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Prcsldent Commlssianer

Execulive Director

luclo Moreno-Linores
Commlsslanet

Anthony Pitozzi, JL
Commissloner

Edrlord n. R€nwlck
Commlsslonet

GE Transpsrtation
191 Rosa Farks Street, 12th Floor
Cincinnati, OH 45202

ATTN: Jamie Winget

SUBJECT: RESOLUTION NO, 19.8459 FIRST AMENDMENT TO AMENDED AND
RESTATED AGREEMENT NO. 17-3425-A BETWEEN THE CITY OF LOS ANGELES
HARBOR DEPARTMENT AND GERNERAL ELECTRIC TRANSPORTATION
PARTS, LLC FOR THE PORT OPTIMIZER PROJECT

At its meeting held May 17,2419, the Los Angeles City Council approved Agreement No. 19-3425-
41, regarding the above subject.

Enclosed is an executed original of Agreement No. 19-3425-A-1 for your files.

Please feel free to contact me at (310) 732-2642 if you have any questions.

Best Regards,

AMBER M. KLESGES
Commission Secretary
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RECOMMENDATION APPROVED ;

RESOLUTION NO. 19-8459 ADOPTED; AND
AGREEMENT IS-3425'A.1 APPROVED

BY THE BOARD OF HARBOR COMMISSIONERS

21,2019

AMBER M"

THE PORT
OF tOE Alrlc:lEs

Executive Director's
Report to the

Boord of Horbor Commissioners

DATE:

FROM:

MARCH 14,2A19 Board Secretary

INFORMATION TECHNOLOGY

SUBJECT: RESOLUTION NO. . FIRST AMENDMENT TO
AMENDED AND RESTATED AGREEMENT NO. 17.3425.A BETWEEN
THE CITY OF LOS ANGELES HARBOR DEPARTMENT AND
GENERAL ELECTRIC TRANSPORTATION PARTS, LLC FOR THE
PORT OPTIMIZER PROJECT

$UMMARY:

Staff requests approval of the First Amendment to Amended and Restated Agreement
No. 17-3425-A (First Amendment) with General Electric Transportation Parts, LLC
(GETP) for the Port Optimizer project. The proposed First Amendment is to continue
expansion and operation of the Port Optimizer, a first-of-its-kind common user portal
that provides a single information window to support enhanced maritime supply chain
performance. The proposed First Amendment includes hardware, software and
services required for additional enhancements, technical hosting and support, and other
core components.

The proposed First Amendment will extend the term of Agreement No, 17-3425-A by
three additional years, for a total of six years, and increase the not-to-exceed
compensation amount by an additional $3,000,000, for a total not'to-exceed
compensation amount of $1 6, 1 00,420.

The recommendation to select GETP for Agreement No. 17-3425-A was based on a
competitive Request for Proposal (RFP) process performed by the City of Los Angeles
Harbor Department (Harbor Department).

Expenditures under the proposed First Amendment are the financial responsibility of the
Harbor Department.

RECOMMENDATION:

It is recommended that the Board of Harbor Commissioners (Board):

1. Find that the Director of Environmental Management has deterrnined that the
proposed action is administratively exempt from the requirements of the California
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SUBJECT: FIR$T AMENDMENT TO AMENDED AND RESTATED AGREEMENT
NO. {7.3425.A WITH GE TRANSPORTATION PARTS' LLC

Environmental Quality Act (CEOA) under Article ll Section 2(f) of the Los Angeles
City CEQA Guidelines;

2. Find that in accordance with the Los Angeles City Charter Section 1A22, it is more

feasible for outside contractors to perform this work than City ernployees;

3. Approve the First Amendment to Amended and Restated Agreement No, 17-3425-A
to'extend the existing Agreement to six years and increase the not-to-exceed
cornpensation amount to $1 6, 1 00,42A;

4. Direct the Board Secretary to transmit said Agreement to the Los Angeles City

Council for approval pursuant to Section 373 of the Charter of the City of Los

Angeles and Section 10.5 of the Los Angeles Administrative Code;

5. Authorize the Executive Director to execute and the Board Secretary to attest the

said Agreement for and on behalf of the Board; and

6, Adopt Resolution No \%8{sa

DISCUSSION:

Backg.rg,Und and gontext - At its meeting on November 3, 2016, the Board approved
Adfuffient No. 16-3425 with General Electric Company (GE), through its GE
Tiansportation Division, to develop a pilot for a first-of-its-kind, common user Portal. ln
collaboration with the pilot project participants, the Portal was developed to receive and
provide supply chain information through a common user interface with secure

channeled access by user type. The pilot project participants include the United States

Customs and Border Protection, the Port of Los Angeles' largest terminal operator
(APM Terminal), the world's largest and second largest shipping lines (Maersk and

tvt$C, respectively), along with a variety of beneficial cargo owners, trucking companies,
and chasiis providers. fhe Portal went live with a limited launch on April 17,2017, and
a full launch for all pilot project participants occurred on May 17,2017. Agreement No.

16-3425 was for a term of one year and a not-to-exceed amount of $1,319,050.

At its meeting on Augusl 17, 2017, the Board approved the Amended and Restated

Agreement No. 16-3425 to expand the Portal, now called the Port Optimizer. The
Alreement number was changed from 16-3425 to 17-3425-A. The expansion included

th; addition of nine more terminals, eighteen more shipping lines, additional

enhancementb and continued hosting and support. Agreement No. 17-3425-A added

two more years for a term of three years, and increased the not-to-exceed amount by

$1 1,781,370 for a total not-to-exceed amount of $13,100,420.
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SUBJECT: FIRST AMENDMENT TO AMENDED AND RESTATED AGREEMENT
NO. 17.3425-A WITH GE TRANSPORTATION PARTS, LLC

At its meeting on November 15, 2A18, the Board approved an Assignment and

Assumption Agreement of Agreement No. 17-3425-A from GE to GE Transportation
Parts, LLC. This was due to an internal reorganization within GE as part of its
combining of its GE Transportation business operations with Westinghouse Air Brake

Technologies Corporation (Wabtec). The Agreement's term and not-to-exceed amount
remained unchanged.

The Port Optimizer is now in operation and available for cargo stakeholders to register
and use. Participants are able to view integrated supply chain data up to two weeks in

advance of a ship's arrival at port, whereas previously data was available typically only
three or four days in advance. Feedback has been very positive, and participants have

expressed the desire to expand the Port Optimizer to include additional enhancements.

Prgpqsed $econd AmendryFnt - The proposed First Amendment (Transmittal 1) will
continue the development and operation of the Port Optimizer with the following:

r Reallocate Unused Funds from Agreement No. 17-3425-A: Agreement No, 17-

3425-A included data acquisition, implementation and related data services for
seven container terminals, However, because California United Terminals
closed their terminal at the Port of Los Angeles, the previously approved funds
for one unit each of items A1, A2, A3 and A4, in the amount of $368,105.50, will
not be used and are requested to be reallocated to a new deliverable to build a
pilot drayage application to see, modify, and cancel appointments across multiple
terminals. This will not result in an increase from previously approved funds.

. As-Needed Enhancements; This is to continue the development of the Port

Optimizer. The enhancements include integrating data sources to enable
automatic ingestion of delivery orders from trucking companies, developing a

dangerous goods display platform, and developing a port volume reports page.

The not-to-exceed amount is $300,000.
. Technical Hosting, Support, and Other Core Components: The Port Optimizer

operates on a cloud platform and requires continuous hosting, support and other
technical services to ensure that it remains operational. Cybei security and

analytics platforms are included, The not-to-exceed amount is $2,700,000 over
three years.

ln addition, the proposed First Amendment includes changes to Sections 2.5 (Changes)
and 10.5 (Assignment) to add language at the end of each section.

The proposed First Amendment will extend the term by three additional years for a total
of six years, and increase the not-to-exceed compensation amount by an additional

$3,000,000 for a total not-to-exceed compensation amount of $16,100,420.

The Harbor Department is not obligated to spend this total not-to-exceed amount
because the proposed First Amendment includes as-needed options.
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SUBJECT: FIRST AMENDMENT TO AMENDED AND RESTATED AGREEMENT
NO. 17.3425-A WITH GE TRANSPORTATION PARTS, LLC

ENVIRONMENTAL ASSESSMENT:

The proposed action is approval of a first amendment to Agreement No. 17-3425^4,
which is an administrative activity. Therefore, the Director of Environmental
Management has determined that the proposed action is administratively exempt from
the requirements of CEQA in accordance with Article ll Section 2(f) of the Los Angeles
City CEQA Guidelines.

FINANCIAL IMPACT:

Approval of the proposed First Amendment with GETP will extend the term of
Agreement No. 17-3425-A by three additional years, for a total of six years, and
increase the not-to-exceed compensation amount by an additional $3,000,000, for a
total not-to-exceed compensation amount of $16,100,420 in order to expand the Port

Optimizer.

Fiscal Year 2018/19 funding in the amount of $6,600,000 is available within the
lnformation Technology Division, Account 54310 (lnformation Systems Consulting
Services), Center 0640, Program 000. Upon Board approval, funding for future fiscal
years will be requested to be budgeted as shown in the table below:

FiscalYear

2016t17 $ 1.031.050 $ 1,031,050
2017t18 $ 288,000 $ 2,313,265 $ 2,601,265
2018119 $ 6,600,000 $ 6,600,000
2A1W2A $ 2,868,105 $ 825,000 $ 3,693,'105

2020t21 $ 900,000 $ 900,000
2021t22 $ 900,000 $ 900,000
2A22123 $ 375,000 $ 375,000

Total Not- 
.

To-Exceed
$ 1,319,050 $ 11,781,370

The actual expenditures may differ from the estimated amounts in any given fiscal year
presented in the table above. However, the total aggregate amount will not exceed

$16,10A,42A.

Office space for one to three consultants will be used intermittently within the Harbor
Department office space reserved for the lT Division. This office space will be used

only when on-site work is required. Staff will not be displaced.
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SUBJECT: FIRST AII,IENDMENT TO AMENDED AND RESTATED AGREEMENT
NO. {7-3425.AWITH GE TRANSPORTATION PARTS, LLC

A Termination for Non-Appropriation of Funds Clause (also known as a Funding Out
Clause) is included in the Agreernent.

9ITY ATTORNEY:

The Office of the City Attorney has reviewed and approved the First Amendment as to
form and legality.

IRANSMIT'[At:

1. First Amendment to Amended and Restated Agreement No. 17-3425-A

prova
proval

FIS Ap
CA Ap

Iq a,W
rtu6dh

LANCE I(ANESHIRO
Chief lnformation Officer

APPROVED:

E D. SEROKA
Director

LK:IK

OMAS E. GAZSI
Chief of Public Safety and Emergency
Management



OTTICIAL ACTION SF T'}.{T LOS ANGELI$ *ITY COUNCIL

May 21,2419

CouncilFile No.: 19-0468

HOLLY L. WOLCOTT
CITY CLERK

SHANNON D, HOPPES
EXECUTIVE OFFICER

When making inquiries relative to
this matter, please refer to the
Council File No.: 1S-0468

CouncilMeeting Date:

Agenda ltem No.:

Agenda Description:

CouncilAction:

CouncilVote:

Hr%d.*uJ.9,A

HOLLY L. WOLCOTT
CITY CLERK

Citv of Los Anoeles, 
CALIFORNIA-

OFFICE OF THE
CITY CLERK

Council and Public Services Division
ZOO N. SPRING STREET, ROOM 395

LOs ANGELES, CA 90012
GENERAL INFORMATION - (213) 978-1133

FAX: (213) 978-1040

PATRICE Y. LATTIMORE
DIVISTON MANAGER

CLERK.TACITY,ORG

May 17,2A19

7

ADMINISTRATIVE EXEMPTION and COMMUNICATIONS FROM THE
BOARD OF HARBOR COMMISSIONERS AND THE CITY
ADMINISTRATIVE OFFICER relative to the First Amendment to the Port of
Los Angeles agreement with General Electric Transportation Parts, LLC.

