
complete proposals. Proposals that do not include required documentation or fail
to meet other stated guidelines will be deemed non-responsive and will not be
scored.

A. Formatting Requirements
1. All submissions must include:
a. Four hard copies as follows:
.. One (1) original proposal signed and embossed with the agency’s
seal, bound in a three-ring binder;
i.  Three (3) copies bound only with binder clips; and
i. A PDF version on a USB drive or equivalent device.
2. Narrative responses must not exceed the stated page limits. Supporting
documentation is not included in the page count.
a. The narrative description of the project submitted as part of the Threshold
Package may not exceed one (1) type-written letter-size page;
b. Narratives 1 through 4 may not exceed three (3) type-written letter-size
pages; and
c. Narrative 5, if applicable, may not exceed one (1) type-written letter-sized
page.
3. Narrative responses must be formatted as follows:
a. Type must be in a standard font no smaller than 12 point; and
b. Margins must be a minimum of 1” wide on each side of the page.
4. Each proposal section should be easily identified and in the order indicated on
the Checklist of Required Documents (see Section IV.B and Attachments).
5. Number each page of the proposal (including the attachments) in continuous
sequence at the bottom of the page to indicate each page’s number and the
total number of pages (“page of ). Use a heading for each narrative
that clearly indicates the subject of the response.

B. Threshold Package

The Threshold Package will be screened to ensure completeness and compliance with
threshold requirements prior to scoring. The Threshold Package must include the
following items:

1. Checklist of Required Documents, provided as Attachment 1 at the end of this
RFP, completed with page numbers for each included item. All items on the
Checklist of Required Documents that are applicable to the proposer’s project
must be included in the proposal in the order indicated on the checklist. The
beginning page number for each item must be indicated on the checklist. Items
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that are not applicable to the proposer’s project should be marked as such (e.g.
“N/A”) in the space for the page number.

2. Proposal Summary Form, provided as Attachment 2 at the end of this RFP,
completed. Items that are not applicable to the proposer’s project should be
marked as such (e.g. “N/A”).

3. Project Documents:

a. A narrative description of the proposed project, not to exceed one (1)
type-written letter-size page, outlining the project type (e.g. shelter, service
center, health center, storage, and shower facility, etc.), amount
requested, design, location, style, and approximate size; whether the
project is a new facility or the expansion of an existing facility; whether the
property is owned by the proposer; whether it is an acquisition of real
property; whether it is new construction or the rehabilitation of an existing
facility.

b. Leverage Calculation Worksheet, provided as Attachment 3 at the end
of this RFP, completed. The completed Leverage Calculation Worksheet
must demonstrate that the proposer is supplying at least fifteen percent
(15%) leverage using one (1) of the calculation methods provided and
described below. Proposers must indicate which calculation method is
being used and provide supporting documentation. The Leverage
Calculation Worksheet will automatically calculate the leverage
percentage based on proposer-entered information.

* Construction Funds

Committed Funds

Leverage %
Total Development Cost

Committed Funds/Total Development Cost = Calculated Leverage
This funding may be from the organization’s own accounts, fundraising
efforts, grants, etc.

« Value of Proposed Project Site (Proposer-Owned Site)

If the proposed project site is owned by the proposer, the proposer's
equity in the proposed project site may be considered leverage in the
Prop HHH Facilities Program Application according to the formula
below. The proposers equity in the proposed project site can be
calculated by taking the value of the site less any outstanding debt
against the site, including mortgages or other liens. Documentation
supporting the value of the site and outstanding debt on the building
must be provided in addition to the worksheet to substantiate the
calculation.
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Propaoser’'s Equity in Project Site

L % =
everage % (Proposer's Equity in Project Site) + (Total Development Cost)

¢ Lease Value (Proposer-Leased Site)

If the proposed project site is leased by the proposer, the Net Present
Value of the lease may be considered leverage in the Prop HHH
Facilities Program Application according to the formula below. The Net
Present Value of the Lease can be calculated based on the duration of
the lease and the monthly or annual rent payments, assuming a 5%
rate over the duration of the lease.

Net Present Value of Lease
(Net Present Value of Lease) + (Total Development Cost)

Leverage % =

c. Site Control Documents:

1. For Proposed Consfruction Projects (New _Construction or

Rehabilitation):

a. Proof of ownership of the land (project site) in the form of a grant
deed and title report; or

b. If the propeirty is not owned by the proposer, provide lease and
letter from property owner authorizing the construction and
operation of the proposed improvements on the site.

s |If a proposer leases the project site and is awarded Prop HHH
funds, the term of the lease may need to be extended to meet
the Service Payback Loan requirements (see Section I11.B).

2. For Proposed Acquisition Projects:

a. A letter from the proposer identifying a single project site.

b. A letter from the property owner indicating their willingness to
negotiate in good faith for the sale of the property and
acknowledging that the proposer will be the owner of the property;

c. A preliminary titie report;

d. An appraisal providing proof of acguisition cost described in the
proposal, performed by a Certified Appraiser; and

€. An acquisition schedule. See sample provided as Attachment 4.

d. Letter of acknowledgement from Council District
All proposers must submit a letter of acknowledgement of the proposed
project from the Council Office representing the Council District in which
the project site is located. See template provided as Attachment 5.

e. Documentation supporting project’s ability to begin construction
within twelve (12) months of contract execution; and expend all Prop
HHH Facilities Program funds within twenty-four (24) months of
contract execution.

1. Proof of proposed total development cost (e.g. general contractor
estimate, architectural estimates, etc.).
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2. Service Funding Plan and documentation of current and proposed
funding commitments (e.g. letters of award, commitment, etc.—must
specify amount) from other sources.

3. Conceptual Site Plans for the proposed project.

I. New construction or major rehabilitation: Conceptual site plans for
new construction or major rehabilitation of an existing building
may include but are not limited to: diagrams of building footprints,
pathways, parking, drainage facilities, sewer lines, water lines,
lighting, and landscaping elements.

ii. Minor rehabilitation projects. In instances where a proposed
project will not require major changes to a building’s footprint or
systems (e.g. a smalier-scale rehabilitation project consisting
primarily of minor improvements such as painting, carpeting, and
other minor, aesthetic or internal system modifications),
conceptual site plans may consist of a floor plan with detailed
notes showing the scope of construction, in addition to copies
and/or photos of the project materials, and any other relevant
documentation.

4. Proposer Documents:

a.

Proof of Legal Entity Status: Provide proof of incorporation, tax status
and Employer Identification Number (EIN) or other tax ID number, and any
other applicable documentation to evidence that the proposer has the
authority to operate and conduct business in the State of California.
Articles of Incorporation: Submit proposing agency’'s Articles of
Incorporation and all amendments thereto, as filed with the Secretary of
State.

By-Laws: Submit proposing agency’'s by-laws and all amendments
thereto, as adopted by the proposing entity and properly attested.
Corporate Board or Governing Body Authorization: Resolutions or
other corporate actions of the proposing agency's Board of Directors or
governing body, properly attested or certified, which specify the name(s)
of the person(s) authorized to submit the proposal; and the name(s) of the
person(s) authorized to obligate the recipient and execute all contractual
documents required of successful Prop HHH recipients.

City Business Tax Registration Certificate (BTRC): A current and valid
BTRC to do business within the City or evidence of exemption. The legal
name(s) on the BTRC must be identical to the legal name of the entity
submitting the proposal and identical to the name(s) on the Proof of
Incorporation from the State of California. Call (213) 473-5901 for any
guestions about the BTRC.

Proof of Experience: The proposer or the proposer’s service provider (if
the proposer is partnering with an experienced service provider) must
provide proof of a minimum of two (2) years’ experience operating facilities
similar to the one described in the proposal, including but not limited to:
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C. Narratives

1.

2,

Proof of the proposer's or the partners two years’ experience,
providing services similar to those described in the proposal; and
Proof of partnership if proposer has partnered with a service provider
(partnership agreement, letter of commitment, etc.), if applicable.

g. Letter of Good Standing from Service Funder: Provide a letter of good
standing from the proposer's major service funder, or from proposers
partnered service provider's major service funder. If the proposer supports
services without public funding, the proposer will be required to provide a
letter from their board of directors and documentation confirming that
funding and services have been provided for a minimum of two (2) years.
See template provided as Attachment 6.

Al proposals must include responses to Narratives 1-4 below. Proposers seeking bonus
points must also include a response to Narrative 5. Where appropriate, please indicate
whether responses refer to the proposer or the proposer’s partnered developer or
partnered service provider.

1. Proposed Services & Service Plan (20 Points Possible)

Provide a narrative description of services to be provided through the
proposed project, not to exceed three (3) type-written letter-size pages.
Include information about:

a.

b.

The services that will be provided at the facility; hours of operation;
service capacity daily, monthly, and annually.
How the proposed project will provide new services or enhance the
existing capacity of facilities and quality of services available to those
who are homeless, and the method(s) used to reach that conclusion.
+ Estimate how many persons experiencing homelessness will
be served over the useful life of the project.
o |f the proposed project will expand services, describe
services currently being provided and service expansion as
a result of the project.

i. Describe how the proposer will ensure expansion of
services and how the agency/organization will
manage the increase in service costs (staffing,
supplies, etc.).

Discuss why and how this project meets local needs, especially the
needs of persons experiencing homelessness, chronic
homelessness, or who are at risk of homelessness. If applicable,
include a discussion of similar services in the vicinity of the proposed
project.

Describe how proposed project will operate as a collaborative partner
within the Los Angeles Continuum of Care (LA CoC) Coordinated
Entry System (CES) and provide referrals to appropriate housing and
service resources. This response should describe how proposer will
either:
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o Participate within the existing CES through required
compliance with standardized operating policies and
procedures; or

o Coordinate with local CES partners to ensure all clients are
assessed using the LA CoC-adopted standardized
assessment.

e. Specify the population(s) served from the following list:

Homeless Individuals;

Homeless Families;

Homeless Veterans;

Chronically Homeless Individuals;

Chronically Homeless Families;

Homeless persons affected by Mental lliness;

Homeless persons affected by Chronic Substance Abuse;

Homeless persons affected by HIV/AIDS;

Homeless persons affected by domestic violence or intimate

partner violence (please note that if the project location is

confidential, it may be listed as such throughout the
proposal);

10. Homeless persons affected by Physical Disability; and/or

11. Other population(s): please specify.

f. If rehabilitating an existing facility, explain how the proposing agency
will maintain services currently provided during the construction
period. If the proposed rehabilitation project will change or impact
services currently being provided at the site, explain how this will be
mitigated to ensure no net loss of services as a result of the Prop
HHH-funded project.

g. Explain whether the proposer has secured funds necessary to
operate the facility as proposed or provide an explanation of how
operations will be funded.

Provide applicable documents to support the above narrative, including

but not limited to:

a. Site Map, and/or Parcel Map, documenting project site in relation to
community, including project’s location relative to existing facilities (if
any).

b.  Service funding plan: itemized list of all current and proposed funding
sources supporting operating expenses associated with all services
described in the above narrative.

1. Include letters of funding commitments or other proof of
current and/or future funding for each source.

c. Operating Pro Forma demonstrating financial capacity to provide
proposed services in facilities for which funds are requested; if
necessary for the project, security services should be included in this
pro forma. Service budget must be consistent with service funding
documentation.

d.  Any other relevant documents.

CONSTTH»WDNE
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2. Demonstrated Capacity & Operational Stability of Proposer (30 Points
Possible)

i.  Provide a narrative description of the demonstrated capacity and
operational stability of the proposer, not to exceed three (3) type-written
letter-size pages. Include information about:

a. Operating Capacity:

1. The proposer’'s demonstrated capacity to provide services,
including at least two years’ operating history and qualitative
and quantitative goals, objectives, and achievements in
terms of providing services to those who are homeless,
chronically homeless, or at risk of homelessness; indicate
how proposer has sustained these goals.

2. The population(s) currently being served by the proposer and
programs offered currently and over the past two years, at
minimum.

b.  Construction capacity:

1. Proposers demonstrated capacity fo manage capital
improvement projects, including previous experience with
construction projects (inciuding project management) and
results of that involvement.

2. A qualified person responsible for managing the proposed
capital improvement project and that person’s previous
experience in the management of similar projects. Provide
the name, telephone number, and e-mail address for said
person.

ii.  Provide applicable documents to support the above narrative, including
but not limited to:

a. Current operating budget for organization’s current fiscal year.

b. Current audited financial statements for the past two years, signed
by a Certified Public Accountant.

c. |If the proposer is applying for Prop HHH Facilities Program funding
for more than one project, describe how multiple projects would be
overseen to meet implementation schedule, if awarded.

d. Any other refevant documents.

3. Fiscal and Budgetary Review (35 Points Possibie)

i. Provide a narrative description of the proposer’'s and the project’s financial
position and operating budget, not to exceed three (3) type-written letter-
size pages. Include information about:

a. How the project is cost-effective and how the proposer is financiaily
stable and capable of implementing the project and providing
services for the useful life of the project.

b. Proposer's ability to acquire the site (if applicable) and develop the
project on a cost-reimbursement basis, and the project's impact on
the organization's cash flow.
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c. How the project is feasible and viable within the funding limitations
of the detailed budget submitted. Demonstrate how it can be
acquired (if applicable) and be built within the proposed budget,
which must include a construction contingency of 10% for new
construction and 15% for rehabilitation projects.

d. Useful life of the facility. Certify the useful life of the project and
describe the basis for such a conclusion (e.g., Generally Accepted
Accounting Principles [GAAP]).

e. Proposer's ability to maintain the project for the full term of the
useful life of the project.

i. Provide applicable documents to support the above narrative, including
but not limited to:

a. Attachment 7: Project Information Summary.

b. Attachment 8: Project Budget Forms. Must include a construction
contingency of 10% for new construction and 15% for rehabilitation
projects.

c. Attachment 9: Sample Construction and Expenditure Milestones
Schedule. Ensure attachments accurately reflect budget as outlined
in the narrative.

d. Itemized list of all current and proposed funding sources supporting
project costs; including letters of funding commitments for
construction costs, or other proof of ability to fund the project.

e. Documentation to support the certified useful life of the project.
Include warranties on materials or other documentation as
applicable.

f.  Any other relevant documents.

4. Project Implementation Plan (15 Points Possible)
i.  Provide a narrative description of the project implementation plan, not to

exceed three (3) type-written letter-size pages. Include information about:

a. Implementation Schedule, including estimated or actual completion
dates for architect selection, plan check completion, bid and award
process.

Provide applicable documents to support the above narrative, including

but not limited to:

a. Copies of all permits, entittements, and other documents required for
construction.

b. Any other relevant documents.

5. Bonus Points (Optional: 5 Points Possible)
I If requesting optional bonus points, provide a narrative, not to exceed one
(1) type-written letter-size page, describing the geographic location of the
proposed project, including information demonstrating that the proposed
project is located in an area with: (1) established need for the services to
be provided by the proposed project; and (2) a lack of
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available/appropriate services to meet this need. For more information

about data available to support this narrative, see the Appendix.

i. Provide applicable documents to support the above narrative, including
but not limited to:

a. Demographic data.

b. Site Map, and/or Parce! Map, documenting project site in relation to
community, including project's location relative to existing facilities
providing similar services (if any).

c. Any other relevant documents.
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INTRODUCTION

The Proposition HHH (Prop HHH) Facilities Program Fiscal Year (FY) 2017-18
Request for Proposals (RFP) for the FY 2018-19 Bond Issuance will include an
opportunity to earn five bonus points for projects that are able to demonstrate a
proposed project location is in a high need area that lacks appropriate services.

This document provides instructions for:

1. Identifying a census tract number(s) using American Factfinder;

2. Accessing census tract-level data from the Greater Los Angeles Homeless
Point in Time Count; and

3. Accessing census tract-level data from the Housing Inventory Chart.

The Greater Los Angeles Homeless Count Point in Time CPIT) Data

The PIT dataset describes the number of people experiencing homelessness
counted in each census tract during the three-day Greater Los Angeles Homeless
Count conducted by the Los Angeles Homeless Services Authority (LAHSA). The
data includes counts of sub-populations, such as single adults, youth! and families.

Housing Inventory Count (HIC):

The Housing Inventory Count (HIC), also generated by LAHSA, is an inventory of
the housing projects dedicated to serving homeless and formerly homeless
persons. LAHSA uses data from the Homeless Management Information System
(HMIS) to capture federally-funded housing and shelter programs and combines it
with programs not tracked through the HMIS to capture a comprehensive housing
inventory count.

1 Unsheltered youth estimates not available at census tract level.
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NOTE: These instructions have been created to offer technical assistance only.
Using these sources does not guarantee your proposal will receive bonus points. It
is not a requirement that your organization use these datasets to demonstrate the
need your proposed facility will serve. Proposals may include any available data
sources to provide supporting evidence that the proposed facility will be serving an

area of high need with limited availabie/appropriate resources to meet this need.

IDENTIFYING CENSUS TRACT NUMBER(S) USING AMERICAN FACT
FINDER

A census tract is a small, geographic subdivision of a county, with each tract
consisting of a population ranging between 2,500 and 8,000 people. They provide
stable geographic units for presentation of statistical data and may serve as a
resource for your organization to demonstrate need in your area.

Identifying your census tract is relatively simple, utilizing the U.S Census Bureau’s
tool, American Fact Finder,

1. Open American Fact Finder's homepage:
a. Click hers: or
b. Go to https://factfinder.census.gov/fac8s/nav/isf/paQes/inciex.xhtml
2. Select “Advanced Search" which will redirect you to the Advanced Search
tool (See Figure 1)
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3. From the left tool bar, select “Geographies” (See Figure 2)

4. A pop-up will appear with four tabs providing you the options to search by
List, Name, Address or Map. Select Map (See Figure 2)

Figure 2
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5. Enter the address of your proposed facility site or a nearby location in the
designated field (See Figure 3)

Figure 3

s FactFinder |
Census / \
|
- Use the option* on the left (topics, geographies, ...j to narrow your search resorts

T-p famr* fi>f abtos arrtfwfm Mr* w AmwKrpn Fecf<r>Par,

aw>
w U AR J K»
MiJKtMKIt  -MOM b*itw. .
Vo oM ) 0 luctiipinsWiwe 0~ X| 3= Jiml
- saw
Kmeof - (f> ) |:| 5. Enter the . .incinF’i:‘n»
e proposed facility's 1510
fusin Cui ) address here y BC t
;it0*4fe £0*» )
» O
0 1 ANAPA
2621t N. tw
«W1J
£t 2]
?s’
Mt\Hn

6. The map will zoom into the location you provided. On the right hand side of
the screen, a boxed titled “Select Geographies” will appear. Select “census
tract” from the “select a geographic type” drop down menu (See Figure 4a
and 4b)

7.
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Figure 4b
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8. Using the maps zoom functions, you can either zoom into your address or
zoom out to see the surrounding census tract numbers (See Figure 5)

Figure 5

iukdt M
1 Feasbaefc FAQs Glossary Hirtp
Census FactFinder (|
COMHUNnyfacts — Gumm-Stytoth NOWWUHORJFE*
1 use the options on the felt (topics, geographic*,...} vt narrow yts«r results

To tfr Utr tefctes mtd wtttrptm in Atnwfcsn factFfotfer;

~ryii &rke-rm:ii
—-urMsmammr KX
List Aiiuwes mmmm
A __* - . '
3 . " A .
TEijMb ) " U tdscmhsplit trw: estangeX X mmms 7SN Siitersj H
= Site:™
BT | s )
o -
fli Y | & on
p u- Ojv.: T
v . 7 sifter <[.<*
»?1*m
) . 1 x ' C L J
2c- cfQss > f (
> .
/ - 2XeBt w

02211

\/  Facility's Census Surrounding  x z i
tract number Census Tracts

X. ©

|
// x \/ 1 . .
N ‘|< X. I
Bl SN3.0V e ™M

X / Lo ;
;s £ - " SIS

Appendix - 6



ACCESSING CENSUS TRACT-LEVEL DATA FROM THE GREATER LOS
ANGELES HOMELESS POINT IN TIME COUNT

This section provides instructions for downloading the Greater Los Angeles
Homeless Point in Time Count by Census Tract, This data is available on the Los
Angeles Homeless Services Authority (LAHSA) website.

