KAREN BAssS
MAYOR

June 20, 2024

Honorable Members of the Los Angeles City Council
c/o City Clerk
Room 395, City Hall

Re: Mayor’s Office of Community Safety Gang Reduction and Youth Development Report
Dear Honorable Councilmembers,

The Gang Reduction and Youth Development (GRYD) program was established in 2007
with the primary goal of establishing data-driven gang prevention and intervention and
reentry programs to reduce violent crime in the City of Los Angeles (City's) most gang-
plagued communities. Since the establishment of GRYD, the work has been guided by
two primary functions: to provide/support direct services to the community, and to
coordinate efforts with key partners. GRYD directly and/or indirectly, provides services in
twenty-three (23) GRYD zones, secondary areas, and sites designated to receive
Summer Night Lights (SNL) programming. These services include gang prevention, gang
intervention, violence interruption, reentry, community awareness and violence reduction
programming via the SNL program.

GRYD contracts twenty-five community-based organizations (CBO’s) that provide direct
gang prevention and intervention services to youth and families impacted by gang
violence. Currently, GRYD partners with Cal State LA, University Auxiliary Services, Inc.,
Harder+Company Community Research, and Bonterra, Inc. to fully evaluate all prongs of
the GRYD Comprehensive Strategy. Over the years, GRYD has issued numerous
evaluation reports on its programming.

Today, GRYD continues its mission to reduce gang violence by implementing the
Comprehensive Strategy, which includes the following four major components: a) Gang
Prevention; b) Gang Intervention; c) Violence Interruption; and d) Community
Engagement.

In 2023, the successful implementation of GRYD’s Comprehensive Strategy contributed
to a decrease in gang-related crime in the City’s GRYD zones, neighborhoods with high
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incidences of community violence and related gang activity. Please see the crime
reductions in the City’s GRYD zones between the years 2022, and 2023 (LAPD Crime
Statistics Week Ending 12/30/2023, Attachment A):

21.9% reduction in homicides

11.5% reduction in attacks on police officers
26.8% reduction in criminal threats

14.7% reduction in shots fired

12.9% reduction in victims shot

LAPD reported a 26% reduction in gang-related homicides across the City in 2023,
including areas outside of the City’s GRYD zones. (LAPD 2023 Crime Report, Attachment
B).

l. GANG PREVENTION
Gang Prevention Model of Services

As part of its comprehensive strategy, GRYD continues to provide gang prevention
services in twenty-three (23) GRYD zones across the City. Here, GRYD utilizes the Youth
Services Eligibility Tool (YSET), to determine eligibility for the prevention program.

The YSET measures nine (9) high risk factors associated with joining a gang. These are
as follows:

Antisocial Tendencies

Impulsive Risk Taking

Guilt Neutralization

Delinquency & Substance Abuse
Negative Peer Influence

Peer Delinquency

Critical Life Event

Weak Parental Supervision
Family Gang Influence.

©CoNorwWNE

In fact, in fiscal year 2022-2023 (FY 22-23), nearly 2,155 youth enrolled in GRYD services
after participating in the YSET. FY 2023-24 data will be available after programming and
data analysis is complete.

The GRYD Prevention model is designed to reduce risk factors and their associated
behaviors by addressing youth as individuals at the family and peer level. The Prevention
model identifies two participant types: Primary Prevention and Secondary Prevention. In
FY 22-23, 23% percent of youth were enrolled in primary services, and 77% percent were
enrolled in secondary services.
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B. Primary Services are delivered over the course of six (6) months. Services
include case management, and linkage to family supportive services. Additionally,
YSET reporting must show that youth exhibit 2-3 risk factors.

C. Secondary services are designed to reduce risk factors and their associated
behaviors by addressing the participant as an individual, at the family and the peer
level. GRYD Secondary Prevention consists of a programming cycle with seven
(7) phases. Each phase uses the vertical strategy (e.g., multigenerational coaching
using strength-based genograms) and the horizontal strategy (e.g., use of
problem-solving techniques) to address participant and family needs. Lastly, YSET
reporting must show that youth exhibit 4 or more risk factors.

The Vertical Strategy implements multigenerational coaching, and focuses on multi-
generational family history, and family relationships. This method supports long-term
family resiliency, family engagement, and individual development of each client. The more
one knows about its family origin, the more secure, high functioning, and "differentiated"”
one becomes.

The Horizontal Strategy uses problem-solving techniques, focused on family
members/caretakers that live together as a part of a household. Said family members
provide immediate problem-solving strategies to address gang-joining risk factors, as well
as identify problem behaviors. The emphasis is placed on affirming and reinforcing
parental/caretaker authority, identifying symptoms, and creating problem-solving
intervention within the client's social context. The seven (7) phases of the GRYD gang
prevention model of practice are as follows:

. Referral Collaboration

. Building Agreements

. Redefining

. Celebrating Changes

. Mainstreaming

. Next Level Agreements
. Re-Assessment

~NoO o, WNPE

Each phase of the model lasts thirty (30) days. During that time, agencies are required to
emphasize the vertical and horizontal strategies by implementing the following:

Hosting one (1) strategy team meeting,

Hosting two (2) family meetings,

Hosting one (1) individual meeting, and

Hosting at least ten (10) group activities (youth development activities)

Pwnh R

These meetings are administered over a six (6) month cycle, for each client enrolled in
programming.
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Youth Service Eligibility Tool

The Youth Service Eligibility Tool (YSET) model delivers results with reductions to risk
factors. Youth reaching the model's reassessment phase are reevaluated using the
YSET-R. Here, data indicates significant reductions in risk factors for youth reaching the
reassessment phase, wherein 54% of youth demonstrate an increase to protective
factors. As such, after successfully completing the assessment phase, if youth were to
retake the YSET, they would no longer be eligible for GRYD services.

GRYD'’s successful gang prevention model is attributed to multiple factors including, but
not limited to, dedicated GRYD agencies, as well as the Mayor’s Office coordinated
community outreach campaign. In FY 22-23, approximately two thousand five hundred
four (2,504) referrals were made by schools, law enforcement, and parents.

II. GANG INTERVENTION
Gang Intervention Model of Practice

The GRYD intervention Model of Practice has two focal points: (1) Family-Based Case
Management (FCM), and (2) Crisis response & proactive peacemaking in the community.
FCM provides mentoring and/or counseling, while crisis response and proactive
peacekeeping provides immediate response to gang-related, and violent incidents
(additional details provided below). Additionally, it provides activities to maintain peace
before violence occurs or after it occurs. Lastly, community engagement is an integral
part of the model, as it pulls community and law enforcement into community policing
activities.

The Intervention Model of Practice is based largely on a conceptual framework

derived from several social and psychological theories and practices. For intervention,
the key principles of Relational Triangles (Bowen, 1983) and Self-differentiation (Kerr and
Bowen, 1988; Bowen, 1993), lie at the core of the intervention work as it relates to crisis
response, proactive peace-keeping and FCM. The Intervention Model of Practice, as a
whole, is a multi-systemic relational approach that focuses on the individual gang
member, the peer group or gang, the multi-generational family of which the gang member
is a part of and the neighborhood or broader community in which the individual gang
member and the gang claims.

Key to the success of the Intervention Model is the inter-relationship between LAPD,
community intervention workers (CIW) and GRYD Office personnel. These relationships
are rooted in communication, cooperation and collaboration on virtually every aspect of
intervention work. Crisis response to gang-related incidents are the most visible ways
these three (3) groups work together and also collaborate on proactive peacekeeping
activities such as, town hall meetings, peace marches, sporting events, rumor control,
truce maintenance, community outreach, and monitoring vigils and funerals.
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Intervention Incident Response

GRYD Incident Response (IR) is designed to address gang violence both by responding
to incidents when they occur, and by engaging in ongoing proactive peacekeeping efforts
within the community. GRYD’s protocol involves coordination and communication
between GRYD staff, LAPD and GRYD Intervention Providers. This triangle protocol
works together in a relational triangle to reduce the potential for retaliation following an
incident, and to support victims and families impacted by violence. The objectives of the
Triangle response system include:

« Reducing the likelihood of gang retaliation after a gang-involved incident

o Deploy and provide community response (e.g. diffusion of rumors, crowd control)

« Providing services and assistance to crime victims and their families

o Negotiate peace treaties/ceasefire agreements

« Engage in proactive peacemaking activities and events (e.g. monitor hot-spots,
conduct impact sessions)

Efforts to Outcome

All gang-related incidents are recorded by both GRYD staff and CIWs on the GRYD
database system - Efforts to Outcomes (ETO). Proactive peacemaking are activities that
bring the community together to respond to violence and bring about neighborhood
interfacing and community engagement. Activities may include but not be limited to rumor
control, special events, field trips, street mediation, community outreach, etc are now also
actively tracked and recorded on our online database system. A total of 48,467 proactive
peacemaking activities (e.g. street intervention, community events) took place across
twenty-three (23) GRYD Zones.

Community Intervention Workers (CIW’s) are on call 24/7, and respond to violent
incidents that occur in and around GRYD zones. CIW’s do the following:

1. Connect with the victim's family to determine if they need immediate assistance,

2. Canvass the community to assess the temperature of the community and determine
level of retaliation,

3. Engage in “street mediation” in order to defuse or de-escalate additional violence.

In fiscal year 2022-2023, GRYD responded to four hundred ninety-seven (497) violent
incidents- 56% single victim shootings, 30% homicides, 8% multi victim shootings, and
6% shots fired.

Family Case Management Services (FCM)
FCM services are directed at 14-25 year olds who are gang-involved, and link clients to
existing services to meet individual needs within the community. Clients, and their

families, receive a six (6) month of services, and the client’s progress is logged on to the
GRYD online database system. Participants that are eligible for FCM services have to
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complete the Social Embeddedness Tool (SET), which is designed to measure how
deeply enmeshed or immersed a participant is within his/her respective gang.
[Il. TRAINING

Intervention Training

In April of this year, GRYD procured an expert to coordinate and implement Intervention,
Ambassador, and Summer Ambassador training for Summer Night Lights (SNL). The
selected contractor shall provide the following services:

e 24 hours of violence intervention and community engagement - Ambassador training

e 140 hours of Los Angeles Violence Intervention Training Academy (LAVITA)
Certification for Community Intervention Workers (CIWs)- An extensive course that
equips CIWs with the comprehensive skills necessary for effective community
violence intervention

e 40 hours of SNL training designed to train and prepare seasonal Summer
Ambassadors and law enforcement to effectively manage any potential issues that
may arise during summer programming

Trauma Informed Training and On-Call Clinicians

Approximately two (2) years ago, GRYD procured an expert to coordinate and implement
trauma informed training and on-call clinicians to Community Intervention Workers
(CIWs). Funding for this project was awarded to The Reverence Project.

Since its inception, 98 CIW’s have received training certification. Additionally, a CIW warm
line was created to provide emotional support to GRYD intervention workers, linking them
to services (e.g. 1-1 therapy, massage therapy, yoga). In 2023, a total of 69 calls and 634
text exchanges were made to the non-emergency warm line. GRYD intervention workers
called to request support in different areas such as mental health services, massages,
and personal training.

Conflict Resolution Certification Course

Approximately two (2) years ago, GRYD procured an expert to coordinate and implement
conflict resolution training. Maximum Force was selected to implement said training. To
date, 123 Community Intervention Workers (CIW’s) have received 32-hours of conflict
resolution training. CIW’s are trained to mediate, diffuse conflict, and respond to crises.
IV. PROGRAM STRATEGIES

Watts Safety Partnership

Due to a significant rise in crime in the Southeast 2 GRYD zone (Watts), on or about

November 1, 2023, GRYD launched the Watts Safety Initiative. GRYD, in partnership with
the Los Angeles Police Department (LAPD), Los Angeles Unified School District
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(LAUSD), Housing Authority of the City of Los Angeles (HACLA), Los Angeles City
Council District 15, and Community Based Organizations (CBOs) in Watts, collaborated
to strategically deploy resources to reduce the potential for gang-violence by
implementing the following:

1. Establishing a partnership with LAUSD to provide preventative measures of Safe
Passage outside schools in Watts by hiring and training GRYD fellows to support with
decreasing violent incidents,

2. Increased the presence of community Ambassadors in the Watts area, and

3. Provided weekly healing circles at Watts housing developments; i.e. Nickerson
Gardens, Imperial Courts, Jordan Downs, and Gonzaque Village.

The Mayor’s Office convenes community stakeholders and coordinates GRYD services
as part of this initiative. Here, twenty (20) fellows were hired to ensure safe passage
outside of three (3) schools located in the Southeast 2 GRYD zone. These fellows are
trained to concentrate on supporting safe passage in the local schools and specific areas
in the community. Additionally, fellows assist in organizing healing circles, promoting
community peace efforts, and controlling rumors within their respective communities.

A total of nine (9) Ambassadors were hired to conduct outreach, support mediating peace
efforts, monitor hotspots, and support with rumor control. Ambassadors support with
additional skills and also provide expertise, assisting GRYD providers in real time, when
there are upticks in violence.

Boyle Heights Additional Programming

Last summer, Boyle Heights experienced an uptick in shootings and homicides in the
communities surrounding Evergreen Park and Ramon Garcia Park. As a result, the
Mayor’'s Office provided additional funding to Soledad Enrichment Action (SEA), the
Hollenbeck Il intervention agency. At GRYD’s direction, SEA provided additional
enhanced programming from mid-September to mid-December.

Workshops were conducted on Mondays and Fridays to everyone in the community which
resulted in an inter-generational space for young people to engage with older adults in
their neighborhood. During these workshops, SEA had approximately 8-10 youth from
each community consistently participating for the 3 months. In total, there were
approximately twenty-one (21) unique participants attending workshops from each
community throughout the three (3) months. Workshop topics were: Self-esteem,
parenting classes, resume building, and positive engagement.

As a result of said programming, SEA noticed a decrease in tension between the two

targeted communities and GRYD did not receive notification of any gang-related
homicides between August 2023 and late January 2024 in the Hollenbeck IIl GRYD zone.
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V. COMMUNITY ENGAGEMENT

Engaging in community activities during the off-season can significantly contribute to the
success of SNL. Community Engagement activities play a critical role in fostering safe
and secure environments within neighborhoods. By staying active in the community
during the off-season, SNL can keep fostering relationships within the community
promoting positive activities, and addressing local needs. By maintaining a presence in
the community during the off-season keeps the momentum of the program going. It
reinforces the message that safety and community well-being are ongoing priorities, not
just seasonal initiatives. Here, GRYD works in partnership with local organizations,
businesses, schools, and City departments to maximize resources and support for
communities.

Summer Night Lights

The Summer Night Lights (SNL) program was piloted during the summer of 2008 by
GRYD as a response to research that demonstrated youth were most likely to commit
violent crimes between the hours of 4 p.m. and midnight during the summer months in
the City of Los Angeles. SNL was piloted at 7 local parks and 1 housing development.
Today, SNL is offered at forty-four (44) sites across the City of Los Angeles.

Specifically, SNL provides extended programming to community stakeholders along

the family life cycle (i.e., infant to elderly residents) between the hours of 6 p.m. to
11p.m., traditionally starting 4th of July weekend through Labor Day weekend. The notion
of community stakeholders includes all members of the community, including those who
may be potential perpetrators of violence (e.g., gang members) as well as those who may
be potential victims of violence.

In 2023, the SNL program returned to forty-four (44) parks located throughout the City of
Los Angeles. SNL was a success, as it hired 530 seasonal employees- 200 more than
were hired the previous year. Additionally, 397,900 participated in SNL- 286,024 more
participants than the previous year. (2023 Summer Night Lights Report, Attachment D)

2024 SNL Programming

According to LAPD data, 67% of shooting victims were over 25 years old. As such, GRYD
is working to modify SNL to address crime trends and feedback from community
residents, SNL participants, LAPD, RAP and City Council district offices.

In 2024, SNL will take place from July 3rd - August 1, Thursdays - Saturdays, across 44
sites. Summer Night Lights will continue to offer extended programming from 6PM-11PM
to youth, adults, and seniors. These additional hours will be filled with a variety of activities
and events that take place aimed at engaging community members in positive and
constructive ways. SNL staff will organize sports leagues, tournaments, and recreational
activities such as basketball, soccer, volleyball, swimming, and more. These activities
encourage physical fitness, teamwork, and sportsmanship among participants. SNL will

Page 8 of 13



also offer opportunities for artistic expression through activities like arts and crafts, music
performances, dance workshops, theater productions, and cultural celebrations. These
activities promote creativity, cultural awareness, and talent development. Lastly, SNL staff
will plan regional family-friendly events such as picnics, movie nights, concerts, talent
shows, and community barbecues. These events will bring residents together, promote
social interaction, and build community spirit. (2023 Summer Night Lights Report,
Attachment D)

Additionally, MOCS and GRYD agencies will partner to provide workshops and
programming targeted at youth and adults with the highest risk of experiencing violence,
including legal services, employment and job readiness workshops, linkages to drug
treatment and mental health programs, financial management workshops, and healing
circles.

SNL Partnerships

SNL Staff: Based on feedback from Recreation and Parks (RAP) staff, as the community,
the Mayor's Office changed the titles of "Youth Squad" to "SNL Staff," expanding the age
range of SNL staff. In addition, changing said title, aligns GRYD employee titles with RAP
employee titles, which increases opportunities for employment with both SNL, and RAP.

By aligning roles to accommodate both youth, adults, and elders, SNL programs can
expand employment opportunities to individuals from different age groups, promoting
diversity and inclusivity within the workforce. These diverse teams expand on the unique
skills and experiences of community members; benefiting from mentorship, and
community connections. The restructured team promotes collaboration between staff
members of different age groups, fostering a supportive work environment where
knowledge sharing and mutual respect contribute to program innovation and
effectiveness.

Revised employee titles provided below:

o Sr. Site Coordinator: Formerly referred to as Cluster Coordinator oversees
two sites

o Site Coordinator: Remained the same

o Assist Site Coordinator: Formerly Lead Youth Squad

o SNL staff: Formerly referred to as “Youth Squad” is the entry level position
of SNL

This approach supports the workforce, and also strengthens the program's ability to meet
the diverse needs of the communities it serves. Here, the program is more inclusive of
both youth and seniors, thereby enhancing community trust and participation in SNL
activities.

Summer Ambassadors: Ambassadors engage in proactive peace-
making activities such as developing non-aggression and peace agreements in their
communities, they provide safe passage, and also violence interruption strategies
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throughout the SNL programming. Summer Ambassadors address potential conflicts,
assist in identifying resolutions, and reinforce ongoing inter-neighborhood agreements.
Additionally, during programming hours, Ambassadors monitor the perimeter and inside
the park to ensure residents safety. They also implement and monitor violence reduction
programming- targeting gangs involving youth and young adults; linking participants to
GRYD Intervention or Prevention Services. Lastly, the lead CIW and Ambassadors utilize
the SNL program to establish and maintain relationships and enact proactive peace-
making activities that will continue throughout the year.

Summer Ambassadors are required to attend 10 hours of training; reinforcing SNL best
practices, providing adequate intervention skills, understanding conflict mediation/
resolution, effective communication, professionalism and safe passage 101. In
preparation for SNL this year, GRYD hosted three (3) Regional Safety Meetings in June
this month. Intervention partners throughout the city attended the meetings to understand
hot spots and areas of concern. They were also provided guidance on recent incidents,
while GRYD partners also provided updates on their communication with groups in close
proximity to SNL parks.

Law Enforcement & Community Engagement: LAPD is an active partner and
supporter of the GRYD strategy. As such, LAPD involvement in the SNL program
occurs at multiple levels. Law enforcement presence at SNL sites consists of active
participation and interaction with all community members in activities beyond suppression
including sports, provision of community resources, and LAPD program opportunities for
youth and residents during and beyond SNL.