COMMUNICATIONS FROM THE BOARD OF HARBOR COMMISSIONERS
AND THE CITY ADMINISTRATIVE OFFICER - ADOPTED

ERIC GARCETTI
MAYOR

BOB BLUMENFIELD
MIKE BONIN
JOE BUSCAINO
GILBERTA. CEDILLO
MARQUEECE HARRIS-DAWSON
JOSE HUIZAR
PAUL KORETZ
PAUL KREKORIAN
NURY MARTINEZ
MITCH O'FARRELL
CURREN D. PRICE
MONICA RODRIGUEZ
DAVID RYU
GREIG SMITH
HERB WESSON

YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES

AN EQUAL EMPLOYMENT OPPORTUNITY . AFFIRMATIVE ACTIOT{ EMPLOYER
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Title
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Attachment to Report dated 05/01/20t9 - Board Resolution

Date
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THE PORT
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Erlc Corcelfi

Bootd of Xorbot
commlcconelt

Eugone D. S€loko

May 1,2019

Honorable Members of the
City Council of the
City of Los Angeles

Moyo1WollfiAnEplos

Jolme L lee D{me L. Mlddlelon
Preddont Commlssloner

Fxocutlve Dkeclot

tuclo MoBno-Uno€r
commbslonet

Ardhony Pllurl, Jr.
Comml$onar

Edvrod R. Ronwlck
commlislonat

CD No. 15

Attention: Mr. John White, City Clerk's Office

SUBJECT: RESOLUTION NO. 19-8459 - PROPOSED FIRST AMENDMENT TO AMENDED AND RESTATED

AGREEMENT NO. 17.9425-A BETWEEN THE CITY OF LOS ANGELES HARBOR DEPARTMENT

AND GENERAL ELECTRIC TMNSPORTATION PARTS, LLC FOR THE PORT OPTIMIZER

PROJECT

pursuant to Section 373 of the City Charter and Section 10.5 of the Los Angeles Administrative Code, enclosed for
your approval is Resolution No. 19-8459 authorizing proposed First Amendment Agreement No._19-3425-A-1

[etweed the City of Los Angeles Harbor Department and General ElectricTransportation Parts, LLC (GETP);which

was approveO 
'at 

the March 21, 2Q1g meeting of the Board of Harbor Commissioners. The proposed First

Amendment is to continue expansion and operation of the Port Optimizer, a first-of-its-kind common user portal

that provides a single information window to support enhanced maritime supply chain performance. The proposed

FirstAmendment includes hardware, software and services required for additionalenhancements, technical hosting

and support, and other core components. The proposed First Amendment will extend the term of Agreement No.

lZ-34;ZIS-Aby three additional years, for a total of six years, and increase the not-to-exceed compensation amount

by an additional 93,000,000, for a total not-to-exceed compensation amount of $16,100,420.There is no impact to

the General Fund.

RECOMMENDATION FOR CITY COUNCIL:

1. ADOpT the determination by the Board of Harbor Commissioners (Board) that the proposed action is

administrativety exempt from the requirements of the California Environmental Quality Act (CEQA) in

accordance with Article ll, Section 2(0 of the Los Angeles City CEQA Guidelines;

AppROVE Harbor Department Resolution No. 19-8459 authorizing proposed First Amendment Agreement

No, 1g-842S-A-1 between the City of Los Angeles Harbor Department and General Electric Transportation

Parts, LLC; and

3. Return to the Board of Harbor Commissioners for further processing.

Respectfully Submitted,

AMBER M.
Commission Secretary

Erick Martell, Harbor Representative
Alvin Newman, CAO
Dennis Gleason, CD15
Matthew Shade, CIA

2.

cc: Trade, Travel & Tourism Committee
Councilman Buscaino
Councilman Bonin

Councilman Ktekotian
Heleen Ramirez, Mayor's Offica

AN EOUAI EMPLOYMENT OPPORTU}IIIY - AFFIRMATIVE ACTION EMPTOYEN Flnteo o racvded mpq S
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Eugene D. Seroka, Executive Director
Harbor Department

COUNCIL DISTRIQT

15The Mayor

PROPOSED FIRST AMENDMENT TO THE AMENDED AND RESTATED AGREEMEf'IT

NO. 17.3425 WITH GENERAL ELECTRIC TRANSPORTATION PARTS, LLC
FOR THE PORT OPTIM'ZER PROJECT

nnoGitrorrerp

RHL:ABN:1A1$AiUt

consideration.and Co
Officer

Transmitted for further
See the CitY Adm



REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date:

To:

Frcm:

Reference:

Subject:

April 30, 2419

The Mayor

cAo File No. 015&11007-0003
Cguneil Flle No.

District 15

Rlchard H. Llewellyn, Jr., City Administrative Officer

Correspondence frcm the Harbor Department
Mayorfor report on April 11,2019

8. 2019; refened by tle

PROPOSED FIRST AMENDMENT TO THE AMENDED ANO RESTATED
AGREEMENT NO. 17.3425 WITH GENERAL ELECTRIC TRANSPORTATION
PARTS, LLC FOR THE PORT OPTIMIZER PROJECT

RECOMI'IENDATION

That the Mayor:

1, Approve Harbor Department (Porti Resolution No. 19-8459 authorizing a proposed First

Amendment to Agreement No. 17-3425-Awlth General Elec'tric Transportation Parts, LLC,

for the Port Optimlzer Project; and,

2. Return the document to the Port for further prqcessing, including Council considenation,

SUMMARY

The Harbor Department (Port) Board of Harbor Commissioners (Board) requests approval of

Resolutlon tto. tg-A+S9 to authorize a proposed First Amendment (Arnendment) to amend and

restate Agreement No. 17-3425-A (Agreement) with General Electric Transportation Parts, LLC

(GETp) for the Port Optimizer Prdeci, fne Port states that the Amendment wlll allow GETP to

continue expanding and operatlng the Port Optimizer, which is the first-of-its'klnd common user,

digitized lnformational Dat6 PortalProject (Portal) for the Port of Los Angeles (POLA). ln 2017,11t"

Pjrt amended the Agreement to expand the Portal and changed the name to Port Optlmizer. The

Port Optimizer provides an online cargo database that translates multiple informational prognams

to support and improve maritime supply chaln services and performances at the POLA. According

to thi'port, the ptoposed Amendment witt lnclude hardware, softu'are, and services required to
support and enhance the technical components needed for the additions to the Port Optlmlzer.

The proposed Amendment will extend the Agreement by an addltional three yeans, to.a tobl
conhact'term of six years, and lncrease the compensation by $3 million, up to a total of
g16,100,420. Underthe proposed Amendment, contract terms and compensation expenditures are

the financial responsibility of the Port and will be earmarked in cunent and subseqyent budget

requests, based on the provisions of the Agreement and subJect to approval by the Board.
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BACKGROUND

ln November 2016, the Po* selected GETP through a competitive bid process" The Port approved

an agreement with General Electric (GE) through its GE Transportation Division (GET)to dev.elop

a pilit project for an online cargo daiabase through a single digital solution that translates mulliple

iniormitioh programs and queries into a centralized program to improve the maritime supply chain

performance at ttre POLA. The Port and GET worked together to develop a previously approved

irortal pilot program to digitize maritime shipping data and to make it available to cargo container

owners anO srjppry chain operators through a dlgitally-secure and controlled environment. ln

addition to GET,'pilot project participants included: U.S. Customs and Boarder Protection; APM

Terminal , POI-{'s largest terminal operator; Maersk - world's largest container ship and supply

vesseloperator; and, other calgo, truck and chassis'owners and providerc.

ln 2017, the Port approved an Agreement with GET and launched the live pilot project with the
participants. ln Novernber 2018, GE underwent an internal reorganization. lt transfened and

relinquished all of its assets and liabilities to GETP, including the Port Optimizer project-

FROPOSED AMENDMENT WITH GETP

The Port Optimizer is now in operation and 4vailable for cargo stakeholders to register and use.

The Port states that the Department has received positive feedback fmm the stakeholders and

participants have expressed a deslre to exparid the Port Optlmizer to lnclude additional

bnhancements. According to the Port, participants are able to view integrated $uPp]y chain data up

to two weeks in advance, insteaO of three to fourdays, on a shipls arrival at the POLA.

The Port plans to expand, enhance and provide support of the Port Optlmizer project to more POLA

terminals, shipping lines, and other cargo movement firms. The cunent Agreement includes a term

of three years bnd'a rnaximum compensatlon amount of $13,100,420. The proposed Amendment

wllllncrease the terrn bythree years and compensation amount by $3 mllllon to accomrnodate the

expansion of the Port bptimizer. Funding will provide intermittent office space for one to three

consultants, on an as-needed basis. Except for the Agreement's terms and compensation, and

related contract sections, altother provisions and conditions will remain unchanged.

The proposed Amendment will reallocate available, unused funds ftom the existing Agreement for
addiiional data acquisition, related data services and implementation of projects to improve terminal

sites and operations. The Port plans to enhance the Port Optimizer by developing integratgd datq

sources to include such tasks as improving automatic delivery orders frorn trucking companies ard
a volume reporting page for POLA participating clients. To ensure the efficient operations of the

Port Optimizer, thJ project includes support for cyber security, data clouds, and technical seMces.

The C1y Attomey has reviewed and approved the proposed Amendment as to form and legality,

The Port has determined that the proposed Amendment is an administrative activity and, therefop'
exempt from the requirements of ihe California Environmental Quality Act (CEQA) under Article ll'
Section 2(f), of the Los Angeles City CEAA Guidelines.
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FISCAL IMPACT STATEMENT

Approve the Harbor Department (Port) request to amend an Agreement with General Electric
Transportation Parts, LLC {GETP), for the Port Optimizer Profect. The proposed Amendment wlll
extend the Agreement bythreo additional years, for a total of six years, and increase the maxlrnum
compensation by an additional $3 million, from $13,100,420, to ${6,100,420. The Port has the
autlnrity to cancel this Agreement for any r€ason, upon glvlng a 30{ay notice to GETP.

RHL:ABN:I0190114
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DATE:

TO:

CITY OF LO$ AI,IGELES

INTER-DEPARTTiilENTAL CORRESPOT{DENCE

AprllS,2019

Tlm Honorable Erir Garcetti, MaYor
City of Los Angeles

Amber M. Kbsges, Commission Secretary
Harbor Department / Mail StoP 260

{trFROM:

suB.,ECr: gF4nu[Fs.,,gEcTnH] 37q - PRoPoqEP FlRsr AMENDMENT rO
ffiD AGREE$trENT NO. 17.3425.A BETWEEN
THE CITY OF LOS ANGELES HARBOR DEPARTMENT AND GENERAL
ELECTRIC TMNSPORTATION PARTS, LLC FOR THE PORT
OPTIMIZER PROJECT

ln accordance with Executlve Direc'tive No. 4, attacfred for your review ls Resolutlon No.

19-B4gg authorizing approral of First Amendrnent Agreement No. 19"3425-A-1 betur'een

the City of Los eneelii Harbor Departrnent and General Electric Transportation Parts,

t-t-C; whlctr was approved by the Board of Harbor Commissioners on March 21,2419,

It is respec,tfully recommended fur the Clty Admlnlstratlve Offce to review, repgrt,3n{
*tr* io the Harbor Department for turther prooessing to City Council br final

coneideration.

please feel free to contact me for any inquirbs regarding tfn transmitted documents at
(3 1 0) 7 sz-Zts{l? or g&lgssss@ss$ls,ss

s: Mandy Morales, MaYor's Offica
David Reich, MaYor's Ofiioe
Max Reyes, Mayofs Ofiice
Erick Martell, Harbor Representative
CityAttorney
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RECOHllEtrlDATlOt{ APPRO/ED;
RE9oLUf,Otl NO. t3{{60 ADOPTED; AND

AGREEilIENT { E€{2C-A-II APPROVED
BY TI{E BOARD OF HARBOR COHTIISSIONERS

?'1, uolg
rHE FORT
or l,frroult

Excculivc Diructor'r
Rcporl ho $e

Bosrd o{ Horbor Comnlltlonem

DATE:

FROIil:

SUBJECT:

MARCH 11,201

llrlFORlUATlON TECHNOLOGY

RE$oLUnoN r.ro. \$:?Sft . FlRsr AmENDMENT ro
AMENDED AND RESTATED AGREEilIENT ttlo. 17€425-A BETWEEN
THE CITY OF LOS ANGELES HARBOR DEPARTMENT AND
GENERAL ELECTRIC TRANSPORTATION PARTS, LLC FOR THE
PORT OPTIMIZER PROJECT

SUBMRY:

$Efi requests approval of the Flttt Amendment to Amended and Reslated Agreement
No, 17-3425-A (First Amendment) with General Eleetric Transportatlon Pails, LLC
(GETP) for the Port Optirnizer project. The proposed First Amendrnent is to continue
expansion and operatlon sf the Port Optimizer, a llrst-of-its-kind common user portal
that provides a single information window to support enhanced maritime supply chain
pedormance, The proposed First Amendment includes hardware, softrane and
servies required for additional enhancements, tecfinlcal hosting and support, and olher
core ornponents.