1. Go to the Greater Los Angeles Homeless Count page on LAHSA’s website
by:
a. Clicking here: or
b. Going to https://www.lahsa.org/homeless-count/

2. On the right hand side a drop down menu labeled “Count Results” will
appear. Select “Data & Reports” from the menu (See Figure 6)

Figure 6
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https://www.lahsa.org/homeless-count/

3. Select the “2017” tab labeled with the year you looking to obtain data from.
The data you utilize should reflect the most current available data (See
Figure 7)

Figure 7

Data & Reports

4. Scroll down to the bottom of the “Data & Reports” page to the sub header
labeled “Data Sets” and select “Homeless County (Year) Result by Census
Tract” to download the excel file (See Figure 8)

Figure 8
Data Sets

cT ji:2:17 rsus Tract
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5. Open the excel file and select the “Count_by_Tract” tab (See Figure 9)

Figure 9

A S c 0 E F o H j K
I 2
4 Los Angeles VC

Jfl

2
|

24
LJ

2%
2?
30
31

g

AA

o HOMELESS SERVICES AUTHORITY  Greater

Working Together to End Homelessness in Los Angeies Los Angeles

Homeless
Count

Data Prepared by Los Angeles Homeless Services Authority
July 26 2017

Components of the Homeless Count

Street Count (all census tracts]: Captures a pointin time estimate ofthe unsheltered population.

ShelterCount (from Homeless Management Integration System): Captures the fameless population in
emergency shelters, transitional housing, safe havens and vcucheredmcteis/hctets.

Youth Count (sample census tracts): Collaborative process with youth stakeholders to better understand and
identify homeless Youth.

Demographic Survey (sample censustracts): Captures the demographic characteristics ofthe unsheltered
homeless population.

Notes

LAHSA does not recommend aggregatingcensustract-leve! datato calculate numbersforothergeographic
levels. Due to rounding, the census tract-ievel data may notadd up to the total for Los Angeles City Council
District, Supervisorial Distrfct, Service Planning Area, orthe Los Angetes Continuum of Care.

45 The Los Angeles Continuum of Care does not include the Cities of Long Beach, Glendale, and Pasadena anc
;i Willnotequal the countywidj it Total.

H 4 h M Notes CodeQock  Count.by Trace Council'f Cornmunev J Hi
| Read* |

5
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FigurAe 10
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423
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421
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429
430
431
432
433
434

6. Find your Census Tract's data by pressing “Ctrl” + “F" on your keyboard and
type in the census tract number (See Figure 10)

B

censusTrE_jLiV6.71' City

4033231 2016 Diamond
403324 2016 Diamond

Bar
Bar..

A

403325 2016 Unincorporated Diamond Bar
550400 201E Downey..........

550500 2016 Downey
550601 201S Downey
550502 2015 Downey
5507DC 201S Downey
55090C 201C Downey
5500)1 2U1lb Downey
550932 2016 Downey
551000 2016 Downey

' 551101 201& Downey

435'.......

436
437
433
43?
440
441
442

443 ...

7.

551102 2016 Downey
5512012016 Downey
551202:2016 Downey
551300 2018 Downey

551401 2316 Downey.....

551402: 2016 Downey
551501 2016 Downey
551502 2016 Downey.
551B00: 2016 Downey
551700 201E Downey
551 epo 2016 Downey
553400 201S Downey

206031 2015 LosAngeles

2074GC 2015 LosAngeles
207501: 201£ Los Angeles

.207502: 2016-Los Angeles ...

211771H: ?ni'fi i nsAnnetes

' Hnd .. Replace
Ry

Fhd

Find vvSat:

EDII

CommunityName
Diamond Bar
:Diamond Bar
Diamond Bar
:Downey
Downey...
Downey
Downey

~2073 ™

F<nd Aii

IDOWNEY.....ooveerrennne
Downey
Downey
Downtown Los Angeles
Downtown Lot Angeles
D owntown Los Angeles
i Downtown Los Angeles
nniwntriMjn f ns Annplps

LT_Detailed_Name

Find Next

Diamond Bar ...
Diamond Bar

Unincorppraledi Diamond Baj

Downey
Downey
Downey

j Cursors v>

Qfse

DOWNEY....ovreeirieiririnns
Downey

Downey

Downtown Los Angeles NC
Downtown Los Angeles NC
D owntown Los Argeles NC
Downtown Los Angeles NC
Dnwntown | nsAnnelftS NT

F G

1 SPA 7 SD

BA BB B NP NN N NSNS NN NN N N NN NN NN W W

In the “Codebook” tab, identify the data closest to the population your
proposed project serves or will serve
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ACCESSING CENSUS TRACT-LEVEL DATA FROM THE HOUSING
INVENTORY CHART

This section provides instructions for accessing census tract-level from the
Housing Inventory Chart (HIC).

1. Return to the “Greater Los Angeles Homeless Count’ tab of the LAHSA website
(see instructions above for accessing homeless count data) and select “Housing
Inventory” from the drop down menu on the right. Next, select “Data & Reports”
(See Figure 11)

Figure 11

Data & Reports

2017 2’H6 2015  "013 *3 HOME
(8 2017 Greater Los Ange'es Homeless Count- Los Ancete’i County and Continuum of Cars S RESeiSRO'E BbFServ-

Data Summaries
O 20it Greater Los Angeles Homeless Count - Total PoMii-In-Time Homeless Population By Geographic Areas
O 2017 Greater Los Angeles Homeless Count - vehicles And Encampments By Geographic Area t YOLITH=

tel COUNT RESULTS -

fi 2017 Greater tos Ange'es Homeless Count - Los Angela? County

O 201? Greater Los Angeles Homeless Count * Los Angeles Continuum Of Core

O 2017 Greater Los Angeles Homeless Count - Dry Of Los Artgetes

O 2017 Greater Los Angeles Homeless Count + Data Summary - Skid Row

01 20 i? Greater Los Angles Homeless Coum - Dais Summary - Venice \sL DaLs &
O 2017 Greater Los Angles Homeless Count - Data Summary Hollywood /
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2. Select the “2017 Housing Inventory Count” (See Figure 12)

Figure 12

Housing Inventory - Data & Reports

Data Sets

| 2 |€JgI<«17 Housing Inventory Count
® 2016 Housing Inventory Dataset

O 2016 HIC Data Summary

55 2015 Housing Inventory Dataset

3. You will be redirected to a landing page that generates a preview of the file.
Select “download” to access the full data set (See Figure 13)

Figure 13

OBack o DeTALs <[ no Share: | f

2017 Housing Inventory Count

a

i LviD
A
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13 Cshtirecr
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ﬁ Titvwi.vyTyf*
- avesi iss-fairtej. WiK J_riFvInlie?*]?
1
. TIRIKHCT B
LArSv.rAW-1 ‘LI ifwi pilityiftet-s A
VMS
23 ij
24
25
UYAV” rv.
*C SMrtMfi*testfen *stra
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4. You can use the HIC to determine how many shelter beds or units are within or
close to your Census Tract. The Census Tract numbers can be found in Column
H (See Figure 14)

Figure 14

ITHsu&Ag ‘2Z-*1
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5. The HIC codes can be found in the “Codebook” tab (See Figure 14).
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Prop HHH Facilities Program
Attachments to Submit with Proposal

Documents to inciude within body of proposal:

PN

o

Checklist of Required Documents (attach to Threshold Package)
Proposal Summary Form (attach to Threshold Package)

Leverage Calculation Worksheet (attach to Threshold Package)
Acquisition Schedule (Sample only; attach customized form if applicable to
Threshold Package)

Councii District Letter (Template only; attach custom letter to Threshold
Package)

Major Service-Funder Letter (Template only; attach custom letter to
Threshold Package)

Project Information Summary (attach to Narrative 3: Fiscal and Budgetary
Review)

Project Budget Forms (attach to Narrative 3: Fiscal and Budgetary
Review)

Construction and Expenditure Milestones Schedule (Sample only; attach
customized form to Narrative 3: Fiscal and Budgetary Review)

Documents to attach to the proposal, after all narratives and other supporting
documents:

TIOMmMOOm

Title Page and Assurances

Non-Collusion Affidavit

Lobbying Ordinance, Bidder Certification, CEC Form 50

Bidder Contributions, Measure H, CEC Form 55

Certification of Compliance with Child Support Obligations
Certification Regarding Compliance with the American Disabilities Act

. Living Wage Ordinance and Service Contract Worker Retention Ordinance

Contractor Responsibility Ordinance
Iran Contracting Act of 2010



Attachment 1
Checklist of Required Documents
(Attach to Threshold Package)

Required Item Page No.

Threshold Package
1. Checklist of Required Documents (Attachment 1)
2. Proposal Summary Form (Attachment 2)
3. Project documents (Items a-e)
a. Narrative description
b. Leverage Calculation Worksheet (Attachment 3)
Supporting documentation, as needed (please specify)
c. Site control documents
1. For Proposed capital improvement projects
a. If owned by proposer: Proof of ownership (grant deed, title report)
b. If leased by proposer: Lease and letter from property owner
2. For proposed acquisition projects
a. Proposer's letter identifying site
b. Good faith letter from Seller
c. Preliminary title report
d. Appraisal
e. Acquisition Schedule
(see sample, Attachment 4; attach customized form if applicable)
d. Letter of acknowledgement from Council District (see template, Attachment 5)
e. Documents supporting project's construction timeframe
1. Proof of proposed total development cost
2. Service funding plan and documentation
3. Conceptual site plans
4. Proposer documents (Items a-g)
a. Proof of legal entity status
b. Articles of incorporation
c. By-laws
d. Corporate Board or Governing Body Authorization
e. City Business Tax Registration Certificate (BRTC)
f. Proof of Experience
1. Proof of experience from proposer or partnered service provider

2. Proof of partnership if applicable
g. Letter of good standing from service funder (see template, Attachment 6)

Narratives & Supporting Documents
1. Proposed Services & Service Plan
i. Narrative

ii. Supporting Documents
a. Site Map and/or Parcel Map

b. Service funding plan
1, Letters of funding commitments or other proof of funding

c. Operating Pro Forma
d. Other item(s) (please specify)
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Attachment 1
Checklist of Required Documents
(Attach to Threshold Package)
Required Item Page No.
Narratives & Supporting Documents (continued)
2. Demonstrated Capacity & Operational Stability of Proposer
i. Narrative
ii. Supporting Documents
a. Current Operating Budget
b. Current audited financial statements
¢. Deseription of how multiple projects would be overseen (if applicable)
d. Other item(s) (please specify)
3. Fiscal & Budgetary Review
i. Narrative
ii. Supporting Documents
a. Project Information Summary (Attachment 7)
b. Project Budget Forms {Attachment 8)
¢. Construction & Expenditure Milestones Schedule
{see sample, Attachment 9; attach customized form)
d. ltemized list of afl current and proposed funding sources for project costs
e. Documentation to support the certified useful life of the project
Other item(s) (please specify)
4. Project Implementation Plan
i. Narrative
ii. Supporting Documents
a. Copies of all permits, entitlements, and other required construction documenis
b. Other item(s) (please specify)
5. Bonus Points
i. Narrative
ii. Supporting Documents
a. Demographic data
b. Site Map and/or Parcel Map
¢. Other item(s) (please specify)

—h

Attachments
A. Title Page and Assurances
B. Non-Collusion Affidavit
C. Lobbying Ordinance, Bidder Certification, CEC Form 50
D. Bidder Contributions, Measure H, CEC Form 55
E. Certification of Compliance with Child Support Obligations
F. Certification Regarding Compliance with the American Disabilities Act
(3. Living Wage Ordinance and Service Contract Worker Retention Ordinance
H. Contractor Responsibility Ordinance
I. Iran Contracting Act of 2010
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Attachment 2
Proposal Summary Form
(Attach to Threshold Package)
Applicant Information

Name
Address
Contact Person

Phone Email

Proposers Conference Attended: .1 Thurs, Sept. 7, 2017 CWed., Oct. 4, 2017

Person(s) Attending Conference:
Project Information

Name

Address

Type (e.g. Shelter) Council District:
Population Served

Estimated Construction Start Date End Date
Total Development Cost

HHH Funds Requestedl

Other Development Funds Committed

Calculated Leveragel

Primary service funders: Amount received by source:
Source A Source A $

Source B Source B $

Source C Source C $

Is the project.n Yes

..owned by the proposing agency?

. leased by the proposing agency?

..a proposed acquisition of real property?
..new construction?

,»a rehabilitation of existing property?
..proposing an improvement of existing services?
..proposing the expansion of services to a larger population?

..also requesting Prop HHH Housing funding (through HCID)?

..also requesting Measure H services funding (through LA County?)

..the only one being submitted by the applicant for Prop HHH funds?
..applying for Bonus Points?

1 HHH Funds Requested: Must not be less than $100,000 or more than $3.5 million
2 See Attachment 3: Leverage Calculation Worksheet Calculated leverage must be greater than or equal to 15%.
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Attachment 3
Leverage Calculation Worksheet
(Attach to Threshold Package)

Complete the following fields highlighted in yellow to calculate the leverage on the
proposed project. For additional details see Section IV.B in the RFP.

Complete for all projects: COMPLETE
Total Development Cost of Proposed Facilities Project (TDC)
Total Prop HHH Facilities Request
Certified Useful Life of Proposed Project (in years)

Must not be shorter than duration of lease, ifapplicable.

Complete the following if applicable to project
Funds Already Committed for Construction
Appraised value of building, if owned by proposer
Monthly lease cost for building, if leased by proposer
Months remaining on building lease, if leased by proposer

Calculated Leverage for Prop HHH Facilities Program
- The fields below will auto-populate as the yellow fields above are completed.
- Green boxes indicate calculations that meet the minimum 15% requirement.
- Mark "x" in the box for the method you have selected to use in your proposal.

~Method 1: Construction Funds
Committed Funds

Leverage %
Total Development Cost

Method 2: Building Value

L o Proposer's Equity in Project Site
everage % =
ge o (Proposer"s Equity in Project Site) -f (Total Development Cost)

Method 3: Lease Value
Present Value of Lease, assuming 5% rate over duration of lease $
Proposer’s Equity in Project Site

Leverage % = L . .
(Proposerls Equity in Project Site) -f (Total Development Cost) 4%
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Attachment 4
Acquisition Schedule (SAMPLE ONLY)
(Attach customized form, if applicable, to Threshold Package)

Parcel Acreage Est. Date of Est. Value of Est. Cost of Est. Value of Total Estimated
No. Acquisition  Land Relocation  Improvements  Cost

! 25.2 Dec-17 $ 126,000 $ 12,000 $ 30,000 $ 168,000

2 2.97 Dec-17 $ 14,850 $ $ $ 14,850

3 6 Jan-18 $ 30,000 $ $ $ 30,000

4 37.13 Feb-18 $ 185,650 $ $ $ 185,650

Relocation Admin §$ 2,000

Other $ 1,000

Total $ 401,500
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Attachment 5
Council District Letter (TEMPLATE ONLY)
(Attach customized letter to Threshold Package}

The customized letter must be printed on Council District Office Letterhead and
must bear the signature of the Councilmember.

LETTER OF ACKNOWLEDGEMENT

Project Name:

Project Address:

Name of Applicant;

Mailing Address:

Telephone Number;

This letter is written to confirm acknowledgement from this Council District Office
that . project sponsor of
Project will submit an application to the Office of the City Administrative Officer's
Proposition HHH Facilities Program Fiscal Year 2017-18 Request for Proposals
for the Fiscal Year 218-19 Bond Issuance.

The Council District Office’s position on this project is indicated below.
a Strongly Support

o Support
o No Position

If you have any questions, please contact of my staff at

Sincerely,

(Signature)

(Name}

Council Member, District
City of Los Angeles
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Attachment 6
Major Service-Funder Letter (TEMPLATE ONLY)
(Attach customized letter to Threshold Package)

The customized letter must be printed on the Service-Funder's letterhead and

bear the signature of an appropriate representative.

To:  Proposition HHH Facilities Program
Office of the City Administrative Officer
City Hall East
200 N. Main St., 15th Floor
Los Angeles, CA 90012

Re:  XYZ Organization
123 Main St.
Los Angeles, CA 90000

Date

To Whom It May Concern:

The above-referenced organization, XYZ Organization, receives funding from our
organization, ABC Foundation. XYZ Organization has been contracted over the
last [# of years] to serve [population] and provide [services].

ABC Foundation monitors XYZ's programmatic and fiscal compliance annually
for each of their contracts, and regards them as a key provider in the Los
Angeles Continuum of Care. XYZ Organization is in compliance with their
contracts’ programmatic reporting and service provisions requirements.

We remain available should you require additional information about this
organization.

Sincerely,

Jane Doe
President, ABC Foundation



Attachment 7
Project Information Summary
(Attach to Narrative 3: Fiscal and Budgetary Review)

| Proposer Organization Name Principal Office
Representative of the Name & Title Mailing/Email Address
) Applicant
Phone: Fax:
3 Project Project Title Project Site
Site Control* Type of Site Control
4
If Applicant Owns Site : All Existing and Pending Loans
; Property Appraised Value or Line of Credit Amount(s)
Funding Amount Prop HHH Amount Requested Other Funds
; Amount and Source(s)

Scope of Work to be !
funded by Prop HHH

(Be as descriptive as 9

7 possible)
3
4

Identified Services for {
Repayment of Prop HHH

Funding
8 (Be as descriptive as

possible) ]

4

Service Hours Monday through Friday: Weekend Hours:
9

Service Terms Minimum City Residents Minimum Service Hours per
10 Served per month month

*Types of Site Control: 1 - Applicant owns site; 2 - Applicant leases site from private owner; 3 -
Applicant leases site from City Deparment; 4 - Applicant leases site from other public agency.
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Attachment 8
Project Budget Forms
(Attach to Narrative 3: Fiscal and Budgetary Review)

Contact information for the person who provided the cost estimate for this project: (This person should be
knowledgeable about the financial aspects of this project.)
Name Phone
Title Email

. Capital Improvements Budget

Estimated capital improvements costs for proposed project (please attach bids for services whenever
applicable). If a section is not applicable to your project, please indicate with “Not Applicable” in the
appropriate column. In the “Matching Funds Already Secured” column, indicate only those funds which have
already been committed to your project; attach documentation of such commitment.

