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Los Angeles, CA 90012

RE: GRANT APPLICATION AND AWARD FOR THE 2024-2025 ALCOHOL POLICING
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Board APPROVED the Department’s report relative to the above matter.
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TO: The Honorable Board of Police Commissioners

FROM: Chief of Police

SUBJECT: TRANSMITTAL OF THE GRANT APPLICATION AND AWARD FOR THE
2024-2025 ALCOHOL POLICING PARTNERSHIP GRANT

RECOMMENDED ACTIONS
1. That the Board of Police Commissioners (Board) REVIEW and APPROVE this report.

2. That the Board TRANSMIT the attached grant application and award, pursuant to
Administrative Code Section 14.6(a), to the Mayor, Office of the City Administrative
Officer (CAQ), Office of the Chief Legislative Analyst, and the City Clerk for
committee and City Council consideration.

3. That the Board REQUEST the Mayor and City Council to:

A. AUTHORIZE the Chief of Police to retroactively apply for and ACCEPT the grant award
of $100,000 from the California Department of Alcoholic Beverage Control (ABC) for
the Alcohol Policing Partnership (APP) program for the period of July 1, 2024 through
June 30, 2025;

B. AUTHORIZE the Chief of Police or his designee to execute the grant agreement for the
period of July 1, 2024 through June 30, 2025, subject to the review of the City Attorney
as to form;

C. AUTHORIZE the Controller to set up a grant receivable and appropriate $100,000 to
appropriation account, account number to be determined, within Fund No. 339,
Department No. 70, for the receipt and disbursement of APP program funds;

D. AUTHORIZE the Los Angeles Police Department (LAPD) to submit grant
reimbursement requests to the grantor and deposit the grant receipts in Fund No. 339,
Department No. 70,

E. AUTHORIZE the LAPD to spend up to the total grant amount of $100,000 in accordance
with the grant award agreement;
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F. AUTHORIZE the Controller to increase appropriations as needed from Fund No. 339,
Department No. 70, appropriation account number to be determined, to Fund No. 100,
Department No. 70, account numbers and amounts as follows:

Account No. 001092, Sworn Overtime, $89,570
Account No. TBD, Related Costs, $8.456

G. AUTHORIZE the LAPD to prepare the Controller’s instructions for any necessary
technical adjustments, subject to the approval of the CAO, and instruct the Controller to
implement the instructions.

DISCUSSION

This is the 29" year of funding for the Alcohol Policing Partnership grant. The grant award
will provide continued funding for the Citywide implementation of Operation ABC for
Fiscal Year 2024-2025. Operation ABC is a comprehensive enforcement and prevention
effort to identify disorderly outlets, reduce ABC violations and alcohol-related crimes, and
to address the ABC-related quality of life issues. This project will include a wide range of
strategies, including training, education, and planning,

With over 6,186 ABC licensed locations, the City accounts for 32 percent of all licenses in
Los Angeles County, more than all other counties statewide. In addition, the immense
population of Los Angeles and a shortage of police officers make it difficult to oversee and
maintain compliance with all ABC locations. Operation ABC will continue its focus from
one centralized office that collects and exchanges information for government and
community purposes, provides training to all stakeholders, and conducts enforcement
operations to reduce the recurrence of alcohol-related problems Citywide.

During the past seven ABC grant periods, investigations at 152 ABC locations have resulted
in 512 arrests for crimes related to illegal solicitation of alcoholic beverages. These
investigations are extremely complex and require officers who are well trained and versed in
the nuances of the activity to obtain criminal and administrative findings. The LAPD will
continue current efforts by replicating effective practices and expanding upon proven
methods such as Standardized Training for Alcohol Retailers, Shoulder Tap, Minor Decoy,
and Drunk Decoy.

The grant award budget includes $89,570 for sworn overtime, $8,456 for fringe benefits
related to overtime, and $1,974 for travel expenses.
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If you have any questions, please contact Senior Management Analyst Barbra Montesquicu,
Officer in Charge, Grants Section, Office of Constitutional Policing and Policy, at
(213) 486-0380.

Respectfully,
} ’ BOARD OF
DOMINIC H. CHOI POLICE C()MMISSIONER;Z >
Chief of Poli Approved o
1¢I of rolice Secretary pgh“‘n. W

Attachments
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STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES o

STANDARD AGREEMENT AGREEMENT NUMBER
STD213 {Rev. 04/2020) 24-APP22

1. This Agreement is entered into between the Contractmg Agency and the Contractor named below:

e

CONTRACTING AGENCY NAME
Department of Alcoholic Beverage Control

CONTRACTOR NAME

DRAFT

| ABC-2100

City of Los Angeles through the Los Angeles Police Department

2, The term of this Agreement is:

START DATE

July 1, 2024
THROUGH END DATE
June 30, 2025

3. The maximum amount of this Agreement is:
$100,000.00 One hundred thousand dollars and no cents

| PURCHASING AUTHORITY NUMBER {If Applicable)

4. The partles agree to comply with the terms and conditions of the fo[lowmg exhibits, which are by this reference made a part of the Agreement.