The propo*d First Amendment will extend the Grm of Agreement No. 17-&425-A by
three additlonal y€ars, for a tstal of six years, and increase the not-to-exceed
oompensation amount by an additional $3,000,000, for a total not-to-exceed
compensation amounl of $16, 1 00,420.

The recommendation to selest GETP fur Agreement No. 17-3l.25-A was based on a
competltlve Request for Proposal (RFP) procoss perbrmed by the City of Los Angeles
Harbor DeparFnent (Harbor Department),

Expendltures undEr the propoeed Flrst Amendment are the financial reeponslbiltty of the
Harbor Department,

FEcSr!ililElrFAIrOSt

It is recommended that the Board of Harbor Commlssionero (Board):

1. Find that the Director of Environmental Management has debrmined that the
proposed ac'tlon ls admlnlstratively exempt hom the requlrements of the California
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FIRET AMENDMENT TO AMENDED AHD RESTATED AGREEMENT
NO, 17€425.4 WITH GE TRANSPORTATIOI,I PARTS, LLC

Environmental Quality Ast (CEOA) under Artlcle Il $esti$ 2(fl ot the Los Angeles
City CEAA Guidelines;

2. Find that ln acctrdance with the Los Angeles City Charler Sestion 1022, it is more
feaslble for outsidE contractors to perform this work than City employees;

3. Approve the First Amendment to Amended and Restated Agreement No. 17-3425-A
to extend the existing Agreement to six years and increase the not-to-excaed
compensation amount to $16,1 00,420;

4. Dlrect the Board Secretary to transmlt said Agreement to the Loe Angeles City
Council for approval pursuant to Sestion 373 of the Charter of the City of Los
Angeles and Section 10,5 of the Los Angeles Admini$trative Code;

S. Authorize the Executive Director to execute and the Board Secretary to attest the
said Agreement for, and on behalf of the Board; and

6. Adopt Resolution No.

s]sou$sr0hr:

Bqgkqround *nd Gontext - At its meeting on November 3, 2016, the Board approved
Agreement No. 16-3425 with General Electric Company (GE), through lts GE
Transportation Division, to detrelop a pilot for a flrsl-of*ils-kind, common user Portal, ln
collaboration with the pilot project participants, the Portalwas developed to rcceive and
provide supply chain lnformation through a common u$6r interface with secure
channeled access by user type. The pilot proiect partiolpants include the United $tates
Customs and Border Protec{ion, the Port of Los Angeles' largest terminal operator
(APM Terminal), the world's largeet and Eecond largest shipping lines (Maersk and
MSC, respectively), along wlth a variety of beneficial cargo owners, trucking companies,
and chassls provlders, The Portalwent live with a limited launch on April 17, 2017, and
a full launch for all pilot project participanb occuned on May 17, 2017 . Agreement No.
16-3425 wae for a term of one year and a not-to-exceed amount of $1,319,050.

At its meeting on August 17,2A17, the Board approved the Amended and Restated
Agreement No, 10-3425 to expand the Portal, now called the Port Optimizer. The
Agreement number was changed from 16-U25lo 17-3425-A, The expansion induded
the additlon sf nine more tenninals, eighteen more shipping lines, addttional
enhancements and oontinued hosting and support. Agreement No. 17-&425-A added
two morp yearE for s term pf three years, and increased the not-to-exceed amount by
$11,781,370 for a total not-to-exeeed arnount of $13,100,420,
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NO. T7€425.A wlTH GE TRANSPORTATION PARTS, LLg

At lts meeting on November 15, 2018, the Board approved an Assignment and
Assumption Agreement of Agreement No. 17-3425-4 from GE to GE Transportation
Parb, LLC, Thie was due to an intemal rcorganization within GE as part of lts
comblning of its GE Transportation business operations with Westinghouee Air Brake
Technologies Corporation (Wabteci. The Agreement's term and not-tosxceed amount
remainad unchanged.

The Port Optimizer ie now in operetion and available for cargo stalchoJders to r€gi$ter
and uss. Fsrticipants are able to visw integrated supply chain data up to two wseks in
advance of a shipls arrlval at port, wherea$ previously data was available typicallf only
three or four days in advanse, Feedback has been very positive, and participantr have
expressed the desire to expand the Fort Optimizsr to include dditional enhancements.

Prooo"sed,.$qpond.Aryle[dmF.F] - The proposed First Amondm*nt (Tranemittal 1] will
eantlnue the derreloprnent nnd cperaiion of tlts Port Optlmizer with the follrrwing:

o Reallocate Unused Funds fiom Agreement No, 17-M25-A: Agreement No, 17-
3425-A lncluded data acquisition, implementiation and related data services for
$even container terminals. Howtsver, because Californla United Terminals
closed their terminal at the Port of l-oc Angeles, the previously approved funds
for one unit eaoh af iterns A1, A2, A3 snd A4, in the amount of'$308,105.50, will
noi be uoed and'ar€ requested to be reallocated to a new deliverable to build a
pilot drayage application to see, modiry, and cancelappointments across multlple
terminals. Thls will not result ln an increase from previously approved funds.. As-Naeded Enhencemenb: This lg to aontlnue the development of the Port
Optimizer. The enhancements lnclude integrating data sourcss to enable
automatle ingeation of delivery orders from trucking companies. developlng a
dangerous goods displav platfont, and developing a port volume reports pagg,
The not-to-exceed amount le $300,0S0-. Technical Hosting, Support, and Other Core Ccmpcnents: The Fort Optirnizer
operates on a cloud plafform and requlres continuous hcsling, support and other
technical services to tsnsure that it remains operatlonal. Cyber securig and
analytlcs platforms are lncluded, The not-to-exceed amsunt is $2,700,000 over
three years.

ln addition, the propoeed First Amendment incfudes changes to Sectlons 2.5 (Changes)
and 10,5 (Assignment) to add language at the end of each section,

The proposed First Amendment will extend the term by threa additional years lor a total
of six yeara, and increase the not-to-exceed compensation amount by an additional
$3,000,000 fora total not{o-exceed compensation amount of $16,100,420.

The Harbor Department is not obllgated to spend thle total not"to-exceed amount
because the proposed Fir*t Amendment includes as-needed options,
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FI*VleS NNN ENI&L 4SS.F$.S!!II F N I:
The proposed action is approval of a first amendment to Agreement No. 17-3425-A,
which is an administrative activity. Therefore, the Director of Environmental
Management has determined that the proposed action is administratively exempt from
the requirements of CEQA in accordance with Article ll Section 2(0 of the Los Angeles
City CEQA Guidelines.

FlNArucrAL rMFAGI:

Approval of the proposed First Amendment with GETP will extend the term of
Agreement No, 17-3425-A by three additional years, for a total of six years, and
increase the not-to-exceed compensation amount by an additional $3,000,000,1or a
total not{o-exceed compensation amount of $16,10A,42A in order to expand the Port
Optimizer,

Fiscal Year 2018119 funding in the amount of $6,600,000 is available within the
lnformation Technology Division, Account 54310 (lnformation Systems Consulting
Services), Center 0640, Program 000. Upon Board approval, funding for future fiscal
years will be requested tc be budgeted as shown in the table below:

FlscalYsar
Orlglnal

Agreernent
No. 16-3425

' Restatad
Agreement

No. 17-3425-A
TOTAI.

2016t17 $ 1 ,031,050 $ 1,031,050
2417h8 $ 288,000 $ 2.313.265 $ 2.601.265
2A1g1s $ 6,600,000 $ 6.600.000
2019nA $ 2.868.105 $ 825,000 $ 3,693,105
2024nl $ 900,000 $ 900,000
2A21n2 $ 900,000 $ 900,000
2022123 $ 375.000 $ 375.000

Total Not-
To-Exseed

$ 1,3t9,050 $ 11,781,370 $ 3,000,000 $ 16,100,*20

The actual expenditures may ditfer from the estimated amounts in any given fiscal year
presented in the table above, However, the total aggregate amount will not exceed
$16,100,420.

Office space for qne to three consultants will be used interrnittenily within lhe Harbor
Departrnent office space reserved for the lT Division. This otfice space vrill be used
only when on-site work is required. Staff will not be displaced.
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SUBJECT: FIR$T AlllENDl$ENT TO AMENDED AND RESTATED AGREEMENT
NO. 17.3425.A WITH GE TRATTISPORTATION PARTS, LLC

A Termination for Non-Appropriation of Funds Clause (also known as a Funding Out
Clause) is included in the Agreement.

strY ATTOtsf{E{:

The Oftce of the Clty Attorney has reviewed and approved fre First Arnendment as to
form and legality.

TffAt{slrilTT*L:

1. First Amendmenl to Amended and Restated Agreenent No. 17-3{25.4

FIS Apprcvel:
CA Approval:

lYa
W

4*6'/h
LANCE I(ANESHIR,O
Chlef lnformafion Offioer

APPRO\IED:

E D. SEROKA
Direstor

LK:lk

E. GAZSI
Chlef of Publlc Safety and Erneryency
Managernent
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FIRST AMENDMENT
TO AMFNDED AND RESTATED AGREEI{ENT NO. 17.3425-A

BETWEEN THE CITY OF LOS ANGELES AND
GENERAL ELECTRIC TRANSPORTATION PARTS, LLC

THIS FIRSTAMENDMENT to Amended and Restated Agreernent No. 17-3425-A
is made and entsred into by and between the CITY OF LOS ANGELES, a municipal
corporation ('Citll), acting by and through its Board of Harbor Commissioners ("Board"),
and GENERAL ELECTRIC TRANSPORTATION PARTS, LLC {.GE"), as follows:

1. Section lll. is hereby removed and
replaced in its entlroty, as follows:

il. EErEqIV.'E pAtreaNp TERM oF ApREEMENT

A. Subject to the provisions of Charter Sectlon 373, the erffec{ive date of this
Agreement shall be the date of its execution by Executive Direc.tor upon authorization
of the Board. Consultant is aware that pursuant to Charter Section 373 and
Administrative Code Sectlon 10,5, this Agreenlent require approval by City Council
prior to becoming effectiw.

B. This Agreement shall be in fullform and effect comrmndng from the date
of execution of the Original Agreement and shrall confinue until lhe earlier of the
follow{ng occurB:

1. Slx (6) years has lapsed frsrr the effective date of the Original
Agreernent (the "lnitial Term"); or

2. The Board of Harbor Cornmissioners, in its sole discrelion, terminates
and cancels all or part of this Agreement for any reason upon gMng to
Consultant thirty (30) dalr' notice in uniting of its elec{ion to cancel and
terminate this Agreement.

C. No later than six (6) months pdor to the end of the lnitial Terrn, he parties
intend to ergage In gooil faith dlscttssions regarding the then-snentand future market
for the Data Portal, the stratus of the relationship betlneen the parties, and decide
wtrether tha Parths wish to amend this Agreement to extend the term and add
oompensation for hosting and upkeep of the Data Portal. At the end of the lnltlalTerm,
the Service faes will be adjusted to Consultant's then arnent strandard ratas.
Consuf'tant shall give Clty unitten notlce at least sixty {60) da}n' prlor to implernenting
these new rates, which shall be incorporzted into this Agreement through an
amendrnent subject to rcview and approrral by the CWs Board of Harbor
Commissioneni and City Council in compliance with the Los Angeles Clty Gharter.