Program Partners: SNL’s success is greatly attributed to the year-round relationships
created through the implementation of the GRYD’s strategy. GRYD has established
important and lasting relationships with City departments, government agencies,
community-based, and non-profit organizations, businesses, and local philanthropies.
SNL has also provided a unique opportunity for inter-departmental collaboration as well
as city-county collaborations. The implementation of the program includes a partnership
with Los Angeles Recreations and Parks Department (RAP), the Los Angeles Police
Department (LAPD), City Council offices, Housing Authority of the City of Los Angeles
(HACLA), Los Angeles Public Library (LAPL), Los Angeles City Zoo, EmpowerLA,
PlannedParenthood, and ListosCA.
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SNL Projected Employment Opportunities

Each summer, SNL provides hundreds of employment opportunities to the community
throughout the city. Please see Citywide employment projections for SNL programming
this summer:

Seasonal Staff Total Employment Number
Sr. Site Coordinator 27
Site Coordinator 61
Assistant Site Coordinator 44
SNL Staff 500
Regional Art Instructors 25
Regional Sports Instructors 25
Sports League Coaches 44
Sports League Officials 44
Prevention Coordinators 44
Summer Ambassadors 100
Total Projected Seasonal Staff | 884

SNL programming will focus on a curriculum that highlights intergenerational
programming that captivates all members of the community. SNL intergenerational
programming not only enhances community cohesion and safety but also enriches the
overall experience by creating opportunities for learning, sharing, and mutual support
among different age groups. It strengthens social bonds and promotes a sense of
belonging and pride in the community.

Programming, activities, and events will be focused on bringing together people of
different ages within the community. Below are some ways in which intergenerational
programming will be integrated into Summer Night Lights:

1. Family-oriented activities: Events such as movie nights, arts and crafts sessions,
or sports tournaments that appeal to both children and adults, which fosters
bonding between different generations within families.

2. Skill-sharing workshops: Encourage older adults in the community to share their
skills and knowledge with younger generations. This will include cooking classes,
gardening workshops, and/or storytelling sessions.
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3. Cultural celebrations: Events that celebrate the diversity of the community through
music, dance, and food.

4. Health and wellness programs: Fitness classes, yoga sessions, wellness
workshops. This promotes healthy living and can be a shared activity for families
and individuals alike.

Instructors develop workshops focused on themes encompassing celebration, power,
and inter-connection of community culture and experiences. In addition, workshops
promote familial and intergenerational participation as well as expose participants to new
art forms, resources, and local organizations.

Employment Partnerships- Department of Recreation and Parks

The Mayor’s Office partners with the City of Los Angeles Department of Recreation and
Parks (RAP) to centralize the hiring process for youth and seasonal employees for SNL
and FFN. The SNL and FFN programs provide temporary and part-time employment
opportunities for approximately 400 youth and young adults across the City. This includes
hiring youth, and assisting with City’s employment onboarding (i.e. fingerprinting and
medical screening). In addition to youth hiring, RAP provides supplies to support
programming such as grills and refrigerators for meals. RAP also partners with City
Council Offices to ensure park facilities support additional programming such as movie
nights.

SNL Street Teams

After the pandemic, programs like Summer Night Lights (SNL) saw a drop in enroliment.
The Mayor's Office was very intentional with community outreach, and decided to keep
SNL staff onboarded throughout the year- operating as street teams to re-engage the
community effectively. The "street team" became a crucial component of community
engagement and significantly contributed to the onboarding and hiring of SNL's staff.
Outside of summer programming, the street teams spread awareness about SNL job
opportunities, upcoming events, encouraging community members and organizations to
participate. They strengthen ties with local residents, businesses, and organizations to
foster a supportive network.

Well-organized street teams, and robust community engagement strategies are essential
for maximizing a positive impact to Summer Night Lights, as GRYD ensures it is meeting
the diverse needs of the community.

VI. RESEARCH AND EVALUATION

In each category of services, GRYD service providers are required to regularly report all
GRYD related interactions with participants and their families, incidents of crime, gang
related responses, and staff hours that are directed towards various forms of service
delivery. GRYD compiles this data using the Efforts to Outcome (Supra) platform to
measure GRYD contract competencies. Currently, the system is overseen by a research
and evaluation team led by Cal State LA, University Auxiliary Services, Inc. to ensure the
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implementation of best practices, monitor the effectiveness of GRYD programs and
provide support services for the contracted agencies.

GRYD agencies are assessed twice annually using an evaluation tool that assesses
participant numbers, the number of referrals, the outcomes of re-assessments to
determine whether participants should remain in the GRYD program, the level of
programming and services per participant and the number of community engagement
activities facilitated by the agencies. For intervention agencies, the tool also assesses
deployment, incident response, and proactive peacekeeping activities.

Additionally, the Mayor's GRYD staff meets with agencies monthly to provide technical
assistance, assess hot spots, review monthly progress towards annual goals and
program-related spending.

VIl. PROCUREMENT & CONTRACT SELECTION PROCESS
Procurement

The Mayor’s Office of Community Safety (MOCS) procures all contract services on behalf
of GRYD. All prevention and intervention contracts are procured through a Request for
Proposals (RFP) from 501(c)(3) organizations for contract terms of up to three years (four
years during COVID-19). A panel of evaluators that have been deemed to have no
conflicting interests are utilized to evaluate the proposals against pre-established metrics.
A separate panel is convened to consider any appeals. After the panel completes the
selection process, the final contract terms are negotiated prior to contract execution.
Agencies contracted for FY 22-23; FY23-24 and FY24-25 were selected through a
procurement process conducted on October 29, 2021. Contract amounts are determined
by a variety of factors including, the capacity of agencies, crime rates, number of
organized gangs and active conflicts in a particular GRYD zone, annual programming
needs and GRYD'’s overall budget. The procurement and contracting procedures comply
with City policies and are subject to review and approval by the City Attorney. (Fiscal Year
2024-2025 MOCS contract list, Attachment C).

Sincerely,

ka&ﬂnﬂ-lr%’*a‘ﬂ—’

KAREN BASS
Mayor

Attachments:

Attachment A: LAPD Crime Statistics Week Ending 12/30/2023
Attachment B: LAPD 2023 Crime Report

Attachment C: Fiscal Year 2024-2025 GRYD contracts
Attachment D: 2023 Summer Night Lights Report
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Attachment A: LAPD Crime Statistics Week Ending 12/30/2023
LOS ANGELES POLICE DEPARTMENT
GANG REDUCTION AND YOUTH DEVELOPMENT (GRYD)

CRIME STATISTICS
Week Ending

12/30/2023

ALL GANG-RELATED CRIME

ALL PART | CRIME

'23 vs. '22 vs. '23 vs. '23 vs. '22 vs. '23 vs.
GRYDSITE 5 yrp 21vTD "21YTD GRYDSITE o vrp 21 vTD '21YTD
Hollenbeck 1 -29.3% -30.5% -50.8% Hollenbeck 1 -4.0% -1.4% -5.3%
Hollenbeck 2 -55.3% 11.9% -50.0% Hollenbeck 2 -2.0% 3.6% 1.4%
Hollenbeck 3 -17.2% -4.5% -20.9% Hollenbeck 3 5.6% 3.3% 9.0%
Newton 1 9.8% -44.6% -39.2% Newton 1 17.0% -8.3% 7.3%
Newton 2 -53.0% -7.5% -56.5% Newton 2 51% 12.9% 18.6%
Northeast 12.1% -62.5% -58.0% Northeast -11.9% 3.8% -8.5%
Rampart 1 17.8% -8.8% 7.5% Rampart 1 17.3% 18.9% 39.5%
Rampart 2 24.5% 13.6% 41.4% Rampart 2 2.3% 6.5% 8.9%
77th 1 21.4% -42.9% -30.6% 77th 1 14.0% -2.3% 11.4%
77th 2 -24.1% -14.6% -35.2% 77th 2 0.5% 3.6% 4.1%
77th 3 10.0% -52.9% -48.2% 77th 3 5.8% 3.8% 9.9%
Harbor 8.6% 16.3% 26.3% Harbor 4.8% -0.7% 4.0%
Southeast 1 -29.5% 8.3% -23.6% Southeast 1 1.8% 21% 4.0%
Southeast 2 -4.3% -37.3% -40.0% Southeast 2 4.4% -4.1% 0.1%
Southeast 3 11.1% -27.0% -18.9% Southeast 3 -1.5% -0.5% -2.0%
Southwest 1 9.6% 4.0% 14.0% Southwest 1 14.0% -6.6% 6.4%
Southwest 2 -29.0% -2.8% -31.0% Southwest 2 71% 4.7% 12.2%
Dev-Top-W Val 58.9% -20.0% 27.1% Dev-Top-W Val 9.7% 6.4% 16.8%
Foothill 25.0% 0.0% 25.0% Foothill -8.7% 6.9% -2.4%
Mission -26.0% 12.4% -16.9% Mission -9.4% 12.9% 2.2%
Olympic 14.3% 44.4% 65.1% Olympic 0.6% 13.5% 14.1%
Hollywood 12.9% 3.3% 16.7% Hollywood -8.5% 10.5% 1.0%
Pacific -44.4% -25.0% -58.3% Pacific -4.9% -4.5% -9.2%
CITYWIDE -5.1% -121% -16.6% CITYWIDE 2.6% 4.7% 7.4%
GANG-RELATED CRIME PART | CRIME
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LOS ANGELES POLICE DEPARTMENT
GANG REDUCTION AND YOUTH DEVELOPMENT (GRYD)

VIOLENT CRIME STATISTICS
Week Ending

12/30/2023

GANG-RELATED VIOLENT CRIME
(Homicides, Rapes, Robberies & Aggravated Assaults)

PART | VIOLENT CRIME

(Homicides, Rapes, Robberies & Aggravated Assaults)

-16.0%

-18.0% -15.9%

Current vs. Prior YTD

'23vs. '22vs. '23vs. '23vs. '22vs. '23vs.
GRYD SITE '22YTD '21YTD '21 YTD GRYD SITE '22YTD '21YTD '21YTD
Hollenbeck 1 -341% -26.8% -51.8% Hollenbeck 1 -19.9% -141% -31.2%
Hollenbeck 2 -56.5% 12.2% -51.2% Hollenbeck 2 0.4% -3.3% -2.8%
Hollenbeck 3 -18.8% -4.5% -22.4% Hollenbeck 3 0.6% -2.5% -1.9%
Newton 1 12.5% -43.7% -36.6% Newton 1 12.8% -2.2% 10.3%
Newton 2 -55.4% -6.9% -58.5% Newton 2 -9.5% 6.0% -4.1%
Northeast 9.7% -64.8% -61.4% Northeast -7.0% -5.3% -11.9%
Rampart 1 37.7% 18.7% 12.0% Rampart 1 -2.8% 7.0% 4.0%
Rampart 2 27.8% 10.7% 41.5% Rampart 2 6.5% 15.0% 22.5%
77th 1 20.0% -40.2% -28.3% 77th 1 -0.5% -8.3% -8.8%
77th 2 -24.0% -9.2% -31.0% 77th 2 -6.1% 5.7% -0.7%
77th 3 10.0% -50.6% -45.7% 77th 3 -0.7% -7.1% -7.8%
Harbor 6.6% 21.3%  29.3% Harbor -6.5% -2.5% -8.8%
Southeast 1 -28.8% 7.4% -23.5% Southeast 1 -3.8% 7.4% 3.3%
Southeast 2 -8.9% -29.7% -35.9% Southeast 2 -6.7% -8.0% -14.2%
Southeast 3 7.5% -26.4% -20.8% Southeast 3 -2.8% 12.1% 8.9%
Southwest 1 17.8% -2.2% 15.2% Southwest 1 2.7% -121% -14.4%
Southwest 2 -28.6% -6.0% -32.8% Southwest 2 -9.1% -6.9% -15.4%
Dev-Top-W Val 69.4% -25.8% 25.8% Dev-Top-W Val 3.2% 15.0% 18.7%
Foothill 29.0% 3.3% 33.3% Foothill 9.0% -7.0% 1.3%
Mission -26.3% 131% -16.7% Mission -0.6% -0.2% -0.8%
Olympic 324% 25.4%  66.1% Olympic -1.6% 18.5%  16.6%
Hollywood 10.3% 26.1% 39.1% Hollywood -8.9% -8.8% -16.9%
Pacific -45.2% -31.1% -62.2% Pacific 9.4% -17.5% -25.3%
CITYWIDE -41% -124% -15.9% CITYWIDE -3.2% 0.8% -2.4%
GANG-RELATED VIOLENT CRIME PART | VIOLENT CRIME
. ALL SITES = AL§cGITES
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For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

All Citywide GRYD Sites (Combined)

Week Ending
12/30/2023
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 114 146 -21.9% 146 183 -20.2% 114 183 -37.7%
Aggravated Assault (Excl. ADW on PO) 976 979 -0.3% 979 1176 -16.8% 976 1176 -17.0%
Attacks on Police Officers (Agg & Simple) 23 26 -11.5% 26 20 30.0% 23 20 15.0%
Rape* 3 7 -57.1% 7 6 16.7% 3 6 -50.0%
Robbery (Excl. Carjacking) 354 348 1.7% 348 327 6.4% 354 327 8.3%
Carjacking 20 36 -44.4% 36 37 -2.7% 20 37 -45.9%
Kidnap 2 4 -50.0% 4 1 300.0% 2 1 100.0%
Shots Inhabited Dwelling 25 37 -32.4% 37 53 -30.2% 25 53 -52.8%
Arson 1 0 N.C.* 0 2 -100.0% 1 2 -50.0%
Criminal Threats 71 97 -26.8% 97 102 -4.9% 71 102 -30.4%
Extortion 6 1 500.0% 1 5 -80.0% 6 5 20.0%
Total Gang Crime 1595 1681 -5.1% 1681 1912 -12.1% 1595 1912 -16.6%
Shots Fired (Gang-Related) 501 587 -14.7% 587 737 -20.4% 501 737 -32.0%
Shooting Victims (Gang-Related) 392 450 -12.9% 450 569 -20.9% 392 569 -31.1%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 207 248 -16.5% 248 279 -11.1% 207 279 -25.8%
Rape* 561 644 -12.9% 644 712 -9.6% 561 712 -21.2%
Robbery 4681 4924 -4.9% 4924 4487 9.7% 4681 4487 4.3%
Aggravated Assault 11045 11220 -1.6% 11220 11430 -1.8% 11045 11430 -3.4%
Total Violent Crimes 16494 17036 -3.2% 17036 16908 0.8% 16494 16908 -2.4%
Burglary 4289 4323 -0.8% 4323 4036 7.1% 4289 4036 6.3%
BTFV 9428 9774 -3.5% 9774 9542 2.4% 9428 9542 -1.2%
Pers/Other Theft 11696 9750 20.0% 9750 8239 18.3% 11696 8239 42.0%
Auto Theft 12930 12551 3.0% 12551 12311 1.9% 12930 12311 5.0%
Total Property Crimes 38343 36398 5.3% 36398 34128 6.7% 38343 34128 12.4%
Total Part | Crimes 54837 53434 2.6% 53434 51036 4.7% 54837 51036 7.4%
Shots Fired (Al)** 1845 2046 -9.8% 2046 2329 -12.2% 1845 2329 -20.8%
Shooting Victims (All) ** 789 903 -12.6% 903 1039 -13.1% 789 1039 -24.1%

*-Includes new Rape Definitions

Prepared by:

Application Development Support Dvision, LAPD
Source: Consolidated Crime Analysis Database

** - Includes Gang-Related

N.C.* - Not Calculable

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only

LOS ANGELES POLICE DEPARTMENT

Hollenbeck 1 GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 5 5 0.0% 5 12 -58.3% 5 12 -58.3%
Aggravated Assault (Excl. ADW on PO) 16 31 -48.4% 31 31 0.0% 16 31 -48.4%
Attacks on Police Officers (Agg & Simple) 2 0 N.C.* 0 1 -100.0% 2 1 100.0%
Rape* 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 4 5 -20.0% 5 7 -28.6% 4 7 -42.9%
Carjacking 0 0 N.C.* 0 2 -100.0% 0 2 -100.0%
Kidnap 1 0 N.C.* 0 0 N.C.* 1 0 N.C.*
Shots Inhabited Dwelling 0 0 N.C.* 0 3 -100.0% 0 3 -100.0%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 1 0 N.C.* 0 3 -100.0% 1 3 -66.7%
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 29 41 -29.3% 41 59 -30.5% 29 59 -50.8%
Shots Fired (Gang-Related) 13 23 -43.5% 23 29 -20.7% 13 29 -55.2%
Shooting Victims (Gang-Related) 14 17 -17.6% 17 23 -26.1% 14 23 -39.1%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 11 6 83.3% 6 19 -68.4% 11 19 -42.1%
Rape* 13 15 -13.3% 15 12 25.0% 13 12 8.3%
Robbery 64 81 -21.0% 81 79 2.5% 64 79 -19.0%
Aggravated Assault 185 239 -22.6% 239 287 -16.7% 185 287 -35.5%
Total Violent Crimes 273 341 -19.9% 341 397 -14.1% 273 397 -31.2%
Burglary 107 88 21.6% 88 77 14.3% 107 77 39.0%
BTFV 228 204 11.8% 204 221 -71.7% 228 221 3.2%
Pers/Other Theft 196 152 28.9% 152 158 -3.8% 196 158 24.1%
Auto Theft 312 377 -17.2% 377 325 16.0% 312 325 -4.0%
Total Property Crimes 843 821 2.7% 821 781 5.1% 843 781 7.9%
Total Part | Crimes 1116 1162 -4.0% 1162 1178 -1.4% 1116 1178 -5.3%
Shots Fired (All)** 38 63 -39.7% 63 78 -19.2% 38 78 -51.3%
Shooting Victims (All) ** 24 29 -17.2% 29 35 -17.1% 24 35 -31.4%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

0407, 0408, 0415, 0416, 0417, 0421, 0422, 0423, 0424, 0426, 0427, 0428, 0437, 0438, 0439

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Hollenbeck 2 GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 4 4 0.0% 4 4 0.0% 4 4 0.0%
Aggravated Assault (Excl. ADW on PO) 13 34 -61.8% 34 35 -2.9% 13 35 -62.9%
Attacks on Police Officers (Agg & Simple) 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Rape* 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 3 6 -50.0% 6 1 500.0% 3 1 200.0%
Carjacking 0 0 N.C.* 0 1 -100.0% 0 1 -100.0%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 0 2 -100.0% 2 0 N.C.* 0 0 N.C.*
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 1 1 0.0% 1 1 0.0% 1 1 0.0%
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 21 47 -55.3% 47 42 11.9% 21 42 -50.0%
Shots Fired (Gang-Related) 13 22 -40.9% 22 17 29.4% 13 17 -23.5%
Shooting Victims (Gang-Related) 10 16 -37.5% 16 18 -11.1% 10 18 -44.4%
Part | Crimes YTD '23 YTD '21 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 4 4 0.0% 4 5 -20.0% 4 5 -20.0%
Rape* 7 9 -22.2% 9 10 -10.0% 7 10 -30.0%
Robbery 51 37 37.8% 37 52 -28.8% 51 52 -1.9%
Aggravated Assault 177 188 -5.9% 188 179 5.0% 177 179 -1.1%
Total Violent Crimes 239 238 0.4% 238 246 -3.3% 239 246 -2.8%
Burglary 43 50 -14.0% 50 46 8.7% 43 46 -6.5%
BTFV 149 156 -4.5% 156 149 4.7% 149 149 0.0%
Pers/Other Theft 94 99 -5.1% 99 120 -17.5% 94 120 -21.7%
Auto Theft 245 243 0.8% 243 198 22.7% 245 198 23.7%
Total Property Crimes 531 548 -3.1% 548 513 6.8% 531 513 3.5%
Total Part | Crimes 770 786 -2.0% 786 759 3.6% 770 759 1.4%
Shots Fired (All)** 39 43 -9.3% 43 40 7.5% 39 40 -2.5%
Shooting Victims (All) ** 13 20 -35.0% 20 22 -9.1% 13 22 -40.9%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