Exhibits [ Title Pages
Exhibit A Scope of Work 2 |
Exhibit B Budget Detail and Payment Provisions ‘3
Exhibit C*  General Terms and Conditions 4 ==
Exhibit D Special Terms and Conditions 1 |

ffens sFown With an asterisk (%), are hereby incorporated by reference and made part of this agreement as if attaciied hereto. =
These documents can be viewed at iitips/funiny dgs.ca.gev/OLS/Resourees =
IN WITNESS WHEREOF THIS AGRFEMENT HAS BEFN EXECUTED BY THE PARTIES HERET! 0.
CONTRACTOR
CENTIiACI’ OR NAME (if otherThawnian inai\nrlmdﬁa!,;ate whethera éc;Fporation, pm o
City of Los Angeles through the Los Angeles Police Department
CONTRACTOR BUSINESS ADDRESS o - av - STATE  zPP
100 W. First Street, Room 1072 Los Angeles CA 90012
PRINTED NAME OF PERSONSIGNING |TiTLE
Cominic H. Chal Chief of Police
Ctmm:lomzm SIGNATURE - IDATESIGNED B
* -2y
“‘"'—_ “STATE OF CALIFORNIA S
CONTRACTING AGENCY NAME e
Department of Alcoholic Beverage Control
CONTRACTING AGENCY. ADDRESS any |STATE |z
3927 Lennane Drive Sacramento CA 95834
PRINTED NAME OF PERSON SIGNING TmE —_—
Pattye Baker Chief, Business Management Branch
CONTRACTING AGENCY AUTHORIZED SIGNATURE o S | DATE SIGNED T =

CALIFORNIA DEPARTMENT OF GENERAL SERVICES APPROVAL "EXEMPTION {if Applicable)
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EXHIBIT A
SCOPE OF WORK

. SCOPE OF WORK

« Contractor agrees to implement the Department of Alcoholic Beverage Control (ABC), Alcohot Policing
Partnership program. This program is intended to work with law enforcement agencies to develop an
effective, comprehensive and strategic approach fo eliminate the crime and public nuisance problems
associated with problem alcoholic beverage outlets.

» Contractor agrees to implement ABC’s Minor Decoy, Shoulder Tap Programs and conduct informed
Merchants Preventing Alcohol-Related Crime Tendencies (IMPACT) Inspections. These programs
target both ABC licensed premises and individuals who furnish alcoholic beverages to the underage
operators. The project is targeted to reduce underage drinking and the resultant DI driving injuries
and fatalities, and/or property damages, reduce youth access to alcoholic beverages through the
education of licensee(s), enforcement intervention and the impressions of omnipresence of iaw
enforcement. In addition, Contractor agrees to the following goals:

1. The operation period of the grant is July 1, 2024 through June 30, 2025.

2. Contractor agrees to raise public awareness that selling, serving and/or furnishing alcoholic
beverages to individuals under twenty-one years old is a criminal violation that will be prosecuted by

local city and district attorneys.

3. Minor Decoy operations are designed to educate and deter licensed locations from
selling/furnishing alcohol to minors. Contractor agrees to conduct Minor Decoy Operations at both
“On-Sale” and "“Off-Sale” licensed establishments within the operation period of the grant.

4. Shoulder Tap operations are used to detect and deter aduit furnishers outside of a licensed
business. Contractor agrees to conduct Shoulder Tap Operations at “Off-Sale” licensed locations to
apprehend adults that are unaffiliated with the licensed businesses and who are purchasing alcohol
for minors outside of the stores within the operation period of the grant.

5 |nformed Merchants Preventing Alcohol-Related Crime Tendencies (IMPACT) primary goal is to
educate licensee’s on alcohol related laws to help reduce alcohol-related crime in and around
licensed premises. Contractor agrees to conduct visits and inspections of licensed premises
identifying areas of non-compliance at “On-Sale” and “Off-Sale” licensed locations within the

operation period of the grant.
1. GOALS AND OBJECTIVES

1.  Conduct at least forty (40) Minor Decoy operations.

2. Conduct at least twenty (20) Shoulder tap operations, including the Statewide Shoulder tap
operation.

3. Conduct at least 100 IMPACT inspectiohs.
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Conduct at least ten (10) multi-agency task force operations.

Conduct at least fifty (50) plain-clothes operations assisting Area Vice units and ABC district
personnel.

Conduct at least three (3) Trap Door operations.

Conduct at least fifty (50) STAR presentations.

Participate in two (2) College or High school community events.
Conduct a minimum of 12 ABC liaison meetings reviewing reports.
Provide press/social media releases on grant enforcement activities.

A. To announce the start of the program;

B. At the conclusion of each Minor Decoy Operation has been held (to announce the
number of licensed premises who sold to the minor decoy)

C. At the conclusion of each Shoulder Tap Operation has been held (to announce the
number of adults arrested for purchasing alcoholic beverages for the decoy).

Contractor will fax (916) 419-2599 or email each press release to the Department’s Public
Information Officer (pio@abc.ca.cov) as soon as it is released. '

Contractor agrees in all press releases, in addition to any credits the agency wishes to give, will
include the following statement: “This project is part of the Department of Alcoholic Beverage
Control's Alcohol Policing Partnership.”