This form must be provided with all proposals; however, an additional budget in a different format
may be provided as an ancillary reference.

Matchi )
Prop HHH aehing Matching Source of
Funds

Description Funds Funds Not Matching Total

Alread
Requested Y Yet Secured Funds
Secured

A. Planning & Development
Site Acquisition
Escrow Fees
Appraisal Fees
Architecture Fees
Engineering Fees
Environmental
Assessment
Legal Fees
Permits
Survey
Preliminary Site
Assessment
Bonds, Premium

Outside Project Manager

B P B BB

Other, Consultant Services

Other, Specify
Subtotal, Planning &
Development
B. CONSTRUCTION

Demolition
Excavation/Grading
Landscape & Irrigation
Electrical

Carpentry

Masonry

Structural Steel
Drywall/Stucco
Painting

L E A - - B - A - A AR - S - R =
LS . A - B - B - A < R - A - B A o

L R - B e - e R <2 N < B =2 oA <
B B B BB B

R AR - R A £ < A I <
R e A S A S O R
R e R R < A = B A
RS A A AR
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Attachment 8
Project Budget Forms
(Attach to Narrative 3. Fiscal and Budgetary Review)

|. Capital Improvements Budget (continued)

Matching ]
Prop HHH Funds Matching Source of

Description Funds Funds Not Matching Total

Alread
Requested ready Yet Secured Funds
Secured

Roofing
Insulation
Tile
Flooring
Plumbing
Lighting
Heating/Cooiing
Fire Protection
Inspection Fees
Contingency Reserve
Other
Other
Subtotal, Construction
TOTAL PROJECT COSTS

©
©

I A R~ A S B B AR R - A A L

[ R - B < - A - o A o A o

B O P DR LN B R R
R A A R T e R R S B AN S A <

(Project budget forms continue on the next page, page 8-3)



Attachment 8
Project Budget Forms
(Attach to Narrative 3: Fiscal and Budgetary Review)

Il. Projected Operating Costs Upon Project Completion

Detail a one-year operating budget for your completed project. Identify all staffing positions you intend to fund, along with each
approximate yearly salary. If only a portion of a salary or other operating cost will be allocated to this project, indicate this and the
rationale for doing so in your budget narrative. Itemize the source(s) of funding that wilt cover the operating costs associated with this
project. Note that some funding will be made available to successful applicants for maintenance of the Proposition HHH funded
components; however applicants should identify other sources of maintenance dollars as well. Operational, staffing and/or
maintenance dollars are not allowable expenses under this Request for Proposals.

Projected Operating
Expenses
A. PERSONNEL
Administrative Personnel-
List Positions.
Direct Services Staff - List
Positions
Support Staff (clerical,
aides, etc.)
SUBTOTAL, PERSONNEL $
B. OPERATING COSTS
Rent/Mortgage
Utilities
Insurance
Custodial Services
Maintenance of Facilities
Phones/Fax/Internet
Program Supplies
Other, Specify
SUBTOTAL, OPERATING
C. EQUIPMENT
Computers
Appliances

Total Funds Required Source of Funds

LR - A B A - R TR 7

Other, Specify

$
$
Other Equipment, specify $
$
SUBTOTAL, EQUIPMENT $

TOTAL OPERATING COSTS $



PROJECT: TEMPORARY SHELTER FACILITIES

Attachment 9
Construction and Expenditure Milestones Schedule (SAMPLE ONLY)
(Attach customized form to Narrative 3: Fiscal and Budgetary Review)

TOTAL MONTHLY bRAW SCHEDULE) VARIANCE
Month N/A 1 2 3 4 5 6 71 {(Should
Percent complete|  N/A 48% 70% 80% 84% 90% 97% 100% be $0)
BUDGET FOR PARKING LOT ‘
Planning/Permits
1 Architectural Fees $2,800 $2,800 30 30 $0 $0 $0 30 30
2 Permits $1.800 $1,600 30 %0 $0 $0 $0 $0 30
3 Outside Project Manager $1,400 $700 $700 $0 $0 $0 $0 $0 30
Subtotal Planning/Permits $5.800 $5,100 $700 $0 $0 $0 $0 $0 $0
Construction
1 Excavation/Grading/Exterior $39,000 313,650 313,650 $11,700 $0 $0 30 $0 30
2 Painting 35,000 $5,000 $0 30 $0 $0 30 30 $0
Subtotal Construction $44.000 $18,650 $13,650 $11,700 $0 $0 $0 $0 $0
BUDGET FOR SHELTER BUILDING
Planning/Permits
1 Architectural Fees $17,200 $6,500 $6,500 $840 3840 $840 $840 $840 30
2 Permits $10,320 $10,320 $0 $0 $0 $0 50 $0 $0
3 Qutside Project Manager $8,600 $860 351,290 $1,290 $1,290 $1,290 $1,290 $1.290 30
Subtotal Planning/Permits $36,120 $17.680 $7,790 $2.130 $2,130 $2,130 $2,130 $2,130 $0
Construction
1 Demolition $32,320 $32,320 $0 $0 $0 $0 $0 30 $0
2 Electrical $17.400 $7,000 $7,400 $3,000 $0 30 $0 $0 50
3 Carpentry $35,000 $17,500 $17,500 30 $0 $0 30 $0 $0
4 Structural Steel $25,000 $25,000 $0 30 $0 $0 30 30 $0
5 Drywall/Stucco $25,000 $5,000 $10,000 $2,000 $2,000 $2,000 $2,000 $2,000 $0
6 Painting $20,000 30 50 $0 $0 $5,000 $10,000 $5,000 $0
7 Insulation $4,000 $4,000 $0 $0 $0 $0 $0 $0 $0
8 Flooring $20,500 $0 $0 $0 30 $8,000 $12,500 $0 $0
9 Plumbing $28,650 $0 $8,595 $9,000 $9,000 $2,055 $0 $0 $0
10 Lighting $15,000 $15,000 30 $0 50 $0 $0 30 $0
11 Heating/Cooling $30,500 $15,000 $8,000 $7.500 $0 $0 $0 50 %0
12 Fire Protection $8,500 $4,500 54,000 $0 $0 $0 $0 30 $0
13 Other (specify) $0 $0 $0 30 $0 $0 $0 $0 $0
Subtotal Construction $261,870 $125,320 $55,495 $21,500 $11,000 $17,055 $24,500 $7,000 $0
TOTAL $347,790 $166,750 $77,636 $35,330 $13,130 $19,185 $26,630 $9,130 $0
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Prop HHH Facilities Program
Attachments to Submit with Proposal

Documents to attach to the proposal, after all narratives and other supporting

documents:
A. Title Page and Assurances
B. Non-Collusion Affidavit
C. Lobbying Ordinance, Bidder Certification, CEC Form 50
D. Bidder Contributions, Measure H, CEC Form 55
E. Certification of Compliance with Child Support Obligations
F. Certification Regarding Compliance with the American Disabilities Act
G. Living Wage Ordinance and Service Contract Worker Retention Ordinance
H. Contractor Responsibility Ordinance
l

Iran Contracting Act of 2010



Attachment A: Title Page & Assurances

TITLE PAGE AND ASSURANCES

Legal Name of Agency Submitting Proposal:

Address ( Street, City, State, Zip Code):

Phone #: Fax#: Email Address:

Agency's Authorized Representative: Address (if different than above):

Project Name:

Project Location / Address: (Street, City, State, Zip Code):

Project Description:

Services to be provided for homeless individuals as repayment of Proposition HHH funds:

Los Angeles Business Tax Registration Certificate Number: Federal Employer ID Number:
City Council District: Census Tract Number:
Project Category:
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Attachment A: Title Page & Assurances

ASSURANCES

It is understood and agreed by the undersigned that:

a. The proposer states that no person who is presently employed by the City of Los
Angeles has any personal, financial, or economic interest, direct or indirect, in any
agreement resulting from this offer and will not have such interest for a period of one (1)
year following their employment with the City of Los Angeles.

b. Audit and Inspection of Records:

The proposer will permit the authorized representatives of the City of Los Angeles to
inspect and audit afl data and records relating fo its proposal and performance under the
contract or grant award.

¢. Expenditure of Grant Funds:

Funds granted as a result of this Request for Proposals are to be expended for the
purpose set forth herein and in accordance with all applicable laws, regulations, policies,
and procedures of the City of Los Angeles, and, where applicable, the State and Federal
governments.

City of Los Angeles Prevailing Wage:

Recipients of City grant funds must further comply with City, or State Prevailing Wages
requirements.

City of Los Angeles Equal Benefits Ordinance:

Recipients of City grant funds must further comply with Equal Benefits requirements.

City of Los Angeles Americans with Disabilities Act:

Recipients of the City of Los Angeles grant funds under this Request for Proposals must
ensure that their project will be designed in accordance with the requirements of the

Americans with Disahiliies Act, as amended.

City of Los Angeles Living Wage Ordinance/Service Contractor Worker Retention
Ordinance requirements.

Recipients of City grant funds must comply with Living Wage Ordinance/Service Contractor
Worker Retention requirements.
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Attachment A: Title Page and Assurances

6. City of Los Angeles Affirmative Action Program Requirements:
Recipients of City grant funds their contractors must comply with the Affirmative Action
Program Requirements as provided for in Division 10, Chapter 1, and Article 1 of the
Los Angeles Administrative Code.

Signature of Person Legally Authorized
To Sign for Agency

Type or Print Name

Title

Date

Affix Corporate Seal

Seal must bear the same title under which this
application is being submitted {if the agency
does not have a Corporate Seal, a current copy
of the Articles of Incorporation must be
attached).
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Attachment B: Non-Collusion Affidavit

NON-COLLUSION AFFIDAVIT

, being first duly sworn, deposes and says that he or she is

(name of person signing)

the of

(president, executive director, general manager, etc.) (the entity making the foregoing proposal)

and that the proposal is not made in the interest of, or on behalf of, any undisclosed person, partnership,
company, association, organization, or corporation; that the proposal is génuine and not collusive or sham;
that the proposer has not directly or indirectly induced or solicited any other proposer to put in a false or
sham proposal, and has not directly or indirectly colluded, conspired, connived, or agreed with any
proposer or anyone else to put in a sham proposal, or that anyone shall refrain from proposing; that the
proposer has not in any manner, directly or indirectly, sought by agreement, communication, or conference
with anyone to fix the grant request amount of the proposer or any other proposer, or to fix any overhead,
profit or cost element of the grant request amount, or of that of any other proposer, or to secure any
advantage against the public body awarding the confract or anyone interested in the proposed grant or
contract; that all statements contained in the proposal are true; and further, that the proposer has not,
directty or indirectly submitted his or her proposed grant request amount or any breakdown hereof, or the
contents thereof, or divuiged information or data relative thereto, or paid, and wilt not pay, any fee to any
corporation, partnership, company association, organization, proposal depository, or to any member or

agent thereof to effectuate a collusive or sham proposal.

ALL SIGNATURES MUST
BE WITNESSED BY NOTARY

Name of Proposing Entity
{Attach appropriate jurats)

Signature of Proposer's Authorized Representative

Date
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Attachment C: Lobbying Ordinance, Bidder Certification CEC Form 50

rraf City Ethics Commission . . .
200N Spring Strest Bidder Certification
Los Angeles, CA 90012

Mail Stop 129 CEC Form 50

(213)978-1960

Bid/Contract Number: Department:

Name of Bidder: Phone:

Address:

Email:

CERTIFICATION

I certify the following on my own behalfor on behalf of the entity named above, which 1 am authorized to
represent:

A. | am a person or entity that is applying for a contract with the City of Los Angeles.

B. The contract for which | am applying is an agreement for one ofthe following:
1. The performance of work or service to the City or the public;
2. The provision of goods, equipment, materials, or supplies;
3. Receipt of a grant of City financial assistance for economic development or job growth, as further de-
scribed in Los Angeles Administrative Code § 10.40.1(h) [see reverse]; or
4. A public lease or license of City property where both of the following apply, as further described in
Los Angeles Administrative Code § 10.37.1(fy [see reverse]:
a. T provide services on the City property through employees, sublessees, sublicensees, contractors, or
subcontractors, and those services:
i. Are provided on premises that are visited frequently by substantial numbers of the public; or
ii. Could be provided by City employees ifthe awarding authority had the resources; or
ili. Further the proprietary interests ofthe City, as determined in writing by the awarding authority.
b. I atn not eligible for exemption from the City’s living wage ordinance, as eligibility is described in
Los Angeles Administrative Code § 10.37(i)(b).

C. The value and duration of the contract for which | am applying is one ofthe following:
1. For goods or services contracts—a value of more than $25,000 and a term of at least three months;
2. For financial assistance contracts—a value of at least $ 100,000 and a tenn of any duration; or

3. For construction contracts, public leases, or licenses—any value and duration.

D. i acknowledge and agree to comply with the disclosure requirements and prohibitions established in the

Los Angeles Municipal Lobbying Ordinance if | qualify as a lobbying entity under Los Angeles Munici-
pal Code § 48.02. ’ ' '

Date: Signature:
Name:

Title:

Under Los Angeles Municipal Code 848.09(H). this form must be submitted to the awarding authority with
your bid or proposal on the contract noted above



Attachment C: Lobbying Ordinance, Bidder Certification CEC Form 50

Los Angeles Administrative Code § 10.40.1(h)

(hy *“City Financial Assistance Recipient” means any person who receives from the City discrete financial

assistance in the amount of One Hundred Thousand Dollars ($100,000.00) or more for economic
development or job growth expressly articulated and identified by
the City, as contrasted with generalized financial assistance such as through tax legislation.

Categories of such assistance shall include, but are not limited to, bond financing, planning assistance,
tax increment financing exclusively by the City, and tax credits, and shall not include assistance
provided by the Community Development Bank. City staff assistance

shatl not be regarded as financial assistance for purposes of this article. A loan shall not be regarded
as financial assistance. The forgiveness of a loan shall be regarded as financial

assistance. A loan shall be regarded as financial assistance to the extent of any differential between
the amount of the loan and the present value of the payments thereunder, discounted over the life of
the loan by the applicable federal rate as used in 26 U.5.C. Sections 1274(d), 7872(f). A recipient shall
not be deemed to include lessees and sublessees.

Los Angeles Administrative Code §

{i)

10.37.1(3)

“Public lease or license”.

(a) Except as provided in (i}(b), “Public lease or license” means a lease or license of City property on
which services are rendered by employees of the public lessee or licensee or sublessee or
sublicensee, or of a contractor or subcontractor, but only where any of the following applies:

(1) The services are rendered on premises at least a portion of which is visited by substantial
numbers of the public on a frequent basis (including, but not limited to, airport passenger
terminals, parking lots, golf courses, recreational facilities); or

(2) Any of the services could feasibly be performed by City employees if the awarding authority
had the requisite financial and staffing resources; or

(3) The DAA has determined in writing that coverage would further the proprietary interests of
the City.

(b) A public lessee or licensee will be exempt from the requirements of this article subject to the
following limitations:

(1) The lessee or licensee has annual gross revenues of less than the annual gross revenue
threshold, three hundred fifty thousand dollars ($350,000), from business
conducted on City property;

(2) The lessee or licensee employs no more than seven (7) people total in the company on and
off City property;

(3) To qualify for this exemption, the lessee or licensee must provide proof of its gross revenues
and number of people it employs in the company’s entire workforce to the awarding
authority as required by regulation;

(4} Whether annuai gross revenues are tess than three hundred fifty thousand dollars ($350,000)
shall be determined based on the gross revenues for the last tax year prior to application or
such other period as may be established by regulaticn;

(5) The annual gross revenue threshold shall be adjusted annually at the same rate and at the
same time as the living wage is adjusted under section 10.37.2 (a);

(6) A lessee or licensee shall be deemed to employ no more than seven (7) people if
the company’s entire workforce worked an average of no more than one thousand two-
hundred fourteen {1,214) hours per month for at least three-fourths (3/4) of the time period
that the revenue limitation is measured;

(7) Public leases and licenses shall be deemed to include public subleases and sublicenses;

(8) If a public lease or license has a term of more than two (2) years, the exemption
granted pursuant to this section shall expire after two {2} years but shall be renewable in
two-year increments upon meeting the requirements therefor at the time of the renewal
application or such period established by regulation.



Attachment D: Bidder Contributions, Measure H, CEC Form 55

Bidder Contributions
Charter Section 470(c)(12)
(Measure H}

Persons who submit a response to this solicitation (bidders} are subject to Charter section 470(c)(12} and
related ordinances. As a result, bidders may not make campaign contributions to and or engage in
fundraising for certain elected City officials or candidates for elected City office from the time they submit
the response until either the contract is approved or, for successful bidders, 12 months after the contract is
signed. The bidder's principals and subcontractors performing $100,000 or more in work on the contract,
as well as the principals of those subcontractors, are also subject fo the same limitations on campaign
contributions and fundraising.

Bidders must submit CEC Form 55 (provided as Attachment D} to the awarding authority at the same
time the response is submitted.  The form requires bidders to identify their principals, their
subcontractors performing $100,000 or more in work on the contract, and the principals of those
subcontractors.  Bidders must also notify their principals and subcontractors in writing of the
restrictions and include the notice in contracts with subcontractors. Responses submitted without a
completed CEC Form 55 shall be deemed nonresponsive. Bidders who fail to comply with City law
may be subjected to penalties, termination of contract, and debarment.  Additional information
regarding these restrictions and requirements may be obtained from the City Ethics Commission at
(213) 978-1960 or www ethics.lacity.org.
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Attachment D: Bidder Contributions, Measure H, CEC Form 55

City Ethics Commission

200 N Spring Street Bidder Contributions

City Hall — 24th Floor

i Stop 120 CEC Form 55

(213) 978-1960
ALL BOXES MUST BE COMPLETED

Biil/Contract Number: Bate Bid Submitted:
Description of Contract:

Department:

BIDDER

Name:
Address:

Email (optional): Phone:

PRINCIPALS

Please identify the names and titles ofall principals (attach additional sheets if necessary). Principals include a
bidder’s board chair, president, chief executive officer, chiefoperating officer, and individuals who serve in the
functional equivalent of one or more ofthose positions. Principals also include individuals who hold an owner-
ship interest in the bidder ofat least 20 percent or are authorized by the bid or proposal to represent the bidder
before the City.

Name: Title:

Name: Title:

Name: Title:

Name: Title:

Name: Title:

O additional sheets are attached. [ Bidder is an individual with no principals.
SUBCONTRACTORS

Please identify all subcontractors whose subcontracts are worth S100,000 or more (attach additional sheets if
necessary).

Subcontractor:
Subcontractor:
Subcontractor:

Subcontractor:

O additional sheets are attached. O Bidder has no subcontractors on this bid or proposal
whose subcontracts are worth $100,000 or more.

TFT



Attachment D: Bidder Contributions, Measure H, CEC Form 55

in %BVNE‘?,I{‘;?n‘;%E:’;‘%fS“’” Bidder Contributions
City Hall —24th Floor
Vol St 3 2001 CEC Form 55

21.3) 97 S-196.Q

PRINCIPALS OF SUBCONTRACTORS

Please identify the names and titles ofall principals for each subcontractor identified on page ! (attach additional
sheets if necessary). Principals include a subcontractor’s board chair, president, chiefexecutive officer, chief
operating officer, and individuals who serve in the functional equivalent of one or more ofthose positions. Prin-
cipals also include individuals who hold an ownership interest in the subcontractor of at least 20 percent or are
authorized by the bid or proposal to represent the subcontractor before the City.