0442, 0443, 0445, 0448, 0449, 0453, 0455, 0456, 0457, 0459

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Hollenbeck 3 GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 8 5 60.0% 5 4 25.0% 8 4 100.0%
Aggravated Assault (Excl. ADW on PO) 29 43 -32.6% 43 42 2.4% 29 42 -31.0%
Attacks on Police Officers (Agg & Simple) 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Rape* 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 13 13 0.0% 13 9 44.4% 13 9 44.4%
Carjacking 2 2 0.0% 2 2 0.0% 2 2 0.0%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 0 1 -100.0% 1 10 -90.0% 0 10 -100.0%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 1 0 N.C.* 0 0 N.C.* 1 0 N.C.*
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 53 64 -17.2% 64 67 -4.5% 53 67 -20.9%
Shots Fired (Gang-Related) 19 30 -36.7% 30 25 20.0% 19 25 -24.0%
Shooting Victims (Gang-Related) 15 31 -51.6% 31 11 181.8% 15 11 36.4%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 15 13 15.4% 13 6 116.7% 15 6 150.0%
Rape* 15 12 25.0% 12 15 -20.0% 15 15 0.0%
Robbery 161 129 24.8% 129 125 3.2% 161 125 28.8%
Aggravated Assault 275 309 -11.0% 309 329 -6.1% 275 329 -16.4%
Total Violent Crimes 466 463 0.6% 463 475 -2.5% 466 475 -1.9%
Burglary 188 204 -7.8% 204 167 22.2% 188 167 12.6%
BTFV 325 276 17.8% 276 321 -14.0% 325 321 1.2%
Pers/Other Theft 415 255 62.7% 255 220 15.9% 415 220 88.6%
Auto Theft 448 547 -18.1% 547 507 7.9% 448 507 -11.6%
Total Property Crimes 1376 1282 7.3% 1282 1215 5.5% 1376 1215 13.3%
Total Part | Crimes 1842 1745 5.6% 1745 1690 3.3% 1842 1690 9.0%
Shots Fired (All)** 73 74 -1.4% 74 83 -10.8% 73 83 -12.0%
Shooting Victims (All) ** 34 53 -35.8% 53 27 96.3% 34 27 25.9%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

0463, 0464, 0465, 0466, 0467, 0468, 0469, 0473, 0477, 0478, 0479, 0487, 0488, 0489, 0497, 0499

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only

LOS ANGELES POLICE DEPARTMENT

Newton 1 GRYD Site

Week Ending
12/30/2023
Start Date: January, 2008
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 3 5 -40.0% 5 3 66.7% 3 3 0.0%
Aggravated Assault (Excl. ADW on PO) 28 21 33.3% 21 56 -62.5% 28 56 -50.0%
Attacks on Police Officers (Agg & Simple) 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Rape* 0 1 -100.0% 1 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 14 11 27.3% 11 7 57.1% 14 7 100.0%
Carjacking 0 0 N.C.* 0 3 -100.0% 0 3 -100.0%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 0 2 -100.0% 2 2 0.0% 0 2 -100.0%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 0 1 -100.0% 1 3 -66.7% 0 3 -100.0%
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 45 41 9.8% 41 74 -44.6% 45 74 -39.2%
Shots Fired (Gang-Related) 21 18 16.7% 18 37 -51.4% 21 37 -43.2%
Shooting Victims (Gang-Related) 12 12 0.0% 12 23 -47.8% 12 23 -47.8%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 4 6 -33.3% 6 4 50.0% 4 4 0.0%
Rape* 5 14 -64.3% 14 10 40.0% 5 10 -50.0%
Robbery 96 80 20.0% 80 61 31.1% 96 61 57.4%
Aggravated Assault 239 205 16.6% 205 237 -13.5% 239 237 0.8%
Total Violent Crimes 344 305 12.8% 305 312 -2.2% 344 312 10.3%
Burglary 58 73 -20.5% 73 89 -18.0% 58 89 -34.8%
BTFV 134 106 26.4% 106 126 -15.9% 134 126 6.3%
Pers/Other Theft 130 110 18.2% 110 113 -2.7% 130 113 15.0%
Auto Theft 289 222 30.2% 222 250 -11.2% 289 250 15.6%
Total Property Crimes 611 511 19.6% 511 578 -11.6% 611 578 5.7%
Total Part | Crimes 955 816 17.0% 816 890 -8.3% 955 890 7.3%
Shots Fired (All)** 54 70 -22.9% 70 76 -7.9% 54 76 -28.9%
Shooting Victims (All) ** 22 23 -4.3% 23 33 -30.3% 22 33 -33.3%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

1345, 1346, 1347, 1364, 1365, 1367, 1375, 1377

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




Start Date: September, 2015

For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Newton 2 GRYD Site

Week Ending

12/30/2023

Gang Crimes YTD '23 YTD '22 %CHG YTD '23 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 3 11 -72.7% 11 11 0.0% 3 11 -72.7%
Aggravated Assault (Excl. ADW on PO) 38 95 -60.0% 95 120 -20.8% 38 120 -68.3%
Attacks on Police Officers (Agg & Simple) 1 2 -50.0% 2 1 100.0% 1 1 0.0%
Rape* 0 1 -100.0% 1 2 -50.0% 0 2 -100.0%
Robbery (Excl. Carjacking) 24 34 -29.4% 34 22 54.5% 24 22 9.1%
Carjacking 0 1 -100.0% 1 2 -50.0% 0 2 -100.0%
Kidnap 0 1 -100.0% 1 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 0 4 -100.0% 4 1 300.0% 0 1 -100.0%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 4 0 N.C.* 0 2 -100.0% 4 2 100.0%
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 70 149 -53.0% 149 161 -7.5% 70 161 -56.5%
Shots Fired (Gang-Related) 24 50 -52.0% 50 75 -33.3% 24 75 -68.0%
Shooting Victims (Gang-Related) 15 45 -66.7% 45 56 -19.6% 15 56 -73.2%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 11 16 -31.3% 16 20 -20.0% 11 20 -45.0%
Rape* 36 32 12.5% 32 35 -8.6% 36 35 2.9%
Robbery 307 365 -15.9% 365 326 12.0% 307 326 -5.8%
Aggravated Assault 686 736 -6.8% 736 703 4.7% 686 703 -2.4%
Total Violent Crimes 1040 1149 -9.5% 1149 1084 6.0% 1040 1084 -4.1%
Burglary 201 203 -1.0% 203 191 6.3% 201 191 5.2%
BTFV 529 503 5.2% 503 446 12.8% 529 446 18.6%
Pers/Other Theft 725 431 68.2% 431 292 47.6% 725 292 148.3%
Auto Theft 1040 1079 -3.6% 1079 967 11.6% 1040 967 7.5%
Total Property Crimes 2495 2216 12.6% 2216 1896 16.9% 2495 1896 31.6%
Total Part | Crimes 3535 3365 5.1% 3365 2980 12.9% 3535 2980 18.6%
Shots Fired (All)** 144 183 -21.3% 183 203 -9.9% 144 203 -29.1%
Shooting Victims (All) ** 59 94 -37.2% 94 N 3.3% 59 A -35.2%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

1331, 1333, 1341, 1342, 1343, 1344, 1351, 1352, 1353, 1354, 1361, 1362, 1363, 1371, 1372, 1373, 1381, 1383, 1385, 1391, 1393, 1394, 1395

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Northeast GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 1 1 0.0% 1 9 -88.9% 1 9 -88.9%
Aggravated Assault (Excl. ADW on PO) 28 19 47.4% 19 69 -72.5% 28 69 -59.4%
Attacks on Police Officers (Agg & Simple) 0 2 -100.0% 2 0 N.C.* 0 0 N.C.*
Rape* 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 4 6 -33.3% 6 5 20.0% 4 5 -20.0%
Carjacking 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 1 3 -66.7% 3 5 -40.0% 1 5 -80.0%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 2 2 0.0% 2 0 N.C.* 2 0 N.C.*
Extortion 1 0 N.C.* 0 0 N.C.* 1 0 N.C.*
Total Gang Crime 37 33 12.1% 33 88 -62.5% 37 88 -58.0%
Shots Fired (Gang-Related) 18 10 80.0% 10 51 -80.4% 18 51 -64.7%
Shooting Victims (Gang-Related) 9 4 125.0% 4 31 -87.1% 9 31 -71.0%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 2 4 -50.0% 4 11 -63.6% 2 11 -81.8%
Rape* 8 6 33.3% 6 7 -14.3% 8 7 14.3%
Robbery 80 99 -19.2% 99 74 33.8% 80 74 8.1%
Aggravated Assault 191 193 -1.0% 193 227 -15.0% 191 227 -15.9%
Total Violent Crimes 281 302 -7.0% 302 319 -5.3% 281 319 -11.9%
Burglary 80 92 -13.0% 92 84 9.5% 80 84 -4.8%
BTFV 254 326 -22.1% 326 238 37.0% 254 238 6.7%
Pers/Other Theft 230 230 0.0% 230 216 6.5% 230 216 6.5%
Auto Theft 300 349 -14.0% 349 394 -11.4% 300 394 -23.9%
Total Property Crimes 864 997 -13.3% 997 932 7.0% 864 932 -7.3%
Total Part | Crimes 1145 1299 -11.9% 1299 1251 3.8% 1145 1251 -8.5%
Shots Fired (All)** 54 49 10.2% 49 93 -47.3% 54 93 -41.9%
Shooting Victims (All) ** 18 10 80.0% 10 34 -70.6% 18 34 -47.1%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

1118, 1124, 1127, 1134, 1137, 1138, 1139, 1147, 1148, 1149, 1158, 1159, 1169, 1177, 1178, 1179, 1189

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




Start Date: September, 2015

For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Rampart 1 GRYD Site

Week Ending

12/30/2023

Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 3 1 200.0% 1 2 -50.0% 3 2 50.0%
Aggravated Assault (Excl. ADW on PO) 57 26 119.2% 26 48 -45.8% 57 48 18.8%
Attacks on Police Officers (Agg & Simple) 1 1 0.0% 1 0 N.C.* 1 0 N.C.*
Rape* 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 20 27 -25.9% 27 23 17.4% 20 23 -13.0%
Carjacking 1 6 -83.3% 6 1 500.0% 1 1 0.0%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 2 0 N.C.* 0 1 -100.0% 2 1 100.0%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 2 12 -83.3% 12 5 140.0% 2 5 -60.0%
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 86 73 17.8% 73 80 -8.8% 86 80 7.5%
Shots Fired (Gang-Related) 20 9 122.2% 9 14 -35.7% 20 14 42.9%
Shooting Victims (Gang-Related) 7 6 16.7% 6 6 0.0% 7 6 16.7%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 4 5 -20.0% 5 5 0.0% 4 5 -20.0%
Rape* 33 40 -17.5% 40 29 37.9% 33 29 13.8%
Robbery 168 201 -16.4% 201 175 14.9% 168 175 -4.0%
Aggravated Assault 418 395 5.8% 395 390 1.3% 418 390 7.2%
Total Violent Crimes 623 641 -2.8% 641 599 7.0% 623 599 4.0%
Burglary 260 31 -16.4% 311 193 61.1% 260 193 34.7%
BTFV 793 756 4.9% 756 697 8.5% 793 697 13.8%
Pers/Other Theft 1091 565 93.1% 565 404 39.9% 1091 404 170.0%
Auto Theft 690 675 2.2% 675 586 15.2% 690 586 17.7%
Total Property Crimes 2834 2307 22.8% 2307 1880 22.7% 2834 1880 50.7%
Total Part | Crimes 3457 2948 17.3% 2948 2479 18.9% 3457 2479 39.5%
Shots Fired (All)** o1 41 24.4% 41 49 -16.3% 51 49 4.1%
Shooting Victims (All) ** 15 15 0.0% 15 11 36.4% 15 11 36.4%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

0201, 0202, 0203, 0204, 0205, 0211, 0212, 0215, 0216, 0217, 0218, 0219, 0221, 0231, 0233, 0235, 0236, 0237, 0238, 0239

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




Start Date: September, 2015

For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Rampart 2 GRYD Site

Week Ending

12/30/2023

Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 6 5 20.0% 5 5 0.0% 6 5 20.0%
Aggravated Assault (Excl. ADW on PO) 142 111 27.9% 111 98 13.3% 142 98 44.9%
Attacks on Police Officers (Agg & Simple) 0 2 -100.0% 2 0 N.C.* 0 0 N.C.*
Rape* 0 1 -100.0% 1 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 73 52 40.4% 52 51 2.0% 73 51 43.1%
Carjacking 4 3 33.3% 3 4 -25.0% 4 4 0.0%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 0 2 -100.0% 2 1 100.0% 0 1 -100.0%
Arson 0 0 N.C.* 0 2 -100.0% 0 2 -100.0%
Criminal Threats 12 16 -25.0% 16 8 100.0% 12 8 50.0%
Extortion 2 0 N.C.* 0 0 N.C.* 2 0 N.C.*
Total Gang Crime 239 192 24.5% 192 169 13.6% 239 169 41.4%
Shots Fired (Gang-Related) 39 44 -11.4% 44 32 37.5% 39 32 21.9%
Shooting Victims (Gang-Related) 27 20 35.0% 20 18 11.1% 27 18 50.0%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 16 16 0.0% 16 11 45.5% 16 11 45.5%
Rape* 51 55 -7.3% 55 52 5.8% 51 52 -1.9%
Robbery 421 403 4.5% 403 350 15.1% 421 350 20.3%
Aggravated Assault 859 791 8.6% 791 687 15.1% 859 687 25.0%
Total Violent Crimes 1347 1265 6.5% 1265 1100 15.0% 1347 1100 22.5%
Burglary 233 206 13.1% 206 204 1.0% 233 204 14.2%
BTFV 469 586 -20.0% 586 589 -0.5% 469 589 -20.4%
Pers/Other Theft 665 602 10.5% 602 569 5.8% 665 569 16.9%
Auto Theft 622 603 3.2% 603 600 0.5% 622 600 3.7%
Total Property Crimes 1989 1997 -0.4% 1997 1962 1.8% 1989 1962 1.4%
Total Part | Crimes 3336 3262 2.3% 3262 3062 6.5% 3336 3062 8.9%
Shots Fired (All)** 71 93 -23.7% 93 64 45.3% 71 64 10.9%
Shooting Victims (All) ** 36 35 2.9% 35 24 45.8% 36 24 50.0%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

0241, 0245, 0246, 0247, 0248, 0249, 0251, 0256, 0257, 0261, 0265, 0266, 0269, 0271, 0275, 0279, 0281, 0285, 0289, 0291, 0292, 0295, 0299

Prepared by:

|IApplication Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




Start Date: September, 2015

For Internal Use Only

Week Ending

12/30/2023

LOS ANGELES POLICE DEPARTMENT

77th 1 GRYD Site

Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 9 4 125.0% 4 13 -69.2% 9 13 -30.8%
Aggravated Assault (Excl. ADW on PO) 41 45 -8.9% 45 63 -28.6% 41 63 -34.9%
Attacks on Police Officers (Agg & Simple) 2 0 N.C.* 0 1 -100.0% 2 1 100.0%
Rape* 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 7 3 133.3% 3 10 -70.0% 7 10 -30.0%
Carjacking 0 0 N.C.* 0 1 -100.0% 0 1 -100.0%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 7 3 133.3% 3 4 -25.0% 7 4 75.0%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 2 1 100.0% 1 6 -83.3% 2 6 -66.7%
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 68 56 21.4% 56 98 -42.9% 68 98 -30.6%
Shots Fired (Gang-Related) 24 30 -20.0% 30 55 -45.5% 24 55 -56.4%
Shooting Victims (Gang-Related) 23 30 -23.3% 30 41 -26.8% 23 41 -43.9%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 18 11 63.6% 11 20 -45.0% 18 20 -10.0%
Rape* 21 21 0.0% 21 35 -40.0% 21 35 -40.0%
Robbery 212 197 7.6% 197 204 -3.4% 212 204 3.9%
Aggravated Assault 514 540 -4.8% 540 580 -6.9% 514 580 -11.4%
Total Violent Crimes 765 769 -0.5% 769 839 -8.3% 765 839 -8.8%
Burglary 208 158 31.6% 158 181 -12.7% 208 181 14.9%
BTFV 309 319 -3.1% 319 247 29.1% 309 247 25.1%
Pers/Other Theft 326 221 47.5% 221 230 -3.9% 326 230 41.7%
Auto Theft 634 500 26.8% 500 516 -3.1% 634 516 22.9%
Total Property Crimes 1477 1198 23.3% 1198 1174 2.0% 1477 1174 25.8%
Total Part | Crimes 2242 1967 14.0% 1967 2013 -2.3% 2242 2013 11.4%
Shots Fired (All)** 104 111 -6.3% 111 157 -29.3% 104 157 -33.8%
Shooting Victims (All) ** 49 65 -24.6% 65 74 -12.2% 49 74 -33.8%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

1203, 1204, 1205, 1211, 1213, 1231, 1232, 1241, 1242, 1243, 1251, 1252

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




77th 2 GRYD Site

Start Date: September, 2015

For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Week Ending

12/30/2023

Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 13 16 -18.8% 16 18 -11.1% 13 18 -27.8%
Aggravated Assault (Excl. ADW on PO) 84 109 -22.9% 109 124 -12.1% 84 124 -32.3%
Attacks on Police Officers (Agg & Simple) 2 2 0.0% 2 3 -33.3% 2 3 -33.3%
Rape* 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 20 29 -31.0% 29 25 16.0% 20 25 -20.0%
Carjacking 1 4 -75.0% 4 6 -33.3% 1 6 -83.3%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 7 7 0.0% 7 8 -12.5% 7 8 -12.5%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 2 3 -33.3% 3 15 -80.0% 2 15 -86.7%
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 129 170 -24.1% 170 199 -14.6% 129 199 -35.2%
Shots Fired (Gang-Related) 54 81 -33.3% 81 98 -17.3% 54 98 -44.9%
Shooting Victims (Gang-Related) 47 46 2.2% 46 73 -37.0% 47 73 -35.6%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 19 30 -36.7% 30 32 -6.3% 19 32 -40.6%
Rape* 57 59 -3.4% 59 67 -11.9% 57 67 -14.9%
Robbery 595 690 -13.8% 690 608 13.5% 595 608 -2.1%
Aggravated Assault 1231 1246 -1.2% 1246 1208 3.1% 1231 1208 1.9%
Total Violent Crimes 1902 2025 -6.1% 2025 1915 5.7% 1902 1915 -0.7%
Burglary 226 232 -2.6% 232 268 -13.4% 226 268 -15.7%
BTFV 537 528 1.7% 528 487 8.4% 537 487 10.3%
Pers/Other Theft 484 459 5.4% 459 426 7.7% 484 426 13.6%
Auto Theft 1120 1005 11.4% 1005 1005 0.0% 1120 1005 11.4%
Total Property Crimes 2367 2224 6.4% 2224 2186 1.7% 2367 2186 8.3%
Total Part | Crimes 4269 4249 0.5% 4249 4101 3.6% 4269 4101 4.1%
Shots Fired (All)** 237 267 -11.2% 267 275 -2.9% 237 275 -13.8%
Shooting Victims (All) ** 99 108 -8.3% 108 141 -23.4% 99 141 -29.8%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

1207, 1208, 1209, 1215, 1218, 1219, 1233, 1235, 1239, 1248, 1249, 1256, 1257, 1258, 1259, 1266, 1267, 1268, 1269

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

77th 3 GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 5 10 -50.0% 10 9 11.1% 5 9 -44.4%
Aggravated Assault (Excl. ADW on PO) 29 22 31.8% 22 64 -65.6% 29 64 -54.7%
Attacks on Police Officers (Agg & Simple) 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Rape* 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 9 6 50.0% 6 5 20.0% 9 5 80.0%
Carjacking 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Kidnap 0 0 N.C.* 0 1 -100.0% 0 1 -100.0%
Shots Inhabited Dwelling 1 2 -50.0% 2 3 -33.3% 1 3 -66.7%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 0 0 N.C.* 0 3 -100.0% 0 3 -100.0%
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 44 40 10.0% 40 85 -52.9% 44 85 -48.2%
Shots Fired (Gang-Related) 17 21 -19.0% 21 45 -53.3% 17 45 -62.2%
Shooting Victims (Gang-Related) 14 17 -17.6% 17 45 -62.2% 14 45 -68.9%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 9 13 -30.8% 13 13 0.0% 9 13 -30.8%
Rape* 13 15 -13.3% 15 16 -6.3% 13 16 -18.8%
Robbery 175 164 6.7% 164 145 13.1% 175 145 20.7%
Aggravated Assault 350 359 -2.5% 359 419 -14.3% 350 419 -16.5%
Total Violent Crimes 547 551 -0.7% 551 593 -7.1% 547 593 -7.8%
Burglary 117 101 15.8% 101 108 -6.5% 117 108 8.3%
BTFV 247 237 4.2% 237 216 9.7% 247 216 14.4%
Pers/Other Theft 198 199 -0.5% 199 135 47.4% 198 135 46.7%
Auto Theft 521 452 15.3% 452 431 4.9% 521 431 20.9%
Total Property Crimes 1083 989 9.5% 989 890 11.1% 1083 890 21.7%
Total Part | Crimes 1630 1540 5.8% 1540 1483 3.8% 1630 1483 9.9%
Shots Fired (All)** 74 83 -10.8% 83 115 -27.8% 74 115 -35.7%
Shooting Victims (All) ** 32 37 -13.5% 37 71 -47.9% 32 71 -54.9%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