Contractor agrees to complete and submit monthly reports, on a format designed and provided by the
Department of Alcoholic Beverage Control due no later than 15% of the following month.

lll. PROJECT REPRESENTATIVES

The project representatives during the term of this agreement will be:

Los Angeles Police Department Department of Alcoholic Beverage Control
Craig Nollner, Sergeant Il Brandon Shotwell, Supervising Agent in Charge
100 W. First Street, Room 530 3927 Lennane Drive, Suite 100

Los Angeles, CA 90012 Sacramento, CA 95834

30367 @lapd.online (916) 419-2329

Brandon shotwellZEabc.ca.gov

Direct all fiscal inquiries to:

{ os Angeles Police Department Department of Alcoholic Beverage Control
Stelia Larracas, Sir Management Analyst Kristine Okino, Grant Coordinator

100 W, First Street, Room 1068 3027 Lennane Drive, Suite 100

Los Angeles, CA 80012 Sacramento, CA 95834

N3371@lapd.online Kristine.okinoffiabe. ca.a0v
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EXHIBIT B
BUDGET DETAIL AND PAYMENT PROVISIONS

INVOICING AND PAYMENT

For services satisfaciorily rendered and upon receipt and approval of the inveice, the Department of
Alcoholic Beverage Control agrees to pay a monthly payment of approved reimbursable costs per the
Budget Detail of personnel overtime and benefits (actual cost) and/or allowable costs.

Invoices shall clearly reference this contract number (24-APP22) and must not exceed the contract total
authorized amount of $100,000.00. Invoices are to be submitted by the 15" of every month, on the
prescribed form designed by the Department of Alcoholic Beverage Control.

Submit to: Department of Alcoholic Beverage Control
Attn: Kristine Okino, Grant Coordinator
3927 Lennane Drive
Sacramento, California 95834

Payment shall be made in arrears within 30 days from the receipt of an undisputed invoice. Nothing
contained herein shall prohibit advance payments as authorized by ltem 2100-101-3036, Budget Act,

Statues of 2024,

Contractor understands in order to be eligible for reimbursement; cost must be incurred on or after the
effective date of the project, July 1, 2024 and on or before the project termination date, June 30, 2025.

Revisions to the “Scope of Work” and the “Budget Detail” may be requested by a change request letter
submitted by the Contractor. If approved, the revised Grant Scope of Work and/or Budget Detail
supersedes and replaces the previous grant and will initiate an amendment. No revisions can exceed
allotted amount as shown on the Budget Detail. The total amount of the grant must remain unchanged.

Contractor agrees to refund to the State any amounts claimed for reimbursement and paid to
Contractor which are later disallowed by the State after audit or inspection of records maintained by the

Contractor.

Only the costs displayed in the Budget Detail are authorized for reimbursement by the State to
Contractor under this agreement. Any other costs incurred by Contractor in the performance of this

agreement are the sole responsibility of Contractor.

Title shall be reserved to the State for any State-furnished or State-financed property authorized by the
State which is not fully consumed in the performance of this agreement. Contractor is responsible for
the care, maintenance, repair, and protection of any such property. Inventory records shall be
maintained by Contractor and submitted to the State upon request. All such property shall be returned
to the State upon the expiration of this grant unless the State otherwise directs.

Prior approval by the State in writing is required for the location, costs, dates, agenda, instructors,
instructional materials; and atiendees at any reimbursable training seminar, workshop or conference,
and over any reimbursable publicity or educational materials to be made available for distribution.
Contractor is required to acknowledge the support of the State whenever publicizing the work under this

grant in any media.
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Il. BUDGET DETAIL
COST CATEGORY TOTAL COST
A. Personnel Services - ~
Overtime
Sworn ($116.00/hourly) $89,570.00
Benefits — 9.44% $8,456.00
TOTAL Personnel $98,026.00
B. Operating Expe;s_(receipts required) | |
n/a $0.00 |
TOTAL Operating $0.00 |
| C. Equipment (r_eceipts required, must be purchased by 12/31) T o |
n/a $0.00
TOTAL Equipment $0.00
i D. Travel Costs : o
Registration, lodging, per diem $1,974.00

TOTAL Travel $1,974.00

GRANT TOTAL $100,000.00 |
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lIl. BUDGET CONTINGENCY CLAUSE

« Itis mutually agreed that if the Budget Act of the current year and/or any subsequent years covered
under this Agreement does not appropriate sufficient funds for the program, this Agreement shall be of
no further force and effect. In this event, the State shall have no liability to pay any funds whatsoever to
Contractor or to furnish any other considerations under this Agreement and Contractor shall not be

obligated to perform any provisions of this Agreement.

 If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of this program, the
State shall have the option to either cancel this Agreement with no fiability occurring to the State, or
offer an agreement amendment to Contractor to reflect the reduced amount.

IV. PROMPT PAYMENT CLAUSE

» Payment will be made in accordance with, and within the time specified in, Government Code Chapter
4.5, commencing with Section 927
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EXHIBITC
GENERAL TERMS AND CONDITIONS

APPROVAL: This Agreement is of no force or effect until signed by both parties and approved by
the Department of General Services, if required. Contractor may not commence performance
untit such approval has beenobtained.