2. Section V. QOMPEN$ATION ANP PAYMENT, Subsectlon B. is hereby removed and
replaced in itE entirety, as follows:

B. The rnaximum payable under this Agreement, indudlng relrnbursable



expenses
Thousand

{see
Four

Exhibit tu1 and Exhibit B), shall be Sixteen Million One Hundred
Hundred Twenty Dollars ($1 6,1 00,420).

3. Exhibit A-1 "Sbtement of Worlc and Compensation" is removed ln its entlrety and
replaced wift a revised Exhibit A.1 wttich is attached hereto and rnade a part hereof.

4. Sectlon 2. Changes, of Exhibit H, is hereby amended to add at the end of that section,
as follows:

2.5, Ghanges. GE may change, discontinue, or deprecate any of the Hosted
Servicss (including individual services orthe Flost€d SeMcea as a whole) orchange or
remove features orfundionality of the Hosted $ervices, from time to time, provlded suc*r
changes do not materlally degrade any feafure, funclionality or performance of tre
Hosted SeMces as described in the Strtement of Wtrk. Wiftont limiting the generalig
of the foregoing, GE may change, terminate, or discontinue all or a portlon of lhe Hosted
Services if requitted to comply wlth law or requesls of government entities, lf provlding
the Hosted SeMces could create a substantial economic or tec*tnical burden or materiel
legal or seanriS dsk reasonably not anticipated at tre fime of entering into this
Agreement, or if GE determines lhat use of the Hosted Services by Gustorner or tho
provision of the Hosted Sarvices to Customer ls pmhibited or impradicaldue to a legal
or regulatory reason.

5. Section 10, Miscellaneous, of Exhibit H, is hereby amended to add at the end of that
sectrbn, as follows:

{0,5. Asslgnment. GE may assign or notmb its rights and obligntions under thb
Agreement in whole or in parl without Customer wls€nt, to any of GEs subsidiaries or
Affliats, or to any purchaser or other suc€€ssor ln interest of GE's GE Tmnsportation
business cornponent {or portbn thercof to which this Agreement reletes} or may assign
any of fis accounb receivable underthis Agreernentto any Fady, provided GE girles Cig
tJixty (60) days pfur written notioe of any such planned assignment or novation.
Custorn€r agrees lo execute any documents that may be neoessary to complete GE's
assignment or novation as soon as reasonably prac{icable. All other GE assignments
and novations must be pursuant tro approval by the City's Board of Harbor
Commlssioners and City Council in complianca wlth the Los Angeles City Chafier,
where such approvals shall not be unrsasonably withhdd. GE rnay subcontrad
portions of the worlq eo long as GE remains rsspon$ible for it, The dehgatien or
assignment by Cusilomer cf any or all of its righk or obligations under this Agreement
w{thoul GEts prlor unltten consent {whieh consent shall not be unreasonably wifrheld)
shall be void.

Except as amendad herein, all remaining terms and conditions of Agreement
No. 17-3425'A shall remain in fullforce and effect.

ililt
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lN WITNESS THEREOF, the parties hereto have executed ffris FirstAmendrnent
to Agrcement No, 17€425-A on the dat€ to te lefi of their signatures.

THE CITY OF LOS ANGELES, by lb
Board of Harbor Commissionere

Dated:
EUGENE D. SEROKA
Executlve Director

Attest
AMBER M. KLESGES
Boad Secretary

GENERAL ELECTRIC
PARTS, LLC

Dated: snnue By:
SCHOPFER

Vioe Operatbns

Atteet:

Vice Digital Sales

APPROVED AS TO FORltl AND LEGALITY

2019
MICFIAEL N. City
Janna B. Sldley, General Couns€l

By
Heather M. DepuV

By

3
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Appswil:
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9Stlo, ,, Jobrm.#
o00

by:

FtnrdsAvsil$lc:



EXHIBIT A.1

,$t$tefitent El Wprl( and, qCInlpqn$alip-Il

At5

tvobj e&iredded Opdons w{llbe lesued vla wltten dlrccttue *am the Exrculiva Direoton or desigiee,

For thepuryos€ al clart$, the dems &'sled abow are partof lfie $enlic e Ofrerlng, as fial term ls defrned tn
Exhlblt H of thls Agreemsnt.

Fgqqitnti*,*-Sf .sfi p"q fi p h a n comEnl*' Sr $;AJ $ ;

1 .) SViorAqSc tfrqcqllQn.gl Deliverv Friler* fiRlKtrl4*lrlF$ companlas - ln oder lo increase he fluidi$
of cargo golng thru the Porl. trucklng companlos buck management syBtems will communlcate yia API
the dellvery ordars dor containsrs to th€ Pofi Optimizer. The Port Optimher will have sn AFI to recolve
this csnmunlcatlon and wlll dlsplay on the portal lhe csntainers clalmed by ddiuery ordere,

Ease ltems QtY Unit Unlt Prlce
Total Not-To-

Exceed Arrount

A1 TERMINAL Data Acqulsition 5 Each $90,630.0Q s453,1s0.@

A2 TERMINAL Data lrnplementatlon 5 Each 9211,470,50 s1.057.352.s0

A3

A4

Export data funalonallty 6 Each s50s0sIn $gog,ogo.oo

API

SHIPPING Llt{E Data Acquisitlon

6

15

fach $1s,tsoo s93,000.00

A5 Each $gg,ut.at $1,z4F,l6s.os
A5 SHIPPING LINE DEII 15 Each $193,847.92 $2,go7,7lg.go

A7

Enhanced data archltecture to iuppstt
the additionalgot't data feeds available;
and assoclated securlty requlrementt

1 Each $151,050.00

$76,923n7

$t5t,oso.oo

A8 Hosting, Managed Servkes, Support 26 Monthly $rBsg,9gg.ga

A9
ldentified Enhancements

1 Each $+lz,ooo-m $43z,ooo.oo

At0 1 Each $151,050.00 "-ll1!,99{p-
s2,618,748,00Art ContlnEency T8D TBD TBD

A12 Ptlot DraYege Application I Each

Each

$gsgros"so s368,10s.s0

A13
Artomatlc lngestlon of Delivery Orden
from Truc*lnc Comoanies

1 $100,000.00 Stoo,ooo.oo

A14 Dangerous 6oods oisplay Platform 1 Each ..1l!9s9.9,-q[
s100,000.00

$1m,000.00

Ports Volumes Reports Page 1 Each $roo,ooo.oo

A16

A17

418

Hostlhg, Managed servlces and support,
7L14l2ltvLrhl?;02Z

36 Each $25,000.00

Sz5,ooo.oo

s900,000.fr)

Each $goo,ooo.oo

Each $25,ooo.oo $9oo,om.oo

914,787,369.67

Page I dS



2.) tran{srCIr{s Goad Fisplay Flqtfarls. - Tha Port Opflmlzer wlll oonsolidate IMO hazardous lnformatlon
mm muniile Ciedionic sourcer and will display each IMO codainar wlth the appropdata hazrnat code.

Thls display wlll be the Fsulls of EDI m$gage processlng and a single source of trulh portal dl6play.

g.l F.€#F;V, alu$gp-ffqpod#"..jHss * Tho Pon Opdmlzer wlll dleplay_ ln a ringle page a roport conlgln€r

lniondfion ano[t tre volume of cargo going thru the ports. Thls dieplay wlll be updated as cstgo goes
ihru the port and will consolldste EDI messages from mulffple coutc€ so that the port community have

a better representation of caryo vdumee.

+.) Ad_{lltanat Cora Comnon - The Port Oplirnizer ls a platfcm thal runs vtdfr cmstanl
d;ffiilng, cloud iervicas hostlng and technlcal supporr. Core oornponents ars nosdd to malnbin,
monltor and support tachnlcal aspeEts of the platform to ensure lt aiilayt runa and new cyber s€cilfity
threads are deall wilh in a tlmely manner. The Port optirnizer deploys servioes that run at a[ tlmm to
host the appllcatlon ln lha cloud, to monitor for cyber frraah and to run analytlce mutlnes &r fte
pleform lo rcrnain up futhe Port.

Definltlons:

APt: Application program lnterfa66 (APll ls a set of routlnes. ptotocols, and lools for buildlng softrYerg

apptications, {Terminal operalors have requwtod to have data to interface wllh lheir speatfic TO oystems
vla APl.)

Contlngencln Unforereen Wo{<, including but not limited to: design and rcquircments analysb for
potantial futurefeature/functions; additimalfcetura/functions {example, empty container retums}, ond othar
ivork rcqutrsd to accom$ish Harbu Department oblectlvas fot the Portal. Negofated price may be lump
sum or hourly. lf hourly, rats shsll be $225/hott

tlatr ecqulrhlon: lntersction wlth drstomer (along wlth FOLA), determlnlng data availabillty, initial data

analynls. data communlcatlong est€blishment and lnlffal date thrcughput testlng,

Data lmphmantation: Parelng, mapping, fll'terlng, deansing of cusbmar data to meet tha ruqulrements
of the portal.

Erport daia functlonallty: lncludes the export datra relevant at APMT b enable a rnore enhanced vlal of
empty container retum hformalion, as well as ralsvant export informatlon vlelbilily !o assisl ln fmllltatlon of
morc efticient export thrrughPut.

Hortlng, Hanaged Sowlcec, Suppork lnclud* the hosting in a Predix envlronment, eesentlal managed
seMoei to supptrt fte onboading and usage of ths tool, streamlinsd managsm€nt of BCO data, GE's 24

x 7 customer support Also includer the general malntenance enhancemenb from pllot phase I lnput

fecelved and prbrltlzed Jointly between POLA and GE'

ldentlRed Enhancememr - AFMT, Haerrk, and IIilSG:
$napshot of the Vesssl protlle by slze
LocEl v Rall total vesselvolume
Snapshot of the Veseel profila by lPl destlnalions
Altemate Vlew frorn MTO $ite
Coneolldatlon of BCO on Terminal data
Visibility into overall stetus of contalnars
Highlighting dupll-dma lssues
Snapshot sf wssclstafus unloading. Hlghllghling size bstt€6 for chassis planning

' Polentlal Peel-plte opdons wlth more truc'kers

' lnventofy & Forecast for all Terminals. lmport & Export llo,trs. AllEgAtVB moles vla Teminal& lPl polnt

Page 2 of 3



. Gnte houre

' Chagde AwllabllltY
' Snapohct of vgss€l rtaila unlodlng
. Tlts$ny oommtnldon (lnnnb thc portel)
, Rspcltlonhg Man{emsnttool. FotwagfrgTol
' lfitsrfic€ b tht Budnees Exclungo

' Amlytic* on lmportlExport Flows. Expcdcd Avalleblll$. Raillnb-EBIWB

Pagr 3 of 3



FORil cEN. 160 (Rev.6-80| CITY OF LOS ANGELES

I NTER.DEPARTMENTAL CO RRESPONDENCE

DATE: April 8,2019

TO: The Honorable Eric Garcetti, MaYor
City of Los Angeles

Amber M. Klesges, Commission Secretary
Harbor Department / Mail StoP 260

&FROM:

SUBJECT: 9HAFTER SECTION 373 * PROPOSED FIRST AMENDMENT TO
nrr,IEf[oED AruO NESTATED AGREEMENT NO. 17-3425-A BETWEEN
THE CITY OF LOS ANGELES HARBOR DEPARTMENT AND GENERAL
ELECTRIC TMNSPORTATION PARTS, LLC FOR THE PORT
OPTIMIZER PROJECT

ln accordance with Executive Directive No. 4, attached for your review is Resolution No.

1g-S459 authorizing approval of First Amendment Agreement No. 19-3425-A-1 between

the City of Los Angeles Harbor Department and General Electric Transportation Parts,

LLC; which was approved by the Board of Harbor Commissioners on March 21,2A19.

It is respectfully recommended for the City Administrative Otfice to review, report, and

return io the Harbor Department for further processing to City Council for final
consideration.