1245, 1253, 1255, 1263, 1265, 1273, 1283, 1293

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Harbor GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 9 10 -10.0% 10 18 -44.4% 9 18 -50.0%
Aggravated Assault (Excl. ADW on PO) 77 64 20.3% 64 45 42.2% 77 45 71.1%
Attacks on Police Officers (Agg & Simple) 0 0 N.C.* 0 1 -100.0% 0 1 -100.0%
Rape* 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 8 12 -33.3% 12 5 140.0% 8 5 60.0%
Carjacking 1 2 -50.0% 2 0 N.C.* 1 0 N.C.*
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 2 3 -33.3% 3 6 -50.0% 2 6 -66.7%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 4 2 100.0% 2 5 -60.0% 4 5 -20.0%
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 101 93 8.6% 93 80 16.3% 101 80 26.3%
Shots Fired (Gang-Related) 49 44 11.4% 44 45 -2.2% 49 45 8.9%
Shooting Victims (Gang-Related) 46 32 43.8% 32 36 -11.1% 46 36 27.8%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 11 12 -8.3% 12 24 -50.0% 11 24 -54.2%
Rape* 28 47 -40.4% 47 50 -6.0% 28 50 -44.0%
Robbery 204 223 -8.5% 223 216 3.2% 204 216 -5.6%
Aggravated Assault 650 673 -3.4% 673 689 -2.3% 650 689 -5.7%
Total Violent Crimes 893 955 -6.5% 955 979 -2.5% 893 979 -8.8%
Burglary 371 397 -6.5% 397 382 3.9% 371 382 -2.9%
BTFV 596 573 4.0% 573 750 -23.6% 596 750 -20.5%
Pers/Other Theft 688 576 19.4% 576 476 21.0% 688 476 44.5%
Auto Theft 1106 987 12.1% 987 926 6.6% 1106 926 19.4%
Total Property Crimes 2761 2533 9.0% 2533 2534 0.0% 2761 2534 9.0%
Total Part | Crimes 3654 3488 4.8% 3488 3513 -0.7% 3654 3513 4.0%
Shots Fired (All)** 156 136 14.7% 136 157 -13.4% 156 157 -0.6%
Shooting Victims (All) ** 62 43 44.2% 43 63 -31.7% 62 63 -1.6%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

0503, 0504, 0506, 0507, 0508, 0509, 0511, 0513, 0514, 0515, 0516, 0517, 0518, 0519, 0522, 0524, 0525, 0526, 0528, 0529, 0532, 0541, 0555, 0557, 0558, 0563, 0564 0565

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Southeast 1 GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 8 16 -50.0% 16 14 14.3% 8 14 -42.9%
Aggravated Assault (Excl. ADW on PO) 31 38 -18.4% 38 35 8.6% 31 35 -11.4%
Attacks on Police Officers (Agg & Simple) 1 0 N.C.* 0 2 -100.0% 1 2 -50.0%
Rape* 0 0 N.C.* 0 1 -100.0% 0 1 -100.0%
Robbery (Excl. Carjacking) 11 19 -42.1% 19 16 18.8% 11 16 -31.3%
Carjacking 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Kidnap 0 1 -100.0% 1 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 1 0 N.C.* 0 0 N.C.* 1 0 N.C.*
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 3 3 0.0% 3 4 -25.0% 3 4 -25.0%
Extortion 0 1 -100.0% 1 0 N.C.* 0 0 N.C.*
Total Gang Crime 55 78 -29.5% 78 72 8.3% 55 72 -23.6%
Shots Fired (Gang-Related) 27 40 -32.5% 40 34 17.6% 27 34 -20.6%
Shooting Victims (Gang-Related) 29 32 -9.4% 32 37 -13.5% 29 37 -21.6%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 17 22 -22.7% 22 15 46.7% 17 15 13.3%
Rape* 25 26 -3.8% 26 41 -36.6% 25 41 -39.0%
Robbery 321 307 4.6% 307 260 18.1% 321 260 23.5%
Aggravated Assault 628 675 -7.0% 675 643 5.0% 628 643 -2.3%
Total Violent Crimes 991 1030 -3.8% 1030 959 7.4% 991 959 3.3%
Burglary 136 115 18.3% 115 110 4.5% 136 110 23.6%
BTFV 317 326 -2.8% 326 343 -5.0% 317 343 -7.6%
Pers/Other Theft 329 256 28.5% 256 218 17.4% 329 218 50.9%
Auto Theft 606 609 -0.5% 609 658 -7.4% 606 658 -7.9%
Total Property Crimes 1388 1306 6.3% 1306 1329 -1.7% 1388 1329 4.4%
Total Part | Crimes 2379 2336 1.8% 2336 2288 2.1% 2379 2288 4.0%
Shots Fired (All)** 135 145 -6.9% 145 162 -10.5% 135 162 -16.7%
Shooting Victims (All) ** 70 57 22.8% 57 92 -38.0% 70 92 -23.9%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

1801, 1802, 1803, 1804, 1805, 1806, 1821, 1822, 1823, 1824

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Southeast 2 GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 10 8 25.0% 8 22 -63.6% 10 22 -54.5%
Aggravated Assault (Excl. ADW on PO) 24 28 -14.3% 28 33 -15.2% 24 33 -27.3%
Attacks on Police Officers (Agg & Simple) 1 3 -66.7% 3 0 N.C.* 1 0 N.C.*
Rape* 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 5 4 25.0% 4 8 -50.0% 5 8 -37.5%
Carjacking 1 2 -50.0% 2 1 100.0% 1 1 0.0%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 4 2 100.0% 2 11 -81.8% 4 11 -63.6%
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 45 47 -4.3% 47 75 -37.3% 45 75 -40.0%
Shots Fired (Gang-Related) 22 26 -15.4% 26 38 -31.6% 22 38 -42.1%
Shooting Victims (Gang-Related) 21 23 -8.7% 23 41 -43.9% 21 41 -48.8%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 11 11 0.0% 11 23 -52.2% 11 23 -52.2%
Rape* 12 14 -14.3% 14 16 -12.5% 12 16 -25.0%
Robbery 148 162 -8.6% 162 142 14.1% 148 142 4.2%
Aggravated Assault 374 397 -5.8% 397 454 -12.6% 374 454 -17.6%
Total Violent Crimes 545 584 -6.7% 584 635 -8.0% 545 635 -14.2%
Burglary 77 76 1.3% 76 47 61.7% 77 47 63.8%
BTFV 157 146 7.5% 146 188 -22.3% 157 188 -16.5%
Pers/Other Theft 208 173 20.2% 173 169 2.4% 208 169 23.1%
Auto Theft 368 319 15.4% 319 315 1.3% 368 315 16.8%
Total Property Crimes 810 714 13.4% 714 719 -0.7% 810 719 12.7%
Total Part | Crimes 1355 1298 4.4% 1298 1354 4.1% 1355 1354 0.1%
Shots Fired (All)** 92 104 -11.5% 104 159 -34.6% 92 159 -42.1%
Shooting Victims (All) ** 42 51 -17.6% 51 74 -31.1% 42 74 -43.2%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

1826, 1827, 1829, 1835, 1836, 1837, 1838, 1839, 1846, 1849

Prepared by:
Application Development Support Division, LAPD

Source: Consolidated Crime Analysis Database GRYD123023 1/3/2024 2:02 PM



For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Southeast 3 GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 5 13 -61.5% 13 11 18.2% 5 11 -54.5%
Aggravated Assault (Excl. ADW on PO) 41 32 28.1% 32 43 -25.6% 41 43 -4.7%
Attacks on Police Officers (Agg & Simple) 1 1 0.0% 1 0 N.C.* 1 0 N.C.*
Rape* 0 0 N.C.* 0 1 -100.0% 0 1 -100.0%
Robbery (Excl. Carjacking) 7 6 16.7% 6 16 -62.5% 7 16 -56.3%
Carjacking 2 0 N.C.* 0 1 -100.0% 2 1 100.0%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 1 1 0.0% 1 0 N.C.* 1 0 N.C.*
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 3 1 200.0% 1 2 -50.0% 3 2 50.0%
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 60 54 11.1% 54 74 -27.0% 60 74 -18.9%
Shots Fired (Gang-Related) 29 30 -3.3% 30 32 -6.3% 29 32 -9.4%
Shooting Victims (Gang-Related) 30 30 0.0% 30 35 -14.3% 30 35 -14.3%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 11 19 -42.1% 19 13 46.2% 11 13 -15.4%
Rape* 19 20 -5.0% 20 17 17.6% 19 17 11.8%
Robbery 203 187 8.6% 187 169 10.7% 203 169 20.1%
Aggravated Assault 561 591 -5.1% 591 530 11.5% 561 530 5.8%
Total Violent Crimes 794 817 -2.8% 817 729 12.1% 794 729 8.9%
Burglary 71 89 -20.2% 89 92 -3.3% 71 92 -22.8%
BTFV 265 272 -2.6% 272 332 -18.1% 265 332 -20.2%
Pers/Other Theft 202 195 3.6% 195 168 16.1% 202 168 20.2%
Auto Theft 577 565 2.1% 565 627 -9.9% 577 627 -8.0%
Total Property Crimes 1115 1121 -0.5% 1121 1219 -8.0% 1115 1219 -8.5%
Total Part | Crimes 1909 1938 -1.5% 1938 1948 -0.5% 1909 1948 -2.0%
Shots Fired (All)** 106 129 -17.8% 129 147 -12.2% 106 147 -27.9%
Shooting Victims (All) ** 59 63 -6.3% 63 76 -17.1% 59 76 -22.4%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

1831, 1832, 1834, 1841, 1842, 1844, 1861, 1862, 1863, 1864

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Southwest 1 GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 3 7 -57.1% 7 10 -30.0% 3 10 -70.0%
Aggravated Assault (Excl. ADW on PO) 28 21 33.3% 21 17 23.5% 28 17 64.7%
Attacks on Police Officers (Agg & Simple) 2 0 N.C.* 0 0 N.C.* 2 0 N.C.*
Rape* 1 0 N.C.* 0 0 N.C.* 1 0 N.C.*
Robbery (Excl. Carjacking) 18 14 28.6% 14 12 16.7% 18 12 50.0%
Carjacking 1 2 -50.0% 2 2 0.0% 1 2 -50.0%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 0 1 -100.0% 1 5 -80.0% 0 5 -100.0%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 4 7 -42.9% 7 3 133.3% 4 3 33.3%
Extortion 0 0 N.C.* 0 1 -100.0% 0 1 -100.0%
Total Gang Crime 57 52 9.6% 52 50 4.0% 57 50 14.0%
Shots Fired (Gang-Related) 15 15 0.0% 15 19 21.1% 15 19 21.1%
Shooting Victims (Gang-Related) 8 14 -42.9% 14 14 0.0% 8 14 -42.9%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 6 8 -25.0% 8 13 -38.5% 6 13 -53.8%
Rape* 21 16 31.3% 16 35 -54.3% 21 35 -40.0%
Robbery 170 175 -2.9% 175 169 3.6% 170 169 0.6%
Aggravated Assault 455 471 -3.4% 471 545 -13.6% 455 545 -16.5%
Total Violent Crimes 652 670 -2.7% 670 762 -12.1% 652 762 -14.4%
Burglary 171 172 -0.6% 172 171 0.6% 171 171 0.0%
BTFV 462 391 18.2% 391 418 -6.5% 462 418 10.5%
Pers/Other Theft 405 343 18.1% 343 340 0.9% 405 340 19.1%
Auto Theft 611 443 37.9% 443 471 -5.9% 611 471 29.7%
Total Property Crimes 1649 1349 22.2% 1349 1400 -3.6% 1649 1400 17.8%
Total Part | Crimes 2301 2019 14.0% 2019 2162 -6.6% 2301 2162 6.4%
Shots Fired (All)** 61 73 -16.4% 73 116 -37.1% 61 116 -47.4%
Shooting Victims (All) ** 18 35 -48.6% 35 42 -16.7% 18 42 -57.1%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

0331, 0332, 0333, 0334, 0335, 0351, 0353, 0354, 0361, 0362, 0363, 0373, 0374, 0391, 0392, 0393, 0394

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Southwest 2 GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 2 7 -71.4% 7 4 75.0% 2 4 -50.0%
Aggravated Assault (Excl. ADW on PO) 30 35 -14.3% 35 40 -12.5% 30 40 -25.0%
Attacks on Police Officers (Agg & Simple) 1 3 -66.7% 3 5 -40.0% 1 5 -80.0%
Rape* 1 1 0.0% 1 0 N.C.* 1 0 N.C.*
Robbery (Excl. Carjacking) 9 17 -47.1% 17 15 13.3% 9 15 -40.0%
Carjacking 2 0 N.C.* 0 2 -100.0% 2 2 0.0%
Kidnap 0 1 -100.0% 1 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 0 0 N.C.* 0 1 -100.0% 0 1 -100.0%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 4 5 -20.0% 5 4 25.0% 4 4 0.0%
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 49 69 -29.0% 69 7 -2.8% 49 7 -31.0%
Shots Fired (Gang-Related) 10 15 -33.3% 15 20 -25.0% 10 20 -50.0%
Shooting Victims (Gang-Related) 5 14 -64.3% 14 9 55.6% 5 9 -44.4%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 4 9 -55.6% 9 8 12.5% 4 8 -50.0%
Rape* 28 28 0.0% 28 34 -17.6% 28 34 -17.6%
Robbery 173 195 -11.3% 195 216 -9.7% 173 216 -19.9%
Aggravated Assault 515 560 -8.0% 560 593 -5.6% 515 593 -13.2%
Total Violent Crimes 720 792 -9.1% 792 851 -6.9% 720 851 -15.4%
Burglary 170 153 11.1% 153 127 20.5% 170 127 33.9%
BTFV 406 393 3.3% 393 388 1.3% 406 388 4.6%
Pers/Other Theft 646 483 33.7% 483 397 21.7% 646 397 62.7%
Auto Theft 591 543 8.8% 543 495 9.7% 591 495 19.4%
Total Property Crimes 1813 1572 15.3% 1572 1407 11.7% 1813 1407 28.9%
Total Part | Crimes 2533 2364 7.1% 2364 2258 4.7% 2533 2258 12.2%
Shots Fired (All)** 58 73 -20.5% 73 91 -19.8% 58 91 -36.3%
Shooting Victims (All) ** 19 34 -44.1% 34 27 25.9% 19 27 -29.6%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

0315, 0326, 0336, 0337, 0355, 0356, 0357, 0375, 0376, 0377, 0378, 0379, 0395, 0396, 0397, 0398, 0399

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




Start Date: September, 2015

For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Devonshire - Topanga - West Valley GRYD Site

Week Ending

12/30/2023

Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 5 2 150.0% 2 2 0.0% 5 2 150.0%
Aggravated Assault (Excl. ADW on PO) 53 17 211.8% 17 39 -56.4% 53 39 35.9%
Attacks on Police Officers (Agg & Simple) 1 0 N.C.* 0 0 N.C.* 1 0 N.C.*
Rape* 1 2 -50.0% 2 1 100.0% 1 1 0.0%
Robbery (Excl. Carjacking) 23 21 9.5% 21 21 0.0% 23 21 9.5%
Carjacking 0 6 -100.0% 6 2 200.0% 0 2 -100.0%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 0 1 -100.0% 1 1 0.0% 0 1 -100.0%
Arson 1 0 N.C.* 0 0 N.C.* 1 0 N.C.*
Criminal Threats 4 7 -42.9% 7 4 75.0% 4 4 0.0%
Extortion 1 0 N.C.* 0 0 N.C.* 1 0 N.C.*
Total Gang Crime 89 56 58.9% 56 70 -20.0% 89 70 27.1%
Shots Fired (Gang-Related) 16 6 166.7% 6 12 -50.0% 16 12 33.3%
Shooting Victims (Gang-Related) 12 2 500.0% 2 6 -66.7% 12 6 100.0%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 5 8 -37.5% 8 12 -33.3% 5 12 -58.3%
Rape* 31 42 -26.2% 42 37 13.5% 31 37 -16.2%
Robbery 215 239 -10.0% 239 158 51.3% 215 158 36.1%
Aggravated Assault 531 469 13.2% 469 452 3.8% 531 452 17.5%
Total Violent Crimes 782 758 3.2% 758 659 15.0% 782 659 18.7%
Burglary 347 448 -22.5% 448 412 8.7% 347 412 -15.8%
BTFV 770 769 0.1% 769 742 3.6% 770 742 3.8%
Pers/Other Theft 1533 1019 50.4% 1019 944 7.9% 1533 944 62.4%
Auto Theft 518 606 -14.5% 606 626 -3.2% 518 626 -17.3%
Total Property Crimes 3168 2842 11.5% 2842 2724 4.3% 3168 2724 16.3%
Total Part | Crimes 3950 3600 9.7% 3600 3383 6.4% 3950 3383 16.8%
Shots Fired (All)** 64 41 56.1% 41 57 -28.1% 64 57 12.3%
Shooting Victims (All) ** 24 7 242.9% 7 13 -46.2% 24 13 84.6%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

1001, 1003, 1004, 1792, 1793, 1794, 2105, 2114, 2115, 2118, 2125, 2126, 2128, 2129, 2134, 2136, 2137, 2138, 2139, 2143, 2144, 2145, 2146, 2147, 2156, 2157

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Foothill GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 1 6 -83.3% 6 2 200.0% 1 2 -50.0%
Aggravated Assault (Excl. ADW on PO) 47 37 27.0% 37 39 -5.1% 47 39 20.5%
Attacks on Police Officers (Agg & Simple) 6 0 N.C.* 0 0 N.C.* 6 0 N.C.*
Rape* 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 23 15 53.3% 15 15 0.0% 23 15 53.3%
Carjacking 1 4 -75.0% 4 4 0.0% 1 4 -75.0%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 2 0 N.C.* 0 0 N.C.* 2 0 N.C.*
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 5 6 -16.7% 6 8 -25.0% 5 8 -37.5%
Extortion 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Total Gang Crime 85 68 25.0% 68 68 0.0% 85 68 25.0%
Shots Fired (Gang-Related) 22 26 -15.4% 26 19 36.8% 22 19 15.8%
Shooting Victims (Gang-Related) 12 21 -42.9% 21 13 61.5% 12 13 -7.7%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 9 9 0.0% 9 4 125.0% 9 4 125.0%
Rape* 22 29 -24.1% 29 34 -14.7% 22 34 -35.3%
Robbery 147 121 21.5% 121 134 -9.7% 147 134 9.7%
Aggravated Assault 440 408 7.8% 408 438 -6.8% 440 438 0.5%
Total Violent Crimes 618 567 9.0% 567 610 -7.0% 618 610 1.3%
Burglary 202 216 -6.5% 216 187 15.5% 202 187 8.0%
BTFV 434 569 -23.7% 569 540 5.4% 434 540 -19.6%
Pers/Other Theft 427 479 -10.9% 479 347 38.0% 427 347 23.1%
Auto Theft 545 606 -10.1% 606 596 1.7% 545 596 -8.6%
Total Property Crimes 1608 1870 -14.0% 1870 1670 12.0% 1608 1670 -3.7%
Total Part | Crimes 2226 2437 -8.7% 2437 2280 6.9% 2226 2280 -2.4%
Shots Fired (All)** 66 100 -34.0% 100 69 44.9% 66 69 -4.3%
Shooting Victims (All) ** 21 38 -44.7% 38 27 40.7% 21 27 -22.2%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

1601, 1602, 1611, 1612, 1613, 1614, 1615, 1621, 1622, 1623, 1633, 1641, 1642, 1643, 1645, 1651, 1653, 1654, 1661, 1663, 1681, 1682, 1684, 1685, 1687, 1691, 1693, 1695