AMENDMENT: No amendment or variation of the terms of this Agreement shall be valid unless
made in writing, signed by the parties and approved as required. No oral understanding or
Agreement not incorporated in the Agreement is binding on any of the parties.

ASSIGNMENT: This Agreement is not assignable by the Contractor, either in whole orin part,
without the consent of the State in the form of a formal written amendment.

AUDIT: Contractor agrees that the awarding department, the Department of General Services, the
Bureau of State Audits, or their designated representative shall have the right to review and to copy
any records and supporting documentation pertaining to the performance of this Agreement. Contractor
agrees to maintain such records for possible audit for a minimum of three (3) years after final payment,
unless a longer period of records retention is stipulated. Contractor agrees to allow the auditor(s)
access to such records during normal business hours and to allow interviews of any employees who
might reasonably have information related to such records. Further, Contractor agrees to include a
similar right of the State to audit records and interview staff in any subcontract related to performance
of this Agreement. (Gov. Code §8546.7, Pub. Contract Code §10115 et seq., CCR Title 2, Section

1896).

INDEMNIFICATION: Contractor agrees to indemnify, defend and save harmless the State, its officers,
agents and employees from any and all claims and losses accruing or resulting to any and all
contractors, subcontractors, suppliers, laborers, and any other person, firm or corporation furnishing or
supplying work services, materials, or supplies in connection with the performance of this Agreement,
and from any and all claims and losses accruing or resulting to any person, firm or corporation who may
be injured or damaged by Contractor in the performance of this Agreement.

DISPUTES: Contractor shall continue with the responsibilities under this Agreement
during any dispute.

TERMINATION FOR CAUSE: The State may terminate this Agreement and be relieved of any
payments should the Contractor fail to perform the requirements of this Agreement at the time and in
the manner herein provided. In the event of such termination the State may proceed with the work in
any manner deemed proper by the State. All costs to the State shall be deducted from any sum due
the Contractor under this Agreement and the balance, if any, shalt be paid to the Contractor upon

demand.

INDEPENDENT CONTRACTOR: Contractor, and the agents and employees of Contractor, in the
performance of this Agreement, shall act in an independent capacity and not as officers or
employees or agents of the State.
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RECYCLING CERTIFICATION: The Contractor shall certify in writing under penalty of perjury, the
minimum, if not exact, percentage of post-consumer material as defined in the Public Contract Code
Section 12200, in products, materials, goods, or supplies offered or sold to the State regardiess of
whether the product meets the requirements of Public Contract Code Section 12209. With respect to
printer or duplication cartridges that comply with the requirements of Section 12156(e), the certification
required by this subdivision shall specify that the cartridges so comply (Pub. Contract Code §12205).

NON-DISCRIMINATION CLAUSE: During the performance of this Agreement, Contractor and its
subcontractors shall not deny the contract's benefits to any person on the basis of race, religious creed,
color, national origin, ancestry, physical disability, mental disability, medical condition, genetic
information, marital status, sex, gender, gender identity, gender expression, age, sexual orientation, or
military and veteran status, nor shali they discriminate unlawfully against any employee or applicant for
employment because of race, refigious creed, color, national origin, ancestry, physical disability, mental
disability, medical condition, genetic information, marital status, sex, gender, gender identity, gender
expression, age, sexual orientation, or military and veteran status. Contractor shall insure that the
evaluation and treatment of employees and applicants for employment are free of such discrimination.
Contractor and subcontractors shall comply with the provisions of the Fair Employment and Housing
Act (Gov. Code §12900 ef seq.), the regulations promulgated thereunder (Cal. Code Regs., fit. 2,
§11000 et seq.), the provisions of Article 9.5, Chapter 1, Part 1, Division 3, Title 2 of the Government
Code (Gov. Code §§11135-11139.5), and the regulations or standards adopted by the awarding state
agency to implement such article. Contractor shall permit access by representatives of the Department
of Fair Employment and Housing and the awarding state agency upon reasonable notice at any time
during the normal business hours, but in no case less than 24 hours’ notice, to such of its books,
records, accounts, and all other sources of information and its facilities as said Department or Agency
shall require to ascertain compliance with this clause. Contractor and its subcontractors shall give
written notice of their obligations under this clause to labor organizations with which they have a
collective bargaining or other agreement. (See Cal. Code Regs., tit. 2,811105))

Contractor shall include the nondiscrimination and compliance provisions of this clause in all
subcontracts to perform work under the Agreement.

CERTIFICATION CLAUSES: The CONTRACTOR CERTIFICATION CLAUSES contained in the
document CCC 04/2017 are hereby incorporated by reference and made a part of this Agreement
by this reference as if attached hereto.

TIMELINESS: Time is of the essence in this Agreement.

COMPENSATION: The consideration to be paid Contractor._as provided herein. shall be in
comj.ensation for all of Contractor's expenses incurred in the performance hereof includinz travel

per diem. and taxes_ unless otherwise exuressly so provided.

GOVERNING LAW: This contract is governed by and shall be interpreted in accordance with
the laws of the State of California.

