File No. 24-0996
HOUSING AND HOMELESSNESS COMMITTEE REPORT relative to the City of Los Angeles funded
Time Limited Subsidies (TLS) for individuals experiencing homelessness to lease market-rate housing
units, providing low-barrier subsidies that allow individuals to move into permanent housing while
receiving case management services to further stabilize them.
Recommendations for Council action, pursuant to Motion (Raman — Hernandez):

1. REQUEST the Los Angeles Homeless Services Authority (LAHSA), in consultation with service
providers, to report to Council within 30 days with strategies for improved utilization and/ or
reallocation for more efficient mechanisms to permanently house individuals, including:

a. Existing pathways to match people experiencing homelessness with TLS.

b. How County funding is applied towards TLS utilized by people experiencing
homelessness in the City of Los Angeles.

c. Barriers to full utilization of funded TLS slots.

d. A strategy to hire, train and retain case managers to support Housing Navigation and TLS
programming across the City.

e. A large-scale strategy to find TLS-friendly landlords, removing the burden of unit
identification from individual case managers/people experiencing homelessness.

2. REQUEST the LAHSA to report to Council on a bi-weekly basis regarding:
a. Status of TLS and Housing Navigation case management staffing across all programs.
b. Rates of TLS-matched participants in interim housing, broken down by site.
c. Average length of time from TLS referral, to enrollment, to lease-up.
d. Current underspends in TLS, and expected utilization rate by the end of the year.
e. Exits from TLS, including natural conclusion of subsidy term.

Fiscal Impact Statement: Neither the City Administrative Officer nor the Chief Legislative Analyst has
completed a financial analysis of this report.

Community Impact Statement: None submitted

SUMMARY

At the meeting held on September 18, 2024, your Housing and Homelessness Committee considered a
Motion (Raman - Hernandez) relative to the City of Los Angeles funded Time Limited Subsidies (TLS) for
individuals experiencing homelessness to lease market-rate housing units, providing low-barrier
subsidies that allow individuals to move into permanent housing while receiving case management
services to further stabilize them.

After an opportunity for public comment was held, the Committee moved to approve the
recommendations contained in the Motion, as detailed above. This matter is now submitted to the
Council for consideration.



Respectfully Submitted,

HOUSING AND HOMELESSNESS COMMITTEE

MEMBER VOTE
RAMAN: YES
BLUMENFIELD:  YES
PADILLA: YES

DE LEON: ABSENT
RODRIGUEZ: YES
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