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Mission GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 1 4 -75.0% 4 3 33.3% 1 3 -66.7%
Aggravated Assault (Excl. ADW on PO) 43 55 -21.8% 55 48 14.6% 43 48 -10.4%
Attacks on Police Officers (Agg & Simple) 0 9 -100.0% 9 6 50.0% 0 6 -100.0%
Rape* 0 0 N.C.* 0 1 -100.0% 0 1 -100.0%
Robbery (Excl. Carjacking) 25 20 25.0% 20 25 -20.0% 25 25 0.0%
Carjacking 0 4 -100.0% 4 0 N.C.* 0 0 N.C.*
Kidnap 1 1 0.0% 1 0 N.C.* 1 0 N.C.*
Shots Inhabited Dwelling 1 3 -66.7% 3 1 200.0% 1 1 0.0%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 3 4 -25.0% 4 4 0.0% 3 4 -25.0%
Extortion 0 0 N.C.* 0 1 -100.0% 0 1 -100.0%
Total Gang Crime 74 100 -26.0% 100 89 12.4% 74 89 -16.9%
Shots Fired (Gang-Related) 19 19 0.0% 19 14 35.7% 19 14 35.7%
Shooting Victims (Gang-Related) 12 18 -33.3% 18 11 63.6% 12 11 9.1%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 2 7 -71.4% 7 6 16.7% 2 6 -66.7%
Rape* 19 26 -26.9% 26 30 -13.3% 19 30 -36.7%
Robbery 115 129 -10.9% 129 123 4.9% 115 123 -6.5%
Aggravated Assault 353 330 7.0% 330 334 -1.2% 353 334 5.7%
Total Violent Crimes 489 492 -0.6% 492 493 -0.2% 489 493 -0.8%
Burglary 110 107 2.8% 107 96 11.5% 110 96 14.6%
BTFV 314 406 -22.7% 406 330 23.0% 314 330 -4.8%
Pers/Other Theft 304 382 -20.4% 382 258 48.1% 304 258 17.8%
Auto Theft 465 470 -1.1% 470 468 0.4% 465 468 -0.6%
Total Property Crimes 1193 1365 -12.6% 1365 1152 18.5% 1193 1152 3.6%
Total Part | Crimes 1682 1857 -9.4% 1857 1645 12.9% 1682 1645 2.2%
Shots Fired (All)** 40 42 -4.8% 42 29 44.8% 40 29 37.9%
Shooting Victims (All) ** 17 25 -32.0% 25 14 78.6% 17 14 21.4%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

1962, 1964, 1971, 1972, 1974, 1981, 1982, 1983, 1984, 1985, 1991, 1993, 1994, 1995

Prepared by:
Application Development Support Division, LAPD

Source: Consolidated Crime Analysis Database GRYD123023 1/3/2024 2:02 PM



Start Date: September, 2015

For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Olympic GRYD Site

Week Ending

12/30/2023

Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 5 3 66.7% 3 3 0.0% 5 3 66.7%
Aggravated Assault (Excl. ADW on PO) 72 56 28.6% 56 38 47.4% 72 38 89.5%
Attacks on Police Officers (Agg & Simple) 2 0 N.C.* 0 0 N.C.* 2 0 N.C.*
Rape* 0 1 -100.0% 1 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 18 13 38.5% 13 18 -27.8% 18 18 0.0%
Carjacking 1 0 N.C.* 0 0 N.C.* 1 0 N.C.*
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 0 1 -100.0% 1 0 N.C.* 0 0 N.C.*
Arson 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 5 17 -70.6% 17 3 466.7% 5 3 66.7%
Extortion 1 0 N.C.* 0 1 -100.0% 1 1 0.0%
Total Gang Crime 104 91 14.3% 91 63 44.4% 104 63 65.1%
Shots Fired (Gang-Related) 21 15 40.0% 15 12 25.0% 21 12 75.0%
Shooting Victims (Gang-Related) 12 10 20.0% 10 9 11.1% 12 9 33.3%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 9 11 -18.2% 11 7 57.1% 9 7 28.6%
Rape* 33 50 -34.0% 50 46 8.7% 33 46 -28.3%
Robbery 262 278 -5.8% 278 238 16.8% 262 238 10.1%
Aggravated Assault 629 609 3.3% 609 509 19.6% 629 509 23.6%
Total Violent Crimes 933 948 -1.6% 948 800 18.5% 933 800 16.6%
Burglary 348 271 28.4% 271 227 19.4% 348 227 53.3%
BTFV 608 628 -3.2% 628 584 7.5% 608 584 4.1%
Pers/Other Theft 694 687 1.0% 687 594 15.7% 694 594 16.8%
Auto Theft 556 586 -5.1% 586 545 7.5% 556 545 2.0%
Total Property Crimes 2206 2172 1.6% 2172 1950 11.4% 2206 1950 13.1%
Total Part | Crimes 3139 3120 0.6% 3120 2750 13.5% 3139 2750 14.1%
Shots Fired (All)** 63 41 53.7% 41 30 36.7% 63 30 110.0%
Shooting Victims (All) ** 21 20 5.0% 20 15 33.3% 21 15 40.0%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

2015, 2016, 2017, 2019, 2025, 2026, 2027, 2029, 2035, 2036, 2038, 2039, 2045, 2046, 2049, 2055, 2056, 2058, 2069, 2076, 2079, 2088

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Hollywood GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 4 2 100.0% 2 2 0.0% 4 2 100.0%
Aggravated Assault (Excl. ADW on PO) 17 19 -10.5% 19 14 35.7% 17 14 21.4%
Attacks on Police Officers (Agg & Simple) 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Rape* 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 10 8 25.0% 8 5 60.0% 10 5 100.0%
Carjacking 1 0 N.C.* 0 2 -100.0% 1 2 -50.0%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 2 2 0.0% 2 6 -66.7% 2 6 -66.7%
Extortion 1 0 N.C.* 0 1 -100.0% 1 1 0.0%
Total Gang Crime 35 31 12.9% 31 30 3.3% 35 30 16.7%
Shots Fired (Gang-Related) S 8 -37.5% 8 2 300.0% 5 2 150.0%
Shooting Victims (Gang-Related) 7 8 -12.5% 8 5 60.0% 7 5 40.0%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 6 7 -14.3% 7 4 75.0% 6 4 50.0%
Rape* 45 46 -2.2% 46 56 -17.9% 45 56 -19.6%
Robbery 311 370 -15.9% 370 354 4.5% 31 354 -12.1%
Aggravated Assault 530 556 -4.7% 556 659 -15.6% 530 659 -19.6%
Total Violent Crimes 892 979 -8.9% 979 1073 -8.8% 892 1073 -16.9%
Burglary 282 264 6.8% 264 272 -2.9% 282 272 3.7%
BTFV 646 858 -24.7% 858 718 19.5% 646 718 -10.0%
Pers/Other Theft 1221 1268 -3.7% 1268 933 35.9% 1221 933 30.9%
Auto Theft 465 464 0.2% 464 474 -2.1% 465 474 -1.9%
Total Property Crimes 2614 2854 -8.4% 2854 2397 19.1% 2614 2397 9.1%
Total Part | Crimes 3506 3833 -8.5% 3833 3470 10.5% 3506 3470 1.0%
Shots Fired (All)** 40 59 -32.2% 59 49 20.4% 40 49 -18.4%
Shooting Victims (All) ** 22 29 -24.1% 29 19 52.6% 22 19 15.8%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

0636, 0645, 0646, 0656, 0657, 0659, 0665, 0666, 0667, 0668, 0669, 0676, 0677, 0678, 0679,

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database

GRYD123023 1/3/2024 2:02 PM




For Internal Use Only
LOS ANGELES POLICE DEPARTMENT

Pacific GRYD Site

Week Ending
12/30/2023
Start Date: September, 2015
Gang Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 1 1 0.0% 1 2 -50.0% 1 2 -50.0%
Aggravated Assault (Excl. ADW on PO) 8 21 -61.9% 21 35 -40.0% 8 35 -771%
Attacks on Police Officers (Agg & Simple) 0 1 -100.0% 1 0 N.C.* 0 0 N.C.*
Rape* 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Robbery (Excl. Carjacking) 6 7 -14.3% 7 6 16.7% 6 6 0.0%
Carjacking 2 0 N.C.* 0 1 -100.0% 2 1 100.0%
Kidnap 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Shots Inhabited Dwelling 0 1 -100.0% 1 1 0.0% 0 1 -100.0%
Arson 0 0 N.C.* 0 0 N.C.* 0 0 N.C.*
Criminal Threats 3 5 -40.0% 5 2 150.0% 3 2 50.0%
Extortion 0 0 N.C.* 0 1 -100.0% 0 1 -100.0%
Total Gang Crime 20 36 -44.4% 36 48 -25.0% 20 48 -58.3%
Shots Fired (Gang-Related) 4 5 -20.0% 5 12 -58.3% 4 12 -66.7%
Shooting Victims (Gang-Related) 5 2 150.0% 2 8 -75.0% 5 8 -37.5%
Part | Crimes YTD '23 YTD '22 %CHG YTD '22 YTD '21 %CHG YTD '23 YTD '21 %CHG
Homicide 3 1 200.0% 1 4 -75.0% 3 4 -25.0%
Rape* 19 22 -13.6% 22 28 -21.4% 19 28 -32.1%
Robbery 82 92 -10.9% 92 109 -15.6% 82 109 -24.8%
Aggravated Assault 254 280 -9.3% 280 338 -17.2% 254 338 -24.9%
Total Violent Crimes 358 395 -9.4% 395 479 -17.5% 358 479 -25.3%
Burglary 283 297 -4.7% 297 305 -2.6% 283 305 -7.2%
BTFV 479 446 7.4% 446 472 -5.5% 479 472 1.5%
Pers/Other Theft 485 566 -14.3% 566 512 10.5% 485 512 -5.3%
Auto Theft 301 301 0.0% 301 331 -9.1% 301 331 -9.1%
Total Property Crimes 1548 1610 -3.9% 1610 1620 -0.6% 1548 1620 -4.4%
Total Part | Crimes 1906 2005 -4.9% 2005 2099 -4.5% 1906 2099 9.2%
Shots Fired (All)** 25 26 -3.8% 26 30 -13.3% 25 30 -16.7%
Shooting Victims (All) ** 13 12 8.3% 12 14 -14.3% 13 14 -7.1%
*-Includes new Rape Definitions ** - Includes Gang-Related N.C.* - Not Calculable
RDs

1412, 1413, 1414, 1415, 1431, 1432, 1433, 1434, 1443, 1453, 1456, 1457, 1458, 1468

Prepared by:

Application Development Support Division, LAPD
Source: Consolidated Crime Analysis Database
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| “to protect and to serve”

LOS ANGELES POLICE DEPARTMENT

MISSION STATEMENT

It is the mission of the Los Angeles Police Department to safeguard
the lives and property of the people we serve, to reduce the incidence
and fear of crime, and to enhance public safety while working with the
diverse communities to improve their quality of life. Our mandate is to
do so with honor and integrity, while at all times conducting ourselves
with the highest ethical standards to maintain public confidence.




THE

VALUES

RES ECT FOR PEOPLE
C MMITMENT TO LEADERSHIP
QUA ITY THROUGH CONTINUOUS IMPROVEMENT
INTEGR TY IN ALL WE SAY AND DO
SERVI E TO OUR COMMUNITIES
REV RENCE FOR THE LAW

RESPECT FOR PEOPLE

Working with the Los Angeles Police Department should be
challenging and rewarding. Our people are our most important
resource. We can best serve the many and varied needs of
our communities by empowering our employees to fulfill their
responsibilities with knowledge, authority, and appropriate
discretion. We encourage our people to submit ideas, we
listen to their suggestions, and we help them develop to their
maximum potential. We believe in treating all people with
respect and dignity. We show concern and empathy for the
victims of crime and treat violators of the law with fairness
and dignity. By demonstrating respect for others, we will earn
respect for the Los Angeles Police Department.

COMMITMENT TO LEADERSHIP

We believe the Los Angeles Police Department should be a
leader in law enforcement. We also believe that each individual
needs to be a leader in his or her area of responsibility. Making
sure that our values become part of our day-to-day work life is
our mandate. We must each work to ensure that our co-workers,
our professional colleagues, and our communities have the
highest respect for the Los Angeles Police Department.

QUALITY THROUGH CONTINUOUS IMPROVEMENT

We will strive to achieve the highest level of quality in all
aspects of our work. We can never be satisfied with the “status
quo.” We must aim for continuous improvement in serving the
people in our communities. We value innovation and support
creativity. We realize that constant change is a way of life in a
dynamic City like Los Angeles, and we dedicate ourselves to
proactively seeking new and better ways to serve.

INTEGRITY IN ALL WE SAY AND DO

Integrity is our standard. We are proud of our profession and
will conduct ourselves in a manner that merits the respect
of all people. We will demonstrate honest, ethical behavior
in all our interactions. Our actions will match our words. We
must have the courage to stand up for our beliefs and do
what is right. Throughout the ranks, the Los Angeles Police
Department has a long history of integrity and freedom from
corruption. Upholding this proud tradition is a challenge we
must all continue to meet.

SERVICE TO OUR COMMUNITIES

We are dedicated to enhancing public safety and reducing the
fear and the incidence of crime. People in our communities
are our most important customers. Our motto, “To Protect
and to Serve,” is not just a slogan it is our way of life. We will
work in partnership with the people in our communities and
do our best, within the law, to solve community problems
that affect public safety. We value the great diversity of
people in both our residential and business communities
and serve all with equal dedication.

REVERENCE FOR THE LAW

We have been given the honor and privilege of enforcing
the law. We must always exercise integrity in the use of
the power and authority that have been given to us by the
people. Our personal and professional behavior should be
a model for all to follow. We will obey and support the letter
and spirit of the law.
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2023 REPORT

The consequences of a homicide extend far beyond the immediate loss of life.
The emotional and psychological toll on the affected community is profound,
leaving a lasting impact on the victims' families, friends, and loved ones. Homicide
investigations are complex, demanding, and crucial for providing justice and closure
to affected communities. The multi-step process involving various specialized
divisions underscores the comprehensive approach taken by the LAPD to solve
these cases.

The emphasis on the dedication of seasoned homicide investigators, support from
specialized divisions like Forensic Science Division and Technical Investigation
Division, and the integration of advanced technologies such as DNA analysis
contribute to the LAPD's efforts in solving homicides.

The annual Homicide Report serves as a valuable resource for understanding the
dynamics of homicides in Los Angeles and providing an analysis of the data, which
includes statistical comparisons and clearance information for solved cases. This
report not only offers transparency but also helps in identifying trends, patterns, and
areas that may require specific attention or resources.

The decrease in the number of homicides from the prior year is noteworthy, and it
reflects the ongoing efforts of the LAPD in addressing violent crime in the City.

Overall, the LAPD's commitment to thorough and comprehensive homicide
investigations is evident, and the information provided will likely contribute to
ongoing efforts to enhance public safety and address the root causes of violent
crime in Los Angeles.

All information contained in this report was obtained from investigating officers handling each homicide investigation, from LAPD's ADSD, and COMPSTAT Division via the Crime
Analysis Mapping System (CAMS) unless otherwise noted.

The ADSD is the Department's authoritative entity responsible for producing crime data reported to the CA DOJ, which must conform to the FBI UCR guidelines. The guidelines
set forth by the UCR requires data to be submitted based on when the police received a crime notification versus when the crime occurred.

All percentages are rounded to the nearest whole number unless noted.



PRIORYEAR CASES

RECLASSIFIEDTO 2023 HOMICIDES

The LAPD's procedures for handling deaths and the
involvement of the Los Angeles County Department
of Medical Examiner-Coroner (MEC) underscores the
complexity and diligence involved in death investigations
particularly when it comes to cases that may be initially
classified as "undetermined" and later reclassified as
homicides. The comprehensive approach of initiating
death investigations unless certain criteria are metensures
a thorough examination of circumstances surrounding a
person's death. The involvement of the MEC, especially
in cases where evidence suggests a cause of death other
than natural or accidental, highlights the commitment to
accuracy and transparency.

The reclassification of cases as homicides, based on
updated findings by the MEC, and the subsequent
notification to the LAPD for the completion of a homicide
report align with established reporting guidelines,

DR No. 2202-06154

On February 21, 2022, a 34-year-old male victim was
shot one time by a gang member due to the erroneous
belief that the victim was also a gang member. The
investigation led to a suspect being arrested for the
shooting on February 25, 2022. The victim died from
his injuries on December 17, 2022 and the case was
reclassified to a Criminal Homicide in 2023. Charges
of Assault with a Deadly Weapon were filed by the Los
Angeles County District Attorney’s (DA) Office for the
initial shooting.

2023 HOMICIDE REPORT - LOS ANGELES POLICE DEPARTMENT

including those outlined by the FBIl's Uniform Crime
Reporting (UCR) guidelines.

The recognition of the challenges posed by reclassified
homicides due to the passage of time emphasizes the
LAPD's awareness of the difficulties investigators may
face in accessing crime scenes, withesses, and evidence.
The affirmation of the equal importance of reclassified
cases reinforces the commitment to treating each case
with the necessary attention and resources, regardless of
when the death occurred.

Below are the seven instances where the person died
before 2023, and the MEC reclassified their deaths to
homicide in 2023.

DR No. 2303-08440

On May 14, 2022, a 71-year-old male victim was
repeatedly punched in the face by a fellow resident of
a group home. The victim was knocked unconscious
and transported to the hospital. He was later transferred
to a convalescent hospital. The victim never regained
consciousness and he died on June 18, 2022. On
March 28, 2023, South Bureau Homicide Division
(SBHD) learned that the MEC ruled the death a Criminal
Homicide. The suspect was later booked for Criminal
Homicide and charges were filed by the Los Angeles
County DA's Office.



DR No. 2308-05707

On November 21, 2021, a 66-year-old male victim was
involved in a physical altercation with the suspect at a
retail location. The suspect caused serious injury to the
victim due to blunt force trauma to the head and was
arrested at the scene. The victim was transported to a
hospital for treatment and later transferred to a skilled
nursing facility. The victim died from his injuries on
August 3, 2022. The MEC ruled the death a Criminal
Homicide on January 20, 2023. Detectives amended the
original charges with the Los Angeles County DA's Office
to Criminal Homicide.

DR No. 2303-06423

On June 28, 2009, an 18-year-old male victim was shot at
a party after being confronted by two gang members and
critically injured. The victim died August 6, 2022 and on
February 16, 2023, the MEC ruled the death a Criminal
Homicide. A suspect was arrested for the shooting in
August 2009 and charged with Attempted Murder.

DR No. 2312-08154

On July 24, 2016, a 19-year-old victim was found suffering
from multiple gunshot wounds. He was transported to the
hospital and treated for his injuries. On

September 17, 2022, the victim was found deceased in
his residence. On March 8, 2023, the MEC ruled the
death a Criminal Homicide due to complications related
to the initial crime. A suspect was arrested for the original
shooting; however, the Los Angeles County DA's Office
declined to file charges at that time.

DR No. 2218-05043

On January 23, 2022, a 36-year-old male was shot
multiple times. He remained hospitalized until his death
on November 8, 2022. On July 31, 2023, the MEC notified
SBHD that the death was ruled a Criminal Homicide.
Two suspects were later arrested for Criminal Homicide.

DR No. 2318-14625

In 1986, a 20-year-old male victim was shot after
being confronted by a gang member. The shooting
caused the victim to become paralyzed below the
waist. The victim died on November 14, 2022 and
on August 8, 2023, SBHD learned the MEC ruled
the death a Criminal Homicide due to complications
from the 1986 shooting. The suspect had already
been arrested and convicted for the original shooting.

2023 HOMICIDE REPORT - LOS ANGELES POLICE DEPARTMENT
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YEAR-END AT AGLANCE

Demographics

& &

8,992/ 2,813 3,902,440 468.7
sworn / civilian population square miles
[approx.] [approx.] [approx.]
CITYWIDE POPULATION ETHNICITY DEPARTMENT SWORN COMPOSITION

1,095,259 WHITE 259% 2,266

E
324,152 BLACK 801
4556314 |[READ ASIAN 960
137,061 I4% OTHER 1%| 73

Population and ethnicity demographic information source: https://planning.lacity.org/resources/demographics
The Department composition and personnel numbers were obtained from LAPD records and are accurate as of December 17, 2023.
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statistics

17%

DECREASE

2023

65

FEWER VICTIMS

THAN
2022

This represents 65 fewer homicide
victims, which is a 17 percent

Citywide decrease from the 392
homicide occurrences in 2022.

HOMICIDES

8,354

4,899

2,332
s !
1950s 1960s

TOTAL NUMBER OF HOMICIDES BY THE DECADES

1970s
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YEAR-END REVIEW

HOMICIDES BY BUREAU

m 2023
In 2023, the City of Los Angeles had 327 homicides, 167 2022
65 fewer than the 392 in 2022, and an overall 132 145 2021
decrease of 17 percent. 17 130 111
This report contains demographic, investigative, 69
and statistical data from the investigators assigned 59 59
to each of the reported homicides that occured in 40 _46 46
2023. Itis essential to state that although this report .
analyzes homicide statistical data, it represents

the loss of life. This report is not intended to OPERATIONSCENTRALBUREAU ~ OPERATIONSSOUTHBUREAU ~ OPERATIONSWESTBUREAU  OPERATIONSVALLEY BUREAU
dehumanize or devalue the tragic loss of life with

the data, analysis, and percentages presented but

merely for comprehension.