ANTITRUST CLAIMS: The Contracior'by siuning this aureement hereby certifies that if these services
or noods are obiained b, means of a comyetitive bid_the Contractor shall compaly with the
requirements of the Government Codes Sections set out below.




Agreement Number. 24-APP22

City of Los Angeles through the Los Angeles Police Department
Page 3of4

a. The Government Cade Chapter on Antitrust claims contains the following definitions:

1) "Public purchase" means a purchase by means of competitive bids of goods, services, or
materials by the State or any of its political subdivisions or public agencies on whose behalf
the Attorney General may bring an action pursuant to subdivision (c) of Section 16750 of
the Business and Professions Code.

2) "Public purchasing body" means the State or the subdivision or agency making a
public purchase. Government Code Section4550.

In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is
accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of
action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the
Cartwright Act (Chapter 2 (commencing with Section 16700) of Part 2 of Division 7 of the
Business and Professions Code), arising from purchases of goods, materials, or services by the
bidder for sale to the purchasing body pursuant to the bid. Such assignment shall be made and
become effective at the time the purchasing body tenders final payment to the bidder.
Government Code Section 4552.

If an awarding body or public purchasing body receives, either through judgment or settlement, a
monetary recovery for a cause of action assigned under this chapter, the assignor shall be
entitled to receive reimbursement for actual legal costs incurred and may, upen demand,
recover from the public body any portion of the recovery, including treble damages, attributabie
to overcharges that were paid by the assignor but were not paid by the public body as part of the
bid price, less the expenses incurred in obtaining that portion of the recovery. Government Code

Section 4553.

Upon demand in writing by the assignor, the assignee shall, within one year from such demand,
reassign the cause of action assigned under this part if the assignor has been or may have been
injured by the violation of law for which the cause of action arose and (a) the assignee has not
been injured thereby, or (b) the assignee declines to file a court action for the cause of action.

See Government Code Section 4554,

16. CHILD SUPPORT COMPLIANCE ACT: For any Agreement in excess of $100,000, the contractor
acknowledges in accordance with Public Contract Code 7110, that:

a.

The contractor recognizes the importance of child and family support obligations and shall
fully comply with all applicable state and federal laws refating to child and family support
enforcement, including, but not limited to, disclosure of information and compliance with
earnings assignment orders, as provided in Chapter 8 (commencing with section 5200) of
Part 5 of Division 9 of the Family Code; and

The contractor, to the best of its knowledge is fully complying with the earnings assignment
orders of all employees and is providing the names of all new employees to the New Hire
Registry maintained by the California Employment Development Department.
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17. UNENFORCEABLE PROVISION: In the event that any provision of this Agreement is unenforceable
or held to be unenforceable, then the parties agree that all other provisions of this Agreement have

force and effect and shall not be affected thereby.

18. PRIORITY HIRING CONSIDERATIONS: If this Contract includes services in excess of $200,000, the
Contractor shall give priority consideration in filling vacancies in positions funded by the Contract to
qualified recipients of aid under Welfare and Institutions Code Section 11200 in accordance with Pub.

Contract Code §10353.

19. SMALL BUSINESS PARTICIPATION AND DVBE PARTICIPATION REPORTING
REQUIREMENTS:

a.  If for this Contract Contractor made a commitment to achieve small business participation, then
Contractor must within 60 days of receiving final payment under this Contract (or within such
other time period as may be specified elsewhere in this Contract) report to the awarding
department the actual percentage of small business participation that was achieved. (Govt.
Code §14841))

b. If for this Contract Contractor made a commitment to achieve disabled veteran business
enterprise (DVBE) participation, then Contractor must within 60 days of receiving final payment
under this Contract (or within such other time period as may be specified elsewhere in this
Contract) certify in a report to the awarding department: (1) the total amount the prime
Contracior received under the Contract; (2) the name and address of the DVBE(s) that
participated in the performance of the Contract, (3) the amount each DVBE received from the
prime Contractor; (4) that all payments under the Contract have been made to the DVBE; and
(5) the actual percentage of DVBE participation that was achieved. A person or entity that
knowingly provides false information shall be subject to a civil penalty for each violation. (Mil. &
Vets. Code § 999.5(d); Govt. Code § 14841.)

20. LOSS LEADER: If this contract involves the fumishing of equipment, materials, or supplies then the
following statement is incorporated: It is unlawful for any person engaged in business within this state to
sell or use any article or product as a “loss leader” as defined in Section 17030 of the Business and

Professions Code. (PCC 10344(e).)
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EXHIBIT D
SPECIAL TERMS AND CONDITIONS

1. Disputes: Any disputes concerning a question of fact arising under this contract which is not
disposed of by agreement shall be decided by the Director, Department of Alcoholic Beverage
Control, or designee, who shall reduce his decision in writing and mail or otherwise fumish a
copy thereof to the Contractor. The decision of the Department shall be final and conclusive
unless, within 30 days from the date of receipt of such copy, the Contractor mails or otherwise
furnishes to the State a written appeal addressed to the Director of the Department of Alcoholic
Beverage Control. The decision of the Director of Alcoholic Beverage Contro! or his duly
authorized representative for the determination of such appeals shall be final and conclusive
unless determined by a court of competent jurisdiction to have been fraudulent, capricious, .
arbitrary, or so grossly erroneous as necessarily to imply bad faith, or not supported by
substantial evidence. In connection with any appeal proceeding under this clause, the
contractor shall be afforded an opportunity to be heard and to offer evidence in support of its
appeal. Pending final decision of a dispute hereunder, Contractor shall proceed diligently with
the performance of the contract and in accordance with the decision of the State.