Please feel free to contact me for any inquiries regarding the transmitted documents at
(310) 732-2642 or alelg, gga@portla.orq

ce: Mandy Morales, Mayor's Office
David Reich, Mayor's Office
Max Reyes, Mayor's Office
Erick Martell, Harbor Representative
City Attorney
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FIRST AMENDMENT
TO AMENDED AND RESTATED AGREEMENT NO' 17.3425.A

BETWEEN THE CITY OF LOS ANGELES AND

GENERAL ELECTRIC TMNSPORTATION PARTS' LLC

THIS FIRST AMENDMENT to Amended and Restated Agreement No. 17-3425-A

is made and entered into by and between the CITY OF LOS ANGELES, a municipal

clrfoiation ('Citt''), acting by and through its Board of Harbor Commissioners ("Board"),

"nd 
efruERAL ELECTRIC fneruSpORTATlON PARTS,,LLC ("GE"), as fol6ws:

1. Section lll. EFFECT,I,yF PATE AND TFRM OF AGRFEMEIII, is hereby removed and

replaced in its entirety, as follows:

ItI. EF.FECTIVE DATE AND TFRM..OF AGREEMENT

A. Subject to the provisions of Charter Section 373, the effective date of this

Agreement snalt be the dbte of its execution by Executive Director upon authorization

oi tn" Board. Consultant is aware that pursuant to Charter Section 373 and

Administrative Code Section 10.5, this Agreenlent requires approval by City Council

prior to becoming effective.

B. This Agreement shall be in full forcre and effect commencing from the date

of execution of tie Original Agreement and shall continue until the earlier of the

following occurs:

1. Six (6) years has lapsed from the effective date of the Original

Agreement (the "lnitialTerm"); or

Z. The Board of Harbor Commissioners, in its sole discretion, terminates

and cancels all or part of this Agreement for any reason upon giving to

Consultant thirty (Sb) days' notice in writing of its election to cancel and

terminate this Agreement.

C. No later than six (6) months prior to the end of the lnitial Term, the parties

intend to engage in good faith discussions regarding the then-current and future market

for the Data fortatl ttre status of the relationship between the parties, and decide

whether the Parties wish to amend this Agreement to extend the term and add

compensation for hosting and upkeep of the Data Portal. At the end of the lnitial Term,

the Service fees will be adjusted to Consultant's then current standard rates.

Consultant shall give City writtbn notice at least sixty (60) days' prior to implementing

these new rateJ, which shall be incorporated into this Agreement through an

amendment subject to review and approval by the Ci$'s Bo,ard of Harbor

Commissioners and City Council in compliance with the Los Angeles City Charter.

2. Section v. CoMPENSATION AND PAYMENT, Subsection B. is hereby removed and

replaced in its entirety, as follows:

B. The maximum payable under this Agreement, including reimbursable



expenses (see Exhibit A-1 and Exhibit B), shall be Sixteen Million One Hundred
Thousand Four Hundred Twenty Dollars ($16,100,420).

3. Exhibit A-1 "statement of Work and Compensation" is removed in its entirety and
replaced with a revised Exhibit A-1 which is attached hereto and made a part hereof.

4. Section 2. Changes, of Exhibit H, is hereby amended to add at the end of that section,
as follows:

2.5. Changes. GE may change, discontinue, or deprecate any of the Hosted
Services (including individual services or the Hosted Services as a whole) or change or
remove features or functionality of the Hosted Services, from time to time, provided such
changes do not materially degrade any feature, functionality or performance of the
Hosted Services as described in the Stiatement of Work. Without limiting the generality
of the foregoing, GE may change, terminate, or discontinue all or a portion of the Hosted
Services if required to comply with law or requests of govemment entities, if providing

the Hosted Services could create a substantial economic ortechnical burden or material
legal or security risk reasonably not anticipated at the time of entering into this
Agreement, or if GE determines that use of the Hosted Services by Customer or the
provision of the Hosted Services to Customer is prohibited or impractical due to a legal
or regulatory reason.

5, Section 10. Miscellaneous, of Exhibit H, is hereby amended to add at the end of that
section, as follows:

10.5. Assignment. GE may assign or novate its rights and obligations under lhis
Agreement, in whole or in part, without Customer consent, to any of GEs subsidiaries or
Affiliates, or to any purchaser or other successor in interest of GE's GE Transportation
business component (or portion thereof to which this Agreement relates) or may assign
any of its accounts receivable underthis Agreement to any party, provided GE gives City
sixty (60) days prior written notice of any such planned assignment or novation.
Customer agrees to execute any documents that may be necessary to complete GE's
assignment or novation as soon as reasonably practicable. All other GE assignments
and novations must be pursuant to approval by the City's Board of Harbor
Commissioners and City Council in compliance with the Los Angeles City Charter,
where such approvals shall not be unreasonably withheld. GE may subcontract
portions of the work, so long as GE remains responsible for it. The delegation or
assignment by Customer of any or all of its rights or obligations under this Agreement
without GE's prior written consent (which consent shall not be unreasonably withheld)
shall be void.

Except as amended herein, all remaining terms and conditions of Agreement
No. 17-3425-A shall remain in fullforce and effect.

ilut
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lN WITNESS THEREOF, the parties hereto have executed this First Amendment
to Agreement No. 17-3425-A on the date to the left of their signatures.

THE CITY OF LOS ANGELES, by its
Board of Harbor Commissioners

Dated: <la\rt

Dated: 31712019

APPROVED AS TO FORM AND LEGALITY

2019
MICHAEL N City Attorney
Janna B. Sidley, General Counsel

By
Heather M. McCloskey, DePuty

EUGENE D. SEROKA
Executive Director

Attest

Board Secretary

GENERAL ELECTRIC
RTATION PARTS, LLC

IFER SCHOPFER
Vice Operations

Vice President, Digital Sales

By

.s

By:

T

Attest:

3

5-1{3\o "w.o. # DoDoooo
Otl L\O Job Fac. # __
'J00

FY: Amount:

For: Aci:tlllutigct Div. Use Only;

Account #
Ctr/Div #
Proj/Prog #

Verifi*rl by:

Verified Funds Available:

Date Approved:

WQ/# _
e_icLt

ft/r? tqr,gp,rc

nlze t l, rrg? , 1o5

zl-L3 'zrr1s,*
TOTAL l/L,.{t*, /oS



EXHIBIT A-1

$1-atement of Worl< and CotnpensaJisn

Nofe: As-Needed Qptions will he r.ssued via wriften directive from the Executive Director, or designee.

For theputpose of clarity, the items listed above are partof fhe Seruic e Offering, as fhaf ferm I's defined in

Exhibit H of this Agreement.

Qescri*!ign pf ,,*qone..,Hn,hqnggmqFts, A1 3.A1 $:

1.) Autannatic lnqestion of Beliverv ordefs from truqklnq co!'.Uganiee - ln order to increase the fluidity
of cargo going ftru the Port, trucking companies truck management systems will communicate via API

the deiivery oiders for containers to the Port Optimizer. The Pori Optimizer wlll have an API to receive
this communication and will display on the portal the containers claimed by delivery orders.

Base ltems Qty Unit Unit Price
TotalNot-To-

Exceed Amount

A1 TERMINAL Data Acquisition 5 Each s90,630.00 s453,150.00

A2 TERMINAL Data lmpleme ntation 5 Each s21.1,470.50 $1,057,352.50

A3 Export data functionality 6 Each $so,sos.oo s303,030.00

A4 API lmplementations 6 Each $1s,soo.oo $93,ooo.oo

A5 SHIPPING LINE Data Acquisition 15 Each $93,0t2.67 $1,245,1G5.05

A5 SHIPPING LINE Data lmplementation 15 Each s193,847.92 $2,907,718.80

A7
Enhanced data architecture to support

the additional goy't data feeds available;

and associated security requirements
I Each $151,oso.oo $151,050.00

A8 Managed Services, Su 26 Monthly s75,923.07 $1,999,999.82

A9
ldentified Enhancements

{as per following pages}
1 Each S432,ooo.oo $432,ooo.oo

A10 RAILROAD: Data lmplementation L Each s151,050.00 $151,050.00

A11 ContingencY TBD TBD TBD s2,618,748.00

A12 Pilot Drayage Application 1 Each s368,105.50 $Eog,tos.so

413
Automatic lngestion of Delivery Orders

from Trucking Companies
t Each Sloo,ooo.oo $100,000.00

414 Dangerous Goods Display Platform 1 Each Sloo,ooo.oo 5100,000.00

A15 Ports Volumes Reports Page 1 Each s100,000.00 $1oo,0oo.0o

A16
Hosting, Managed services and support,
Ltl4l2,Ls-1u3/2A22

36 Each s25,000.00 $9oo,ooo.oo

AL7

Cyber Security enhancement platform
monitoring and support, lll 4 12079-
1u312022

36 Each S25,ooo.oo s900,000.00

A18
Analytics platform rnonitoring and

runtime
36 Each S25,ooo.oo $9oo,ooo.oo

Sub-Total $L4,781,369.67

Page 1 of3



2.) &ggRqqpqs Goqd Diqplav Flatfonq - The Port Optimizer will consolidate IMO hazardous information
irom muiiipte electronic sources and will display each IMO container with the appropriate hazmat code.
This display will be the results of EDI message processing and a single source of truth portal display.

3.) Ports Vol,uma$ Rsporte paqs - The Port Optimizer will display in a single page a report container
information about the volume of cargo going thru the ports. This display will be updated as cargo goes

thru the port and will consolidate EDI messages from multiple source so that the port community have
a beiter representation of cargo volumes.

4.) Ad$itiqngl Sore.C,gr*ponqnts.fA{S-At8} - The Port Optimizer is a platform that runs with constant
moniioiing, cloud services hosting and technical support. Core components are needed to maintain,
monitor and support technical aspects of the platform to ensure it always runs and new cyber security
threads are dealt with in a timely manner. The Port optimizer deploys services that run at alltimes to

host the application in the cloud, to monitor for cyber threats and to run analytics routines for the
platform to remain up for the Port.

Pefinitionsi

API: Application program interface (APl) is a set of routines, protocols, and tools for building software

applications. (Terminal operators have requested to have data to interface with their specific TO systems
via APl.)

Contingency: Unforeseen Work, including but not limited to: design and requirements analysis for
potential future feature/functions; additionalfeature/functions (example, empty container returns), and other

work required to accomplish Harbor Department objectives for the Portal. Negotiated price may be lump
sum or hourly. lf hourly, rate shall be $225lhou

Data acquisltion: lnteraction with customer (along with POLA), determining data availability, initial data

analysis, data communications establishment and initial data throughput testing.

Data implementation: Parsing, mapping, filtering, cleansing of customer data to meet the requirements
of the portal.

Export data functionality: lncludes the export data relevant at APMT to enable a more enhanced view of
empty container return information, as well as relevant export information visibility to assist in facilitation of
more efficient export throughput.

