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October 21, 2024 

Los Angeles City Council 
City Hall 
200 N. Spring St. 
Los Angeles, CA 90012 

RE: CF 24-0867 - Neighborhood Council Bylaws/Youth Participation/Diversity Increase/Leadership 
Growth  

Empowerment Congress West Area Neighborhood Development Council strongly opposes the 
proposed changes to neighborhood council bylaws as outlined in council file CF-24-0867. While we 
appreciate the intent to increase diversity and foster leadership growth, we believe the suggested 
amendments would be detrimental to the effectiveness and stability of Neighborhood Councils. 

 Imposing term limits risks depleting our councils of experienced members and institutional 
knowledge. Additionally, term limits and mandatory board positions would further exacerbate 
member retention issues and increase NC board challenges to meet quorum.   

We urge the City Council to reject the proposed bylaws changes and instead work with Neighborhood 
Councils to develop solutions that address our real needs and challenges. Together, we can 
strengthen the Neighborhood Council system and enhance its ability to serve our communities 
effectively. 

In solidarity, 

Empowerment Congress West Area Neighborhood Development Council (ECWA) 