Name: Title:
Subcontractor:

Name: Title:
Subcontractor:

Name: Title:
Subcontractor:

Name: Title:
Subcontractor:

Name: Title:
Subcontractor:

[0 Ofthe subcontractors identified on page 1, the following are individuals with no principals (attach additional
sheets ifnecessary):

Subcontractor:

Subcontractor:

Subcontractor:

a additional sheets are attached. [ Bidder has no subcontractors on this bid or proposal
whose subcontracts are worth $100,000 or more.

CERTIFICATION

| certify that | understand, will comply with, and will notify my principals and subcontractors ofthe require-
ments and restrictions in Los Angeles City Charter section 470(c)(12) and any related ordinances. | certify that
the information provided above is true and complete. | understand that | must amend this form within five busi-
ness days ifthe information above changes.

Date: Signature:
Name:

Titlef

Under Los Angeles City Charter § 470(c)(12), this form must be submitted to the awarding authority with your bid or proposal.
A bid or proposal that does not include a completed form will be deemed nonresponsivive.

June 2011 2 of2



Attachment E: Certification of Compliance with Child Support Obligations

CERTIFICATION OF COMPLIANCE WITH CHILD
SUPPORT OBLIGATIONS

The City of Los Angeles has adopted’ an ordinance requiring that afl contractors and subcontractors
performing work for the City comply with all reporting requirements and wage and earning assignments
“relative to legally mandated child support. As a result, every contract that is let, awarded, or entered into
with or on behalf of the City of Los Angeles shall contain the following provision:

The Contractor(s) and any Subcontractor(s) must fully comply with all
applicable State and Federal employment reporting requirements for the
Contractor(s)' and any Subcontractor(s)’ employees. The Contractor(s)
and any Subcontractor(s) must fully comply with all lawfully served Wage
and Earnings Assignment Orders and Notices of Assignment in accordance
with the Califonia Family Code. The Contractor(s) and any Subcontractor(s)
must certify that the principal owner(s) thereof (any person who owns
an interest of 10 percent or more) are in compliance with any Wage
and Earnings Assignment Orders or Notices of Assignment applicable to
them personally. The Contractor(s} and any Subcontractor(s) must certify
that such compliance will be maintained throughout the term of the contract.

Failure of the Contractor{s) and/or any Subcontractor(s) to fully comply with
all applicable reporting requirements or to implement lawfully served Wage
and Earnings Assignments or Notices of Assignment or failure of the
principal owner(s) to comply with any Wage and Eamings Assignments or
Notices of Assignment applicable to them personally shall constitute a
default under the contract. Failure of the Contractor(s) andfor any
Subcontractor(s) or principal owner(s) thereof to cure the default within 90
days of notice of such default by the City shall subject the contract to
termination.

All Requests for Proposals, Requests for Qualifications, Invitations for Bids, advertisements for bids, and
other similar documents must give notice of these provisions to those who bid on or submit proposals for
prospective contracts with the City. Alt bidders and proposers are required to complete the attached
Certification of Compliance with Child Support Obligations. Failure to return the completed
certification as part of the bid or proposal will result in the bid or proposal being deemed
unresponsive and being rejected.
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Attachment E: Certification of Compliance with Child Support Obligations

City of Los Angeles
CERTIFICATION OF COMPLIANCE WITH CHILD SUPPORT OBLIGATIONS

The undersigned hereby agrees that wilf:
NAME OF BUSINESS

1. Fulty comply with all applicable State and Federal employment reporting requirements for its
employees.

2. Fully comply with and implement all lawfully served Wage and Earnings Assignment Orders and
Notices of Assignment.

3. Ceriify that the principal owner(s) of the business are in compliance with any Wage and
Earnings Assignment Orders and Notices of Assignment applicable to them personally.

4. Certify that the business will maintain such compliance throughout the term of the contract.
5. This certification is a material representation of fact upon which reliance was piaced when the

parties entered into this transaction.

6. The undersigned shall require that the language of this Certification be included in all subcontracts
and that all subcontractors shall certify and disclose accordingiy.

To the best of my knowledge, | declare under penalty of perjury that the foregoing is true and was executed
at:

City/County/State Date

Name of Business

Address of Business

Signature of Authorized Officer or Representative Print Name

Title Telephone Number
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Attachment F: Certification Regarding Compliance with the Americans with Disabilities Act

- CERTIFICATION REGARDING COMPLIANCE WITH THE
AMERICANS WITH DISABILITIES ACT

The undersigned certifies, that to the best of his/her knowledge and belief that:

1. The Contractor/Borrower Agency (hereafter Contractor) is in compliance with and will continue to comply
with the Americans with Disabilities Act 42 U.S.C. 12101 et seq, and its implementing regulations.

2. The Contractor will provide for reasonable accommodations to allow qualified individuals with
disabilities to have access to and participate in its programs, services and activities in accordance with
the provisions of the Americans with Disabilities Act.

3. The Contractor will not discriminate against persons with disabilities nor against persons due to
their relationship or association with a person with a disability.

4. The Contractor will require that the language of this certification be included in the award documents for
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans and
cooperative Contracts) and that all subrecipients shall certify and disclose accordingly.

5. This certification is a material representation of fact upon which reliance was placed when the parties
entered into this transaction.

Confract Number

Contractor/Baorrower/Agency

Name and Title of Authorized Representative

Signature

Date
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Attachment G: Living Wage Ordinance and Service Contract Worker Retention
Ordinance

LIVING WAGE ORDINANCE AND SERVICE CONTRACTOR
WORKER RETENTION ORDINANCE

Unless approved for an exemption, contractors under contracts primarily for the furnishing of
services to or for the City and that involve an expenditure or receipt in excess of $25,000 and a
contract term of at least three (3) months, lessees and licensees of City property, and certain
recipients of City financial assistance, shail comply with the provisions of Los Angeles
Administrative Code Sections 10.37 et seq.Living Wage Ordinance {(LWO) and 10.36 et seq.,
Service Contractor Worker Retention Ordinance (SCWRO). Bidders/Proposers shall refer fo
Attachment M - Living Wage Ordinance and Service Contractor Worker Retention Ordinance - for
further information regarding the requirements of the Ordinances.

Bidders/Proposers who believe that they meet the qualifications for one of the exemptions
described in the LWO List of Statutory Exemptions shall apply for exemption from the Ordinance by
submitting with their proposal the Bidder/Contractor Application for Non-Coverage or Exemption
(Form OCC/LW-10), or the Non-Profit/One- Person Contractor Certification of Exemption
(OCC/LW-13). The List of Statutory Exemptions, the Application and the Certification are included
in the Attachment,

For information and questions regarding this Attachment, please contact the Department of Public
Works, Bureau of Contract Administration, Office of Contract Compliance at (213) 847-2625.
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Attachment G: Living Wage Ordinance and Service Contract Worker Retention

Crdinance

Attachment M

CITY OF LOS ANGELES
LIVING WAGE ORDINANCE
(Los Angeles Administrative Code Section 10.37 et seq.)

1. What is the Living Wage Ordinance?

The Living Wage Ordinance (LWOQ) requires employers who have agreements with the City to pay their employees at
least a minimum -living wage- and to provide certain benefits. If the agreement is subject to the LWO, the employer
must do the foliowing:

Pay employees working on the subject agreement a wage rafe that is at least equal to the "living
wage" rate. The "living wage” is adjusted annually and becomes effective July 1 of each year.
Employers can obtain information about the living wage rate currently in effect by going to
Department of Public Works, Bureau of Confract Administration, Office of Contract Compliance
(OCC} website at hiip:/iwww lacity.ora/BCAfindex. htm.

Provide employees with at least 12 paid days off per year for sick leave, vacation, or personal
necessity; and at least 10 unpaid sick days off per year. Tell empfoyees who make less than
$12.00 per hour that they may qualify for the federal Earned Income Tax Credit and provide them
with the forms required to apply for the credit.

Cooperate with the City by providing access to the work site and to payroll and related documents
so that the City can determine if the employer is complying with the LWQ.

Pledge to comply with federal laws prohibiting an employer from retaliating against employees for
union organizing.

Not retaliate against any employee who makes claims about non-compliance with the LWO.

2. When was the Ordinance adopted?
The L WO was adopted in May, 1997 and amended in January, 1999.

3. What types of agreements are subject to the Ordinance?
Generally, the LWO covers the following types of agreements.

An agreement in an amount over $25,000.00 and for at least three months, in which an employer
will provide services to or for the City.

An agreement for the lease or license of City property if the service being performed on the
property is something that City employees would otherwise do.

An agreement for the lease or license of Cily property that is in a location where a substantial
number of the general public might visit.

An agreement in which the City gives financial assistance for the purpose of promoting economic
development or job growth.

An agreement in which the City determines that applying the LWO would be in the best interest of
the City.

4. 15 an agreement subject to the LWO if it was entered into before May, 19977
Agreements executed after May, 1997 are subject to the LWO. An agreement entered info before May, 1997 may
become subject to LWQ if it is later amended or modified in order to add time or money to the original agreement.

5. Are there any requirements that would apply to an employer who does not have an agreement with City that is
subject to the LWO?
All employers are required to comply with the LWQ's prohibition against retaliation, even if the employer does not
have an agreement with the City that is subject to the Ordinance.

6. Are all employees covered by the Ordinance?
The wage rates and benefits provisions of the LWQ apply only to employees who work at least 20 hours per month
on an agreement subject to the Ordinance. (See #3 above.) The retaliation provisions of the LWO, however, apply
fo afl employees, even if they do not work on a subject agreement.
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Attachment G: Living Wage Ordinance and Service Contract Worker Retention

Ordinance

Attachment M

7. Are an employer's subcontractors subject to the requirements of the Ordinance?
A subconiractor may be covered by the Ordinance if the subcontractor performs work on the subject agreement. If
so, the subcontractor must also comply with the requirements of the LWO, including all reporting requirements. The
prime contractor is responsible for the making sure that the subcontractor complies with the LWO.

8. What happens if an employer is found to be in violation of the Crdinance?
Payments due may be withheld. Also, the employer may be deemed to be in material-breach of the agreement.
When that happens, the City may take the following steps:

Terminate the agreement and pursue all available contractual remedies.

Debar the employer from doing business with the City for three (3) years or until all penalties and restitution
have been fully paid, whichever occurs last. Bring a lawsuit against the emptoyer for all unpaid wages and
health benefit premiums andfor seek a fine of up to one hundred dollars {$100.00) for each day the violation
remains uncorrected.

9. What if a subcontractor is found to be in violation of the Ordinance?
Bacause the prime contractor is responsible for making sure that all its subcontractors comply with the LWO, the
sanctions fisted in answer #8 may be applied to the prime contractor if the subcontractor does not correct the
violation(s).

10. What can an employee do if an employer is in violation of the Ordinance?
The employee ¢an submit a complaint to the Office Coniract Compliance which will investigate the complaint. Also,
the employee can bring his or her own lawsuit against the employer for:

Back pay for failing to pay the correct wages or correct health benefit premiums.
Reinstatement and back pay for retaliation.
Triple the amount of the back pay that is owed if the violation was found by the court to be willful.

11. Are there any exemptions available under the Ordinance?
An employer may apply for an exemption based on the following categories:

Service agreements that are less than 3 months or $25,000 or less.

Agreements for the purchase of goods, property, or the leasing of property (with City as the lessee).
Construction contracts that do not meet the definition of a service agreement.

Employees who are required to have an occupational license in order to provide services fo or for the City
are exempt.

Employers who are party to a collective bargaining agreement (CBA) that has language stating that the CBA
shall supersede the LWO.

Financial assistance recipients who meet the reguirements stated in Section 10.37.1{c} of the LWO.
Employers {contractors, subcontractors, financial assistance recipients) organized under IRS Code, Section
501 (c}(3) whose chief executive officer's hourly wage rate is less than eight times the hourly wage rate of
the lowest paid worker are be exempt. However, this exemption does not apply to child care workers.

Lessees or licensees who have no more than a {otal of seven employees and who have annual gross
revenue of less than $391,637 (effective July 1, 2004). The qualifying annual gross revenue is adjusted
avery July,

One-person contraciors, lessees, licensees or financial assistance recipients who employ no workers.
Agreements that involve other governmental entities.

12. Who is responsible for the administration and enforcement of the Ordinance?
The Department of Public Works, Bureau of Contract Administration, Office of Contract Compliance, located at
1149 South Broadway Street, Suite 300, Los Angeles, CA 90015. For additional information, please call (213) 847-
1922, or go to the Office of Contract Compliance website at hiip:/iwww. lacity.cra/BCA/Index.him.
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Attachment G: Living Wage Ordinance and Service Contract Worker Retention Ordinance

CITY OF LOS ANGELES
SERVICE CONTRACTOR WORKER RETENTION ORDINANCE
{Los Angeles Administrative Code Section 10.36 et seq.)

1. What is the Service Contractor Worker Retention Ordinance?

The Service Contractor Worker Retention Ordinance (SCWRO), effective May, 1996, requires a successor contractor and its
subcontractors to retain for a 90-day period certain employess who worked for the terminated contractor or its subcontractors for
at least 12 months. (See also Question #7 regarding which employees are covered.)

2. What is a successor confractor? _
A successor confractor is one who has been awarded an agreement to provide services to or for the Cily that are similar fo those
that were provided under a recently terminated agreement.

3. What types of agreements are covered by the Ordinance?
The SCWRO covers the following types of agreements;

«  Forservices in an amount over $25,000.00 and for at least three months.
= In which the primary purpose is to provide services to or for the City (including leases and licenses).
= - In which the City provides financial assistance for the purpose of promoting economic development or job growth.

4. What does the Ordinance require a terminated coniractor to do?

The SCWRO requires the tenT1inated contractor to provide the awarding authority with the names, addresses, dates of hire,
hour1y wage, and job classes of each employee who worked on the City agreement for that tenT finated contractor or its
subcontractor. The awarding authority will provide the infonT1ation to the successor contractor,

5. What does the Ordinance require a successor contractor to do?
The Ordinance requires the successor contractor to;
- Offer employment and retain for a 90-day period the employees who worked for at least 12 months for the terminated
contractor or its subcontractors.
»  Notdischarge the employees retained under the SCWRO without cause during the 80-day period.
- Perform a written performance evaluation of each employee retained under the SCWRO at the end of the 90-day
period, -

6. Do the employees retained under the Crdinance receive any additional protection?

Employees retained undet the SCWRO are employed under the terms and conditions of the successor contractor or as required
by law. However, if the agreement the employees are working under is subject 10 Living Wage Ordinance {LWQ), the employees
must be paid the wage rate and be provoked the benefits required by LWG.

7. Does the successor contractor have to retain all the prior confractor's employees?
The SCWRO covers only employees who meet all of the following requirements:

- Eamless than $15.00 per hour.

»  Primary job is in the City working on or under the City agreement.

- Worked for the terminated contractor or its subcontractor for the preceding 12 months or longer.

- Not a managerial, supervisory | or confidential employee; or an employee required to possess an occupational license.

8. What if the successor contractor determines that fewer employees are required to provide the services than were required by
the prior contractor?

The names of the affected employees will be placed in order by seniority within each job classification. The successor contractor
is required to retain employees based on seniority. The names of employees nof retained will be placed on a preferential hiring
list from which the successor contractor must use for subsequent hires.

9. What happens if an employee is discharged in violation of the Ordinance?

The employee may bring a lawsuit against the successor contractor. The employee can also submit a complaint to the
Department of Public Works, Bureau of Contract Administration, Gffice of Cantract Compliance, which will investigate the
complaint,
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Attachment G: Living Wage Ordinance and Service Contract Worker Retention Ordinance

10. What if a contractor is found to be in violation of the Ordinance? The
City may terminate the agreement or pursue other legal remedies.

11. Who is responsible for administering and enforcing the Ordinance?

The Department of Public Works, Bureau of Contract Administration, Office of Contract Compliance, located at 1149 South
Broadway Street, Suite 300, Los Angeles, CA 90015, For additional information, please call (213) 847-1922, or go to the Office
of Contract Compliance web site at http://www.lacity org/BCA/index.htm.
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Attachment G: Living Wage Ordinance and Service Contract Worker Retention Ordinance
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This application for non-coverage/eMemption must be submitted by the Contractor along with its
bid or proposal to the AWARDING DEPARTMENT. Awarding Departments may also apply for an
exemption for OCC approval. INCOMPLETE SUBMISSIONS WILL BE RETURNED.
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Attachment H: Contractor Responsibility Ordinance

CONTRACTOR RESPONSIBILITY ORDINANCE

Bidders/Proposers are advised that any contract awarded pursuant fo this procurement process shall be
subject to the provisions of Los Angeles Administrative Code Section 1040 et seq., Confractor
Responsibility Ordinance (CRO). Bidders/Propesers shall refer to Attachment H - "Contractor Responsibility
Ordinance," for further information regarding the requirements of the Ordinance.

All Bidders/Proposers shall complete and return, with their proposal, the Responsibility Questionnaire

included in Attachment H. Failure to return the completed Questionnaire may result in a Bidder/Proposer
being deemed non-responsive.
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Attachment H: Contractor Responsibility Ordinance

CITY OF LOS ANGELES
RESPONSIBILITY
QUESTIONNAIRE

RESPONSES TO THE QUESTIONS CONTAINED IN THIS QUESTIONNAIRE MUST BE SUBMITTED ON THIS FORM.

In responding to the Questionnaire, neither the City form, nor any of the questions contained
therein, may be retyped, recreated, modified, altered, or changed in any way, in whole or in
part. Bidders or Proposers that submit responses on a form that has been retyped,
recreated, modified, altered, or changed in any way shall be deemed non-responsive.

The signatory of this questionnaire guarantees the truth and accuracy of all statements and answers
to the Questions herein. Failure to complete and return this questionnaire, any false statements, or
failure to answer (a) question(s) when required, may render the bid/proposal non-responsive. All
responses must be typewritten or printed in ink. Where an explanation is required or where additional
space is needed to explain an answer, use the Responsibility Questionnaire Attachments. Submit the
completed form and all attachments to the awarding authority. Retain a copy of this completed form
for future reference. Contractors must submit updated information to the awarding authority if changes
have occurred that would render any of the responses inaccurate in any way. Updates must be
submitted to the awarding authority within 30 days of the change(s).

A. CONTACT INFORMATION

CITY DEPARTMENT INFORMATION

City Department/Division Awarding Contract City Contact Person Phone

City Bid or Contract Number and Project Title (if applicable) Bid Date

BIDDER/CONTRACTOR INFORMATION

Bidder/Proposer Business Name Contractor's License Number
Street Address City State Zip
Contact Person, Title Phone Fax

TYPE OF SUBMISSION:

The Questionnaire being submitted is:
1 An initial submission of a completed Questionnaire.
1 An update of a prior Questionnaire dated /

[J No change. | certify under penalty of perjury under the laws of the State of California that there has been
no change to any of the responses since the last Responsibility Questionnaire dated
was submitted by the firm. Attach a copy of that Questionnaire and sign below.