2 Cancellation/Termination: This agreement may be cancelled or terminated without cause by
gither party by giving thirty (30) calendar days advance written notice to the other party. Such
notification shall state the effective date of termination or cancellation and include any final
performance and/or payment/invoicing instructions/requirements. No penalty shall accrue to
either party because of contract termination.

3. Contract Validity: This contract is valid and enforceable only if adequate funds are appropriated
in ltem 2100-101-3036, Budget Act of 2024, for the purposes of this program.

4. Contractor Certifications: By signing this agreement, Contractor certifies compliance with the
provisions of CCC 04/2017, Standard Contractor Certification Clauses. This document may be
viewed at: hitps://www.dus.ca .qov/OL SResources/Page-Content/Office-of-Legal-Services-
Resources-List-Folder/Standard-Conltract-t anguage

5. If the State determines that the grant project is not achieving its goals and objectives on
schedule, funding may be reduced by the State to reflect this lower level of project activity

and/or cancel the agreement.
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OTHER FUNDING SOURCES

For further instructions and detailed information,
please refer to the RFP Guidelines.



STATE OF CALIFORNIA

Department of Alcoholic Beverage Conirol
Alcohol Policing Partnership Program

PROPOSAL COVER SHEET
(TO BE COMPLETED BY APPLICANT AGENCY)

1. Name of Applicant Agency: Citygf L.os Angeles - Los Angeles Police Department

2. Description of Applicant Agency: Provide your city or county jurisdiction, and include population data,
relevant demographic, and socio-economic characteristics of the community.

The City of Los Angeles is the nation’s second largest city, with approximately 4 million residents in a 468
square mile area. The Los Angeles Police Department (LAPD) is a full-service law enforcement agency
with over 9,000 sworn officers, headed by a Chief of Police and operating under a five-member Police
Commission. It is divided into four geographic Operations Bureaus, which are subdivided into 21 Areas,
providing police services to business and residential communities. Each Area has a Vice Unit responsible
for ABC enforcement. The LAPD's Commercial Crimes Division oversees all ABC-related activities.

3. Number of licenses in Projec; Arec: 6330 4. Tax ID: 956000735
5. Funds Requested: $100,000.00 | 6. Project Period: July 1, 2024 — June 30, 2025

7. Acceptance of Conditions: By submitting this proposal, the applicant signifies acceptance of the
responsibility to comply with all requirements stated in the Request for Proposals. The applicant understands thaf
ABC is not obligated 1o fund the project until the applicant submits correcily completed documents required

for the coniract.

A. Project Director B. Chief of Police or Sheriff
| Person Having Day-To-Day Responsibiity for the Project Authorizing Official
| Name: Craig Noliner | Name: Dominic H. Choi
Address: 100 West First Street, Room 530 Address: 100 West First Street Ste 1072
Los Angeles, CA 90012 Los Angeles, CA 80012
Phone: (213) 486-0962 Phone: (213) 486-0150
Email Address: 30367 @lapd.online Email Address: grants@lapd.onfine
Title: Sergaant |l (Projeck-Tirector) Tifle: Chief of Police
- = o — F_T
Signature: .~ ‘,: - ”’._:-'j AN Signature: 'J N
C. Fiscal or Accounting Official D. ABC USE ONLY
Name: Barbra Montesquieu
Address: 100 West First Street, Room 1661
Los Angeles, CA 90012
Phone: (@2 3} 486-0380
Emiail Address: n3202@tapd.online
Title: S]I: Management Analyst

Signature: i,__},« a

|
-

ftee

Vv



SCOPE OF WORK

Summary (Please be brief)

The City of Los Angeles (City) has a population of approximately 4 million residents. Since 1980,
population growth has increased by over 35%. The City has a diverse population consisting of 52%
Hispanic, 26% Caucasian, 11% Asian/Pacific Islanders, 9% African American, and 2% Native
American/Other. While 21% of the City's total population falls below the federally determined poverty line,
some neighborhoods, identified in this proposal, approach a 37% poverty rate. Unemployment,
homelessness, and related problems such as alcohol and substance abuse are among the City's
challenges. Urban blight continues to remain visible in some neighborhoods and is often associated with
disorderly ABC-licensed locations. Los Angeles has 6,186 ABC licensed locations - 3,004 off-sale and
3,182 on-sale - with an estimated 43,000 individuals employed in the retail distribution of alcohol
beverages. The number of ABC-licensed establishments in the City accounts for 7% of the total number
of licensed locations statewide and 32 % of ABC-licensed establishments in the Los Angeles County.
With the 2024-2025 Alcohol Policing Partnership (APP) Program, the LAPD is proposing to continue
Operation ABC, focusing on Citywide ABC enforcement operations, the collection and exchange of
ABC-related and information sharing with partner agencies, and providing specialized training to
community stakeholders. These efforts will reduce the recurrence of alcohol-related problems Citywide.
Due to the high volume of ABC establishments, the LAPD is requesting the maximum funding amount of
$100,000.00. The grant will fund overtime for investigators and 2 Sergeant |l position, providing
approximately 400 hours of overtime to conduct training, oversight, enforcement operations, and
community outreach.