Hosting, Managed Services, Support: lncludes the hosting in a Predix environment, essential managed
services to support the onboarding and usage of the tool, streamlined management of BCO data, GE's 24

x 7 customer support. Also includes the general maintenance enhancements from pilot phase 1 input
received and prioritized jointly between POLA and GE.

ldentified Enhancements - APMT, Maersk, and MSC:
Snapshot of the Vessel profile by size
Local v Railtotal vessel volume
Snapshot of the Vessel profile by lPl destinations
Alternate View from MTO Site
Consolidation of BCO on Terminal data
Visibility into overall status of containers
Highlighting dwel l-time issues
Snapshot of vessel status unloading
Highlighting size issues for chassis planning
Potential PeeLpile options with more truckers
lnventory & Forecast for all Terminals
lmport & Export flows
All EBArVB moves via Terminal& lPl point

Page 2 of 3
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Gate hours
Chassis Availability
Snapshot of vessel status unloading
Two-way cornmunication (input to the portal)
Repositloning Management tool
Forecasting Tool
Interface to the Busineas Exchange
Analytlcs on lmporUExPort Flows
Expected Availability
Rall lnfo - EBAIVB

Page 3 of 3



\t-b1;p{---41
HARBOR DEPARTMENT

GoNTRACTS AND PURCHASTNG DTVTSON (CPD)
APPROVAL OF FINAL AGREEI'IENT

1- 4PrcJectTltle:

Orlglnatlng Dlvlelon:

Extengron: )Jkb
Contract Admlnlstrutor:

\r
l-(;r.,, K ort r.tlJ-, ; ro

Agreement: Rn-Type ol

sr
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N0_
N\A

Uo'
N&
SL
Nn
nlL
S-L
lt*
E-
Nn

St

-NailA

tlA

GREEN SHEET COMPLETED AND SIGNED

INSURANCE ASSESSMENT

SELECTION COMMITTEE MEMBERS LIST PROVIDED

CONFLICT OF INTEREST STATEMENTS FROM ALL MEMBERS

MEMO TO MOVE FORWARD SIGNED BY SENIOR MANAGER

1022 DETERMIMTION FORM/ PROCESS PROPERLY COMPLETED

UNION NOTIFICATION REQUIREMENT MET

RFP. RFQ, ETC REVIEWEDAND RELEASED BYCPD/CITYATTORNEY

SELECTION PROCESS COMPLETED IN ACCORDANCE WITH RFP

REQUIRED INSURANCE IN PLACE

BTRC NUMBER OR EXEMPTION NUMBER OBTAINED

CONTRACTOR AND ALL SUBS ARE REGISTERED WITH ISBAVN
(REGISTMTTON CONFIRMATION ON FltE)

SMALWERY SMALL BUSINESS ENTERPRISE PROGRAM REOUIREMENT
ADDRESSED

AFFIDAVIT AND CONSULTANT DESCRIPTION FORMS PROPERLY
COMPLETED AND SIGNED

SBE/VSBE VERIFICATION

IS ANY PORTION OF THE AT.ITICIPATED DOLIAR AMOUNT REIMBURSABLE
BY A FEDERAL, STATE, OR LOCAL GRANT OR FOUNDATION?

DEBARMENT VERIFICATION

FORCPD USEOi[Y;

Revlewed byr IJ;--r'l11
DATE

:/ar I lt
DATE

Verlfled by:
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THE PORT
OF LOS ANGELES

Boord ot Hd]bor
Commlssloners

42S S. polosVerdes Skeet Post Office Box l5l Son Pedro, CA 90733-0151 TEL/IDD 310 SEA-PORI www.potloflosongeles.otg

Eric Gorcelli Mayol Cily ol Los Angeles

Eugene D, Seroko

Jolme L. tee
Presldent

Er<eculfue Direclor

April2, 2020

GE Transportation
191 Rosa Parks St., 12th Floor
Cincinnati, AH 452A2

ATTN: Jamie Winget

SUBJECT: RESOLUTION NO. 19-9549 - SECOND AMENDMENT TO AMENDED
AND RESTATED AGREEMENT NO. 17-3425-A BETWEEN THE CITY OF
LOS ANGELES HARBOR DEPARTMENT AND GENERAL ELECTRIC
TRANSPORTATION PARTS, LLC FOR THE PORT OPTIMIZER
PROJECT

At its meeting held February 12,2A2A, the Los Angeles City Council approved Agreement
No. 19-3425-8, regarding the above subject.

Enclosed is an executed original of Agreernent No. 19-3425-8 for your files

Please feel free to contact me at (310) 732-2642 if you have any questions.

Best Regards,

AMBER M. KLESGES
Commission Secretary

Edword P. Renwick
Vlce President

Dlone l. Middlelon
Commissioner

Lucio Moreno-linotes
Commlsslonet

Anthony Pirozzi, Jr.

Commi$oner

AN EQUA! EMPIOYMENT OPPORTUNIIY - AFTIRMATIVE ACTION EMPLOYER i,r'n:ftJ o1 (rl,rY{}?d pcii:er (s
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RECOMMENDATION APPROVED;
RESOLUTION 19-9549 ADOPTED; AND
AGREEMENT 19-3425.8 APPROVED

BY THE BOARD OF HARBOR COMMISSIONERS

ocToBER 8,20'19

THE PORT
oF 10t At{olLEt

Executive Direclor's
Report lo lhe

Boord of Horbor Commissionerso\
AMBER M.

DATE:

FROM

Board Secretary
SEPTEMBER 18, 2019

INFORMATION TECH NOLOGY

SUBJECT: RESOLUTION NO.
AMENDED AND RE

- SECOND AMENDMENT TO

STATED NO. 17-3425.A BETWEEN

THE CITY OF LOS ANGELES HARBOR DEPARTMENT AND

GENERAL ELECTRIC TRANSPORTATION PARTS, LLC FOR THE

PORT OPTIMIZER PROJECT

SUMMARY:

Staff requests approval of the Second Amendment to Amended and Restated

Agt"r**i.rt No. 17-3425-A (Second Amendment) with General Electric Transportation

Flrtr, LLC (GETp) for the Port Optimizer project. The proposed Second Amendment is

to reallocate funding from previously approved items to new items that are needed for

if," port Optimizei a first-of-its-kind common user portal that provides a single

information window io support enhanced maritime supply chain pedormance. The total

not-to*exceed compensation amount and term are unchanged.

The proposed Second Amendment also requests that authority to approve future

change iequests, which do not increase the total not-to-exceed compensation amount

or thJ term of the Agreement, to be delegated to the Executive Director.

Expenditures incurred under Agreement No. 17-3425-A are the financial responsibility

of itre City of Los Angeles Harbor Department (Harbor Department)'

REAoMSTENPATf9N:

It is recommended that the Board of Harbor Commissioners (Board):

1. Find that the Director of Environmental Management has determined that the

proposed action is administratively and categori_cally exempt from the requirements

bt ti.r" Catifornia Environmental Quality Act (CEQA) under Article ll Section 2(f) and

Article lll class 6 of the Los Angeles city CEQA Guidelines;

2. Find that in accordance with the Los Angeles City Charter Section 1022, it is more

feasible for outside contractors to perform this work than City employees;



DATE: SEPTEMBER 18,2019 PAGE 2OF 6

SUBJECT: SEGOND AMENDMENT TO AMENDED AND RESTATED AGREEMENT

NO. 17.3425.A WITH GE TRANSPORTATION PARTS, LLC

3. Approve the Second Amendment to Amended and Restated Agreement No. 17-
gAiS-A to reallocate funding for new deliverables and delegate authority to the

Executive Director for certain future amendments;

4. Direct the Board Secretary to transmit said Agreement to the Los Angeles City

Council for approval pursuant to Section 373 of the Charter of the City of Los

Angeles and Section 10.5 of the Los Angeles Administrative Code;

5. Authorize the Executive Director to execute and the Board Secretary to attest the

said Agreement for and on behalf of the Board upon approval by City Council; and

6. Adopt Resolution No.

prscussloN:

Bachgtro.unfuHg Qp.ntext - At its meeting on November 3, 2016, the Board approved

ffi-i,q,5withGeneralElectricCompany(GE),throughitsGE
Tlansportation Division, to develop a pilot for a first-of-its-kind, common user Portal. ln
collaboration with the pilot project participants, the Portal was developed to receive and

provide supply chain information through a common user interface with secure,

channeled access by user type. The pilot project participants include the United States

Customs and Border Protection, the Port of Los Angeles' largest terminal operator

(ApM Terminal), the world's largest and second largest shipping lines (Maersk and

Mediterranean Shipping Company, respectively), along with a variety of beneficial cargo

owners, trucking companies, and chassis providers. The Portal went live with a limited

launch on April-17, 2017, and a full launch for all pilot project participants occurred on

May 17,2A17. Agreement No. 16-3425 was for a term of one year and a not-to-exceed

amount of $1,319,050.

At its meeting on August 17, 2017, the Board approved the Amended and Restated

Agreement N;. 16-3425 to expand the Portal, now called the Port Optimizer' The

Aireement number was changed from 16-3425 to 17-3425-4. The expansion included

th; addition of nine more terminals, eighteen more shipping lines, additional

enhancements and continued hosting and support. Agreement No. 17-3425-A added

two more years for a term of three years, and increased the not-to-exceed amount by

$1 1,781,370 for a total not-to-exceed amount of $13,100,420'

At its meeting on November 15, 2018, the Board approved an_Assignment and

Assumption Agreement of Agreement No. 17-3425-A from GE to GE Transportalion
parts, LLC. ihis was due to an internal reorganization within GE as part of its
.ombining of its GE Transportation business operations with Westinghouse Air Brake

Technologies Corporation (Wabtec). The Agreement's term and not-to-exceed amount

remained unchanged.
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SUBJECT: SECOND AMENDMENT TO AMENDED AND RESTATED AGREEMENT
NO. 17-3425-A WITH GE TRANSPORTATION PARTS, LLC

At its meeting on March 21, 2019, the Board approved the First Amendment to

Amended and Restated Agreement No. 17-3425-A. The First Amendment extended the
Agreement by three additional years, to a total term of six years, and increased the not-

to-exceed compensation amount by $3,000,000, to a total not-to-exceed compensation
amount of 16,100,424.

The recommendation to select GETP for Agreement No. 17-3425-A was based on a

competitive Request for Proposals (RFP) process performed by the Harbor Department.

Prnposed $esorol Amendment - The proposed Second Amendment (Transmittal 1) will

continue the development of the Port Optimizer with the following three new items:

r Empty Returns Enhancements (Exhibit A-2, ltem 419): This item is to enhance
the empty return container capabilities within the Port Optimizer to make the

empty return containers data available via Application Programming lnterface
(APl) for the community to consume and optimize their part of the supply chain.

This capability will provide a historical view of empty return container conditions
at terminals on specific past dates/times and provide a per-container view of
where an empty container could be returned at the moment of truck dispatch.
The compensation amount for this item is $100,000'

o Port Authority Key Performance lndicator (KPt) Dashboard (Exhibit A-2, ltem

A20): This item is to develop a Port Authority dashboard where key performance

data will be consolidated, aggregated, and displayed in both live and historical
views. These dashboards will incorporate active data feeds from Ocean Carriers,
Marine Terminals, and other data sources to provide more active, near real-time
views of key port metrics. The compensation amount for this item is

$418,651.18.
. Container life cycle API extensions (Exhibit A-2, ltem A21l: This item is to

enhance the current 44 item called "APl lmplementation". With the new item A21,

more APls will be added to the Port Optimizer that go beyond the Marine
Terminal APls built as part of A4. These new APls will include shipping lines and

BCOs as stakeholders, as well as a more complete view of the container life

cycle in addition to the A4 marine terminal centric view. The compensation
amount for this item is $100,000.

To pay for the three new items above, previously approved funding in the amount of

$618,651.18 is being requested to be reallocated from the following items which are no

longer required:

e Shipping Line Data Acquisition (Exhibit A-2, ltem A5): Reduce the quantity by
two, fora newtotal quantity of 13, The compensation amountto be reallocated
is $166,155.34.
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SUBJECT: SECOND AMENDMENT TO AMENDED AND RESTATED AGREEMENT
NO. 17.3425.A WITH GE TRANSPORTATION PARTS, LLC

o Shipping Line Data lmplementation (Exhibit A-2, ltem AO): Reduce the quantity
. by two, for a new total quantity of 13. The compensation amount to be

reallocated is $387,695. 84.
. ldentified Enhancements (Exhibit A-2, ltem A9): Reduce the not-to-exceed

cornpensation amount from $432,000 to $367,200, The compensation amount to

be reallocated is $64,800.

The proposed Second Amendment will not change the term or the not-to-exceed
compensation amount of the Agreement. The Harbor Department is not obligated to
spend this total not-to-exceed amount because the Agreement includes as-needed
options.

The proposed Second Amendment also requests that authority to approve future
change requests, which do not increase the total not-to-exceed compensation amount
or the term of the Agreement, be delegated to the Executive Director.

ENVIRONMENTAL ASSE$,SMENT:

The proposed action is the approval of the Second Amendment with GETP to reallocate
funding from previously approved items to new items that are needed for the Port
Optimizer, which is an administrative activity and an activity involving basic data
collection and research. Therefore, the Director of Environmental Management has

determined that the proposed action is administratively and categorically exempt from
the requirements of CEQA in accordance with Article ll Section 2(f) and Article lll Class
6 of the Los Angeles City CEQA Guidelines.