Print Name, Title Signature Date

TOTAL NUMBER OF PAGES SUBMITTED, INCLUDING ALL ATTACHMENTS:
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Attachment H: Contractor Responsibility Ordinance

B. BUSINESS ORGANIZATION/STRUCTURE

Indicate the organizational structure of your firm. “Firm” includes a sole proprietorship,
corporation, joint venture, consortium, association, or any combination thereof.

]

Corporation: Date incorporated: State of incorporation:
List the corporation’s current officers.

President:
Vice President:

Secretary:
Treasurer:

Check the box only if your firm is a publicly traded corporation.

List those who own 5% or more of the corporation’s stock. Use Attachment A if more space is
needed. Publicly traded corporations need not list the owners of 5%or more of the corporation’s
stock.

Partnership: Date formed: / / State of formation:
List all partners in your firm. Use Attachment A if more space is needed.

Sole Proprietorship: Date started: /

List any firm(s) that you have been associated with as an owner, partner, or officer for the
last five years. Use Attachment A if more space is needed. Do not include ownership of
stock in a publicly traded company in your response to this question.

Joint Venture: Date formed: /

List: (1) each firm that is a member of the joint venture and (2) the percentage of ownership the
firm will have in the joint venture. Use Attachment A if more space is needed. Each
member of the Joint Venture must complete a separate Questionnaire for the Joint
Venture’'s submission to be considered as responsive to the invitation.
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C. OWNERSHIP AND NAME CHANGES

1. is your firm a subsidiary, parent, holding company, or affiliate of another firm?
J Yes[1 No

If Yes, explain on Attachment A the relationship between your firm and the associated firms.
Include information about an affiliated firm only if one firm owns 50% or more of another firm,
or if an owner, partner or officer of your firm holds a similar position in another firm.

2. Has any of the firm’s owners, partners, or officers operated a similar business in the past five
years?

dYesdNo

If Yes, list on Attachment A the names and addresses of all such businesses, and the
person who operated the business. Include information about a similar business only if an
owner, partner or officer of your firm holds a similar position in another firm.

3. Has the firm changed names in the past five years?
dYesdNo

If Yes, list on Attachment A all prior names, addresses, and the dates they were used.
Explain the reason for each name change in the last five years.

4. Are any of your firm's licenses held in the name of a corporation or partnership?
d Yesd No

If Yes, list on Attachment A the name of the corporation or partnership that actually holds the
license.

Bidders/Contractors must continue on to Section D and answer all remaining questions
contained in this Questionnaire.

The responses in this Questionnaire will not be made available to the public for review. This
iIs not a public document. [ CPCC §20101(a) ]

Responsibility Questionnaire (rev 12/05/11) H'4
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FINANCIAL RESOURCES AND RESPONSIBILITY

In the past five years, has your firm ever been denied bonding?
1Yes[1No

If Yes, explain on Attachment B the circumstances surrounding each instance.

Is your firm now, or has it ever been at any time in the last five years, the debtor in a bankruptcy

case?

E.

10.

11

0 YesI No

If Yes, explain on Attachment B the circumstances surrounding each instance.

Is your firm in the process of, or in negotiations toward, being sold?
1YesD No

If Yes, explain the circumstances on Attachment B.

INSURANCE

In the past five years, has any bonding company made any payments to satisfy any claims made
against a bond issued on your firm’s behalf?

1YesQ No
If Yes, explain on Attachment B the circumstances surrounding each instance.

Indicate whether your firm currently has a workers' compensation insurance policy in effect,
whether it is legally self-insured, or whether it currently has no workers’ compensation insurance
policy in effect.

1 Workers' Compensation Insurance Policy Currently in Effect
1 Legally Self-Insured
1 No Workers' Compensation Policy Currently in Effect

If you have no worker's compensation insurance policy currently in effect, and you are not
legally self- insured, provide an explanation on Attachment B.

List the Experience Modification Rate (EMR) issued to your firm annually by your workers
compensation insurance carrier for the last three years. Begin with the most recent year (YR 1)
that an EMR rate was issued (EMR -1). If any of the rates for the three years is or was 1.00
or higher, you may provide an explanation on Attachment B.

YR. L EMR-1. YR 2: EMR-2: YR. 3: EMR-3:

Within the past five years, has your firm ever had employees but was without workers
compensation insurance or state approved self-insurance?

1YesDNo

If Yes, explain on Attachment B each instance. If No, attach a statement from your

workers' compensation insurance provider that you have been continuously insured for the past
five years.
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12.

13.

14.

15.

16.

17

Attachment H: Contractor Responsibility Ordinance
PERFORMANCE HISTORY
How many years has your firm been in business? __ Years,

Has your firm ever held any contracts with the City of Los Angeles or any of its departments?
[1Yes[]No

If, Yes, list on Attachment B all contracts your firm has had with the City of Los Angeles for the last 10
years. For each contract listed in response to this question, include: (a) entity name; (b} name of a contact
and phone number; (c) purpose of contract; (d) total cost; {e) starting date; and (f} ending date.

List on Attachment B alt contracts your firm has had with any private or governmentai entity (other than
the City of Los Angeles) over the last five years that are similar to the work to be performed on the
contract for which you are bidding or proposing. For each contract listed in response to this question,
include: (a) entity name; (b) name of a contact and phone number; (c) purpose of contract; (d) total cost;
(e) starting date; and (f) ending date.

(] Check the box if you have not had any similar contracts in the last five years.

In the past five years, has a governmental or private entity or individuat terminated your firm's contract
prior to its completion of the contract?

[ ]Yes [ |No

if Yes, explain on Attachment B the circumstances surrounding each instance.

In the past five years, has your firm used any subcontractor to perform work on a government contract
when you knew that the subcontractor had been debarred by a governmental entity?

[ JYes[ |No

If Yes, explain on Attachment B the circumstances surrounding each instance.

In the past five years, has your firm defaulted on a contract or been debarred or determined to be a non-
responsible bidder or contractor?

[]Yes [ ] No

i Yes, explain on Attachment B the circumstances surrounding each instance.

DISPUTES

In the past five years, has your firm been the defendant in court on a matter related to any of the following
issues? For parts (a) and (b) below, check Yes even if the matter proceeded to arbitration without court
litigation. For part (c), check Yes only if the matter proceeded to court litigation. If you answer Yes to any
of the questions below, explain the circumstances surrounding each instance on Attachment B. You must
inctude the foliowing in your response: the name of the plaintiffs in_each court case, the specific causes of
action in each case; the date each case was filed; and the disposition/current status of each case.

(a) Payment to subcontractors?

[ ]Yes [ | No

(b} Work performance on a contract?
[ ]Yes [ |No

(¢) Employment-related litigation brought by an employee?
[]Yes[ ]No

Respensibility Questionnaire (rev 12/05/11) H-6
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20.

Attachment H: Contractor Responsibility Ordinance

Does your firm have any outstanding judgments pending against it?
1 Yes1No
if Yes, explain on Attachment B the circumstances surrounding each instance.

In the past five years, has your firm been assessed liquidated damages on a contract?

0 YesD No

If Yes, explain on Attachment B the circumstances surrounding each instance and identify
all such projects, the amount assessed and paid, and the name and address of the project owner.

H. COMPLIANCE

21

22

23.

24,

In the past five years, has your firm or any of its owners, partners or officers, ever been
investigated, cited, assessed any penalties, or been found to have violated any laws, rules, or
regulations enforced or administered, by any of the governmental entities listed on Attachment
C (Page 10)? For this question, the term “owner” does not include owners of stock in your
firm if your firm is a publicly traded corporation.

J1Yes[1No

If Yes, explain on Attachment B the circumstances surrounding each instance, including the
entity that was involved, the dates of such instances, and the outcome.

If a license is required to perform any services provided by your firm, has your firm, or any
person employed by your firm, been investigated, found to have violated, cited, assessed
any penalties, or subject to any disciplinary action by a licensing agency for violation of any
licensing laws in the past five years?

0 YesD No

If Yes, explain on Attachment B the circumstances surrounding each instance in the last
five years.

In the past five years, has your firm, any of its owners, partners, or officers, ever been penalized
or given a letter of warning by the City of Los Angeles for failing to obtain authorization from
the City for the substitution of a Minority-owned (MBE), Women-owned (WBE), or Other (OBE)
business enterprise?

1YesQ No

If Yes, explain on Attachment B the circumstances surrounding each instance in the last
five years.

Provide on Attachment B, the name(s), address(s) and telephone number(s) of the
apprenticeship program sponsor(s) approved by the California Division of Apprenticeship
Standards that will provide apprentices to your company for use on any pu

Provide on Attachment blic works projects that you are awarded by the City of Los Angeles.
B, the name(s), address(s) and telephone number(s) of the apprenticeship program
sponsor(s) approved by the California Division of Apprenticeship Standards that have provided
apprentices to your company on any public works project on which your firm has participated
within the last 3 years.

Responsibility Questionnaire (rev 12/05/11) H'7



Attachment H: Contractor Respensibility Ordinance

.. BUSINESS INTEGRITY

25, For guestions (a), (b), and (c) below, check Yes if the situation applies to your firm. For these
questions, the term *firm” includes any owners, partners, or officers in the firm. The term
‘owner’ does not include owners of stock in your firm if your firm is a publicly traded
corporation. If you check Yes to any of the three questions below, explain on Attachment B the
circumstances surrounding each instance.

(a) Is a governmental entity or public utility currently investigating your firm for making (a) false
claim(s)
or material misrepresentation(s)?

[1Yes[]No

(b) In the past five years, has a governmental entity or public utility alleged or determined that
your firm made (a) false claim(s) or material misrepresentation(s)?

[]Yes[]1No

(c) In the past five years, has your firm convicted of, or found liable in a civil suit for, making
(a) false claim(s) or material is representation(s) to any govemmental entity or public utility?

[1Yes[]No

26. In the past five years, has your firm, any of its owners or officers been convicted of a crime
involving the bidding of a government contract, the awarding of a government contract, the
performance of a government contract, or the crime of theft, fraud, embezzlement, perjury, or
bribery? For this question, the term “owner” does not include owners of stock in your firm if your
firm is a publicly traded corporation.

[1Yes[]No

If Yes, explain on Attachment B the circumstances surrounding each instance.

CERTIFICATION UNDER PENALTY OF PERJURY

| certify under penalty of perjury under the laws of the State of California that | have read and
understand the questions contained in this guestionnaire and the responses contained herein and on
all Attachments. | further certify that | have provided full and complete answers to each question, and
that all information provided in response to this Questionnaire is true and accurate to the best of my
knowledge and belief.

Print Name, Title Signature Date

Responsibility Questionnaire (rev 12/05/11) H-8



Attachment H: Contractor Responsibility Ordinance

ATTACHMENT A FOR SECTIONS A THROUGH C

Where additional information or an explanation is required, use the space below to provide the information or

explanation. Information submitted on this sheet must be typewritten. Include the number of the question for

which you are submitting additional information. Make copies of this Attachment if additional pages are
needed.

Page

Responsibility Questionnaire (rev



Attachment H: Contractor Responsibility Ordinance

ATTACHMENT B FOR SECTIONS D THROUGH |

Where additional information or an explanation is required, use the space below to provide the information or

explanation. Information submitted on this sheet must be typewritten. Include the number of the question for
which you are submitting additional information.

Make copies of this Attachment if additional pages are
needed.

Page

Responsibility Questionnaire (rev

H-10



Attachment H: Contractor Responsibility Ordinance

ATTACHMENT C: GOVERNMENTAL ENTITIES FOR QUESTION NO. 21

Check Yes in response to Question No. 21 if your firm or any of its owners, partners
or officers, have ever been investigated, cited, assessed any penalties, or found to
have violated any laws, rules, or regulations enforced or administered, by any of the
governmental entities listed below (or any of its subdivisions), including but not limited to
those examples specified below. The term “owner” does not include owners of stock in
your firm if your firm is a publicly traded corporation. If you answered Yes, provide an
explanation on Attachment B of the circumstances surrounding each instance, including
the entity involved, the dates of such instances, and the outcome.

FEDERAL ENTITIES

Federal Department of Labor

*  American with Disabilities Act

*  Immigration Reform and Control Act

*  Family Medical Leave Act

*  Fair Labor Standards Act

*  Davis-Bacon and laws covering wage requirements for federal government contract workers
*  Migrant and Seasonal Agricultural Workers Protection Act

- Immigration and Naturalization Act

Occupational Safety and Health Act

anti-discrimination provisions applicable to government contractors and subcontractors
whistleblower protection laws

* % mm

Federal Department of Justice

+ Civil Rights Act

* American with Disabilities Act

¢ Immigration Reform and Control Act of 1986
e bankruptcy fraud and abuse

Federal Department of Housing and Urban
Development (HUD)
e anti-discrimination provisions in federally subsidized/assisted/sponsored housing programs
« prevailing wage requirements applicable to HUD
related programs

Federal Environmental Protection Agency
*  Environmental Protection Act

National Labor Relations Board
* National Labor Relations Act

Federal Equal Employment Opportunity
Commission

e Civil Rights Act

* Equal Pay Act

- Age Discrimination in Employment Act
* Rehabilitation Act

* Americans with Disabilities Act

Responsibility Questionnaire (rev 12/05/11) H-11



Attachment H: Contractor Responsibility Ordinance

STATE ENTITIES

California’s Department of Industrial Relations

= wage and labor standards, and licensing and registration
= occupational safety and health standards

« workers’ compensation self insurance plans

= Workers’ Compensation Act

= wage, hour, and working standards for apprentices

= any provision of the California Labor Code

California’s Department of Fair Employment and
Housing

+ California Fair Empioyment and Housing Act

= Unruh Civil Rights Act

= Ralph Civil Rights Act

California Department of Consumer Affairs

« licensing, registration, and certification requirements
= occupational licensing requirements administered andfor enforced by any of the Department’s
boards, including the Contractor's State Licensing Board

California’s Department of Justice

LOCAL ENTITIES

City of Los Angeles or any of its subdivisions for violations of any law, ordinance, code, rule, or regulation
administered and/or enforced by the City, including any letters of warning or sanctions issued by the City of
Los Angeles for an unauthorized substitution of subcontractors, or unauthorized reductions in doltar
amounts subcontracted.

QTHERS

Any other federal, state, local governmental entity for violation of any other federal, state, or local law or
regulation relating to wages, labor, or other terms and conditions of employment,

Responsibility Questicnnaire (rev $2/05/11) H-12



Attachment I: Iran Contracting Act of 2010

Iran Contracting Act of 2010 -Implementation and Processing Procedures

Overview:

The Iran Contracting Act of 2010 prohibits bidders engaged in investment activities in Iran, from
bidding, submitting proposal for, entering into or renewing contracts with the City for goods and
services of $1,000,000 or more.

A bidder or proposer who engages in investment activities in Iran is defined as either:

1 A bidder or proposer providing goods or services of $20,000,000 or more in the energy sector
of Iran, including provision of oil or liquefied natural gas tankers, or products used to construct
or maintain pipelines used to transport oil or liquefied natural gas, for the energy sector or
Iran; OR

2. A bidder that is a financial institution that extends twenty million dollars $20,000,000 or more
in credit to another person, for 45 days or more, if that person will use the credit to provide
goods or services in the energy sector, in Iran and is identified on the list created by the
State of California, Department of GeneralServices (DGS) as a person engaging in the
investment activities in Iran.

All bidders or proposers for department contracts of $1,000,000 or more shall certify that they are
not identified on the DGS list of ineligible businesses or persons, and that they are not engaged in

investment activities in Iran by signing and submitting the Iran Contracting Act of 2010 Compliance
Affidavit

Implementation & Processing;

Ail bidders or proposers for a Department contract valued at $1,000,000 or more must sign
and submit the Iran Contracting Act of 2010 Compliance Affidavit with their bid or proposal

Upon receiving the bid or proposal, the awarding authority contract aoministrator must review
the submitted affidavit for completion and signature and check the DGS list of businesses that
are prohibited from contracting with public entities in California. The link for the DGS list is:
http://www.docu rnenis.dgs.ca,gov/PD/poliprocliran%20Contracting%20Act%20L.ist.pdf

0 Once the review is complete, the contra”™administrator will place the affidavit in the
awarding authority's official file associated with the proposal, or such other place as is
designated by the awarding authority's general manager for safe recordkeeping.

In the event that the awarding authority intends to award a contract valued at $1,000,000 or
more, outside of the competitive process, the awarding authority must complete the evaluation
process described above prior to executing the contract.

Any questions regarding the Iran Contracting Act of 2010 may be directed to the State of California,
Department of General Services, Office of Policies, Procedures, and Legislation- (OPPL) at
PPO@daslca.oov. For more information, the webpage for the OPPL is located at
www.das.ca.aov/Dd/Resources/PDLeaislation.aspx.
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Attachment I: Iran Contracting Act of 2010

IRAN CONTRACTING ACT OF 2010 COQOMPUANCE AFFtDAVIT
V" i Zare lectio-s 2200-2203}

The Galiforrt a L-3is1sture adopted trelrar Coatractirug Actof 20tO lorespond to pofces of Iran m a uniform Hincor |>'CC §
SgUteSi-. Tre Iran Contracting Act -prohibits bidders engaged iR investment acthrces in Iran from bidding or. submitting
proposals for, or entering into or renewing contracts with public entities for goods -and services of one million dollars
(SICOD/XO) or more {PCC g22SJ(a}). A bidder who "engages in investment activities in Irsr'” a defined as sithe-:

1. A bidder proveirg goods Dr services of twenty million collars {520,K>3,000} or more in the energy sector of lIran,
ircludirg provision of oi! or liquefied natural gas tsnkes.or products used to construct or hist:sir- c'c=.'"~s _ssd to
transport oil or liquefied pafoalga*. for the energy sector of I'an; or

2. A bidder L hat is a fmanciai irtstrtunon (as that term a definedin 50 U.S.G.j 1701} tfvat extends twenty millbn collars

(S2c .MO.Q&ty or more in credit to another person, for 45 days or more, ifthat person will use the credit to provide -goods
or services r the energy sector ,r irsn arc is centtea or s let createa by me Uairtomia Department ot <jlnerai

Satv ces (DGS} pursuant to PCC §2£C2(0} as a persor engaging in the investment activities in Iran.

Tre biaasr shall certify that at the timsof submitting a be for new contractor renewal ofan existing contact the bidder a rot
cartmes on me UwsS ust ot melgios businesses or persona and tftailhe baser is rot engaged m investmentactivities in Iran
4H, vtola: 'hn- of the I ran Coniraefing Act of 2010.

Californialaw e stabitshas paxaities for providing false ©artifkatiems. indudiBE civil penalties equal
to the greater ol y2>I>..tKW or twice tba amouut ot the contract forwhich the-false osrtttioation
was made; contract IsiminatioE.;and three-year hetjetr- to bid on contracts (PCC -82205).

To comply with the Iran Contracting Ac* of 22T0, the bidder shall provide ns vendor or firs-sisl instj-ufion name, and City
Business Tax Reg Uaion Cerrfraate {BRTC: if available, r compiling &j£.of iteoplianashown below.

