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June 9, 2023 BPC #23-105

The Honorable Karen Bass
Mayor, City of Los Angeles
City Hall, Room 303

Los Angeles, CA 90012

Attention: Heleen Ramirez

Dear Honorable Mayor:

RE: DONATION VALUED AT $201,141,12 FROM THE LOS ANGELES POLICE
FOUNDATION FOR THE BENEFIT OF THE TECHNICAL INVESTIGATION DIVISION.

At the regular meeting of the Board of Police Commissioners held Tuesday, June 6, 2023, the Board
APPROVED the Department’s report relative to the above matter.

Respectfully,
BOARD OF POLICE COMMISSIONERS
%nlﬂf-cnfj(/[ ues

REBECCA MUNOZ
Commission Executive Assistant

Attachment

¢: Chief of Police

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER
www.LAPDOnline.org
www.joinLAPD.com



INTRADEPARTMENTAL CORRESPONDENCE

May 24, 2023 2208
1.14

TO: The Honorable Board of Police Commissioners

FROM: Chief of Police

SUBJECT: APPROVAL OF NON-MONETARY DONATION

RECOMMENDED ACTION

1. That the Board of Police Commissioners APPROVE the Department’s Report and
TRANSMIT to the Mayor and City Council for ACCEPTANCE of the following
non-monetary donation valued at $201,141.12 for the Technical Investigation Division.

DONOR: PURPOSE: VALUE:
Los Angeles Police Foundation Digital Interview Rooms $201,141.12
Ms. Dana Katz, Executive Director (#2023-059)

633 West 5™ Street, Suite 960
Los Angeles, California 90071
(213) 489-4636

DISCUSSION

This donation will provide Digital Interview Room Capture Stations for the 62 interview rooms
located throughout Department facilities. Many of the audio/video recording systems currently in
use within the rooms are outdated and no longer serviceable. The new equipment will capture
evidentiary grade video, have a full audit trail to ensure chain of custody for the original
recording, and be fully networkable. Approval of this donation will ensure that investigators have
access to interview rooms with reliable recording systems. The purpose and capabilities of the
interview rooms remain unchanged. All newly acquired audio/video recording systems will be
reported per the Department’s Acquisition and Annual Reporting of Certain Information Systems
and Technologies policy.

The Los Angeles Police Foundation is an independent, not-for-profit organization that provides
critical resources and vital support to the Los Angeles Police Department (LAPD). From
essential equipment and state-of-the-art technology to specialized training and innovative
programs that would otherwise be unfunded, the Foundation provides funding that directly
improves public safety, impacts officer readiness, and enhances the quality of life of all members
of the community. As the largest source of private support for the LAPD, the Foundation is
passionately dedicated to ensuring that Los Angeles remains America’s safest major city. Since
being established in 1998, the Foundation has invested tens of millions of dollars in hundreds of
LAPD initiatives that promote excellence, expand capabilities, strengthen neighborhoods and

i
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The Honorabie Board of Police Commissioners
Page 2
1.14

create opportunities for at-risk youth. These actions are grounded in the beliefs that a safe city is
a strong city and that together we can make a difference.

The donation has been submitted in accordance with Section 5.467 et seq. of the Los Angeles
Administrative Code, which provides for the receipt and acceptance of donations to the
Department.

If you have any questions, please confact Police Administrator Tatiana Garcia, Technical
Investigation Division, at (213) 473-0630.