Project Personnel

Operation ABC is staffed by a Project Director, Sergeant it Craig Nollner, and a Project Coordinator,
(open position), who are both assigned to LAPD's Commercial Crimes Division. Sergeant Nollner has 31
years in law enforcement experience, 11 years in vice assignments, and eight years coordinating alcohol
enforcement programs within Operation ABC. Sergeant Nollner has received specialized training in ABC
law and enforcement strategies, have extensive teaching experience, and are ABC instructors at the
LAPD's Vice School. The Project Director and Project Coordinator are responsible for day-to-day
implementation of this project. Due to their training and enforcement experience, Operation ABC
supervisors have developed a certain level of expertise that is needed to investigate disruptive licensed
establishments due to the complexity of ABC law. An LAPD Grants Analyst will be assigned to the
proposed 2024 Operation ABC to submit all financial and progress reports as well as manage all grant
administrative duties.




SCOPE OF WORK

Problem S$tatement (Please state only problems in the areaq)

Several LA neighborhoods having a high population density and a large concentration of ABC-licensed
premises continue to create significant ABC-policing problems for the LAPD. The City has more than 500
nightclubs; 150 of which can serve over 700 patrons at a time. Furthermore, special events at Dodger
Stadium, Los Angeles Coliseum, BMO Stadium, Crypto.com Arena and the attached LA Live
Entertainment Center - where 32 ABC-licensed establishments are located - poses a significant issue
when the adult drinking population can surge drastically during these special events.

Along with the ABC- licensed premises, LAPD has seen a huge increase in street vendors selling
alcoholic beverages from street carts. The problems associated with illegal solicitation of alcoholic
beverages inside on-sale licensed premises (303a PC and 25657a/b B&P) and outside unlicensed
vendors (23300 B&P) continue to be a big concern for LAPD. This activity encourages intemperance and
contributes to Part | and 1l crimes and drains the LAPD of its limited policing resources. In the last year,

| Los Angeles has experienced a huge increase in Part 1 crimes with unlicensed Adult entertainment and
Hookah locations. The City experienced a notable increase in unlicensed establishments that also
promote illegal alcohol consumption, illegal gambling, service to underage individuals, and prostitution.

In September of 2023, a pedestrian standing at a bus stop, was struck by a DUI driver, and was killed in a
fatal traffic collision. The driver had been seen leaving a Bar in Sylmar area. This is a perfect scenario,
where timely notification to the ABC's Target Responsibility for Alcohol Connected Emergencies (TRACE)
Unit would greatly improve the chances of a successful investigation and would increase the likelihood of
holding ABC licensees accountable for over service of alcoholic beverages to an individual. Operation
ABC will coordinate with the various LAPD Traffic Enforcement Bureaus to host a training seminar by
ABC's TRACE Unit.

The LAPD continually combats illegal alcoholic beverage solicitations throughout the City. During the
2023/2024 APP grant year, LAPD's Operation ABC used more than 300 investigative hours related to
soliciting alcoholic beverages inside on-sale locations. During this period, 23 licensed locations were the
subject of illegal alcoholic beverage solicitation investigations resulting in 26 arrests and more than 24
licensed locations have been identified by Area vice personnel as being involved in this activity. These
locations that include lllegal sales of alcoholic beverages in hookah establishments and gambling
locations (Casitas) have also seen an increase in violent crimes. Currently, there are 6 hookah locations,
3 adult entertainment locations, and 4 bars in abatement due to violence. It is anticipated that an
increased number of personnel hours will be expended during the 2024/2025 grant period for these
cases. During the past seven ABC/APP grants, investigations at 152 ABC locations have resulted in 512
arrests for crimes relating to illegal solicitation of aicoholic beverages. These investigations are extremely
complex and require officers who are well trained and versed in the nuances of the activity to obtain
criminal and administrative filings. The LAPD works very closely with the City Attorney's Office on all
misdemeanor cases and have, over the years, achieved a high filing and conviction rate. Additionally,
Operation ABC will coordinate with the various LAPD Traffic Enforcement Bureaus to host a training
seminar by ABC's TRACE Unit.




SCOPE OF WORK

Project Description section 1 of 2

To continue efforts in reducing the availability of alcoholic beverages to underage individuals, the LAPD's
Operation ABC will continue its efforts in reducing the availability of alcoholic beverages to underage
individuals using a combination of enforcement activities - minor decoy, shoulder tap, and trap door
operations - and education and community outreach.

The Operation ABC is proactive in community events by attending college and high school events.
These events can impact students who are most likely to experiment with dangerous drinking patterns
and reduce alcohol-related crime by alerting at-risk adolescents to the problems associated with alcoholic
beverage consumption. Additionally, The Standardized Training for Alcohol Retailers (STAR) education
program continues to be in high demand by retailers seeking ABC training from subject matter experts.

