
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: CAO File No. 0160-00139-0169 
Council File No. -- 
Council District: All 

To: The Mayor 
The Council 

From: Matthew W. Szabo, City Administrative Officer 

Reference: Transmittal from the Board of Police Commissioners dated June 17, 2024 

Subject: LOS ANGELES POLICE COMMISSION SERVICE FEE ADJUSTMENTS FOR 
FISCAL YEAR 2024-25 

RECOMMENDATION 

That the Council, subject to the approval of the Mayor, adopt the proposed adjustments to the 
Police Commission Service Fees for Fiscal Year 2024-25, and request the City Attorney to draft 
the appropriate ordinances to effectuate the proposed adjustments, as recommended in the Board 
of Police Commissioners report dated June 11, 2024. 

SUMMARY 

In accordance with Mayoral Executive Directive No. 3, the Los Angeles Police Department 
(Department), through the Board of Police Commissioners (Board), annually transmits the 
adjustments to the fee structure for Police Commission Service Fees for the new Fiscal Year (FY). 
At its meeting on June 11, 2024, the Board approved the proposed FY 2024-25 fee adjustments 
for services relative to the False Alarm Program, Information Cards, Press Pass Issuance, and 
Noise Variance Requests, all of which are under the purview of the Board. Staff from the Board 
reviewed and calculated the proposed fee structure based on the dedicated support personnel, 
hours, salary rate, and indirect costs from the Cost Allocation Plan (CAP) 46, utilized in the 
processing and issuance of the permits. In addition, actual staff costs and hours from the Office of 
Finance were factored into the fee for False Alarm activations. Due to CAP 46 rates increasing, 
revenue from these fees will increase from $8.16 million in FY 2023-24 to $10.16 million in FY 
2024-25. The Department proposes to modify the Police Commission Service Fees for FY 2024-
25 and the corresponding Los Angeles Municipal Code (LAMC) as follows:  

Service Fees Current Fee 
FY 2023-24 

Proposed Fee 
FY 2024-25 

Projected Revenue 
FY 2024-25 

False Alarm Fees $176 $219 $9,988,371 
Information Cards  $42  $52  $49,504 
Press Pass  $58  $73  $7,373 
Noise Variance $345 $470  $116,090 

Total  $10,161,338 
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False Alarm Fee 
 
Pursuant to LAMC Section 103.02, no person may operate, engage in, conduct, or carry on any 
business without first obtaining a permit issued by the Board. The Department’s Alarm Section 
reviews and processes permit applications for burglary alarm systems. The Alarm Section prepares 
and processes a bill for each incident that was determined to be a false alarm by dispatched officers 
and assesses a fee in accordance with LAMC Section 103.206(e) False Alarm Fees and Penalties. 
In 2023, the Department responded to 50,363 false alarm incidents, including 4,754 false alarms 
for which owners went to Alarm School and thereby avoided the False Alarm fee, resulting in $8.03 
million in revenue for false alarm cost recovery fees. The False Alarm Fee is based on staff hours 
for billing services from the Alarm Section, printing and postage by the General Services 
Department, and staff hours from the Office of Finance for processing all false alarm payments. 
The current fee for false alarms is $176. There was no change on the time spent by civilian and 
sworn staff in reviewing, processing, dispatching, and responding to false alarm incidents. 
However, it should be noted that salaries have increased. Additionally, the CAP 46 rate used for 
FY 2024-25 is significantly higher than the CAP 45 rate used for FY 2023-24 across all employee 
categories involved in the services provided herein. Thus, it is recommended to increase the false 
alarm fee by 24% from $176 to $219 for the FY 2024-25 due to the increase in indirect and 
overhead costs. The projected cost recovery from False Alarm Fees is estimated to be $9.99 million 
in FY 2024-25.  
 
Information Cards 

  
Pursuant to LAMC Section 21.22, the Police Commission Charitable Services Section (CSS) issues 
Tax Exempt Registration Certificates (Information Cards) for charitable organizations to conduct 
fundraising activities in the City of Los Angeles. The Board is authorized to investigate the applicant 
and activity of a charitable or religious organization. In 2023, the CSS processed 952 Information 
Card requests and recovered $39,984 in costs. Based on a recent study that included CAP 46 
indirect costs, the Department determined that the proposed fee should be increased by $10, from 
$42 to $52. The projected cost recovery from Information Card applications is estimated to be 
$49,504 in FY 2024-25.  
 
Press Pass 

  
Pursuant to LAMC Section 52.16 News Media Identification Cards, the Board is authorized to issue 
news media identification cards to news-gathering representatives. The Media Relations Division 
(MRD) issues a press pass to media staff, such as photographers, reporters, and producers who 
request access to cover Department events and news conferences. The MRD processed 101 press 
passes in 2023 and recovered $5,858 in staffing costs. The Department recommends an increase 
of $15, from $58 to $73. This fee is based on staff hours for the scheduling of appointments, 
screening applicants, processing payments and pass issuance. The fee increase reflects additional 
staffing hours spent on requests over the past year. The cost recovery for the issuance of Press 
Passes is estimated to be $7,373 in FY 2024-25. 
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Noise Variance 
  

In September 2010, the Council adopted an ordinance to amend the LAMC by adding subsection 
(k) to 41.40 that established a new fee for noise variance applications (C.F. 10-1435). The 
Commission Investigation Division (CID) assigns sworn employees to review all requests from 
contractors who operate construction equipment, that cause a loud noise that may disturb nearby 
dwelling occupants, outside of the authorized hours. These employees review each noise variance 
request, meet with the contractors, survey affected residents, and prepare a final report with 
recommendations. 
 
Pursuant to the LAMC Section 41.40, Noise Due to Construction, Excavation Work – When 
Prohibited, the Board may grant permission for any application for a noise variance where the work 
proposed is in the public interest, would be subject to hardship or injustice, or unreasonably delay 
outside of the authorized hours, or where the structure is related to public defense.  
 
In 2023, the CID processed 247 Noise Variance requests and recovered $85,215 in staffing costs. 
The Department does not report any significant change to the staffing that would impact the 
proposed fee. The Department proposes to increase the Noise Variance Fee by $125, from $345 
to $470 to reflect changes from the CAP 45 rates. Cost recovery revenue from noise variance fees 
is projected to be $116,090 in FY 2024-25. 
 
The Police Commission Service Fee adjustments will require an ordinance to amend existing 
sections of the LAMC. In accordance with Charter Section 240, Council approval of the proposed 
ordinance changes are required, since the Council has the authority to pass ordinances upon any 
subject of municipal concern.   
 
FISCAL IMPACT STATEMENT 
 
Approval of the Fiscal Year 2024-25 Police Commission Service Fees are estimated to recover 
$10,161,338 in staff costs and expenses. Due to CAP 46 rates increasing, revenue from these fees 
will increase from $8.16 million in 2023-24 to $10.16 million in 2024-25. The proposed fee 
adjustments reflect increases to the False Alarms, Information Cards, Press Passes, and Noise 
Variance permits. These fees will be deposited into Revenue Source Code (RSC) 4078 Excessive 
False Alarm Fees and Revenue Source Code 4071 Police Permits. There is no additional impact 
on the General Fund.   
 
FINANCIAL POLICIES STATEMENT 
 
The recommendation stated in this report is in compliance with the City’s Financial Policies in that 
the proposed fees are based on the full cost of operations and are monitored annually to ensure 
that the rates meet the reasonable cost for the services provided.  
 
MWS:EFR:LMP:04240166 
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