Respectfully,

MIC R. MOORE

Chief of Police BOARD OF
POLICE COMMISSIONERS
Attachments Approved Il( 2023

Secretary becea m oy
!
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LOS ANGELES P[]LIEE

APPROVED GRANT

633 W. 5th Street, Suite 960, Los Angeles, CA 90017

LAPF Grant #

Grant Application Received:

Grant received from:

Contact:

Phone:

Grant Name:

Grant Amount:

Phone {213) 489-4636 FAX (213) 489-4697
email: jacqui@supportlapd.org

5/18/2023
2023-059
May 17, 2023
Technical Investigation Unit
Tatiana Garcia
(213) 473-0630
TID Digital Interview Rooms

$201,141.12



L0S ANGELES POLICE

S O

2023 GRANT APPLICATION

Grant Number 2023'059 (office use only)

Date:  April 7, 2023 Amount Requested: $__ 201,141.12
Contact Name(s): Tatiana Garcia
Department/Unit: Police/Technical Investigation Unit — Electronics Unit

Mailing Address: 555 Ramirez Street — Snace 212, Los Angeles, CA 50012

Phone Number: [213}473-0630 Fax Number: 1{213)473-3115

E-mail Address:
N1782(@lapd.online

Name of Program/Equipment requesting funding for: __Digital Interview Room Capture Stations

Provide a brief description and the need for the program/equipment (use additional paper if needed):

The Police Department has interview rooms located in most Department facilities. In FY2015/16, the
Department purchased replacement audio/video recording systems to upgrade one interview room within
each geographic Area and certain specialized divisions to ensure each location had at least one reliable
recording system. The recording systems in many of the rooms are beyond lifecycle replacement and are so
outdated that they are no longer serviceable when they fail. This request is for funding to upgrade additional
interview rooms at Department facilities and any incidentals accrued during the equipment upgrade. This
will ensure that 2 minimum of two interview rooms with a working recording system are available when
detectives are conducting investigative interviews. These systems capture evidentiary grade video and have
a full audit trail to ensure chain of custody for the original recording.

Has this program/equipment previously been requested through the city budget? YES |:] NO

If yes, please list the most recent date of submission and the result: September 2020, and September
2021

If no, please explain the reason why it was not submitted: N/A

What objectives will be accomplished if the funding is granted?

Los Angefes Police Foundation 633 West 5" S, Suite 9680 Los Angeles, CA 90071 (P)213.489.4636  (F) 213.488.4697



The proposed system has built-in redundancies to ensure recordings are not lost. The system has a full audit
trail and preserves the original, unalterable recording. Finally, the system is fully networkable to enable
interviews to be viewed remotely and allows recordings to be transmitted to a central server across the
network.

How many officers will be impacted with this grant?

Unknown; however, the critical first step is to ensure that investigating officers have access to interview
rooms with reliable recording systems. The long-term goal is to add the interview rooms to the Department
network which will eliminate the requirement for officers to transport the original recording and book it into
the TID Electronics Unit Evidence Storage at Piper Tech.

How will the community be impacted by this grant?

The investment in resources will decrease system downtime in rooms that have the new systems installed. It
will also increase the availability of functioning interview rooms for investigating officers. If the requested
resources are not received, the Department will continue to have fewer interview rooms available as the older
equipment fails, These systems capture evidentiary grade video and have a full audit trail to ensure chain of
custody for the original recording.

Describe the short-term outcome and long-term impact you anticipate within the Department and in the community it
serves as result of this grant.

The short-term impact is that investigating officers will have access to interview rooms with reliable
recording systems. The long-term impact is to add the interview rooms to the Department network which

will eliminate the requirement for officers to transport the original recording and book it into the TID
Electronics Unit Evidence Storage at Piper Tech.

How can the Foundation evaluate success if the funding is granted? (# of people served, objectives reached, surveys,
etc.)

This request utilizes technology to improve the integrity of the interview recordings and improves workload
issues. By installing a reliable, updated system, service calls requiring the response of a technician from the
Electronics Unit will be reduced. The system also allows for remote troubleshooting, which will reduce
system downtime and the workload for the technicians. Once the system is fully networked, recordings can
be booked through the network.

Please list or attach an itemized list for expenses or a guote from equipment manufacturer on vendor’s letterhead.
See attached quotations.