Detective Bureau and homicide investigators hold
weekly meetings to review and provide investigative  singie Famiy
updates of the prior weeks' homicides. These  Dweling ~~7°
meetings foster a cooperative peer review by

Domestic Violence 0 . Dispute

Street/Sidewalk

TOP 3

sharing information and verifying the facts of each MOTIVES
case to help identify patterns and repeated Modus Ui Gang 0
. urt-uni
Operand| (MO) Dweling "
o
) )
Street/Sidewalk, Multi-Unit Dwelling, Dispute/Revenge, Gang, and Robbery
and Single Family Dwelling accounted accounted for 53 percent, or 172 of
for 74 percent, or 242 of the total the total homicides.
homicides.
Blunt Force Trauma/ ... .o
Bodily Force
TOP 3
2 0 2 3 Cutting Instrument -0 WEAPONS Firearms
Hate Crimes
o
Firearms, Cutting Instrument, and
Bodily Force accounted for 97 percent,
or 318 of the total homicides.
Hate Crime related Homices HOMICIDE
are even in 2023 compared
to 2022 with 1 incident.
2023 High: 77th Street Area o.. 63
HOMICIDES BY AREA
54 53 54
“o
46
39 39 39 38
m 2023 32 31
27
2022 25 o4 24 26
2021 20 21 20 21 .
15 13 14 13 13
10 9
: 1 [
CENT RAMP HOBK NOE NEWT SOwW HARB 77TH SOE HWD
\ y J\ y J\
OPERATIONS-CENTRAL BUREAU OPERATIONS-SOUTH BUREAU

Firearm refers to all types and kinds of handguns, rifles, and shotguns.
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8,154 FIREARMS SEIZED

1,997

i Y

2,288 1

- -
- -
-
o
e
-

OPERATIONS-CENTRAL BUREAU
OPERATIONS-SOUTH BUREAU
OPERATIONS-WEST BUREAU
OPERATIONS-VALLEY BUREAU

199 2,293

377

i i S ¢

OUTSIDE (CITY OF LA)

q = 200 FIREARMS SEIZED

The Department seized 8,154 firearms in 2023, 273 fewer
than the 8,427 from the previous year, a decrease of three
percent Citywide.

The Department identified 1,232, or 15 percent, of the
total firearms seized as "ghost guns”, 474 fewer than the
1,706 ghost guns identified in 2022, a decrease of 28
percent. Ghost guns are generally homemade from an
unfinished frame or receiver, often made from metal or
polymer materials, and have no identifiable serial number
or manufacturer’'s markings, making them virtually
untraceable by law enforcement and an easily accessible
firearm for those who are not legally allowed to purchase

or possess firearms.

2023 Low: West Los Angeles Area
o

16

Firearms remain the suspects' predominant murder
weapon, used in 244, or 75 percent, of the 327 homicides
for 2023. As guns continue to present a significant officer
and public safety risk, the Department's uniformed and
specialized unit personnel continue to be vigilant in their
relentless pursuit to remove firearms from criminals and
others not legally allowed to possess them.

15 15 14
' 109 ¢ g P T 1
3? I 7 5 I g 111 1 5
. L [
- [ H N =
WL oLYM NYS NHWD FTHL DEV MISN TOP
| : !
OPERATIONS-WEST BUREAU OPERATIONS-VALLEY BUREAU

Information provided by Gang and Narcotics Division, Gun Unit.
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CLEARANCES

CITYWIDE

When a crime report's status is "cleared," it indicates that an investigator
has solved the crime and has taken all possible appropriate action
against at least one suspect. A cleared crime can have either a
disposition status of "Cleared by Arrest" or "Cleared Other." "Cleared
by Arrest" means a person has been arrested and/or charged with a
crime. "Cleared Other" means a case has been investigated to the
extent where no further action is possible based on specific criteria.
Investigators are required to submit homicides cases that meet the
specific criteria to Robbery-Homicide Division (RHD), which will review
and approve them for reclassification to "Cleared Other."

o

2023 2022 2021 o

o CLEARANCES 251 201 275 Citywide clearances include homicides from prior
years, that were cleared in 2023. The clearance rate
percentage was derived from the 329 total homicides
reported to the California Department of Justice
(CA DOJ) for 2023, inclusive of the seven prior year
homicides reclassified to 2023 homicides.

CLEARANCE RATE 76% 75% 68%

END-OF-YEAR REPORTED HOMICIDES / CLEARANCES BY AREA

46
39 38
32 32
29
23 24
20 20
17
15 14 13 13
11 10 10
mr .
\ CENT RAMP HOBK NOE NEWT I SoOwW HARB 77TH SOE I HWD
Y Y
OPERATIONS-CENTRAL BUREAU OPERATIONS-SOUTH BUREAU

All clearance information provided by ADSD.
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HOMICIDE CASES CLEARED BY ETHNICITY

4 102 114

CLEARED CLEARED CLEARED
ASIAN BLACK HISPANIC
5 VICTIMS 120 VICTIMS 161 VICTIMS
TOTAL: MALE: FEMALE: TOTAL: MALE: FEMALE: TOTAL: MALE: FEMALE:
80% 67% 100% 85% 84% 90% 1% 1% 67%

CLEARED CLEARED

PERCENTAGES FROM THE 327 REPORTED HOMICIDES

24 VICTIMS 17 VICTIMS
TOTAL: MALE: FEMALE: TOTAL: MALE: FEMALE:
75% 80% 50% 76% 80% 50%

There were 251 reported homicide clearances for 2023. This included four Asian
clearances (80 percent), 102 Black clearances (85 percent), 114 Hispanic clearances
(71 percent), 18 White clearances (75 percent), and 13 Other clearances (76 percent).

Occasionally, the LAPD will update homicide clearance information previously submitted
to CA DOJ when they discover that an investigator solved a homicide for a concerned
year. When the numbers are updated, the clearance rate is changed for that particular
year.

The Department reported 251 cleared homicides to the CA DOJ in 2023, 40 fewer than
in 2022, a decrease of 14 percent. These 251 solved cases represent an overall Citywide
clearance rate of 76 percent, compared to the 75 percent clearance rate in 2022.

Bl 2023 Total Homicides 2023 Homicides Cleared

/IL OLYM WVAL NHWD MISN TOP

| |

OPERATIONS-WEST BUREAU OPERATIONS-VALLEY BUREAU

i3 15
10 11 8 10 10 9 ,
ey N P ] e
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VICTIM PROFILES

9

VICTIM GENDER
MALE FEMALE

° N
& ab

281 46

In 2023 there were 281 male and 46 female victims,
with males accounting for 86 percent of homicides and
females accounting for 14 percent. In comparison to
2022, the total number of male victims decreased by
68 victims, while the total number of female victims
increased by three (ten percent).

VICTIM AGE

OVER 45
36-45
26-35

18-25

17&
UNDER

-14

Victims between the ages of 26 and 35 accounted for
31 percent of homicides in 2023. This was 17 fewer (a
15 percent decrease) than the 117 in 2022. Persons
over 45 years old accounted for 27 percent of victims,
a 20 percent decrease from 109 victims in the same
age group in 2022. The largest decrease from the year
prior was from victims 17 and under at a decrease of 26
percent, down five from 19 in 2022.

Information provided by CAMS and the investigators of each homicide case.
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VICTIM ETHNICITY

49% 37%% 7% 2% 5%
HISPANIC BLACK WHITE ASIAN OTHER
161 120 24 5 17
[ 33K J [ 3 4 [ 4

‘-- [ (]
d

[ ] -
P EACHHUMAN FIGURE = 10 VICTIMS

The number of Other victims increased to seventeen
in 2023, up from ten in 2022 (70 percent increase).
Hispanic victims decreased by nine percent to 161 in
2023 versus 177 in 2022. Black victims, the second
largest ethnicity killed (37 percent of the 327), also
decreased in 2023 by 44 compared to 164 in 2022, a
decrease of 27 percent.

LN |
oW

MENTAL HEALTH

The LAPD's Mental Evaluation Unit had one or more prior
contacts with 42 victims and placed 21 on mental evaluation
holds. However, it is unknown if the victim's mental illness was a
factor in their death.

For a list of the reported
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ARRESTEE ETHNICITY

3% 6% 38% 53%
OTHER WHITE BLACK HISPANIC

12 20 131 182
@ ( [ ] [ K 4
T

m
OpORORO RO RORO RO

& EACH HUMAN FIGURE = 10 ARRESTEES

When looking at the ethnicities of those arrested in
2023, there were 20 arrests of White suspects, down
nine (31 percent) from 29 arrests in 2022. During
the same period, there were 182 arrests of Hispanic
suspects, which is an increase of 18 arrests (11 percent)
compared to 2022. There were also 131 arrests of Black
suspects, down 41 (24 percent) compared to 2022. In
2023, there were 12 arrests of suspects |dentified as
"Other," which is up 6 (100 percent) compared to 2022.

ARRESTEE GENDER
MALE FEMALE

® 9
ah ab

311 34

LAPD made 345 homicide arrests during 2023. This
is a decrease of seven percent compared to the 371
homicide arrests in 2022. Ninety percent of those
arrested in 2023 were male. This percentage is up
from 2022 when 89 percent of those arrested for
homicide were male.

ARRESTEE AGE

36-45

26-35

17 &

UNDER - 18

Sixty-three percent of those arrested for homicides
in 2023 were between the ages of 18 and 35. In
2022, the same age group accounted for 65 percent
of the total homicide arrests. Those 17 and under
accounted for five percent of the homicide arrests in
2023.

119

Information provided by CAMS and the investigators of each homicide case.
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DOMESTIC-RELATED

Reducing and preventing domestic violence remains one of the
LAPD’s highest priorities. The Department relies heavily on the
Domestic Abuse Response Team (DART) model. The DART
model partners a specially trained police officer with a trained
domestic violence advocate from a community-based social service
organization. The mission of DART is to have law enforcement work
collaboratively with social service partners to reduce the incidents
and impact of domestic violence while increasing access to services
for entire families.

In 2023, there were 17 domestic-related and 10 family-related

homicides, totaling 27. The 27 accounted for eight percent of the
citywide annual total of 327 homicides.

DOMESTIC/FAMILY-RELATED HOMICIDES

2023 2022 2021
TOTAL HOMICIDES 327 392 402
DOMESTIC/FAMILY-RELATED 27 32 37
DOMESTIC/FAMILY-RELATED % 8% 8% 9%

DOMESTIC/F@MILY HOMICIDES BY BUREAU

6
5
3
2 2
1.
m Bl =

CENTRAL SOUTH
BUREAU BUREAU

WEST VALLEY
BUREAU BUREAU

W DOMESTIC M FAMILY

Domestic Violence
Solve Rate

82%

2023 vs 2022
% Change

16%

°

6
2023 had 5 fewer domestic/
family-related homicides than
the 32 in 2022, resulting in a
16 percent decrease.

Family Violence
Solve Rate

80%

2023 vs 2021
% Change

27%

°

6
2023 had 10 fewer domestic/
family-related homicides than
the 37 in 2021, resulting in a
27 percent decrease.

Domestic and Family homicide information provided and verified by the investigators of each homicide case. DART information provided by the Department Domestic Violence Coordinator.
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DOMESTIC ETHNICITY

.~ Hispanic 41%

Asian 6% o

Black 41%
0 \Nhite 12%

................ Unknown 12%
Black 3§%

White 6%

Black 47% -

M VICTIM (OUTERRING) [l SUSPECT (INNER RING)

DOMESTIC AGE

26-35:35%

............... Unknown: 12%
18-25:12%

" 36-45:18%-

Over45:24%

°

Overdb; 18%:o

M VICTIM (OUTERRING) [l SUSPECT (INNER RING)

DOMESTIC GENDER

o= Unknown 12%

- Female 18%
Male 71% -

Male 12% -

- Female 88%

M VICTIM (OUTERRING) [l SUSPECT (INNER RING)

Unknown 6%

Blunt Force Trauma /
Bodily Force 12%

Cutting Instrument 29%

M DOMESTIC (OUTER RING)

FAMILY ETHNICITY

....... Black 40%

Hispanic 10% -
............... Hispanic 10%

Black 50%
............... Asian 10%

White 30%

White 10%

Other 10%

e Asian 30%

M VICTIM (OUTERRING) [l SUSPECT (INNER RING)

FAMILY AGE

M VICTIM (OUTERRING) [l SUSPECT (INNER RING)

FAMILY GENDER

Female 50% - - Female 20%

Male 50%

Male 80%

M VICTIM (OUTERRING) [ SUSPECT (INNER RING)

WEAPONS

Firearms 40%
-Blunt Force Trauma
Bodily Force 20%

Firearms 53%

Cutting Instrument 20%
© Unknown 20%,

W FAMILY (INNER RING)

Information provided by CAMS and the investigators of each homicide case.
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HOMELESS-RELATED

Homicides are categorized as homeless-related when
either the victim, suspect, or both, were experiencing
homelessness during the time of occurrence. Homeless-
related homicides accounted for 21 percent of the
327 Citywide homicides in 2023. There were 70 total
homeless-related homicides in 2023, which is 40 fewer
homicides and a 36 percent decrease from 110 in 2022
and a 35 percent decrease from 107 in 2021.

HOMELESS
SUSPECTS

o}
HOMELESS-RELATED HOMICIDES

Information provided by CAMS and the investigators of each homicide case.
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HOMELESS-RELATED HOMICIDES BY AREA/BUREAU
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OPERATIONS-CENTRAL BUREAU OPERATIONS-SOUTH BUREAU

HOMELESS-RELATED HOMICIDES

2023 2022

TOTAL HOMICIDES 327 392

o0 HOMELESS-RELATED 70 110
: HOMELESS-RELATED % 21% 28%

6 Homicide investigators determined either the victim, the suspect, or
both were experiencing homelessness during the time of the homicide.

2023 vs 2022 % Change

36%

°

6
There were 40 fewer homeless-related
homicides than the 110 in 2022, resulting
in a 36 percent decrease.

OPERATIONS-WEST BUREAU

|

OPERATIONS-VALLEY BUREAU

2023

6%

CLEARED

6
Investigators cleared 32 of 70
homeless-related homicides, equal to
46 percent.

2023 vs 2021 % Change

35%

°

6
There were 37 fewer homeless-related
homicides than the 107 in 2021, resulting
in a 35 percent decrease.

Information provided by CAMS and the investigators of each homicide case.
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GANG-RELATED

Gangs within the City have continued to grow since their *  Community Safety Partnership Bureau (CSPB);
inception in the early 1920s and continue to plague the City *  Working in partnership with community members;
today. With street gang members and associates estimated »  Collaboration of intervention and prevention programs
to be in the tens of thousands, gang activity continues to be a such as Gang Reduction and Youth Development
major contributor to crime in the City. (GRYD);

+  Community Law Enforcement and Recovery (CLEAR)
To combat the ever-growing community impact and damage that Program model;
gangs can inflict, the LAPD has a dedicated Gang Enforcement *  Relentless follow up through COMPSTAT command
Detail (GED) in each of its 21 geographic Areas. Each GED accountability process;
is staffed with experienced officers who have developed +  Gun Unit investigations focused on gang members;
specialized knowledge specific to local gangs. Additionally, »  Partnerships with federal, state, and local law
the Department continues to utilize the following resources to enforcement; and,
reduce gang violence: *  Using technology within geographic Areas and

Department-wide, such as social media platforms to
increase community awareness of gang activity.

GANG-RELATED HOMICIDES

2023 2022 2021

TOTAL HOMICIDES 327 392 402

© GANG-RELATED 154 209 230
: GANG-RELATED % 47% 53% 57%

6 Homicide investigators determined either the victim, suspect, or motive
was gang-related.

GANG-RELATED HOMICIDES BY AREA Highest gang-related homicides: 77th Street Area
0... 49
"'o ;¥
2023 26
. 2022 23 22
0 16
2021
0 13 15
7 6 9 6 7 4
I 2 l
CENT HOBK NO \WD
. J\ ’ J\
OPERATIONS-CENTRAL BUREAU OPERATIONS-SOUTH BUREAU

Gang-related refers to homicides where the victim or suspect is a gang member or affiliate, or if the motive of the homicide is determined to be gang-related.
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2023 vs 2022 % Change

26%

°

6
2023 had 55 fewer gang-related homicides
than the 209 in 2022, resulting in a 26
percent decrease.

In 2023, there were 154 gang-related homicides, down 55 from
the 209 in 2022 (26 percent decrease), and down 76 from the 230
reported in 2021 (33 percent decrease). The 154 gang-related
homicides accounted for 47 percent of the 327 total homicides
in 2023.

Three of the four geographic bureaus (OCB, OSB, OVB)
experienced a decrease in gang-related homicides. The only
geographic bureau to experience an increase was OWB, having
18 gang-related homicides, five more than the 13 in 2022.

2023 vs 2021 % Change

33%

o

6
2023 had 76 fewer gang-related homicides
than the 230 in 2021, resulting in a 33
percent decrease.

77th Street Area, a part of OSB, had the highest gang-related
homicides Citywide, ending the year with 28.

Over the years, street gangs have had a devastating impact
on the communities in Los Angeles. Gang violence, specifically
gang-related and gang-motivated homicides, continue to be a
Citywide issue, impacting neighborhoods with fear. Patrol and
specialized GED officers diligently work to reduce the impact of
gangs by partnering with communities and Community-Based
Organizations.

8
6 6 6 & 6 7
3 2 3 3 2 3 ° > 2 2 4 3 2 44,
0 0 1 . 1 1 1 1 . 0
wiL WLA PAC OLYM VNYS WVAL NHWD FTHL DEV MISN TOP |
V V
OPERATIONS-WEST BUREAU OPERATIONS-VALLEY BUREAU

Information provided by CAMS and the investigators of each homicide case.
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COMMUNITY SAFETY
PARTNERSHIP BUREAU

The Community Safety Partnership Bureau (CSPB) embraces
a policing philosophy that is rooted in relationship building,
transparency, trust, and a collaboration to solve social issues,
including public safety, through a public health approach. There
is no larger event that traumatizes a community more than a
homicide. The loss of life not only impacts the victim and their
loved ones, but also impacts the witnessing community, and the
involved perpetrator.

Community Safety Partnership Bureau responds in a manner
that respects the impacted community and works in tandem
with  Community-Based Organizations, local government,
and investigators to deliver an outcome to bring justice to the
victim. While planning a response, CSPB personnel are always
guided by, “Community-led solutions that are supported by law
enforcement.”

Community Safety Partnership Bureau has established a
consistent community response plan after a critical incident
occurs. While a substantial amount of work is conducted after
a homicide, trust building and fostering key relationships is a
continuous effort.

Community Safety Partnership Bureau engages community
members exposed to violence through our trusted partners.
Community Safety Partnership Bureau connects community
members with resources through conducting household
assessments. The intent of the assessments is to expand our
service base and referrals to Community Safety Partnership
(CSP) partners. The services will stabilize households exposed to
trauma with the hope of amplifying the success of each individual
engaged in a program. Currently, CSPB has adult and youth
program partners that provide services in the following areas:

. Youth Programs and Sports;
. Victim and Community Advocacy;
. Community Wellnes; HOMICIDES IN THE CSP SITES
. Career Development; and,
. Educational Advancement. 2023 2022 2021
TOTAL HOMICIDES 327 392 402
TOTAL CSP 10 5 17
IMPERIAL COURTS 2 0 2
NICKERSON GARDENS 3 3 8
JORAN DOWNS 1 1 0
AVALON GARDENS 0 0 0
GONZAQUE VILLAGE 0 0 1
HARVARD PARK 2 1 4
SOUTH PARK 0 0 2
PUEBLO DEL RIO 2 0 0
RAMONA GARDENS 0 0 0
SAN FERNANDO GARDENS 0 0 0
CSP % 3% 1% 4%

17 2023 HOMICIDE REPORT - LOS ANGELES POLICE DEPARTMENT



2023 vs 2022 % Change

100%

°

6
2023 had 5 additional homicides in the CSP
sites than in 2022, resulting in a 100 percent
increase.