D=TiCM =*"1 CgRT! FjQATI CAl

I, me off dial named below certify rat | am -duty authorised to exscutethis Perth" oattor on us-sf of me o d-der or financial
‘instilution identified below, arid thatthe b : orfrarcalirsdtiitio” identified belowis not on the current DGS Sis? of persons
engaged in investment apdvtoes n Irsr 5-3 .3 not afinancial irsrtLtfot exten-dingtwenty million do lars {520 "T "I  or more
' oredil to another person c¢-r vendor, for 45 days or more, if ms: o1 ar person or vendor wi) use the creditto prov d goods or

services ir the energy sector ir Iran, arc 5 xter-iffied on the current DSC tst of parsons engaged in investmen activities ir
Iran.

TTTT TT7 5

tV 2 SNV r.voeWT

C=TICM ETSMPTICM

-ursu sut to PCC § 220J{c} and (o', a pubis entity may permita bidder or financial insirail r engaged r invesmert! actwees

in Iran on acase-by-caae be is, to be eligible for,or to bis or, submita proposal for, :-r e-ter into, or renew, a contract for

goods and services, if the bkkferor financia instiljitkw; identified be ow has obtained an exemption from ms certification

re:-., rement under ttie Iran Contracting Act of 23i0,1 he bidder orfifisn-saJ inst on sh* compete andsigobetowan-d attach
3smon.3Sra;pg trsexemp.ix approvs .

Levtar nsit-Cz- ' 2TIC- for 7 :
By fioe -
rrxc UG 1. .- *nzir Z7~

zyVvwvt;'l-V- oo vowm
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Attachment I: Iran Contracting Act of 2010

AL ice

Department of General Services
Procurement Division

707 Third Street, Second Floor, West Sacramento. CA 95605
(918) 375-4400 (800) 559-5529

List Date: August 1, 2016

Entities Prohibited from Contracting with Public Entities in California per the
Iranian Contracting Act, 2016

ok wdE

7.
8
9.
10.
11.

12.

Afc Makina

Arriona

Belaz

Belneftkhim

ChlnaOil

CMPC (China National Petroleum
Corporation)

DK Tacit Corporation

. Grimtey Smith Associates

Hyundai Heavy Industries
Indian Oil Corporation
Kingdream PLC

Naftirein

13, Oiland Natural Gas Carp (ONGC)

14.06 Indie Limited

15 Petroleos de Venezuela

16 Eréandong FIN CMC Machine Co..
td.

*|7.Sinohydro

IB.SinapecCorp

19.Snam Rete Gas

2C. Unlpec

Ifyou have any questions regarding this list please contact:

Office of Policies, Procedures and Legislation
charles.deYQeffidgs.ca.gay
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Proposition HHH Facilities Program
Fiscal Year 2017-18
Request for Proposals (RFP) for the
Fiscal Year (FY) 2018-2019 Bond Issuance

Proposers Conference

City Hall East, 200 N. Main St.,
CAO Large Conference Room, 15th Floor
Thursday, September 7, 2017,1 p.m.
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Program Overview v

« Funding available for facilities to serve the
nomeless or those at risk of homelessness

« Facilities may include but are not limited to
service centers, clinics, storage facilities,
showers, efc.

« Intended to fund the improvement or
acquisition of real property, e.g. "brick and
mortar,” not available to fund services or

operations
RFP Page(s);
4-5

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP



Program Overview (cont.) o~

« Minimum request is $100,000
« Maximum request is $3.5 million

« Requests must include contingency: 10% for
new, 15% for rehabilitation

« Selected projects may be subject to a Project
Labor Agreement

RFP Page(s):
4-5

Office of the City Administrative Officer - Propo'‘tion HHH Facilities Program RFP 3



Eligible Proposers

Nonprofit entities

Private entities

Public entities providing services on behalf of
the City and within City boundaries

Proposers must have 2 years" experience
operating similar facilities

Organizations may partner to meet eligibility

requirements
4-5

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP

RFP Page(s):

4
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Project Requirements

Eligible Uses of Funds
« Funds may be requested to:

— Rehabilitate and/or expand existing sites

— Acquire and/or construct new sites

 All facilities must be in compliance with all
building and accessibility codes

RFP Page(s):

4-5

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP
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Project Requirements W

Ineligible Uses of Funds

« Funds may not be used for:
— Program and operational expenses

— Expenditures that are not "brick and mortar"-type
expenditures (e.g. equipment, clothing)

- Reimbursement of costs incurred prior to execution of
the Funding Agreement

« Permanent Supportive Housing (PSH) and other
nousing projects are not eligible under this RFP;
HCID Is the Departmental Sponsor for the Prop

HHH Permanent Supportive Housing Loan

Program RFP Page(s):
4-5

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP
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Project Requirements

Proposer must demonstrate:
 Site control of proposed facility

« 15% leverage, through funds, property, or
long-term lease

« Ability to begin construction within 12 months
of loan agreement execution

 Ability to expend all Prop HHH funds within 24

months of loan agreement execution |
RFP Page(s);

4-5

Office of the City Administrative Officer — Proposition HHH Facilities Program RFP



Project Requirements

Proposer must provide:

« Letter of acknowledgement from Councll
District where project is located

_ RFP Attachment 5 provides a template

« Letter of good standing from major service-
funder

_ RFP Attachment 6 provides a template

RFP Page(s):
4-5

Office of the City Administrative Officer — Proposition HHH Facilities Program RFP



 Allocated funds are loans, repayable through a
Service Payback Agreement

« The City will record a deed of trust or collateral
assignment of leasehold interest as security

« Recipients must certify to the useful life of the
project and describe the basis for such a

conclusion (e.g. GAAP)
« The term of the loan will be the entire duration of
the certified useful life of the project

e Services must be provided for the full term of the

Ioan RFP Page(s):
8-9

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP 9



Service Repayment Requirement
(cont.)

 The City may*permit a change in use after the
greater of 10 years or 50% of the useful life of
the project

« |If permitted, repayment may be required
based on following formula:

(Useful Life)-{Years in Service)

Useful Life ) x (Prop HHH Bond Award)\ + (Interest)

RFP Page(s):
8-9

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP 10
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Proposal Package -

« Proposal consists of:

— Threshold Package (including Attachments 1-6)

— Narratives and supporting documentation (including
Attachments 7-9)

— Attachments A-|

» Proposals missing any of the required documents

will be deemed non-responsive and will not be
scored

« All pages must be numbered in continuous
sequence with both the page number and total
number of pages (e.g. Page  of

RFP Page(s):
| 11

Office of the City Administrative Officer — Proposition HHH Facilities Program RFP 11



Threshold Package

« Will be screened for completeness and
compliance; projects not passing threshold
will not be scored

 Threshold Package consists of:

Checklist of Required Documents
Proposal Summary Form

1
2
3. Project Documents
4

Proposer Documents
RFP Page(s):
11-15

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP 12



Threshold Package:
1. Checklist of Required Documents

RFP Attachment 1

Checklist must be submitted with proposal

Checklist must be completed with proposal's

fa listec
oroject,

page numbers

item does not apply to the proposed
nlease write N/A on the corresponding

Ine for "

Page No."

RFP Page(s):
11-12, Att. 1

Office of the City Administrative Officer — Proposition HHH Facilities Program RFP 13
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Threshold Package: =
2. Proposal Summary Form

« RFP Attachment 2

 Summary form must be submitted with
oroposal

« |fa listed item does not apply to the proposed
oroject, please write N/A

RFP Page(s):
12, Att. 2

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP 14



Threshold Package :
3. Project Documents

Documentation must include:

« Narrative description of proposed project

— Not to exceed one (1) page

« Leverage Calculation Worksheet
— RFP Attachment 3

e Site control documents

_ Including Acquisition Schedule, if applicable (RFP
Attachment 4)

RFP Page(s):
12-14, Att. 3-4

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP 15



Threshold Package
3. Project Documents (cont.)

Documentation must include (cont.):

e Council District letter
— RFP Attachment 5

 Documents supporting project timeline

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP

ffopawa am g

RFP Page(s):
12-14, Att. 5

16
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Threshold Package
4. Proposer Documents

Documentation must include:
« Proof of Legal Entity Status
« Articles of Incorporation
 By-Laws

e Corporate Board or Governing Body
Authorization

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP

mfn’

RFP Page(s):
14-15

17
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Threshold Package
4. Proposer Documents (cont.)

Documentation must include (cont.):
« City Business Tax Registration Certificate

* Proof of Experience
o |Letter of Good Standing from Service Funder
— RFP Attachment 6

RFP Page(s):
14-15, Att. 6

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP IS



Narrative 1.
Proposed Services & Service Plan

"%

« Narrative not to exceed three (3) pages

« The following information should be included:

— Services to be provided at the facility, operating
hours, and service capacity

— What new services will be provided or enhanced

- How project will meet local needs

— How project will operate as a collaborative partner
within the Coordinated Entry System (CES)

RFP Page(s):
15-16

Office of the City Administrative Officer ~ Proposition HHH Facilities Program RFP 19



Narrative 1. HHAER

Proposed Services & Service Plan

« The following information should be included
(cont.):
— The populations that are or will be served

— How agency will maintain current services, Iif
oroposed project is a rehabilitation

— How operations will be funded

RFP Page(s):
15-16

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP 20



Narrative 1. flap i
Proposed Services & Service Plan

e Supporting documents may include, but are
not limited to, the following:

— Site map, parcel map

— Service funding plan: itemized list of current and
proposed funding sources for operating costs

— Operating pro forma
— Any other relevant documents

« Supporting documents do not count against
page limit

RFP Page(s):
15-16

Office of the City Administrative Officer — Proposition HHH Facilities Program RFP 21



Narrative 2. Demonstrated Capacity!®®
& Operational Stability

« Narrative not to exceed three (3) pages

« The following information should be included:

- Proposer's capacity to provide services, including
operating history, goals, and achievements

— Population(s) currently being served by the proposer
and programs offered over last 2 years

— Proposer's capacity to manage capital improvement
projects

— A qualified person responsible for managing the
proposed capital improvement project

RFP Page(s):
17

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP 22



Narrative 2. Demonstrated Capacity(f. 4
& Operational Stability

e Supporting documents may include, but are
not limited to, the following:
— Current operating budget
— Current audited financial statements

_ Description of how multiple projects would be
overseen, If applicable

— Any other relevant documents

« Supporting documents do not count against
page limit

RFP Page(s):
17

Office of the City Administrative Officer — Proposition HHH Facilities Program RFP 23



Narrative 3. q. iy
Fiscal & Budgetary Review

« Narrative not to exceed three (3) pages

« The following information should be included:

— Cost-effectiveness of project, capabillity of
organization to implement project

— Proposer's abllity to acquire and/or develop the

project on a cost-reimbursement basis, and impact on
the organization's cash flow

- How the project is feasible and viable within the
funding limitations of the detailed budget submitted

- Useful life of the facility, and proposer's ability to
maintain the project over that time

RFP Page(s):
17-18

Office of the City Administrative Officer — Proposition HHH Facilities Program RFP 24



Narrative 3.
Fiscal & Budgetary Review

« Supporting documents include, but are not
limited to, the following:
— Attachment 7. Project Information Summary
— Attachment 8. Project Budget Forms

— Attachment 9: Sample Construction & Expenditure
Schedule

— Itemized list of all current and proposed funding
sources for project costs

— Documentation to support useful life of the project
— Any other relevant documents

« Supporting documents do not count
) ] ] RFP Page(s):
against page limit 1718, Ag'it.(7)-9

25

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP
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Narrative 4. TN
Project Implementation Plan

HEP>

Narrative not to exceed three (3) pages

« The following information should be included:
— Implementation schedule

— Other information as necessary

RFP Page(s):
18

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP 26



Narrative 4.
Project implementation Plan

e Supporting documents may include, but are
not limited to, the following:

— Copies of all permits, entitlements, and other
documents required for construction

— Any other relevant documents

« Supporting documents do not count against
page limit

RFP Page(s):
18

Office of the City Administrative Officer - Proposition HHH Facilities Program KFP 27



Narrative 5.
Bonus Points (Optional)

« Narrative not to exceed one (1) page

« The following information should be included:
— Geographic location of the proposed project
— Need for services in that area
— Lack of available/appropriate services in that area

RFP Page(s):
18-19, Appendix

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP

affj
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Narrative 5. M
Bonus Points (Optional)

e Supporting documents may include, but are
not limited to, the following:
— Demographic data
— Site map and/or parcel map

— Any other relevant documents

e Supporting documents do not count against
page limit

« Additional information in the RFP Appendix 1
RFP Page(s):
18-19, Appendix

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP 29
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Attachments A-l

o Attachments A-| must be submitted at the end
of the proposal package

o Attachments do not count against page limits

o Attachment pages must be numbered In
continuous sequence with the rest of the
proposal (e.g. Page of

RFP Page(s):
Att. A-l

Office of the City Administrative Officer — Proposition HHH Facilities Program RFP 30



Los Angeles Business Assistance TO;**
Virtual Network (LABAVN)

« All RFP-related documents are currently available
on LABAVN

« All new announcements and updated FAQs will
be posted on LABAVN

« No documentation will be provided outside of
LABAVN, to ensure all proposers have equal
access to all information

« For assistance with LABAVN please visit

abavn.org (click "Support") or emall
TA.BAVN@Ilacity.org

RFP Page(s):
6-7

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP 31
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Business Inclusion Program (BIP) on if "
LABAVN %

« Proposers must complete the Business Inclusion
Program Outreach Requirement online through
_ABAVN

« Qutreach Deadline is midnight on Friday, Oct. 20,
2017

_ All outreach must be completed by Thursday, October
19, 2017 at 11:59 p.m.

« The BIP Manual is available here:

https://www.labavn.org/misc/docs/BAVN_BIP_ wal
kthrough.pdf

RFP Page(s):
6-7

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP 32
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Dates and Deadlines s
RFP issued on Friday, August 25, 2017

Proposers Conferences
— Thursday, September 7, 2017 at 1:00 p.m.
- Wednesday, October 4, 2017 at 1:00 p.m.

Business Inclusion Program Outreach Deadline is
midnight on Friday, Oct. 20, 2017

DEADLINE FOR SUBMISSIONS is Friday,

Novem

No app
Novem

per 3. 2017 at 5 p.m.
ications will be accepted after Friday,

oer 3, 2017 at 5 p.m.

RFP Page(s):
6
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Proposal Submission
Guidelines

« A complete proposal consists of:

— One (1) original proposal signed and embossed with
the agency's seal, bound in a three ring binder

— Three (3) complete copies bound only with binder
clips, totaling four hard copies

— One (1) .pdf version on a USB drive or equivalent
device

« Formatting requirements:
— Font no smaller than 12 point

— Margins minimum of 1" on each side of page
RFP Page(s):
11
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Proposal Submission v

« All proposals must be submitted to the
following address:

Office of the City Administrative Officer (CAQO)
Attn: Soozy Rios Bellenot

City Hall East

200 N. Main St., 15th Floor

Los Angeles, CA 90012

RFP Page(s):
6
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" 11
Scoring Process N w7

« A panel of individuals with the appropriate

expertise and professional experience will
score proposals

Each proposal will receive a score based on

the quality of the narratives and supporting
documents

* Proposals must receive minimum score of 70
or higher to be considered for funding

RFP Page(s):
7
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Evaluation Criteria %Y

« Each item will be scored based on the quality
of the narrative and supporting documents

Maximum

No. Evaluation Criteria Score

1  Proposed Services & Service Plan 20

2 Demonstrated Capacity & Operational Stability of Proposer 30

3  Fiscal & Budgetary Review 35

4  Project Implementation 15
Total 100

5  Bonus Points (Optional; Area of high need/limited services) 5
Maximum Total Points with Bonus Points 105

RFP Page(s):
7
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Demonstration:
Leverage Calculation

Minimum leverage of 15% may be established
through:

« Funds secured for construction

« Value of proposed project site (at proposer-
owned sites)

« Lease value (at proposer-leased sites)

RFP Page(s);
12-13, Att. 3
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Demonstration: °
Leverage Calculation

Complete the following fields highlighted in yellow to calculate the leverage on the proposed project. For additional details see Section
IV.B in the RFP.

Complete for ail projects: COMPLETE
T h e Total Development Cost of Proposed Facilities Project (TDC)
Total Prop HFiH Facilities Request
Certified Useful Life of Proposed Project (in years)
WO rkS h eet Must not be shorter than duration of lease, ifapplicable.
Complete the following if applicable to project
Funds Already Committed for Construction
I I d t Appraised value of building, if owned by proposer
a OWS a a Monthly lease cost for building, if leased by proposer
Months remaining on building lease, if leased by proposer

I n p Ut an d Calculated Leverage for Prop HHH Facilities Program

- The fields below will auto-populate as the yellow fields above are completed.
- Green boxes indicate calculations that meet the minimum 15% requirement.

Cal C u I ateS - Mark "x" in the box for the method you have selected to use in your proposal.

~Method 1: Construction Funds .
Committed -

Ieve rag e everage % = i Gtal Development Cost 0%
auto m atl Cal Iy —IMethod 2:£>Bu"ding value Propose?'s Equity in ProjectSite.
Levera*?? ¥ —

(Proposer's Eqwry m Project Site) -f (TotedDevelopment Cost) 0%
Method 3: Lease Value
Present Value of Lease, assuming 5% rate over duration of lease $
Net Present Value of Lease
. Clo —
RFP Page(s). (Nsi Present Value of Lease) — (Totai Development Cost) 0%

12-13, Att. 3
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Demonstration:
Leverage Calculation

Sample data
for

demonstration
only.

RFP Page(s):
12-13, Att. 3

Complete for all projects:

Total Development Cost of Proposed Facilities Project (TDC)
Total Prop HHH Facilities Request

Certified Useful Life of Proposed Project (in years)
Must not be shorter than duration oflease, if applicable.

Complete the following if applicable to project:
Funds Already Committed for Construction
Appraised value of building, if owned by proposer
Monthly lease cost for building, if leased by proposer
Months remaining on building lease, if leased by proposer

Calculated Leverage for Prop HHH Facilities Program

- The fields below will auto-populate as the yellow fields above are completed.
- Green boxes indicate calculations that meet the minimum 15% requirement.
- Mark "x" in the box for the method you have selected to use in your proposal.