FINANCIAL IMEACT:

Approval of the proposed Second Amendment with GETP will not change the not-to-
exceed compensation amount of Agreement No. 17'3425'4.

Fiscal Year 2019/20 funding in the amount of $3,693,105 is available within the
lnformation Technology Division, Account 54310 (lnformation Systems Consulting
Services), Center 0640, Program 000. Upon Board approval, funding for future fiscal
years will be budgeted as shown in the table below:
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SUBJECT: SECOND AMENDMENT TO AMENDED AND RESTATED AGREEMENT
NO. 17.3425.A WITH GE TRANSPORTATION PARTS, LLC

Year
Original

Agreement
No. 16-3425

Restated
Agreement

No. 17-3425-4

First
Amendment TOTAL

2016117 $ 1,031,050 $ 1,031,050

2017118 $ 288,000 $ 2,313,265 $ 2,601,265

2018119 $ 6,600,000 $ 6,600,000

201,9i24 $ 2,868,105 $ 825,000 $ 3,693,105

2A20121 $ 900,000 $ 900,000

2421122 $ 900,000 $ 900,000

2A22123 $ 375,000 $ 375,000

$ {,319,050
'

11,781374 $ 3,000,000

The actual expenditures may differ from the estimated amounts in any given fiscal year
presented in the table above. However, the total aggregate amount will not exceed

$16,100,424.

Office space for one to three consultants will be used intermittently within the Harbor

Department office space reserved for the lT Division. This office space will be used

only when on-site work is required. Staff will not be displaced.

A Termination for Non-Appropriation of Funds Clause (also known as a Funding Out

Clause) is included in the Agreement.
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SUBJECT: SECOND AMENDMENT TO AMENDED AND RESTATED AGREEMENT
NO. {7.3425-A WITH GE TRANSPORTATION PARTS, LLC

CITY ATTORNEY:

The Office of the City Attorney has reviewed and approved the proposed Second
Amendment as to form and legality.

TRANSMITTAL:

1, Second Amendment to Amended and Restated Agreement No. 17'3425-A

FIS Approval:
CA Approval:

Ua
3,FPG"-T

LANCE KANESHIRO
Chief lnformation Officer

APPROVED

tr*,6,e/^>

fl-a 6&;

THOMAS E. GMSI
Chief of Public Safety and Emergency
Management

a

fopl

EUGENE D. SEROKA
Executive Director

LK:lk



*FFICIAL ACTION CF TI-I[ LOS ANGELIS CITY CfiUNCII-

February 14,202A

Council File No.: 19-0468

HOLLY L. WOLCOfi
CITY CLERK

PETTY F. SANTOS
EXECUTIVE OFFICER

When making inquiries relative to
this matter, please refer to the
Council File No.: 19-0468

Council Meeting Date:

Agenda ltem No.:

Agenda Description:

Gouncil Action:

GouncilVote:

Hrryd--li'9@
HOLLY L. WOLCOTT
CITY CLERK

Citv of Los Anqeles, 
CALIFORNIA-

OFFICE OF THE
CITY CLERK

Council and Public Services Divicion
200 N. SPRING STREET, ROOM 395

LOS ANGELES, CA 90012
GENERAL TNFORMATTON - (213) 978-1133

FAx: (213) 978-1040

Erlc Garcetti
MAYOR

PATRICE Y. LAMMORE
D1VIS]ON MANAGER

CTERK.LACITY.ORC

February 12,2Q2O

6

ADMINISTRATIVE AND CATEGORICAL EXEMPTIONS and TRADE,

TRAVEL, AND TOURISM COMMITTEE REPORT relative to amending the

Port of Los Angeles (POLA) agreement with General Electric Transportation

Parts, LLC, for the Port Optimizer Project.

TRADE, TRAVEL, AND TOURISM COMMITTEE REPORT. ADOPTED

YES
YES
ABSENT
YES
YES
ABSENT
YES
ABSENT
YES
YES
YES
YES
ABSENT
YES
ABSENT

BOB BLUMENFIELD
MIKE BONIN
JOE BUSCAINO
GILBERT A. CEDILLO
MARQUEECE HARRIS.DAWSON
JOSE HUIZAR
PAUL KORETZ
PAUL KREKORIAN
JOHN LEE
NURY MARTINEZ
MITCH O'FARRELL
CURREN D, PRICE
MONICA RODRIGUEZ
DAVID RYU
HERBWESSON

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER



Adopted Report(s)

Title
Report frorx'l'rade.'liavel, and Touri sm Clonm ittee

Date

0211112020



THE PORT
OF fOSAlrtcELES 425S.polosV€rdesst€el PostOtficeBox l5l SonPedro,CA90733-0151 IELllDD3l0SEA-PORI www.porloflosongel€s'org

Eilc Gorcetll Mdyot, Clty ol Los Angalas

Doord ot Hqrbor
Commlssloners

Eugene D. Scloko

Jalme [, Le€
Ppsident

Executive Dlrcctor

Edwo.d R. Renwlck
Vlce Prasidenl

Dione L Mlddlelon
Commlssionar

Iuclo Moreno-tinorgs
Commissloner

Anlhony Plrozzl, J(.

Commissionet

January 29,2024

Honorable Members of the
City Council of the
City of Los Angeles CD No. 15

Attention: Mr. John White, City Clerk's Office

$ubiect: RESOLUTION NO. 19-9549 _ PROPOSED SECOND AMENDMENT AMENDED AND RESTATED

AGREEMENT NO. 19-3425-8 BETWEEN THE CITY OF LOS ANGELES HARBOR DEPARTMENT
AND GENERAL ELECTRIC TRANSPORTATION PARTS, LLC FOR THE PORT OPTIMIZER
PROJECT

Pursuant to Section 373 of the City Charter and Section 10.5 of the Los Angeles Administrative Code, enclosed for
your approval is Resolution tto. tg-g5+9 authorizing proposed amended and restated Second Amendment
Agreemint No. 19-3425-8 between the City of Los Angeles Harbor Department (Harbor Department) and.General
Eibctric Transportation Parts, LLC (GETP)|which wasapproved at the October 8, 2019 meeting of the Board of

Harbor Gommissioners, The proposed Second Amendment is to reallocate funding from previously approved items

to new items that are needed for the Port Optimizer, a first-of-its-kind common user portal that provides a single

information window to support enhanced maritime supply chain performance. The total noi-to-exceed compensation

amount and term are unchanged. The proposed Second Amendment also requests that authority to approve future

change requests, which Oo not increase the total not-to'exceed compensation amount or the term of the Agreement,

to be delegated to the Executive Director. There is no impact to the General Fund.

RECOMMENDATION FOR CITY COUNCIL:

1, ADOPT the determination by the Board of Harbor Commissioners that the proposed action is administratively
and categorically exempt fiom the requirements of the California Environmental Quality Act (CEQA) in

accordanie with Article ll, Section 2(f) and Article lll, Class 6 of the Los Angeles City CEAA Guidelines;

2, APPROVE Harbor Department Resolution No. 19-9549 authorizing proposed amended and restated Second

Amendment Agreement No. 19-3425-8 between the City of Los Angeles Harbor Department and General

Electric Transportation Parts, LLC; and

3. Return to the Board of Harbor Commissioners for further processing.

Respectfully Submitted,

AMBER M
Commission Secretary

cc: Trade, Travel & Tourism Commitiee
Councilman Buscaino
Councilman Bonin
Councilman Krekorian

Heleen Ramirez, Mayor's Office

Erick Martell, Harbor Representative
Janice Chang Yu, CAO
Dennis Gleason, CD15
Matthew Shade, CLA

AN EOUA! EMPIOYMENT OPPORTUNITY . AFFINMATIVE ACTION EMPLOYSR Prinlod on recycled pcp€r S



TRAN$fi|lITTAL
0150-1

19-0468
2 I 1010

Eugene D. Seroka, Executive Director
Harbor Department

15The Mayor

PROPOSED SECOND AHIENDMENT TO THH AMENDED AND RESTATEO AGREEMENT-r.iii. 
ri-gais-AwtrH cENERAL ELEcrRrc TRANSPoRTATIoN PARTS, LLc FoR THE

PORT OPTIMIZER PROJECT

Transmitted for further and Councilconsid See the

RHL:JQY:I0200078t

CityAd report

AnoGuerero



REPORT FROM

OFFICE OF THE GITY ADMINISTRATIVE OFFICER

Date:

To:

Fncm:

Reference:

Subject:

January 28, 2024 CAO File No. 0150-110074004
Council File No. 19-0,168
Council District: 15

Tlre Mayor

Richard H. Llewellyn, Jr., Officer

Conespondence from the Harbor Department dated 6,2019

PROPOSED SECOND AMENDMENT TO THE AMENDED AND RESTATED
AGREEMENT NO. 17 -3425.AWTH GENERAL ELECTRIC TRANSPORTATION
PARTS, LLC FOR THE PORT OPTIf'rllZER PROJECT

RECOMMENDATION

That the Mayor:

1. Approve Harbor Department (Port) Resolution No. 19-9549 authorizing a propoqld Se91d
Amendment to Agreement No. 17'-3425-Awith General Electric Transportation Parts, LLC,

to reallocate $6tb,651.18 of available, unused existing funding within the Port Optimizer
project (Project) and to delegate to the Port Executive Director authorlty to make future

bhange iequestsWthin the existing compensation and lerm limits of lhe Proiect; and,

2, Return the document to the Port for further processing, including Council consideratbn.

SUMMARY

The Harbor Department (Port) Board of Harbor Commissioners (Board) requests approval of
Resolution No. 19-9549 

'authorizing a proposed Second Amendment (Amendmen$ J9 th9

Amended and Restated AgreemCnt No. 17-3425-A (Agreernent) with General Electric

Transportation Parts, LLC (GETP) for the Port Optimizer project (Port Optimizer)- The Ameldmelt
will authorize GETp to coniinue expanding and operating the Port Optirnizer, which is the firstof-
its-kind common user, digitized informational data portal project{Portal} forthe Port of Los Angeles

(pOLA). ln2eli,the Port amended the Agreement, previously Agreement No- 16-3425, to expand

ite poitat and change the name to Port Optimizer. The Port Optimizer provides an online cargo

database that translites multiple informational programs to support and improve maritime supply

chain services and perfonnances at the POLA. According to the Port, the proposed Amendment

will mainly include software and services required to support qn! enhance the technical

components needed for the additions to and expanded functlonality of the Port Optlrnizer.
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The proposed Amendment will reallocate $618,651 .18 of available, unused funds within the existing

Agreement to three new items to enhance capabilities in the Port optimizer, including providing

eirpty return container data; developing a Port Authori$ dashboard to provide more real-time

information on key port metrics; and dweloping rnore interfaces to engage additional container

lifecycle stakehoders. The available funding is for items the Port has determined are no longer

needed. Additionally, the proposed Amendrnent delegates to the Port's Executive Director any

future changes to tfie Agreement which do not increase the total compensation and term limits of

the Agreemlnt, changei tnat are currently subject to Board apprgval. The proposed Amendment

wlll njt change the term or the maximum cornpensation amount of the Agreement.

The cunent Agreement includes a term of six years, expiring November 3,2022, and a maximum

compensation-amount of $16,100,420. The Port reports that estimated spending on the Agreement

through Z1ft-1gwas 96.6 million and expenditures in 2019-20 are estimated at $3.7 million. The
port ii in the process of expanding and enhancing the Port Optimizer to. include more POLA

terminals, shipping lines, and otheicargo movement firms. Funding includes intermittent office

space for one to three consultants, on an as-needed basis'

The City Attomey has reviewed and approved the proposed Amendment as to form and legality.

The port has deiermined that the proposed Amendment is an administrative activity and activity

involving basic data collection and research, and is, therefore, exempt from the requirements of the

California Environrnental Qualily Act (CEaA) under Article ll, Section 2(f), and Article lll, Section

1(f), of the Los Angeles City CEQA Guidelines.