2023 vs 2021 % Change

41%

°

6
2023 had seven fewer homicides in the CSP
sites than in 2021, resulting in a 41 percent
decrease.

2023

0%

CLEARED

6
Investigators cleared five of the ten
2023 homicides in CSP Sites.
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PERATIONS

CENTRAL - RAMPART - HOLLENBECK - NORTHEAST - NEWTON

Operations-Central Bureau (OCB) is home to
Central, Rampart, Hollenbeck, Northeast, and
Newton Areas and is roughly 65 square miles. In
2023, there were a combined total of 117 homicides.
The homicides in OCB accounted for 36 percent of
the 327 homicides Citywide. Hollenbeck Area saw
an increase in homicides. They had 39 homicides
in 2023, seven more than 32 the year before, a 22
percent increase. Northeast Area experienced a 62
percent decline, ending 2023 with 5 homicides, eight
fewer than the 13 in 2022.

. '. 2023 vs 2022 2023 vs 2021

1,507 /73 892,930 % Change % Change
sworn / civilian population square mlles
[approx.] [approx.] [approx.]

11% 10%

o

o

OCB had 15 fewer homicide OCB had 13 fewer homicides

compared to 2022, resulting in an 11 than in 2021, resulting in a 10

percent decrease. percent decrease.
HOMICIDES BY MONTH HOMICIDES BY YEAR

132
I I |
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC m 2023 W 2022 2021

Population information source: https://planning.lacity.org/resources/demographics. The Department personnel numbers were obtained from LAPD records and are accurate as of January 2024.
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HOMICIDES BY AREA

39 39 39
32 31
29
20 21 20
15 13
5
||
CENT RAMP HOBK NOE NEWT
H 2023 2022 2021

DOMESTIC VIOLENCE 2023 2022 2021

HOMELESS-RELATED 2023 2022 2021 GANG-RELATED 2023 2022 2021

CENTRAL 3 2 0 CENTRAL 14 14 1 CENTRAL 4 7 6
RAMPART 0 1 1 RAMPART 6 6 8 RAMPART 9 6 7
HOLLENBECK 1 1 0 HOLLENBECK 12 9 13 HOLLENBECK 23 22 24
NORTHEAST 0 0 0 NORTHEAST 2 5 5 NORTHEAST 2 8 13
NEWTON 2 0 2 NEWTON 4 13 13 NEWTON 10 26 19
TOTAL 6 4 3 38 47 50 48 69 69
1,997 WEAPONS PREMISES
....oc.. Fir@QMMS - Street/Sidewalk

OCB accounted
for 24 percent
of the 8,154
firearms seized
in 2023, four
percent more
than 2022.

Park

............. °

TOP 3
WEAPONS

TOP 3
PREMISES

44444
FEEEE

Blunt Force Trauma/

Multi-Unit Dwelli
Bodily Force LEUNE Dweling

Cutting Instrument -

OPERATIONS-CENTRAL BUREAU

q =200 FIREARMS SEIZED

27
CLEARANCES BY AREA
23
20 21 20
18
. 0
1
15 14 5
1 12 ()
] 8 8 CLEARANCE
RATE
CENT RAMP HOBK NOE NEWT Clearances include all prior years' homicides

reported as cleared in 2023. The clearance rate
percentage is based on 118 OCB homicides.

B 2023 Clearances 2022 Clearances 2021 Clearances

Gang-related refers to homicides where the victim or suspect is a gang member or affiliate and may include the motive for the homicide. Firearm refers to handguns, rifles, and shotguns.

Clearances by Area and clearance rate reflect updated numbers current as of this report.
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PERATIONS
BU

SOUTHWEST - HARBOR - 77TH STREET - SOUTHEAST

Operations-South Bureau (OSB) is home to
Southwest, Harbor, 77th Street, and Southeast
Areas and is the smallest geographic bureau at 58
square miles. In 2023, there were 111 homicides in
OSB, which was 34 percent of the Citywide total and
a 23 percent decrease from 2022. All Areas within
OSB saw fewer homicides in 2023 when compared
to 2022. Southeast Area's 38 homicides represented
the largest numerical decrease of homicides in 2023
compared to 53 in 2022.

2023 vs 2022 2023 vs 2021
% Change % Change
1,301 /75 668,569 58
sworn / civilian population square miles
[approx.] [approx.] [approx.]
(o)
23% 34%
e °Q
6 (¢}
OSB had 34 fewer homicides OSB had 56 fewer homicides
than in 2022, resulting in a 23 than in 2021, resulting in a 34
percent decrease. percent increase.
HOMICIDES BY MONTH HOMICIDES BY YEAR
13 14 167
13
12 145
11
9 9 111
8 8
6
5
3 . I
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC H 2023 2022 2021

Population information source: https://planning.lacity.org/resources/demographics. The Department personnel numbers were obtained from LAPD records and are accurate as of January 2024.
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HOMICIDES BY AREA
63

54 53 54

24 26

21
14 13

SOwW HARB 77TH SOE
W 2023 11 2022 2021

17

DOMESTIC VIOLENCE 2023 2022 2021 HOMELESS-RELATED 2023 2022 2021 GANG-RELATED 2023 2023 2021

SOUTHWEST 2 1 1 SOUTHWEST 1 4 2 SOUTHWEST 6 15 16
HARBOR 0 0 1 HARBOR 1 ) 10 HARBOR 10 15 22
77TH STREET 4 2 2 77TH STREET 5 14 6 77TH STREET 28 30 40
SOUTHEAST 1 1 3 SOUTHEAST 4 7 8 SOUTHEAST 22 38 49
TOTAL 7 4 7 1 30 26

WEAPONS PREMISES
2,288
E ‘ﬂ . Firearms - Street/Sidewalk
-4
i O
z OSB accounted Single Family
E qq for 28 percent TOP 3 Dwelling - PR-I-ECIi/IF;S3ES
» of the 8,154
2 !‘ !‘ firearms seized WEAPONS
: ‘ ‘ encnt o Multi-Unit Dwelling .0
< percgnt fewer Blunt Force Trauma/ e
o q than in 2022. Bodily Force
by Cutting Instrument -~ °
[o]
" - 200 FiREARMS SEIZED
CLEARANCES BY AREA
46
42 42
32 33 32
17 18 17
" Y CLEARANCE
I 10 RATE
. c o
I include all pri ' homicid
sow HARB 77TH SOE reported a3 leared in 2023, The clearance rate
W 2023 Clearances 2022 Clearances 2021 Clearances percentage is based on 112 OSB homicides.

Gang-related refers to homicides where the victim or suspect is a gang member or affiliate and may include the motive for the homicide. Firearm refers to handguns, rifles, and shotguns.

Clearances by Area and clearance rate reflect updated numbers current as of this report.
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OPERATIONS
WEST BUREAU

HOLLYWOOD - WILSHIRE - WEST LOS ANGELES - PACIFIC - OLYMPIC

Operations-West Bureau (OWB) is 124 square
miles and home to Hollywood, Wilshire, West Los
Angeles, Pacific, and Olympic Areas. There were 40
homicides in 2023, which was six fewer than 2022.
This resulted in a 13 percent reduction. West Los
Angeles Area had the fewest homicides in 2023
with three despite having an increase of 50 percent
compared to 2022. Olympic Area had 13 homicides
in 2023, which was a 13 percent decrease from
2022 and the most homicides in OWB.

2023 vs 2022 2023 vs 2021
% Change % Change
1,386 / 60 904,873 124
sworn / civilian population square miles
[approx.] [approx.] [approx.] (o) (o)
13% 13%
0 0
6
OWB had six fewer homicides OWB had six fewer homicides
compared to 2022, resulting in a compared to 2021, resulting in
13 percent decrease. a 13 percent decrease.
HOMICIDES BY MONTH HOM'C'DEEGBY VEAR
6

JAN FEB MAR APR MAY JUL AUG SEP OCT NOV DEC 2023 m2022 2021

Population information source: https://planning.lacity.org/resources/demographics. The Department personnel numbers were obtained from LAPD records and are accurate as of January 2024.
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HOMICIDES BY AREA
16

10
9 9 9
7
: 3
. 2
B
WLA PAC

HWD WIL

13

| 2023 2022 2021

15

13
I |

OLYM

DOMESTIC VIOLENCE 2023 2022 2021 HOMELESS-RELATED 2023 2022 2021 GANG-RELATED 2023 2022 2021

HOLLYWOOD 1 1 0 HOLLYWOOD 0 4 3 HOLLYWOOD 6 4 2
WILSHIRE 0 1 1 WILSHIRE 1 8 4 WILSHIRE 1 2 8
WEST LOS ANGELES 0 0 0 WEST LOS ANGELES 0 2 0 WEST LOS ANGELES 3 0 0
PACIFIC 0 1 0 PACIFIC 5 8 5 PACIFIC 2 1 3
OLYMPIC 0 3 3 OLYMPIC 5 5 6 OLYMPIC 6 6 3
TOTAL 1 6 4 1" 17 18 18 13 16

1,199 WEAPONS PREMISES

o |

£ - Street/Sidewalk

@ q ¢ Blunt Force Trauma/ - o Parking Lot -0

p q BodlyForce /- O Firearms

3 OWB accounted

z q for 15 percent TOP 3

° of the 8,154

5 ‘ firearms seized WEAPONS PREMISES

w in 2022, three )

s q Cutting Instrument -0 .

percent fewer Residence «o
than in 2022.
"} - 200 FIREARMS SEIZED
CLEARANCES BYAREA 16
13 13
11 11 11 11 2 O 2 3
z : 5 /0
6 6
4 4 CLEARANCE
RATE
1
0 o
Clearances include all prior years' homicides
HWD WIL WLA PAC OLYM reported as_(l:leal:ed in 202:I’>. Tr)1,e cle_ar_anc; Irate
W 2023 Clearances 2022 Clearances 2021 Clearances percentage is based on 40 OWB homicides.

Gang-related refers to homicides where the victim or suspect is a gang member or affiliate and may incl
Clearances by Area and clearance rate reflect updated numbers current as of this report.

ude the motive for the homicide. Firearm refers to handguns, rifles, and shotguns.
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OPERATIONS

VALLEY BUREAU

VAN NUYS - WEST VALLEY - NORTH HOLLYWOOD - FOOTHILL - DEVONSHIRE - MISSION -
TOPANGA

Operations-Valley Bureau (OVB) is home to Van
Nuys, West Valley, North Hollywood, Foothill,
Devonshire, Mission, and Topanga Areas. At 226
square miles, it is the largest geographic bureau in
the City. Operations-Valley Bureau ended 2023 with
59 homicides, which was 18 percent of the Citywide
total. This was a 15 percent decrease from 2022.
North Hollywood Area had 15 homicides in 2023,
which was a 25 percent increase from the prior
year. This was the largest numerical increase in
OVB. Devonshire Area ended 2023, 2022, and 2021
with seven homicides each year. With nine fewer
homicides in 2023 than 2022, Topanga Area had a
64 percent decrease.

1,727 1 111 1,505,743 2023 vs %/02C2h 2023 vs %/0201h
sworn / civilian population square mlles 0 ange 0 ange
[approx.] [approx.] [approx.]
(o)
15%
° °
o o
OVB had ten fewer OVB was even with
homicides than in 59 homicides in 2023
2022, resulting in a 15 compared to 2021.
percent decrease.
HOMICIDES BY MONTH HOMICIDES BY YEAR
69
8
4 59
2 2 I | . .
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC H 2023 12022 2021

Population information source: https://planning.lacity.org/resources/demographics. The Department personnel numbers were obtained from LAPD records and are accurate as of January 2024.
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HOMICIDES BY AREA

13
11

8
7
VNYS VWAL NHWD
W 2023 2022 2021

15
12
10
9
8 8
7 7T 7 7 7
5 5
| I
FTHL DEV MISN TOP

15

14

DOMESTIC VIOLENCE 2023 2022 2021 HOMELESS-RELATED 2023 2022 2021 GANG-RELATED 2023 2022 2021

VAN NUYS 0 0 2 VAN NUYS 2 2 2 VAN NUYS 2 1 1
WEST VALLEY 1 0 1 WEST VALLEY 0 1 1 WEST VALLEY 3 1 1
NORTH HOLLYWOOD 1 1 1 NORTH HOLLYWOOD 4 2 1 NORTH HOLLYWOOD 5 6 5
FOOTHILL 0 0 0 FOOTHILL 3 4 1 FOOTHILL 2 8 2
DEVONSHIRE 0 0 0 DEVONSHIRE 0 2 3 DEVONSHIRE 4 3 0
MISSION 1 1 3 MISSION 1 2 3 MISSION 2 6 7
TOPANGA 0 2 0 TOPANGA 0 3 2 TOPANGA 4 4 2
TOTAL 3 4 7
2.293 WEAPONS PREMISES

‘ ‘ Blunt Force Traumay/ =
qq ? Bodily Force
OVB accounted
. ﬁq for 28 percent TOP 3

VALLEY BUREAU

in 2022, six Cutting Instrument -0
‘ percent more

than in 2022.

OPERATIONS

q =200 FIREARMS SEIZED

CLEARANCES BY AREA
14
10 10
9 9 9
8
7 7
6 6 6
2 5 5
4 4 4 I
VNYS VWAL NHWD FTHL DEV MISN
W 2022 Clearances 2021 Clearances 2020 Clearances

" o soied WEAPONS

Parking Lot - . Street/Sidewalk

- Firearms

TOP 3
PREMISES

Single Family Dwelling -0

5 CLEARANCE
RATE

TOP Clearances include all prior years' homicides
reported as cleared in 2023. The clearance rate
percentage is based on 59 OVB homicides.

Gang-related refers to homicides where the victim or suspect is a gang member or affiliate and may include the motive for the homicide. Firearm refers to handguns, rifles, and shotguns.

Clearances by Area and clearance rate reflect updated numbers current as of this report.

2023 HOMICIDE REPORT - LOS ANGELES POLICE DEPARTMENT

26



STRATEGIES

27

The LAPD remains committed to safeguarding and assisting the extensive population of Angelenos living in the City, as
well as the numerous visitors who come to the City daily. In order to diminish both the occurrence of crime and the anxiety
associated with it throughout the entire City, the LAPD consistently establishes objectives and employs inventive and
practical strategies to enhance public safety, striving to minimize crime and victimization. These strategies include:

Publishing a Department homicide victims website, which focuses on the victims and seeks any information from the
public about the tragic homicides that occurred in Los Angeles (see victim profile page for the link to this year's homicide
victims webpage).

Conducting increased probation searches pertaining to firearm-related investigations.

Targeting firearm-related cases to identify, arrest, and successfully prosecute gun violence suspects.

Investigating and recovering firearms that are in possession of prohibited persons.

Identifying, arresting, and successfully prosecuting major violators and gun traffickers.

Ghost Gun Guidelines were completed, and Section 55.22 was added to the Los Angeles Municipal Code which prohibits
the possession, purchase, sale, receipt, or transport of non-serialized unfinished firearms, firearm frames, or receivers.
Developing partnerships with Crime Stoppers to provide monetary rewards for tips that lead to the arrest, prosecution
and recovery of ghost gun manufacturers/traffickers within the City of Los Angeles.

Developing federal partnerships with Alcohol Tobacco, Firearms, and Explosives (ATF) and Homeland Security
Investigations (HSI) to obstruct and impact interstate firearms trafficking, both foreign and domestic.

Creating the Regional lllegal Firearms Trafficking Team Task Force (RIFTT) between the LAPD, Los Angeles World
Airports Police, and HSI. This task force works to impede international firearms trafficking and to obstruct the flow of
Glock switches and suppressors.

Conducting surveillance and arresting identified suspect(s) involved in violent gun-related crimes.

Thwarting gang activity/crime and serving search warrants on individuals.

Continue 29-year partnership with the San Fernando Valley Coalition on Gangs to reduce the fear of crime and
strengthen neighborhood cohesion.

Working with federal law enforcement partners to obtain information and intelligence from tipsters for information
involving firearm-related crimes.

Coordinating Gun Buyback programs and events with community-based agencies throughout the year to reduce the
number of firearms in the City.

Increasing community outreach and overall awareness of current gang issues and prevention resources within the
community.

Utilizing the LAPDHQ social media account (i.e., X, Instagram, etc.) as the main platform to quickly inform the public on
gun reduction strategies, efforts, and reinforcing the Department's Core Values and Motto.

Facilitating community dialogue between the Department and the community members about gun-related violence.
Focusing weekly COMPSTAT inspections on shooting and violent crime efforts in Area commands.

Utilizing the Area Crime and Community Intelligence Center (ACCIC) in conjunction with COMPSTAT to develop timely
and relevant strategies to help reduce shootings and violent crime.

Continuing to work closely with prosecutors from the City Attorney’s Office and District Attorney’s Office to increase the
effectiveness of overall criminal filings.

Coordinating assistance of the FBI Fugitive Task Force to locate and arrest identified violent crime suspects.
Assessing the Project Safe Neighborhood plans to address violent crime reduction strategies specific to each Area’s
circumstances, resources, and crime drivers.

Expanding the Department’s National Integrated Ballistic Information Network (NIBIN) to link ballistic evidence to
outstanding cases to solve violent crimes.

Working with other law enforcement agencies and the community to acquire illegal firearms by conducting joint operations
to arrest individuals who are prohibited from possessing firearms.

The LAPD continues to seek the best solutions in crime-fighting strategies to minimize crime and violence in the City of Los
Angeles.
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Attachment C: Fiscal Year 2024-2025 GRYD Contracts

FY 24-25 GRYD CONTRACTUAL SERVICES BUDGET

PREVENTION
Contractor Contract Number GRYD Zone Contract Amount
Alliance for Community Empowerment (ACE) 141570 West Valley S 335,000.00
Hollenbeck | $ 706,666.67
Alma Family Services 141830 Hollenbeck 11 (b) S 385,000.00
Hollenbeck 11l $ 670,000.00
Asian American Drug Abuse Program 140762 77th | s 715,000.00
77th 11l S 715,000.00
Brotherhood Crusade 141487 Southwest Il $ 896,666.66
Community Build Inc 141144 77th 5 690,000.00
Southwest | S 840,000.00
Hollywood $ 370,000.00
El Centro Del Pueblo 140885 [Northeast $ 73000000
Rampart | $ 575,000.00
Rampart Il S 510,000.00
El Nido 141760 Foothill $  1,010,000.00
HELPER Foundation 141841 Pacific S 315,000.00
Legacy LA 140886 Hollenbeck II (a) $ 390,000.00
New Directions for Youth 141342 Mission S 891,666.67
P.F. Bresee Foundation 140761 Olympic S 545,000.00
Soledad Enrichment Action 141060 Newton | 5 536,666.67
Newton Il $ 480,000.00
Toberman 141970 Harbor S 366,666.67
Southeast | S 566,666.66
Southeast Il 590,000.00
Watts Labor Community Action Committee 141616 outheas 5 -
Southeast/Peace Ambassadors S 180,500.00
Southeast Il S 890,000.00
Prevention Total $ 14,900,500.00
INTERVENTION

CONTRACT

Contractor Contract Number GRYD Zone AMOUNT
ACE 141474 | West Valley $730,000.00
Chapter Two Inc. 141496 77th I $950,000.00
Southeast Il $940,000.00
as 140883 Fo_ot.hlll $1,245,000.00
Mission $940,000.00
Coco/APUU 142672 |Southeast | $1,230,000.00
Community Build Inc 142060 | Southwest | $830,000.00
CP/Community Warriors 4 Peace 143559 | Northeast $810,000.00
Developing Options 142627|77th | $795,000.00
HELPER Foundation 141518 | Pacific $430,000.00
Heluna 141453 |Rampart | $730,000.00
Hollywood $385,000.00
LCCL/HUB 140884 | Olympic $790,000.00
Rampart Il $810,000.00
Hollenbeck | $845,000.00
Soledad Enrichment Action 141894 Hollenbeck I $940,000.00
Hollenbeck 11l $1,030,000.00
Southeast Il $880,000.00
Toberman 141902 [Harbor $870,000.00
77thlll $840,000.00
VOA 140960 Newton | $895,000.00
Newton Il $881,000.00
Southwest Il $870,000.00
Intervention Total $19,666,000.00

OTHER CONTRACTORS

q CONTRACT

Contractor Contract Number Services AMOUNT
Abacus Staffing 138678 Temporary Agency $150,000.00
Community Partners/Rapid Response 141829 Rapid Response $620,000.00
TBD TBD Safe P $300,000.00
Urban Peace Institute TBD Training $500,000.00
Harder + Company 141134 Data Collection $225,572.00
Bonterra 141506 Apricot Program $343,405.76
Maximum Force/BUILD 142673 Conflict resolution training for CIWs $415,000.00
Reverence Project 142680 Trauma informed healing training $1,680,000.00

Other Total

$4,233,977.76
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2023 GRYD SUMMER NIGHT LIGHTS =~
SUMMARY REPORT. | FEBRUARY 2024 e

‘City of Los Angeles Mayor’s Office of Gang Reduction & Youth Development (GRYD)

Prepared by Harder+Company Community Research

harder 4 co| gmmuniy




Background

The Summer Night Lights (SNL) Program plays an important role in the City
of Los Angeles Mayor’s Office of Gang Reduction and Youth Development
(GRYD) effort to create communities that are healthy, peaceful, and thriving
environments.! GRYD established the first Summer Night Lights (SNL)
program in 2008 to engage community members of all ages in the evenings
throughout the summer months when youth violence historically spikes. SNL
was implemented in eight locations initially and grew over time. By the
summer of 2023, SNL was held in 44 parks and recreation centers citywide.