Method 1: Construction Funds

Covmnitted Funds
Leverage %
Total Development Cost

Method 2: Building Value

| y Proposer's Equity m Project Site
everage % = -----------—-
9 {Prtrpcser'sEa in Project Site' -- (Total Development Cost)

Method 3: Lease Value

Present Value of Lease, assuming 5% rate over duration of lease

Net Present Value of Lease
Leverage %6 = .
’ (Net Present Value OJ'C Lease) -r (Totcil Development Cost]

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP

m 3e

ww N1
COMPLETE
$ 1,000,000
$ 850,000
39
$ 250,000
$ 500,000
$
25%
33%
$
0%
40



Demonstration: ﬁ
Appendix 1 - Bonus Points Data Exam

 |dentifying Census Tract number(s) using American

Fact Finder
(https://factfinder.census.gov/faces/nav/jsf/pages/ind

ex.xhtml)

e Accessing Census Tract-level data from the Greater Los
Angeles Homeless Point in Time Count
(https://www.lahsa.org)

« Accessing Census Tract-level data from the Housing
Inventory Chart (https://www.lahsa.org/)

« For additional information and instructions, see RFP

Appendlx 1 RFP Page(s):
18-19, Appendix
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Contact as

« Contact PropHHH.CAO@lacity.org with any
questions regarding the RFP and application

process

Do not submit proposals or other items to the
above email address; all proposals must be
submitted in person to the Office of the City
Administrative Officer

RFP Page(s):
6
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Questions o

e Questions received via email will be answered
in the FAQ document posted on LABAVN site
within three (3) business days, to the extent

possible

« Questions answered at this Proposers
Conference will be added to FAQs and posted

on LABAVN (labavn.orQ)

RFP Page(s):
6
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Second Proposers Conference

Date: October 4, 2017
Time: 1:00 p.m.
Location: - City Hall East

200 N. Main St., 15th Floor
Los Angeles, CA 90012

Office of the City Administrative Officer - Proposition HHH Facilities Program RFP

44



Technical Assistance Session

Wednesday, October 4, 2017
City Hall East - 200 N. Main St., 15th Floor
Los Angeles, CA 90012
3:00-5:00 p.m.
Technical assistance provider will provide guidance on
meeting RFP technical requirements
One-time workshop-style assistance

Attendance is not mandatory

Recommended for potential proposers that have
limited experience with City RFP requirements and/or

capita! funding applications

Office ofthe City Administrative Officer — Proposition HHH Facilities Program RFP 45



Attachment 4 Attachment !

Checklist of Required Documents
(Attach to Threshold Package)

Required Item
Threshold Package
1. Checklist of Required Documents (Attachment 1)
2. Proposal Summary Form (Attachment 2)
3. Project documents (Items a-e)
a. Narrative description
b. Leverage Calculation Worksheet (Attachment 3)
Supporting documentation, as needed (please specify)
c. Site control documents
1. For Proposed capital improvement projects
a. If owned by proposer: Proof of ownership (grant deed, title report)
b. If leased by proposer: Lease and letter from property owner
2. For proposed acquisition projects
a. Proposer’s letter identifying site
b. Good faith letter from Seller
¢. Preliminary title report
d. Appraisal
e. Acquisition Schedule
(see sample, Attachment 4; attach customized form if applicable)
d. Letter of acknowledgement from Council District (see template, Attachment 5)
e. Documents supporting project's construction timeframe
1. Proof of proposed total development cost
2. Service funding plan and documentation
3. Conceptual site plans
4. Proposer documents (ltems a-g)
a. Proof of legal entity status
b. Articles of incorporation
c. By-laws
d. Corporate Board or Governing Body Authorization
e. City Business Tax Registration Certificate (BRTC)
f. Proof of Experience
1. Proof of experience from proposer or partnered service provider
2. Proof of partnership if applicable
g. Letter of good standing from sen/ice funder (see template, Attachment 6)

Narratives & Supporting Documents
1. Proposed Services & Service Plan
i. Narrative
ii. Supporting Documents
a. Site Map and/or Parcel Map
b. Service funding plan
1. Letters of funding commitments or other proof of funding
¢. Operating Pro Forma
d. Other item(s) (please specify)

Page No.



Attachment 1
Checklist of Required Documents
(Attach to Threshold Package)

Required ltem Page No.
Narratives & Supporting Documents (continued
2. Demonstrated Capacity & Operational Stability of Proposer
i. Narrative
ii. Supporting Documents
a. Current Operating Budget
b. Current audited financial statements
c. Description of how multiple projects would be overseen {if applicable)
d. Other item(s) (please specify)
3. Fiscal & Budgetary Review
i. Narrative
ii. Supporting Documents
a. Project Information Summary {Attachment 7)
. Project Budget Forms (Attachment 8)
. Construction & Expenditure Milestones Schedule
(see sample, Affachment 9; attach customized form)
d. ltemized list of all current and proposed funding sources for project costs
e. Documentation to support the certified useful life of the project
f. Other item(s) (please specify)
4. Project Implementation Plan
i. Narrative
ii. Supporting Documents
a. Copies of all permits, entitlements, and other required construction documents
b. Other item(s}) (please specify)
5. Bonus Points
i. Narrative
ii. Supporting Documents
a. Demographic data
b. Site Map and/or Parcel Map
c. Other item(s) (please specify)

o o

Attachments
A. Title Page and Assurances
B. Non-Collusion Aifidavit
C. Lobbying Ordinance, Bidder Certification, CEC Form 50
D. Bidder Contributions, Measure H, CEC Form 55
E. Certification of Compliance with Child Support Obligations
F. Certification Regarding Compliance with the American Disabilities Act
G. Living Wage Ordinance and Service Contract Worker Retention Ordinance
H. Contractor Responsibility Ordinance
I. Iran Contracting Act of 2010

1-2



Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -

Non-City-Sponsored Projects

St. Barnabas Senior Center of Los Angeles

Submitting Agency/Organization St. Barnabas Senior Center

Project Name St. Barnabas Senior Center of Los Angeles
Project Type Service Center

Population Served Older Adults

New or Rehabilitation Rehabilitation

New, Expanded Enhanced Services

Or Enhanced Services

Address 675 South Carondelet St. Los Angeles, CA 90057
Council District 1

Existing Beds N/A

New Beds N/A

HHH Funds Requested $276,955

Total Project Cost $276,955

% HHH Funds/Total Cost 100%

Leverage Method Building

Matching Fund Amounts and N/A

Sources

Estimated Start 1/1/2019

Estimated Completion 8/1/2019

Project Summary:

The St. Barnabas Senior Center project will rehabilitate the facility to enhance services for
older adults, including seniors experiencing homelessness or at-risk of homelessness by
making critical improvements to the center’'s east main entry door, the downstairs shower,
second floor bathrooms, and roof, and replacing carpeting throughout the facility. 8,900
clients are currently served annually. The proposed upgrades will ensure that ADA
requirements are met, allowing SBSS to provide a safer, more accessible
environment and to serve 500-1000 additional clients annually. St. Barnabas Senior
Center has seen an increase in the number of clients served in recent years, and based on
U.S. Census Bureau Information, projects the number of clients served to be over 15,000
annually by 2030. Several safety upgrades, including fire doors and emergency lighting,
will also be completed. These upgrades will ensure that Americans with Disabilities (ADA)
requirements are met, in order to a safer and more welcoming environment to the fragile
older population. The St. Barnabas Senior Center serves older adults by providing hot
meals, round-trip rides to doctor appointments and grocery stores, case management,
classes and activities, and health and technology education, among other services. St.
Barnabas Senior Center owns the property on which the rehabilitation project will take place.

Page 1 of 18



Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -
Non-City-Sponsored Projects

New Economics for Women - La Posada

Submitting Agency/Organization New Economics for Women

Project Name La Posada

Project Type Transitional Housing

Population Served Single Women (age 13 and older) and Single Women with
their One Child under 17 years old

New or Rehabilitation Rehabilitation

New, Expanded Enhanced Services

Or Enhanced Services

Address 375 Columbia Ave. Los Angeles, CA 90017-1274

Council District 1

Existing Beds 60

New Beds N/A

HHH Funds Requested $2,974,841

Total Project Cost $2,974,841

% HHH Funds/Total Cost 100%

Leverage Method Building

Matching Fund Amounts and N/A

Sources

Estimated Start 9/1/2018

Estimated Completion 3/1/2019

Project Summary:

La Posada is a 60-unit transitional housing facility with supportive services for single women
and their children who are experiencing or at risk of homelessness. on average, 77 adults
and 61 children are served each year. Proposition HHH funds will enable the housing
units to be preserved and leverage a private commitment of $200,000 annually to for
services annually to enhance the La Posada programs. The project will also upgrade major
systems to the 21-year-old building. The funds requested will be used upgrade each unit,
modify the laundry room, and kitchen sinks on each floor to facilitate wheelchair access, as well
as move the toilets in two of the four accessible restrooms. New Economics for Women owns
the property on which the project will take place.

Page 2 of 18



Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -
Non-City-Sponsored Projects

Haven Hills - Service Center Minor Rehabilitation Project

Submitting Agency/Organization Haven Hills

Project Name Service Center Minor Rehabilitation Project
Project Type Transitional Shelter

Population Served Victims of Domestic Violence

New or Rehabilitation Rehabilitation

New, Expanded Enhanced Services

Or Enhanced Services

Address 19040 Vanowen St. Reseda, CA 91335
Council District 3

Existing Beds N/A

New Beds N/A

HHH Funds Requested $100,000

Total Project Cost $100,000

% HHH Funds/Total Cost 100%

Leverage Method Building

Matching Fund Amounts and N/A

Sources

Estimated Start 3/1/2019

Estimated Completion 5/30/2019

Project Summary:

The program provides confidential and secure services for survivors of domestic violence (DV)
who are homeless or at-risk of homelessness, and their children. 230 clients are served daily
at the drop-in center. The Service Center Minor Rehabilitation, will replace the Service Center
roof, update interior and exterior paint, and replace outdated flooring and carpet throughout the
two-story building, The roof replacement is especially important for safety reasons. The project
will make the Center safer and more welcoming for clients and visitors. The Service
Center houses administration, the outreach program, and is the designated drop-in
center at Haven Hills where clients come to make phone calls, learn about resources
and receive help with forms and applications. The Service Center also serves as an intake
location for prospective shelter clients. As such, it is a central location and focal point for
visitors, employees, new clients, volunteers, and interns. The State of California-mandated 40-
hour DV Training Programs are also facilitated at the Sen/ice Center, as are other volunteer
training activities. Haven Hiils owns the Service Center.

Page 3 of 18



Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -
Non-City-Sponsored Projects

Haven Hills - Crisis Shelter ADA Accessibility Compliance Project

Submitting Agency/Organization Haven Hills

Project Name Crisis Shelter ADA Accessibility Compliance Project
Project Type Emergency Shelter

Population Served Victims of Domestic Violence

New or Rehabilitation Rehabilitation

New, Expanded Enhanced Services

Or Enhanced Services

Address 19040 Vanowen St. Reseda, CA 91335
Council District 3

Existing Beds 6

New Beds N/A

HHH Funds Requested $278,388

Total Project Cost $278,388

% HHH Funds/Total Cost 100%

Leverage Method Building

Matching Fund Amounts and N/A

Sources

Estimated Start 7/1/2018

Estimated Completion 3/1/2019

Project Summary:

This project will allow Haven Hills to re-open a six-unit, 30 bed, 2,600 square foot facility, which
has been closed since October 2015. Crisis Shelter clients are currently being served at a
separate Haven Hills transitional shelter facility until the project is completed. As a result of
the project, the Crisis Shelter will be able to re-open its doors and provide services to
179 clients annually. The crisis shelter facility will provide confidential and secure shelter for
survivors of domestic violence (DV) who are homeless or at-risk of homelessness and their
children. The Haven Hills Crisis Shelter project will provide critical repairs to the site by
replacing the roof and improving and expanding client services through ensuring Americans
with Disabilities Act (ADA) compliance. The shelter provides 30-day housing and supportive
services to survivors of domestic violence and their children who are homeless or at risk of
homelessness in six individual units. Haven Hills owns the Crisis Shelter.

Page 4 of 18



Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -

Non-City-Sponsored Projects

Haven Hills - Haven Two Seismic Retrofit & ADA Accessibility Project

Submitting Agency/Organization Haven Hills

Project Name Seismic Retrofit & ADA Accessibility Project
Project Type Transitional Shelter

Population Served Victims of Domestic Violence

New or Rehabilitation Rehabilitation

New, Expanded Enhanced Services

Or Enhanced Services

Address 19040 Vanowen St. Reseda, CA 91335
Council District 3

Existing Beds 102

New Beds N/A

HHH Funds Requested $599,824

Total Project Cost $623,824

% HHH Funds/Total Cost 96%

Leverage Method Building

Matching Fund Amounts and $24,000

Sources Haven Hills

Estimated Start 9/1/2018

Estimated Completion 4/28/2020

Project Summary:

The program provides confidential and secure shelter for survivors of domestic violence (DV)
who are homeless or at-risk of homelessness and their children. The project, consisting of 18
individual units with a total of 102 beds, will include both a seismic retrofit and will also ensure
Americans with Disabilities Act (ADA) compliance at Haven Hills' Haven Two program. Haven
Hill's Crisis Shelter program is currently facilitated from the transitional shelter since the crisis
shelter closed in 2015. This project will increase the Haven Two’s transitional bed
capacity from 102 beds to 132. Haven Hills is taking this opportunity to conform to the City
Seismic Retrofit Ordinance, requiring three areas on the Haven Two property to be retrofitted:
1) the “tuck-under” parking with units above will add a grade beam, two steel columns, and a
top beam to connect to the building; 2) support a cantilever supported, install a column type
system in front; and 3) install gas shut-off valves for each gas meter, and inspect all smoke and
carbon monoxide detectors and bring them into code compliance. The ADA compliance portion
will address two lower units and common areas at Haven Two. The project will satisfy ADA
accessibility regulations requiring five percent of the units in each housing development be
accessible for individuals who have mobility impairments and an additional two percent of total
units be accessible for individuals with hearing/vision impairments. Haven Hills owns the Haven
Two facility.
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Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries —
Non-City-Sponsored Projects

Saban Community Clinic — Beverly Health Center Renovation Project

Submitting Agency/Organization Saban Community Clinic

Project Name Beverly Health Center Renovation Project

Project Type Hygiene Center

Population Served Homeless individuals, veterans, including chronically
homeless, HIV Positive and mentally ill patients

New or Rehabifitation Rehabilitation

New, Expanded Expanded Services

Or Enhanced Services

Address 8405 Beverly Blvd., Los Angeles, CA 90048

Council District 5

Existing Beds N/A

New Beds N/A

HHH Funds Requested $784,036

Total Project Cost $4,262,867

% HHH Funds/Total Cost 18%

Leverage Method Cash

Matching Fund Amounts and $1,000,000

Sources Health Resources and Services Administration (HRSA)

Estimated Start 9/24/2018

Estimated Completion 9/12/2019

Project Summary:

This project will ensure the Clinic can keep pace with demand, improving operational
efficiencies and increasing access to primary care for persons experiencing homelessness.
The Prop HHH-funded improvements will allow Saban Community Clinic to increase the
number of homeless clients served each year from 400 to 800. The Beverly Health Center
Renovation Project will renovate the first floor of its building to include a new Homeless Suite
space for Saban Community Clinic's homeless program, including a waiting room in the center
of the suite, renovation of the existing shower room, and an addition of-a shower room, a
multifunctional trtage room, and a central Care Team space for nursing staff, medical
assistants, and other providers. Saban Community Clinic is a prominent healthcare resource
providing over 170,000 patient visits annually. Saban Community Clinic owns the property on
which the project will take place.
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Attachment 5

Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -

Non-City-Sponsored Projects

Volunteers of America Los Angeles — Wraparound Recuperative Care Center

Submitting Agency/Organization Volunteers of America of Los Angeles

Project Name

Project Type

Population Served

New or Rehabilitation
New, Expanded

Or Enhanced Services
Address

Council District

Existing Beds

New Beds

HHH Funds Requested
Total Project Cost

% HHH Funds/Total Cost
Leverage Method
Matching Fund Amounts and
Sources

Estimated Start
Estimated Completion

Project Summary:

Volunteers of America of Los Angeles (VOALA) will develop a new Wraparound Recuperative
Care Center to serve individuals experiencing homelessness with up to 30 beds and ancillary
Services. As a result of the project, 120 clients will be served annually through
transitional housing services, and an additional 700 clients will be provided with drop-in
wraparound services. This new facility will provide services to a high-need homeless
population through VOALA's partnership with St. John’s Clinic in an adjacent space. The

Wraparound Recuperative Care Center
Shelter

Homeless

Rehabilitation

New Services

6800 S. Avalon Blvd. Los Angeles, CA 90003
9

30

N/A

$1,742,000

$2,344,380

74%

Cash

$602,180

Volunteers of America of Los Angeles
8/1/2018

6/1/2019

VOALA will lease the project property.
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Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -
Non-City-Sponsored Projects

St. John's Well Child and Family Center - Primary Care Wellness Project

Submitting Agency/Organization St. John's Well Child and Family Center

Project Name Access Center for the Homeless-
Primary Care/Wellness Project (ACH-PCW)
Project Type ‘ Clinic
Population Served Homeless individuals and families
New or Rehabilitation Rehabilitation
New, Expanded New Services
Or Enhanced Services
Address 6800 S. Avalon Blvd. Los Angeles, CA 90003
Council District 9
Existing Beds N/A
New Beds N/A
HHH Funds Requested $3,500,000
Total Project Cost $3,500,000
% HHH Funds/Total Cost 100%
Leverage Method Lease
Matching Fund Amounts and N/A
Sources
Estimated Start 8/1/2018
Estimated Completion 8/31/2019

Project Summary.