Has your commanding officer approved this request? YES[_] NO

Name of commanding officer: Tatiana Garcia
. i P W
Signature of commanding officer: o }Ji}{"“'v: G — O
H

-'1

For questions, comments, or concerns, contact Jacqui McAndrews at (213) 489-4636 or email jacqui@supportlapd.org




WDL Systems LLC
220 Chatham Business Dr
Pittsbora, NC 27312

919-545-2500
sales@wdlsystems.com

Bill To

Brian Howard
Alexander Supall
LAPD TID Electronics
555 Ramirez Street
Space 212

Los Angeles CA 80012

1EPCAS44 PPC-150T-APL-...
CIS3TD1C DGS25-01TM71...
1EVSMK12 VESA-MT-PPC-...
1COMMENT

Quotation

Page 1 of 2

Date
Quote #

Expires

Sales Rep
Shipping Method
Customer Phaone

ICOP PPC-150T-APL 15" Panel PC with Intel
Apallo Lake N4200, 4GB DDR3L memeory with
US power cable.

MPN: PPC-150T-APL-N4-4G

“*Estimated lead time is 8wks to our
warehouse, ARC

Innodisk 3TG6-P, 1TB 2.5 SATA SSD 3D
TLC, Industrial, 0C to +70C custom with

software installation.
MPN: DGS25-01TM71ECTQF-SWR

*NCNR (non-cancelable, non-returnable due
to installation)

“*Estimaled lead time is 8wks to our
warehouse, ARO

ICOP VESA Mount Kit for PPC Intel Apollo
Lake series includes: VESA Mouni and

Screws.
MPN: VESA-MT-PPC-APL-SET

**Estimaled lead time is 8wks to our
warehouse, ARO

-Pricing and lead times are subject to change
at any time from quotation, lo acceptance of
PO, through to the day of shipping.

-This is due to the global component shortage

crisis. We will do our best to minimize changes.

-Price increases may be added to the unit cost
or as a line itern for Purchase Price Variance
(PPV)

-Quotes do nol include duly and taxes or
shipping cost from WDL Systems. If
transporiation cost are quoted they are
subject to change without notice

-Quotes and shipments are FOB Origin,
Pittsbaro, North Carolina. Product
transportation cost will be paid to WDL
Sysiemns by the Customer in addilion to the
purchase price of the Products. Delivery of the
Products to the carrier (FedEx, UPS, DHL,
etc.,) will constitute delivery to Customer and

411412023
14014

4/28/2023

Alicia Landis
FedEx Ground®
{213) 473-7650

1.085.00

410.00

18.00

1,085.00

410.00

18.00
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W ML Quotation
e . S R, SN
SYSTEMS Page 2 of 2
Date 4/14/2023
Quote # 14014
WDL Systems LLC
220 Chatham Business Dr
Pittsboro, NC 27312
919-545-2500
| sales@wdisysiems.com
titte and risk of all loss and/or damage will
pass to Customner.
-All guoted prices or paris shipped may be
subject to additional surcharges relating to the
USA's Section 301 Tariffs.
-L.ead Time Will Be Confirmed Al Time Of PO.
-Order must be NCNR: non-cancelable,
non-returnable.
T&C's:
hitps:ffwww.wdlsystems.com/SSP%20Applicati
ons/NetSuite%20inc.%20-%208C8/SuiteCom
merce%205tandard/default/img/T&C_WDL_Sy
siems_2022 pdf
Subtotal 1,513.00
Shipping Cost (FedEx Ground®) 25.00
Total $1,538.00

Unless otherwise specified, this quote is valid for 14 days. Prices subject to change due to prior sale and COVID-19 pandemic-related supply chain
issues. All prices quoted in US Dollars. Shipping FCA
Pittsboro, NC USA - Incoterms 2020.