SNL prioritizes place-based partnerships that facilitate community cohesion
and civic engagement and promote connection to services and programs.
SNL seeks to:

* Increase access to prosocial activities;

* Increase awareness of community resources;

» Facilitate relationship-building between the community and LAPD;
* Provide access to safe community spaces.

In turn, the intention of SNL is to contribute to violence reduction as much as
possible given the limited time it is implemented.23

This report summarizes the accomplishments and challenges of SNL during
the summer of 2023. See Appendix A for a description of the data and
methods used in this report.

GRYD Vision

To create
communities that are
healthy, peaceful, and
thriving environments.

GRYD Office Mission

To improve the overall
health and well-being
of families and
communities through
engagement and by
preventing violence
and promoting
prosocial decisions
and behaviors among
young people and
emerging adults.



SNL Implementation in 2023

Mayor Karen Bass visited five
different SNL sites over the
summer and engaged and
interacted with community
members and numerous
community-based organizations.

In 2023, SNL was held in
@ @ parks across the
r—r City of Los Angeles

Over the past two years, GRYD has expanded its reach — 11 new

sites were added in 2022. The SNL expansion was supported via ‘
funding from a CaliforniansForAllYouth Workforce Development
grant from the Governor's Office, California Volunteers Office. The
grant supports employment opportunities for youth and adults ages n
16-30 years old.

eN J e

Partners
» City of Los Angeles Department of Recreation and Parks * Mayor's Fund for Los Angeles
» Los Angeles Police Department (LAPD) * Los Angeles Rams

* LA County Department of Public Health
* LA County Department of Mental Health

Angel City FC

Activities

. i
Hot meals and Sports and Family-friendly Community
LS Everytable . L resource
. fitness activities
sandwiches

connections

Employment

GRYD hired 269 seasonal employees, including intervention
workers, site coordinators and sports and arts instructors

Additionally, 261 youth were hired as part
of the SNL Youth Squad

165% increase in hiring from 2022!




Who Attended SNL in 2023?

Community members who attended an SNL event in 2023 were invited to take a short online survey that asked
them about their experiences at SNL that day. Surveys were completed at 34 of the 44 SNL parks this summer
and a total of 921 community members completed a survey in 2023. Characteristics of survey respondents are

described below.

397,900
community members
attended SNL

Survey respondents were
between 12 and 71 years old,
with an average age of 21

Surveys were completed by
participants at SNL locations
across the City of Los Angeles

Valley
2.7% Northeast
4.9%
Central

5.9% Eastside

South LA 15.2%
71.0%

Harbor
0.3%

Most of the survey respondents identified as Black/African American
or Hispanic/Latino

Black or African American [ 58.3%

Hispanic/Latino 47.7%
Asian  2.3%
White  1.8%

American Indian or Alaska Native = 1.3%
Middle Eastern or North African  0.4%
Native Hawaiian or other Pacific Islander  0.2%

Another racial/ethnic identity = 0.9%

Note: Survey respondents could select multiple options. Percentages may add up to more than 100.

Over half of survey respondents identified as female

‘ H Female, 54.8%

0] Male, 44.0%
4} Non-Binary/Third Gender, 0.7%
m Transgender Male, 0.4%

Transgender Female, 0.1%

The largest percentage of attendees came to SNL with either their
friends or their family

Came with friends 56.9%
Came with members of their family 52.3%
Came by themselves 17.1%

Came with neighbors 14.3%

Note: Survey respondents could select multiple options. Percentages may add up to more than 100.



How did SNL increase access to prosocial activities?

SNL programming is designed to provide GRYD communities with access to a variety of safe, family-friendly
activities throughout the summer. This includes hot meals, opportunities for creative expression, community
access to sports and use of sports to defuse neighborhood conflicts, seasonal employment, and youth
development and job readiness for Youth Squad members. During the summer of 2023:

j|_ 5@_@ nights of SNL programming across 9 ||/< activities offered per
=1 r 44 parks and recreation sites*® n f\ site, per night on average

® 37 ) - i{ﬂi
“ sports,andfitness o "‘ J = H
187

activities
,/ including Zumba, 431,566
basketball, hot meals mental health education and
l( soccer, and provided and V\./ellllneSS literacy
dancing activities activities

- _ 1,933 783

o ® |
.7 * games like alm activities with s other activities like
o°® Loteria, Connect mlm arts and crafts, movie night, food
4, Jenga, and UL including drawing, distribution and prize
Dominoes painting, and chalk art giveaways

*41 Recreation & Park Sites; 11 of RAP sites are California 4 All Grant Sites, and 3 HACLA Sites

Community members participated in a variety of activities while at SNL

Received a hot meal [N 82.8%
Participated in arts & crafts [ 74.2%
Spent time socializing [ 72.6%
Participated in sports or fitness classes [ 67.1%
Received another type of referral or resource I 11.8%
Received a mental health/wellness resource/referral [ 11.6%

Participated in some other activity* | 2.6%

*such as Loteria, a scavenger hunt, movie night or a backpack giveaway

Note: Survey respondents could select multiple options. Percentages may add up to more than 100.



Most survey respondents had previous experience with GRYD SNL

Yes, another time thissummer | 2899

“A
Yes, another time in a previous summer | 23.4%
Yes, this summer and a previous summer | 34 89
No, this is my first time 12.9%
ﬁ ﬁ a SNL participants reported positive experiences at SNL events in 2023

W 99.8% 99.3%
8 E_/ welc:;ﬁilhere I t:eflf)(:g"::zre

at SNL today at SNL today

96.8%

| see people | know
from my neighborhood
here today

Reasons for Coming to SNL

Community members reported various reasons they like coming to SNL.
One community member wrote “Being with the community is really
great, the kids are having fun, and the food is great.” Those with
families, especially children, enjoyed seeing their children meet and
play with other children — “I like watching my kids play and have fun
with other kids.” They find the activities, such as sports, arts and crafts,
board games, glow parties, and dance battles, to be age appropriate for
their child(ren) and help keep their child(ren) occupied. Community
members also attend SNL to enjoy the free, hot food and snacks and to
learn more about the resources for their community.

According to community
members, Youth Squad workers
contribute to the success of SNL
as community members
described them as “interactive,”
“fun,” “welcoming,”
“engaging,” and “friendly.”

Overall, community members found SNL to be beneficial to their
community as it provides a safe space for them to connect with each
other in a fun, safe, family-friendly environment.

“l like coming to SNL
because | get the kids
involved in outdoor
activities and socialize
with new people. | feel
like the City can do
more to better the
area where a lot of
young kids play to
keep them safe.”

“| like coming to SNL
because | like to give
good service to the
community in order to
enrich their experience
here at SNL”



How did SNL increase awareness of community resources?

SNL offers opportunities to link community members to needed community resources. At SNL 2023,
community members were offered linkages to public health education, screenings and resources, as well as
mental health and wellness opportunities. Resource fairs were held at eight different SNL locations, bringing
numerous resources - such as the Department of Public Health, Department of Mental Health, along with
financial and educational resources from local nonprofit organizations - to each community. Across all sites in

2023, SNL offered:

v
v

public health
education, v

screenings, and
resource activities

Helping to create awareness in GRYD communities of local
resources is another important goal of SNL. During SNL 2023,
SNL offered 114 resource booths about GRYD services and

other city services.

Nearly all (98%) SNL participants
who completed a survey reported
that they are more aware of
resources available in their
community after attending SNL.

Food Security

said that the opportunity
967 to receive a free, hot meal
° was a big reason why they
came to SNL today

I

had cut the size of their
meals or skip meals because
there wasn't enough money
or food in the last 30 days




How did SNL facilitate relationship-building between the community and LAPD?

GRYD SNL seeks to create access to spaces
where community members can have positive
interactions with other community members,
the Los Angeles Police Department (LAPD),
and other city departments. In 2023, SNL
participants were surveyed about their 0O/ reported feeling safe
perceptions of safety during SNL and asked to 97 /o seeing LAPD at SNL
reflect on whether SNL partners care about

their communities.

88% of SNL participants reported
seeing LAPD officers at the SNL
event they attended. Of those,

SNL participants reported feeling that SNL community partners care about their neighborhood

reported that City of Los Angeles Department of
Recreation and Parks cares about their neighborhood

reported that the City of Los Angeles Mayor’s Gang Reduction
Youth Development (GRYD) Office cares about their neighborhood

reported that Los Angeles Police Department (LAPD)
cares about their neighborhood




How did SNL provide access to safe community spaces?

GRYD Violence Interruption

Proactive Peacemaking

GRYD Community Intervention Workers (CIWs) Community Events _ 46%

engage in a variety of Proactive Peacemaking
activities in the community to prevent violence Coordination with Other Entities - 17%
from occurring.# These activities leverage the
experience and credibility of CIWs in the

; personal Engagement. [ 14
communities they serve to promote safety and ersonal thgagemen 14%

diffuse conflict before it escalates.
Street Intervention - 14%
For SNL 2023, CIWs conducted a total of
Proactive Peacemakin Safe Passage and School Contact . 10.0%
11634 activities ;

Incident Response

The GRYD Incident Response Program (IR), works to coordinate responses to violent incidents with the intention of
preventing further violence.>6

While SNL 2023 was active: m Not SNL = SNL

Single Victim Shootin - ?6%
GRYD was notified of violent incidents; & g 46%
GRYD acted on @EFZI violent incidents; - °
and of those violent incidents, @EEM occurred Multiple Victim Shooting 8%
in or around SNL locations. Stabbing I Ozcyf’
CIWs acted on @ incidents CIWs responded to the scene for:
and more frequently acted on SNL of SNL of non-SNL
incidents, relative to other incidents. incidents incidents

Though the numbers of incidents for SNL are small, this
may suggest that CIWs are able to respond to SNL
incidents in a highly effective way due to the presence of
CIWs at SNL locations which allows for proximity to
events, real-time notifications, and access to the network
of community members, SNL staff and other partners in
and around SNL sites during the summer.




Types of Actions taken by CIWs for both SNL and Non-SNL Incidents (June 2023-August 2023)

mSNL = Not SNL

. 85%
Responded to Crime Scene

. 85%
Phone calls/Emails

) 77%
Canvassed the Community

69%
Responded to Place in Community

. 62%
Responded to Hospital

46%

Took Action to Control Rumors

29.0

%

31%
Connected Victim or Their Family to Services

17.0

%

15%

Helped Crowd Control
12.0%

) 0%
No Action Taken
- 10.0%

0%

Other Action Taken
| 2.0%

*More than one action may be taken for an incident so total % is greater than 100%.

Safety

SNL participants largely reported feeling safe at SNL events

99% would come back to SNL again
99% felt safe while at SNL today

94% reported that the park is a safe place for them and their family when SNL is not going on there

20% saw other people from their neighborhood at SNL who make them scared or uncomfortable
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A Message from the Mayor’s Office of Community Safety

In 2023, the Summer Night Lights program experienced violent incidents in four GRYD zones — Watts,
Hollenbeck 2, Hollenbeck 3, and Harbor — which, in turn, affected operations at SNL sites in these
communities. These incidents were precipitated by a range of factors, including gang involvement,
challenges of unhoused community members, and internal disputes between residents. Tragically, we
mourned the loss of several community members who held immense importance within our community.

The Mayor’s Office of Community Safety was devastated by these losses and mobilized quickly to wrap
our arms around the communities impacted to unite and begin to heal. GRYD activated its proactive
peacemaking and incident response strategies described in the sections above after each incident to
provide effective communication and a coordinated response to prevent additional violence. This
response included deploying Community Intervention Workers (CIWs) who have lived experience and
credibility to canvas the communities, do rumor control, and conduct mediations between gangs.

Further, in acknowledgement of the impact of this violence on the broader community, the Mayor’s Office
of Community Safety and its GRYD partner agencies offered additional resources in partnership with the
communities impacted such as healing circles, community-led vigils, community forums, and a joint
press conference between Council District 15 and the Mayor’s Office, calling for a ceasefire in Watts.

While we will continue to work to liberate our communities from gang violence, we are proud of GRYD'’s
ability to respond quickly when violence does happen in a way that attunes to unique individual and
community needs. We are also grateful to our funded community partners for their commitment to
building stronger communities together.



Key Takeaways

During the summer of 2023, GRYD SNL:

* Was implemented in 44 parks across the City of Los Angeles

» Was attended by at least 397,900 community members across 1,540 nights of programming

* Provided 431,566 hot meals for community members

- Offered 1,327 sports and fitness activities

» Offered 90 mental health and wellness activities

* Hired more than 500 seasonal employees, including more than 260 youth from SNL communities

Of those community members who attended SNL in 2023:

+  98% reported feeling more aware of the resources in their community after attending SNL
*  97% felt safe seeing LAPD at SNL

* 100% felt welcome and a sense of belonging at SNL

* 96% were drawn to SNL for the opportunity to receive a free, hot meal

* 99% would come back to SNL again
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Appendices

Appendix 1. Methodology

This report summarizes SNL 2023 data from three main sources: 1) nightly site activity logs entered by GRYD SNL
site managers into an online database at the end of each individual SNL event (n=1,454) 2) an online SNL
participant community survey that was advertised at all SNL sites and was available to be taken by any SNL
attendee over 12 years old (n=921); 3) GRYD Proactive Peacemaking and Incident Response data between June
28, 2023 — August 25, 2023 recorded in GRYD'’s web-based case management database that documents
services and activities.

Below is a description of each data source.

Nightly Site Activity Logs. GRYD SNL site managers entered details of each individual SNL event to an online
database between June 28, 2023 to August 25, 2023. These nightly site activity logs asked GRYD SNL site
managers to report the number of participants, demographics of participants, details of the hosted activities, and
any incidents or injuries. A total of 1,454 logs were received from all 44 sites. For the purposes of this report,
activity data was summarized.

Community Survey. Community members who attended an SNL event in 2023 were invited to take a short online
survey that asked them about their experiences at SNL that day. The survey was advertised at each SNL site and
promoted by site staff. Participants were instructed that they had to be at least 12 years old to participate. Surveys
were completed at 34 of the 44 SNL parks this summer and a total of 921 community members completed a
survey in 2023. It should be noted that a large portion (65%) of the survey responses came from one site,
Nickerson Gardens, so results may not represent community members across all sites. Descriptives and open-
ended are summarized throughout the report .

GRYD Proactive Peacemaking and Incident Response Data. The data summarized here was drawn from the
GRYD Database, a web-based case management system built on Bonterra’s Apricot and Efforts to Outcomes
(ETO) software. GRYD providers are contractually required to document all services and activities provided in the
GRYD Database. GRYD Intervention providers — specifically GRYD Community Intervention Workers (CIWs) —
record ongoing Proactive Peacemaking activities and the number and type of actions taken as part of the GRYD
Incident Response (IR) Program when an incident does occur.



Appendix 2. List of GRYD SNL Site Locations

In 2023, GRYD SNL was offered at the following locations across the City of Los Angeles:

Algin

Costello
Cypress
Delano

El Sereno
Glassell Park
Green Meadows
Harvard
Hazard
Highland Park
Humphrey
Imperial Courts
Jim Gilliam
Jordan Downs
Lanark

Lemon Grove
MLK Jr.
Montecito

Mt. Carmel
Nickerson Gardens
Normandale
Normandie
Ramon Garcia
Ross Snyder
Sepulveda
Slauson

South Park
Sun Valley
Toberman
Valley Plaza
Van Ness
Wilmington
109th Street
Harbor City
Rosecrans
Saint Andrews
Evergreen
David M. Gonzales
Denker

Gilbert Lindsay
Rancho Cienega
Lafayette
Trinity

Wabash

8800 S Hoover St, Los Angeles, CA 90044
3141 E Olympic Blvd, Los Angeles, CA 90023
2630 Pepper Ave, Los Angeles, CA 90065
15100 Erwin St, Van Nuys, CA91411

4721 Klamath St, Los Angeles, CA 90032
3650 Verdugo Rd, Los Angeles, CA 90065
431 E 89th St, Los Angeles, CA 90003

1535 W 62nd St, Los Angeles, CA 90047
2230 Norfolk St, Los Angeles, CA 90033
6150 Piedmont Ave, Los Angeles, CA 90042
12560 Filmore St, Pacoima, CA 91331

2250 E 114th St, Los Angeles, CA 90059
4000 S La Brea Ave, Los Angeles, CA 90008
9900 Grape St, Los Angeles, CA 90002
21816 Lanark St, Canoga Park, CA 91304
4959 Lemon Grove Ave, Los Angeles, CA 90029
3916 S Western Ave, Los Angeles, CA 90062
4545 Homer St., Los Angeles, CA 90031

830 W 70th St, Los Angeles, CA 90044

11251 Compton Ave. Los Angeles, CA 90059
22400 Halldale Ave, Torrance, CA 90501
1550 Normandie Ave, Los Angeles, CA 90006
1016 S Fresno St, Los Angeles, CA 90023
1501 E41st St, Los Angeles, CA 90011

8825 Kester Ave, Panorama City, CA 91402
5306 South Compton Ave. Los Angeles, CA 90011
345 E 51st St, Los Angeles, CA90011

8133 Vineland Ave, Sun Valley, CA 91352
1725 Toberman St, Los Angeles, CA 90015
12240 Archwood St, North Hollywood, CA 91606
5720 2nd Ave, Los Angeles, CA 90043

325 N Neptune Ave, Wilmington, CA 90744
1464 E 109th St, Los Angeles, CA 90059
24901 Frampton Ave., Harbor City, CA90710
840 W 149%th St, Gardena, CA 90247

8701 S St Andrews PI, Los Angeles, CA 90047
2844 E 2nd St, Los Angeles, CA 90033

10943 Herrick Ave, Pacoima, CA 91331

1550 W 35th PI, Los Angeles, CA 90018

429 E 42nd Pl., Los Angeles, CA90011

5001 Obama Blvd, Los Angeles, CA 90016
625 S La Fayette Park PI, Los Angeles, CA 90057
2415 Trinity St, Los Angeles, CA90011

2765 Wabash Ave, Los Angeles, CA 90033



Appendix 3. Zip codes of Community Members (n=911)

90001 4 0.4
90002 11 1.2
90003 11 1.2
90004 13 1.4
90006 6 0.7
90007 3 0.3
90008 2 0.2
90011 14 1.5
90012 3 0.3
90017 2 0.2
90018 1 0.1
90019 2 0.2
90020 4 0.4
90022 9 1.0
90023 33 3.6
90028 1 0.1
90029 3 0.3
90031 20 2.2
90032 16 1.8
90033 39 4.3
90037 2 0.2
90038 1 0.1
90039 2 0.2
90042 12 1.3
90043 1 0.1
90044 3 0.3
90047 4 0.4
90057 7 0.8
90058 4 0.4

90059 601 66.0



Appendix 3, continued

Zip code Frequency Percentage
90063 12 1.3
90065 31 3.4
90220 1 0.1
90247 1 0.1
90280 2 0.2
90501 1 0.1
90710 1 0.1
90723 1 0.1
91206 1 0.1
91303 2 0.2
91304 10 1.1
91306 3 0.3
91311 1 0.1
91331 1 0.1
91356 1 0.1
91401 1 0.1
91402 1 0.1
91411 3 0.3
91754 1 0.1
91803 1 0.1
92324 1 0.1
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