With Prop HHH Facilities Program funding, St. John’s Well Child and Family Center will
establish the only drop-in access center for homeless residents in South Los Angeles. As a
result of the project, 8,120 clients are expected to be served by medical providers each
year, with 750 patients receiving behavioral health services, 4,000 receiving dental services,
and 800 receiving intensive case management services. St. John’s Access Center for the
Homeless-Primary Care/Wellness Project is a new, multi-disciplinary, patient-centered access
center and will provide a continuum of integrated programs that range from full-time health
services to meeting participants' survival needs and conducting ongoing support services,
including intensive case management that emphasizes permanent housing and a co-located
wraparound recuperative care center to care for homeless residents exiting from acute care
facilities. This project will provide 10 medical exam rooms, six (Q) dentistry rooms, two (2)
behavioral health offices, case management offices, patient waiting room, drop-in iounge area,
showers, laundry room, pharmacy dispensary, laboratory, clothes closet, food pantry, storage
space/lockers, mail room, shopping cart valet, and pet kennel. St. John’s Well Child and Family
Center will lease the project property.
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Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -
Non-City-Sponsored Projects

Coalition for Responsible Community Development - Ruth's Place

Submitting Agency/Organization Coalition for Responsible Community Development

Project Name Ruth's Place

Project Type Shelter

Population Served Homeless Transition .Aged Youth - young people ages
18-24

New or Rehabilitation Rehabilitation

New, Expanded Enhanced Services

Or Enhanced Services

Address 4775 S. Broadway, Los Angeles, CA 90037

Council District 9

Existing Beds N/A

New Beds N/A

HHH Funds Requested $3,500,000

Total Project Cost $3,500,000

% HHH Funds/Total Cost 100%

Leverage Method Building

Matching Fund Amounts and N/A

Sources

Estimated Start 10/1/2018

Estimated Completion 4/1/2019

Project Summary:

The 2017 Homeless Count found 457 unsheltered youth in SPA 6, with 71 in shelter. CRCD
has become the lead agency for the Youth Coordinated Entry System in SPA 6 and served
approximately 240 homeless youth last year. The facility currently serves up to 20 youth daily
The proposed project will increase the capacity of Ruth’s Place to 50 people daily, 150
monthly, and 450 people annually, and will potentially expand service hours, for an
increase of approximately 210 additional homeless youth served annually. Ruth’s Place
currently provides daytime shelter Monday through Friday from 8:30-4:30. Ruth’s Place needs
to increase its capacity to conduct outreach to youth who are homeless, to engage them in a
meaningful and ongoing way, and to provide services with confidentiality. The proposed project
will replace the currently non-operational HVAC system, finish the basement to increase
available program space, install a fully qualified kitchen, reconfigure the first floor with private
intake offices, and install an elevator to provide access between first floor and lower level.
CRCD holds a long-term lease with Little Tokyo Service Center for the property on which the
proposed rehab project will take place.
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Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries —
Non-City-Sponsored Projects

Jenessee Center — Fannie Lou Hammer Emergency Shelter

Submitting Agency/Organization Jenessee Center

Project Name Fannie Lou Hammer Emergency Shelter
Project Type DV Shelter

Population Served Homeless Victims of Domestic Viclence
New or Rehabilitation Rehabilitation

New, Expanded Expanded Services

Or Enhanced Services

Address 90008, Confidential

Council District 10

Existing Beds N/A

New Beds 26

HHH Funds Requested $750,800

Total Project Cost $750,800

% HHH Funds/Total Cost 100%

Leverage Method Building

Matching Fund Amounts and N/A

Sources

Estimated Start 1/1/2019

Estimated Completion 12/31/2021

Project Summary:

The Fannie Lou Hammer Emergency Shelter project will allow Jenesse to add 26 emergency
shelter beds, and renovate the building to enhance privacy and optimize space used for sccial
services, mental health services and educational programs for domestic violence survivors
experiencing homelessness or at risk of homelessness. Jenesse Center currently serves
approximately 236 clients annually. As a result of the expansion, Jenesse Center will
serve an additional 250 clients per year. In 2016 the building's deteriorating condition
became so dire that the emergency shelter beds from Fannie Lou were moved to one of.its
transitional shelters. This rehabilitation will allow Jenesse Center to reestablish those shelter
beds at the facility. Improvements will also enhance Jenesse Center's ability to provide
intensive case management to help DV victims navigate the social services system, on-site
safety planning, case management and support services, and housing support. The funding
will be used to renovate five bedrooms, add 26 beds capacity, renovate the kitchen to facilitate
communal living and culinary education programming, upgrade the electrical and HVAC
systems, improve safety systems, install sound-proofing materials to increase client
confidentiality, install energy-efficient windows, create a patio enclosure, replace damaged and
unsafe concrete work, and repurpose the adjoining garage by building a self-contained
Learning and Wellness Counseling space, to will allow for educational programming on site.
Jenesse Center owns the property on which the rehabilitation project will take place.
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Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -
Non-City-Sponsored Projects

The Good Seed Community Development Corporation - The Good Seed

Submitting Agency/Organization Good Seed Community Development Corporation

Project Name The Good Seed

Project Type Emergency Supportive Housing, Office, and Storage
Population Served Transitional-Age Youth

New or Rehabilitation Rehabilitation

New, Expanded Expanded Services

Or Enhanced Services

Address 6568 5th Avenue Los Angeles, CA 90043
Council District 8

Existing Beds N/A

New Beds 24

HHH Funds Requested $172,500

Total Project Cost $172,500

% HHH Funds/Total Cost 115%

Leverage Method Lease

Matching Fund Amounts and N/A

Sources

Estimated Start 10/1/2018

Estimated Completion 4/1/2019

Project Summary:

This project will add space at the Good Seed Emergency Supportive Housing, allowing the
organization to expand and strengthen outreach efforts and services for homeless youth in
South Los Angeles. Currently the Good Seed serves between 95-120 clients per year. As a
result of the expansion, Good Seed will serve and house an additional 24 clients per
year. Seriously Emotionally Disturbed (SED) and Severely and Persistently Mentally ill (SPMI)
youth experiencing homelessness annually, who are neither a threat to themselves nor to
others and are able to live independently. The total number of beds will increase by two (2),
from eight (8) beds to ten (10) beds. Services include emergency housing, food assistance,
counseling, and referrals to programs and resources. The project will enable The Good Seed
to. Plans also include upgrades to restrooms and kitchen with energy efficient fixtures and solar
panels in order to reduce water consumption and energy use. The additional bedroom will
provide emergency supportive housing for SED and SPMI youth until they can be matched with
permanent supportive housing or appropriate long-term housing. The Good Seed leases the
project property.
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Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries —
Non-City-Sponsored Projects

New Directions, Inc. — Veteran Opportunity Center

Submitting Agency/Organization New Directions, Inc.

Project Name Veteran Opportunity Center

Project Type Transitional Housing Facility

Popuiation Served Homeless veterans, chronically homeless, homeless
veterans with mental health and/or disabilities

New or Rehabilitation Rehabilitation

New, Expanded Expanded Services

Or Enhanced Services

Address 11303 Wilshire Bivd., Bldg. 116 Los Angeles, CA 90073

Council District 11

Existing Beds N/A

New Beds N/A

HHH Funds Requested $826,980

Total Project Cost $926,980

% HHH Funds/Total Cost 89%

Leverage Method Cash

Matching Fund Amounts and $100,000

Sources Home Depot

Estimated Start 10/1/2018

Estimated Completion 4172019

Project Summary:

New Directions’ Veteran Opportunity Center provides food, shelter, transportation and
supportive services, such as case management, job training and education, and substance
abuse counseling to homeless veterans, chronically homeless individuals, homeless persons
affected by mental illness, homeless persons affected by chronic substance abuse, homeless
persons affected by HIV/AIDS, homeless persons affected by domestic violence or intimate
partner violence; and homeless persons affected by physical disability. The project will expand
and renovate the Yeteran Opportunity Center to provide additional services and add nine (9)
additional beds for homeless female veterans. Currently, the Veteran Opportunity Center
serves approximately 429 veterans annually. As a result of the expansion, New
Directions will be able to serve approximately 450 veterans annually. The project will also
repair the existing structure and reconfigure existing space to accommodate new program
requirements established by the VA's Grant and Per Diem Program, which provides
foundational funding for New Directions’ programs and services. New Directions, Inc. leases
the Veteran Opportunity Center building from the West Los Angeles Veterans Administration.
The 50 year enhanced use lease will expire in 2045.
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Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -
Non-City-Sponsored Projects

People Assisting the Homeless (PATH) - PATH’S Interim Facility

Submitting Agency/Organization People Assisting the Homeless (PATH)

Project Name PATH'S Interim Facility

Project Type Transitional Housing

Population Served Homeless and chronically homeless individuals, Veterans,
and families

New or Rehabilitation Rehabilitation

New, Expanded New Services

Or Enhanced Services

Address 340 N. Madison Ave., Los Angeles, CA 90004

Council District 13

Existing Beds 88

New Beds 10

HHH Funds Requested $1,945,468

Total Project Cost $1,945,468

% HHH Funds/Total Cost 100%

Leverage Method Building

Matching Fund Amounts and N/A

Sources

Estimated Start 9/1/2018

Estimated Completion 6/15/2019

Project Summary:

People Assisting the Homeless's (PATH'S) Interim Facility project will enhance the living
spaces in the second and third floors of the facility for single adult men and women
experiencing homelessness. Ten (10) additional beds will be added to the existing 88
for a total of 98 beds. As a result of these improvements, PATH'’S Interim Facility will
provide interim housing and intensive case management services to 400 clients
annually. Facility upgrades include the renovation of the current interim housing facilities,
creation of a health and exam room on each floor, buildout of office space for program
services, and additional capital improvements such as new flooring, interior and exterior
paint, creation of ADA walkway, new alarm security system, replacement of sewer line tie-
ins, and landscaping. Renovations under this project will allow PATH to serve more people
and provide a higher standard of living for residents, and will also facilitate the PATH Metro
Villas' already well-established role as a place where educational and community efforts
can be located. PATH owns the property on which the rehabilitation project will take place.
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Attachment 5

Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -

Non-City-Sponsored Projects

Los Angeles House of Ruth - Viki’s House

Submitting Agency/Organization L0s Angeles House of Ruth

Project Name
Project Type
Population Served

New or Rehabilitation
New, Expanded

Or Enhanced Services
Address

Council District
Existing Beds

New Beds

HHH Funds Requested
Total Project Cost

% HHH Funds/Total Cost
Leverage Method

Matching Fund Amounts and

Sources
Estimated Start
Estimated Completion

Project Summary:

Viki's House

Shelter

Homeless persons affected by domestic violence or
intimate partner violence

Acquisition + Rehabilitation

New Services

90033, Confidential
14

0

36

$1,219,185
$1,432,675

85%

Cash

$213,490

Private donations
8/1/2018
1/1/2019

The Viki's House project will acquire a four (4)-unit apartment building to provide nine (9)
shared rooms and a total of 36 beds for homeless persons affected by domestic violence or
intimate partner violence. Additionally, a portion of funds will be used to conduct minor
rehabilitation. Viki's House will serve 108 individuals annually (27 individuals averaging a
four (4) month stay). The facility is a 3,809 square foot four-unit apartment building located in
Boyle Heights, a neighborhood that houses another shelter and administrative building owned
by Los Angeles House of Ruth.
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Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -
Non-City-Sponsored Projects

Little Tokyo Service Center Community Development Corporation -
Kosumosu Transitional Facility

Submitting Agency/Organization Little Tokyo Service Center Community Development
Corporation

Project Name Kosumosu Transitional Facility
Project Type DV Shelter

Population Served Survivors of Domestic Violence
New or Rehabilitation Rehabilitation

New, Expanded Enhanced Services

Or Enhanced Services

Address Confidential

Council District 14

Existing Beds N/A

New Beds N/A

HHH Funds Requested $943,191

Total Project Cost $2,914,471

% HHH Funds/Total Cost 32%

Leverage Method Cash

Matching Fund Amounts and $1,971,280

Sources Owner Equity

Estimated Start 9/1/2018

Estimated Completion 6/1/2019

Project Summary:

The rehabilitation of the six-unit Kosumosu Transitional Facility project will enhance services
for domestic violence survivors experiencing homelessness or at risk of homelessness in
order to facilitate the healing process and transition clients to permanent housing.
Kosumosu Transitional Facility serves approximately 15 clients annually, with each
family averaging an 18-24 month stay. The rehabilitation will upgrade ail major systems,
plumbing, electrical, HVAC, roofing, install new windows, kitchen countertops and paint to
preserve the exterior wood frame. These improvements are critical to preserve the
structure to serve victims of domestic violence. LTSC owns the property on which the
rehabilitation project will take place.
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Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -
Non-City-Sponsored Projects

The Midnight Mission — The Midnight Mission Center

Submitting Agency/Organization The Midnight Mission

Project Name The Midnight Mission Center

Project Type Hygiene Center, Shelter, Services
Population Served Homeless individuals, families, & youth
New or Rehabilitation Rehabilitation

New, Expanded Expanded Services

Or Enhanced Services

Address 601 S. San Pedro St. Los Angeles, 90014
Council District 14

Existing Beds N/A

New Beds N/A

HHH Funds Requested $3,100,000

Total Project Cost $3,100,000

% HHH Funds/Totai Cost 100%

Leverage Method Building

Matching Fund Amounts and N/A

Sources

Estimated Start 10/1/2018

Estimated Completion 6/30/2019

Project Summary:

This will expand services for persons experiencing homelessness at the Midnight Mission
(TMM) by adding additional shelter beds, renovating public restrooms to expand hygiene
service capacity by adding additional showers and toilet stalls, improving the public entrance to
ensure safe 24/7 accessibility and provide personal storage, and upgrading HVAC and adding
other energy efficiency improvements. Currently, the TMM serves 2,700-3,000 homeless
individuals per day, and provides 350 shelter beds at the facility. The proposed project will
add 40 shelter beds inside the facility and renovate the gym and dining areas so that they
may be habitable for overnight shelter capacity during periods of inclement weather. As a
result of the expansion, TMM anticipates that their service capacity will double to serve
approximately 6,000 clients per day. The project will also upgrade the elevator to increase
and improve disability access and add programming space for medical, mental, dental, or other
similar sen/ices. TMM's current facility, which provides shelter, a services center, basic needs
such as meals and clothing, health center, and fully accessible public restrooms designed to
meet the high-traffic demands of personlis who are chronically homeless and homeless. The
project is designed to provide greater ease of access to these services by creating a variety of
entry points for persons experiencing homelessness. The project will expand services to
increase the number of persons served. TMM owns the property on which the project will take
place.
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Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -
Non-City-Sponsored Projects

The People Concern - Village Renovation

Submitting Agency/Organization The People Concern

Project Name Village Renovation

Project Type Transitional Housing

Population Served Chronically homeless adults, persons with AIDS, mental
illness, physical disability

New or Rehabilitation Rehabilitation

New, Expanded Enhanced Services

Or Enhanced Services

Address 526 San Pedro St., Los Angeles, CA 90013

Council District 14

Existing Beds 98

New Beds N/A

HHH Funds Requested $1,367,150

Total Project Cost $1,367,150

% HHH Funds/Total Cost 100%

Leverage Method Lease

Matching Fund Amounts and N/A

Sources

Estimated Start 9/1/2018

Estimated Completion 3/1/2019

Project Summary:

The Village Renovation project will renovate the 98-bed Village interim housing facility for
persons experiencing homelessness, which is The People Concern’s principal service site in
Skid Row. Currently, The People Concern serves about 1,000 individuals annually at the
Village facility. As a result of the renovations, The People Concern will serve an
additional 250 clients per year, resulting in approximately 1,250 individuals served
annually. The renovations will upgrade flooring, paint, plumbing, bathrooms, and security and
HVAC systems. No renovations of this type have been conducted in 15 years. The People
Concern leases the property from the City of Los Angeles, which allows for such

renovations.
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Attachment 5
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries —
Non-City-Sponsored Projects

Watts Labor Community Action Committee —
Homeless and Housing Access Center

Submitting Agency/Organization Watts Labor Community Action Committee

Project Name - Homeless and Housing Access Center

Project Type Service Center .

Population Served Homeless, Chronically Homeless, Homeless At-Risk
(Youth, Individuals, Families)

New or Rehabilitation Rehabilitation

New, Expanded New Services

Or Enhanced Services

Address 958 E. 108" St. Los Angeles, CA 90059

Council District 15

Existing Beds N/A

New Beds N/A

HHH Funds Requested $1,839,666

Total Project Cost $2,057,781

% HHH Funds/Total Cost 89.4%

Leverage Method Cash

Matching Fund Amounts and $218,115

Sources City of Los Angeles Neighborhood Improvement Fund

Estimated Start 2/1/2019

Estimated Completion 12/31/2019

Project Summary:

This project will renovate Watts Labor Community Action Committee’s (WLCAC's) Homeless
and Housing Access Center. As a result of the project, WLCAC predicts that the number
of individuals and families served annually will increase from 600 to 750 individuals. To
better address the emergent needs of walk-in and chronically homeless clients, the project
includes the installation of showers, laundry facilities, and a kitchenette. The project scope also
includes upgrades to the lighting. flooring, drywall, electrical, HVAC, and ADA accessibility
within the -restrooms and entryways, landscaping and fagade upgrades, new paint, and
plumbing improvements. The Access Center offers homeless outreach, access and intake for
the LA County Homeless Coordinated Entry System, transportation assistance, housing match
and move-in assistance, Section 8 Vouchers, rapid re-housing, intensive case management,
and other housing retention services. WLCAC owns the Homeless and Housing Access
Center.
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Attachment 6
Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -

City-Sponsored Projects

Sherman Way Navigation Center

Project Name Sherman Way Navigation Center
Project Type Navigation Center

Population Served Homeless

New or Rehabilitation New

New, Expanded New Services

Or Enhanced Services

Address 11839 W. Sherman Way, Van Nuys, CA 91405
Council District 2

Existing Beds N/A

New Beds N/A

HHH Funds Requested $2,641,100

Total Project Cost $2,641,100

% HHH Funds/Total Cost 100%

Estimated Start 1/19/2018

Estimated Completion 5/27/2019

Project Summary:
The Sherman Way Navigation Center project will serve individuals, families, and youth

experiencing homelessness by providing 120 storage bins, new restrooms and

showers, a laundry facility, garden area, and case management space. 1he project will
new facility at a Department of Water and Power (DWP) site on Sherman Way in in Council

District 2.
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Attachment 6

Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -
City-Sponsored Projects

Women'’s Bridge Housing

Project Name Women'’s Bridge Housing
Project Type Bridge Housing
Population Served Homeless women

New or Rehabilitation Rehabilitation

New, Expanded New Services

Or Enhanced Services

Address 1403 N. Gardner St., Los Angeles, CA 90046
Council District 4

Existing Beds 0

New Beds 30

HHH Funds Requested $1,875,000

Total Project Cost $1,875,000

% HHH Funds/Total Cost 100%

Estimated Start 10/2/2018

Estimated Completion 4/12/2019

Project Summary:

The Women'’s Bridge Housing project will rehabilitate a vacant former City library to
provide 30 new beds of temporary/interim housing for homeless women. This project
will provide reserved beds for women who have been matched to a permanent housing
resource, incorporating trauma-informed care principles into all aspects of program design.
The facility will be staffed 24-hours per day. The City owns the site at 1403 N. Gardener
Street in Council District 4.
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Attachment 6

Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -

City-Sponsored Projects

Additional Funding for the CD 8 Navigation Center

Project Name

Project Type
Population Served
New or Rehabilitation
New, Expanded

Or Enhanced Services
Address

Council District
Existing Beds

New Beds

HHH Funds Requested
Total Project Cost

% HHH Funds/Total Cost
Estimated Start
Estimated Completion

Project Summary:

CD 8 Navigation Center
Navigation Center
Homeless

New

New Services

729 W. Manchester Ave., Los Angeles, CA 90044
8

N/A

N/A

$1,800,000 (FY 2018-19)

$4,900,000 ($3,100,000 allocated in FY 2017-18)
100%

6/30/2018

6/30/2019

The CD 8 Navigation Center, on the site of OId Fire Station 57 will provide 200 storage
bins, showers, bathrooms laundry, case management and job training classrooms
for at least 500 homeless and chronically homeless families and individuals
annually. $1,800,000 recommended in the FY 2018-19 PEP will add job training
classrooms to the original scope of the project. The City owns the site at 729 W.
Manchester Avenue in Council District 8).
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Attachment 6

Fiscal Year 2018-19 Proposition HHH Facilities Program Project Summaries -

City-Sponsored Projects

Navigation Center at San Pedro Harbor Police Station

Project Name

Project Type
Population Served
New or Rehabilitation
New, Expanded

Or Enhanced Services
Address

Council District
Existing Beds

New Beds

HHH Funds Requested
Total Project Cost

% HHH Funds/Total Cost
Estimated Start
Estimated Completion

Project Summary:

Navigation Center at San Pedro Harbor Police Station
Navigation Center

Homeless

New

New Services

2175 John S. Gibson Blvd., San Pedro, CA 90731
15

N/A

N/A

$4,150,000

$4,150,000

100%

2/1/2019

3/16/2020

This project will install a new modular building at the Harbor Police Station to provide
voluntary storage to individuals, families, and youth experiencing homelessness. The
project wilt provide 134 storage bins, client bathrooms and case management space.

The City owns the site at 2175 John S. Gibson Boulevard in Council District 15.
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Attachment 7 - Map of Fiscal Year 2018-19 Proposition HHH Facilities Program
Project Locations
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*Note: For security reasons, domestic violence shelter proposals were not required to disclose
project addresses. The zip code of each project sponsor's main office was provided instead.