& .,Sé.ﬁ
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412723, 10:36 AM
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Burst Communications - California

Y
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Louroe Verifact Microphones

Prepared For

City Of Los Angeles

Jesus Bravo

555 Ramieez St. Spe 312
Los Angeles, CA 90(12-2551

1. Your Proposal

] Download and review your PDF document here: et

2. Review and Select Your Options

Your Avallable Cptions

Equipment

No, Part e
1 LE-O70

1 LE-072

3 LE-0E3

Guote Summary
Tl Equipment Subtotal

Subtotal

Estimated Tax

Totad Amoml

Paymert Yerms: Net 30 Days

Payment Options

& FaymentinFull
12 Menth Lease

{) 24 Month Lepse

() 356Month Leaze
48 Month Lease
&0 Month Laass

Toral of Paymemts

Manufadurer Description
Louroe Verilact A Celling Mount Microphone

Lovroe VeriFac C\Wired Electret Condenser
Microphens - Omni-directional

Louroe VenFact DV Microphone ~ 50 Hz 10 $5 kHy -45
dB - Omni-directional - Gang Box Mount, Celling
Mount, Wall Mount, Flush Mount, Surface Moun

ny Price
514500
E':] $133.00
sssa
SuLrote |

Payments Irteruab

1 One-Time

12 Menthly

24 Manthly

36 Menthly

48 Menthly

B0 anthly

Ext, Price
5145.00

$131.00

$155.00

s3I 00

One-Time
5433.00

$433.00
$41.18
$474,14

Amoun?
3474.14

$41.00
521,00
51400
£11.80

50,00

[SLL e

For a custombzed finance proposal catered for your business, please reach out to Key Code Finance

818-303-3916 -~ kemfinanceftkeyvcodemadivcom

Payments presented are good faith estimutes subject to credit approval and bosed on an initial down payment of 10% due with the signing of

lease documents.

for ene-time poyments, please contact your Sales Representative to eoordinate payment method and timing.

[ undste Options !

Quote #: 227
Prepared By

Greg Gorlan

Sales

Direct; 949 851-8220
ggorian@keycedamedia.com

Why Work With Key

Why Work With Key Code M
preferred Reseller for Broadcast, Post
Production, and Audio-Visual {AV] sy...

Comments or questia

1f yout have any comments or questios
this quote, please feel free to enter i
Your comment will be logged and em
georian@ieycodemedia.com

Subrmit Question | Comment

4 a3q.1yx 62 =
4 24,802

e

L
4 l |23

hitps //na2.order por fer .comvOrder Porter 3. 2/online.or der Ppasscode=bd8855¢ 02a3f114f68c Sabed 14d48bcd&entryiey= KeyCode_Accordion_2020 02
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m A Acknowledgement
CRDER DATE ORDER NUMBER
ELECTRUNITS DISTRIBUTION iHC Cq’m e,(@h—
5201 pé Es Ep{ Q“SEA o 02/16/2023 $100874691
LOS ANGELES, CA 90016 KOAEDLLA e el o
Phone 21 3.650-0000 LOS ANGELES, CA 90016
Fax Phone 213-699-0000 1 of 1
Fax
SOLD TO; SHIP TO:
CON. LA CON. LA
2215 S LA BREA AVE 2215 S LA BREA AVE
LOS ANGELES, CA 90016 LOS ANGELES, CA 90016
CUSTOMER NUMBER CUSTOMER PO NUMBER JOB NAME / RELEASE NUMBER SALESPERSON
3796 Vic Kazaryan
WRITER SHIP VIA TERMS SHIP DATE FREIGHT ALLOWED
MIKE B PICKUP Cash on Delivery 03/09/2023 No
ORDER QTY DESCRIPTION UNIT PRICE EXT PRICE
1ea| HIKUSA DS-2CD6425G1-10 3.7MM 375.000/ea 375.00
CV 2MP 3.7MM POEM2DC
Serial # UNASSIGNED
Subtotal 375.00
S&H Charges 0.00
Tax 35.63
Amount Due 410.63