Limited resources, including available personnel, always pose a big challenge in the successful code
enforcement and control of problematic ABC establishments. The APP grant program will allow LAPD to
bolster its Vice Units, undertake more proactive and preventive measures and successfully implement its
Operation ABC citywide

The LAPD's Operation ABC will be administered by two Sergeant lis, who will be spending a majority of
their time on alcohol-related issues. The program’s goals and objectives will focus on ABC enforcement
and education programs on a Citywide basis. This proposal includes a wide-range of strategies,
including training, education, planning, community outreach and enforcement. Training will focus on
ABC-licensed establishments and their employees, police department employees, as well as public
service organizations involved in alcohol-related issues. Planning will focus on issuance of ABC licenses,
conditional use permits, and the impact of alcohol establishments in Los Angeles. Lastly, enforcement
will focus on ABC enforcement operations, minor and shoulder tap decoy operations, intoxicated service
and disorderly house/abatement investigations. The APP grant program will allow the continuation of the
LAPD's efforts to combat the many problems associated with illegal solicitation of alcoholic beverages
inside on-sale licensed ABC premises.




SCOPE OF WORK

Project Description section2 of 2

Project Goals:

1. identify disruptive retail alcoholic beverage outlets throughout the City for Disorderly House
investigations.

2. Increase ABC licensee education STAR training program for Off-Sale locations.

3. Continue to develop innovative methods to effectively manage ABC-related problems (criminal and
administrative violations).

4. Continue to enhance partnerships with corporate business operators committed to promoting
responsible ABC sales and services.

5. Continue to enhance the online training vehicle to provide law enforcement personnel on a statewide
level access to ABC training material.

6. Publicize the program and enlist community support with alcohol-related problems.

Project Objectives:

1. Identify the top 10 problematic ABC licensed establishments by July 31, 2024

2. Conduct a minimum of 10 multi-agency task force operations Citywide by June 30, 2025.

3. Assist Area Vice Units and ABC district personnel in conducting 50 plain-clothes operations at ABC
establishments Citywide by June 30, 2025

4, Conduct a minimum of 40 Minor Decoy operations by June 30, 2025,

5. Conduct a minimum of 20 Shoulder Tap operations by June 30, 2025.

6. Conduct a minimum of 3 Trap Door operations by June 30, 2025.

7. Conduct a minimum of 100 IMPACT inspections by June 30, 2025.

8. Conduct a minimum of 50 STAR presentations (6 Spanish) by June 30, 2025.

9. Participate in two college or high school community events by June 30, 2023.

10. Conduct 25 ABC training sessions to the Department's vice units by June 30, 2025.

11. Conduct a minimum of 12 ABC liaison meetings reviewing reports.

12. Announce the grant award via a press release or under another media event and issue periodic press
releases regarding grant activity or enforcement operations.




SCOPE OF WORK

Additional Information

N/A




BUDGET DETAIL WORKSHEET

A. Personnel Services

Salaries
Classification/Positions Computation Total Cost

p _
o[ |
3 | |

SUBTOTAL $0
Overtime
Classification/Positions Computation Total Cost

_“JU‘JI_II_ L
T

! |Sworn Overtime $116/hour average x approx_| | $ 89,570
3 _ 772 hours 1 1
; _ 1 1]
4 — 1 ]
3 I |
§ |
SUBTOTAL $ 89,570
Benefits
Classification/Positions Computation Total Cost

Sworn Overtime Fringe Benefit 9.44% | [$89570 x 9.44% | $ 8,456
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B. Operating Expenses and Equipment SUBTOTAL $ 8,456
Operating Expenses®
Description Computation Total Cost
] || | | |
2l | 1 | ]
maximum of $2,500.00 SUBTOTAL ﬁ]
Equipment *
Description Computation Total Cost

— I
1 |

I

$0)

.

*maximum of $2,500.00 SUBTOTAL
C. Travel Expenses *

Description Computation Total Cost
1 JAPP Conference Registration | |2 x $325/person $ 650
2 [State (Palm Springs) Rate Lodging | |2 x 3 nights x $142/day $ 852
3 [State Rate Per Diem, Incidental | |2 x 4 days x $59/day | $ 472]
4| | |

*APP Conference only. All fravel cannot exceed current state rates. SUBTOTAL $1,974

GRANTTOTAL | $100,000|




OTHER FUNDING SOURCES

Complete the following to report the fotal funds available to support the activities related fo
accomplishing the goals and objectives of the contract. In the "Grant Funds” column, report
the ABC funds requested by category. In the "Other Funds” column, report all other funds
available to support the project by category (if none, leave blank). Then calculate the totals
by category in the "Program Total" column. Total each column down fo anive at the total

program funds available.

Note: Round all budget amounts fo the nearest dollar—no cents.

Budget Category

A. Personnel Services
B. Operating Expense
C. Travel/Registration Fees

' D. Equipment

Grant Funds

TOTALS

$ 98,026

$1,974

Other Funds

Program Total

$ 100,000

$0

$ 98,026
$0
$ 1,974

$0
$ 100,000

This form does not become part of the contract but is required in the Request for

Proposal package.

*Disclaimer — Please complete only if your department will confribute funds.