Printed By: MIKEB on 2/16/2023 9:34:30 AM PST E&%(ﬂ VI -

Q/i*f 23
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5 Port Ethernet switch $14.99

MUELE - 4

© Purchased 2 timas.
Lasi purchased Sep 22, 2020

b

R et RN S 4

G

NETGEAR 5-Port Gigabit Ethernet Unmanaged
Switch (GS305) - Home Network Hub, Office
Ethernet Splitter, Plug-and-Play, Silent
Operation, Desktop or Wall Mount
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INTRADEPARTMENTAL CORRESPONDENCE

April 14,2023

8.5
TO: Chief of Police
FROM: Commanding Officer, Technical Investigation Division

SUBJECT: LOS ANGELES POLICE FOUNDATION GRANT REQUEST -
DIGITAL INTERVIEW ROOM CAPTURE STATIONS

It is requested that Technical Investigation Division be approved for a Los Angeles Police
Foundation Grant for purchasing Digital Interview Room Capture Stations for 62 Interview
Rooms located throughout Department facilities, Approval of this grant benefits the Department
as follows:

The Police Department has interview rooms located in most Department facilities. In FY2015/16,
the Department purchased replacement audio/video recording systems to upgrade one interview
room within each geographic Area and certain specialized divisions to ensure each location had at
least one reliable recording system. The recording systems in many of the rooms are beyond
lifecycle replacement and are so outdated that they are no longer serviceable when they fail. This
request is for funding to upgrade additional interview rooms at Department facilities. This will
ensure that a minimum of two rooms with working recording systems are available when
detectives are conducting investigative interviews. These systems capture evidentiary grade video
and have a full audit trail to ensure chain of custody for the original recording.

The proposed system has built-in redundancies to ensure recordings are not lost. The system has
a full audit trail and preserves the original, unalterable recording. Finally, the system is fully
networkable to enable interviews to be viewed remotely and allows recordings to be transmitted
to a central server across the network.

Should you have any questions regarding this matter, please contact me, at 213-473-0630, or via
email at N ¢Blar

= < 70%0
( %‘kwL \\.ﬁ.ﬁ-— — /ﬂZ/ Fot

TATIANA A. L_1ARCIA, Police Administrator 1 KRIS E. PITCHER, Deputy Chief
Commanding Officer Chief of Detectives
Technical Investigation Division

APPROVED: APPROVED:

__‘-" -'—'_'_'-'_'_-_'_-_--_F
AL LA‘G’MLMA ssistant Chief MIC ORE
Director, Office of Special Operations Chief of Police

Attachments



A note from...

Tatiana A. Garcia
Commanding Officer

Technical Investigation Division
(213) 473-0630

April 14, 2023

Re:  LAPF 2023 GRANT REQUEST

Technical Investigation Division (TID) is requesting approval for a Los Angeles Police Foundation
Grant for purchasing Digital Interview Room Capture Stations for 62 Interview Rooms located

throughout Department facilities.

This 2023 Grant has been pre-approved by Information Technology Bureau (ITB) and supported by
the Los Angeles Police Foundation (LAPF).

Please let me know if you have any questions regarding this project.

OAL—

Tatiana

RECEIVED
APR 19 203

vz
OFFICE OF SPECIAL OPERATIONS

GETECTVE BUREAU

APR 18 2012
450



DEPUTY CHIEF JOHN MCMAHON
INFORMATION TECHNOLOGY BUREAU

May 11, 2023

MICHEL R. MOORE
Chief of Police

RE: DIGITAL INTERVIEW ROOMS CAPTURE STATIONS
Chief,
Information Technology Bureau (ITB) has reviewed the Los Angeles Police Foundation grant
request for the Digital Room Capture Stations from Technical Investigation Division. The grant
will cover the 62 interview rooms located throughout the Department facilities.

ITB is in full support of the Los Angeles Police Foundation funding the requested items.

Should you have any questions, please let me know.

Fitmy