FISCAL IMPACT STATEMENT

Approval of the proposed Second Amendment (Amendmenti to Harbor. Department (Port)

Abreement No. il-e+zs-n with General Electric Transportation Parts, LLC will reallocate

$6te,e sl.1g of available, unused existing funding within the Port optimizer project (Project), The

proposed Amendment will not change the maxirnum cornpensation amount of the Agreement,

wnitn is $16,100,420. The Po* wltl continue to be financially responsible for p_aVm91t 
-oj

expenditures ior the Agreement frorn its Harbor Revenue Fund. The Port reports that $3,693,105

of iunding in 201g-20 ii available in the Harbor Revenue Fund Budget and that future fund needs

will be su-bject to approval by the Board of Harbor Comrnissioners. The proposed Amendment will

have no irnpact on the City General Fund,

RHL:JCY:10200078



FORII SEX. t00 {8on !.t0}

DATE:

TO:

SUBJECT:

Novernber 6, ?019

The Honorable Eric Garcetti, MaYor
City of Los Angeles

CITY OF LO$ ANGHLHS

I NTER.DEPARTMENTAL CORRESPOHDENCE

FROM: . Amber M. Klesges, Comrnission
Harbor Department I Mail StoP

APPROVAL OF SECOND

AMENDME AMENDED AND RESTATED AGREEMENT NO, 19.

3425.8 BETWEEN TI.IE CITY OF LOS

DF?ARTMENT AND GENEML ELECTRIC TRAN
LLC FOR THE PORTOPTIMIZER PROJHCT

ANGELES HARBOR
SPORTATION PARTS,

ln accordanoe with Executfue Directive No, 4, attached for your review is Resolution No'

ig-g5ag authorizing approval of Second Amandment to amended and rcstated

ngreemeni tto, tg-faagg Uetween The City of Los Angeles Harbor Dapartment and
ginerat Electric Transportation Parts, LLC for the Port Optimlzer Project; whlch was

approved by the Eoard of Harbor Commissloners on October 8' 2019,

It ls respectfully recornmended for the City Admlnistratlve Office to review, report, and

return io the Harbor Oepafiment lor further processlng to City Counci! for final

consideration,

please feel free to contact me for any inquirles regarding the transmltted docurnents at

@1alrc2a642or@

cc: Heleen Ramirez, MaYo/s Office
David Reioh, Mayols Office
Max Reyes, MaYor's Office
Erick Martell, Harbor Repreeentative

CityAttorneY



FORM GEN. 160 (Rev,6-E0) CITY OF LOS ANGELES

INTER.DEPARTMENTAL CORRESPONDENCE

DATE: November6,2019

TO: The Honorable Eric Garcetti, MaYor
City of Los Angeles

FROM: Amber M. Klesges, Commission
Harbor Department / Mail StoP

SUBJECT: CHARTER SECTION 373 -
AMENDMENT TO AMENDED

ED APPROVAL OF SECOND
AND RESTATED AGREEMENT NO. 19-

3425-8 BETWEEN THE CITY OF LOS ANGELES HARBOR

DEPARTMENT AND GENERAL ELECTRIC TRANSPORTATION PARTS,

LLC FOR THE PORT OPTIMIZER PROJECT

ln accordance with Executive Directive No. 4, attached for your review is Resolution No.

1g-g54g authorizing approval of Second Amendment to amended and restated

Agreement No. tg-iaZ{i-e between The City of Los, Angeles Harbor Department and

Glneral Electric Transportation Parts, LLC for the Port Optimizer Project; which was

approved by the Board of Harbor Commissioners on October 8, 2019.

It is respectfully recommended for the City Adrninistrative Office to review, report, 
-and

return io the Harbor Department for further processing to City Council for final

consideration.

Please feel free to contact me for any inquiries regarding the transmitted documents at

(3 1 0) 7 32-2642 or plllesges@pq*f a'org

cc: Heleen Ramirez, Mayor's Office
David Reich, Mayor's Office
Max Reyes, Mayor's Office
Erick Martell, Harbor Representative
City Attorney



EXHIBIT A-1 , SECOND AMENDMENT

$tatennent of Woik ar:d Qg8pensatiqn

Nofe; As-Ne eded Options witt be rssued via wriften directive from the Executive Director, or dasignee.

TotalNot-To-
Exceed Amount

Unit Unit PriceatvBase ltems

150.00Each5A1 TERMINAL Data
7,352.50Each5A2 TERMINAL Data ntation

Each $so,5o5.oo6A3 data functiona
Each6APllm entationsA4

$99,077,67 7L13 EachSHIPPING LINE Data uisitionA5
s193,847.92 9613 EachA6 entationSHIPPING LINE DAIA

$151,050,00 $151,050.00L EachA7

Enhanced data architecture to support

the additionalgov't data feeds available;

and associated uirements
$1,999,999.8226 Month $76,923.07A8 Managed Services, S

$367,200.00Lot S367,2oo.ooLA9
ldentified Enha ncements

followi
$ls1,o5o.ooEach1A10 RAILROAD: Data I n

TBD 748.00$TBD TBDA11 Continge
105.s0 105.50L EachA12 Pilot D

s100,000.00Each $too,ooo.oo1Automatic lngestion of Delivery Orders

from Trucki Com ntesA13

.00s1 Each .00Platformrous GoodsA14
000'00sEach 000.00s1Ports Volumes rtsA15

s9o0,00o.ooEach $z5,ooo.oo36Hosting, Managed services and support,

1
A15

s900,000.00Each s25,000.0036
Cyber Security enhancement platfo rm

monitoring and support, Ltl 4/2AL9-

L 2

AL7

Each $25,000.00 Sgoo,ooo.oo35Analytics platform monitoring and

runtime
A18

$100,000.00EachLReturns EnhancementsEA19
651.18Each S418,651.181A20 KPI DashboardPort
000.00$Each 000.00s1API ExtensionsContainer LifeA27
369.57$14,Sub-Total

Page 1 of2



Deflnltlons:

API: Application program interface (APl) is a set of routines, protocols, and tools for buildlng sofhrvare

apptications. geririnit operators have requested to have data to interface with their specific To systems

via AFl.)

Conilngancy: Unforeseen Work, ineluding but not limited to: design and requirements analysis for

poteniij future feature/functions; additionai feature/functions (example, empty container returns), and

btner worr required to accomplish Harbor Department objeetives for the Portal. Negotiated price may be

lump sum or hourly. lf hourly, rate shall be $225lhour'

Data acquisition: lnteraction with customer (along with POLA), determining data availability, initial data

analysis, dala communications establishment and initial data throughput testing'

Data lmplementation: Parsing, mapping, filiering, cleansing of customer data to meet the requirements

of the portal,

Export data functlonality: lncludes the export data to enable. a more enhanced view of emp$ container

return information, as weil as relevant export information visibility to assist in facilitation of more efficient

export throughput.

Hosting, Managed Services, Support: lncludes the hosting environment, essential managed sgrviceg

io irp$rt the inboarding and uia-ge of the tool, streamlined management of BCO data, GE's 24 x 7
customer support.

ldentlfied Enhancements - APMT, Maensk, and ilSC:
Snapshot of the Vessel profile by size
Local v Rall total vessel volume
Snapshot of the Vessel profile by lPl destinations
Alternate View from MTO Site
Consolidation of BCO on Terminaldata
Visibility into overall status of containers
Highlighting dwell-time issues
Snapshot of vessel status unloading
Highlighting size issues for chassis planning

Potential PeeFpile options with more truckers
lnventory & Forecast for all Terminals
lmport & Export flows
All EBA TB moves via Terminal & lPl point

Gate hours
Chassis Availability
Two-way communication (input to the portal)

Forecasting Tool

a

t
a

a

Page 2 of 2
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sEcoND AMENDMENT 

"r - 
\fo?J1]'*s

TO AMENDED AND RESTATED AGREEMENT f--IO. 17-342$-4
BETWEEN THE CITY OF LOS ANGELES AND

GENERAL ELECTRIC TRANSPORTATION PARTS, LLC

THIS SECOND AMENDMENT to Amended and Restated Agreement No. 17-

3425-A is rnade and entered into by and between the clw oF Los ANGELES, a

municip"tcorporation ("City"), acting tiy g9 1!t9$IF-qoard of Harbor Commissioners

i;aorii't, .ni cEl-tEnnl'emcrntc-rnnNsPoRTATloN PARTS, LLc ("GETP")' as

follows:

1. $ection ll. $ERVlcEs To. BE pERFoRMHil FY CITY, is hereby amended to add

Paragraph D, which shall read as follows:

uD. The Executive Director shall have the delegated authority to approve

amendments to tne Agreement for Ghange Requests to Exhibit A-1 so long as such

C6ang" Requests do 
-not 

increase the Agreement's Compensation_amo.unt or extend

n" i"* of ine Agreement. AmendmentJfor Change Reque$g to Exhibit A-1 shall be

.rUj".t to review ind approval as to form and legality by the Office of the City Attorney'

tne Executive Director'shall have the right to ex-ecute Amendments as set forth herein

;;J;il 
"*ecution-by 

the parties of iuch Amendments, an "Exhibit A-(1) Inumberl

Ar"ni*"nt" shali be considered incorporated into the Agreement and made a part

thereof."

2. Exhibit A-1 ,,statement of work and compensation" is removed.in its entirety and
-eplaced with a revised "Exhibit A-1 Second Amendment" which is attached hereto

and made a Part hereof.

Except as amended herein, all remaining terms and conditions of Agreement

No. 17-3425-4 shall remain in fullforce and effect'

Subject to the provisions of Charter Section 373, the effective date of this

Amendment shall be the date of its execution by the Executive Director upon

authorization of the Board. GETP is aware that pursuant to Charter Section 373 and

il;il;;iive CoOe Section 10.5, this Amendment requires approval by City Council

prior to becoming effective.

illn
ilil1

ilul



lN WITNESS THEREOF, the parties hereto have executed this Seeond

Amendment to Agreement No. 17-3425-Aon the date to the left of their signatures.

THE CITY OF LOS ANGELES, bY its
Board of Harbor Commissioners

Dated o By
GENE D. SEROKA

Executive Director

Attest
R M. KLESGES

Board Secretary

GENERAL ELECTRIC
TRANSPORTATION PARTS, LLC

Dated za z{)\q

APPROVED AS TO FORM AND LEGALITY

</
2019

MICHAEL N. UER, City Attorney
Janna B. Sidley, General Counsel

By
Heather M, key, Dep

{
SCOTT H
Vice P ent, Digital Operations

P
Vice Pres nt, Digital Sales

By:

Attest:

2



THIRD AMENDMENT

TOAMENDED AND RESTATEDAGREEMENT NO. 17.3425.A
BETWEEN THE CITY OF LOS ANGELES AND
WABTEC TRANSPORTATION SYSTEMS, LLC

THIS THIRD AMENDMENT to the Amended and Restated Agreement No. 17-

Y25-A ("Agreement") is made and entered into by and between the CITY OF LOS
ANGELES, a municipal corporation ("City"), acting by and through its Board of Harbor
Commissioners ("Board"), and WABTEC TRANSPORTATION SYSTEMS,
LLC ("Consultant").

WHEREAS, there is a need for visibility for critical goods in the city of Los
Angeles to collect supply and demand purchase orders from multiple systems to track
them as they move through the supply chain within the Port Optimizer data platform.

NOW,THEREFORE, IT IS MUTUALLYAGREED TO AMEND THE AGREEMENT
AS FOLLOWS:

1, Section V.COMPENSATION AND PAYMENT, Subsection B. is hereby removed and

replaced in its entirety, as follows:

B. The maximum amount payable under this Agreement, including reimbursable
expenses (see ExhibitA-1 Third Amendment and Exhibit B), shall be Sixteen Million One
Hundred Thousand Four Hundred Twenty Dollars. ($'16,100,420).

2. "ExhibitA-1, SecondAmendment" is removed in its entirety and replacedwith a revised
"Exhibit A-1 Third Amendment" in the form attached hereto and made a part hereof.

Except as amended herein, all remaining terms and conditions of Agreement No.

17-U25-Ashall remain in full force and effect.

The effective date of this Amendment shall be the date of execution by the

Executive Director.

lu il



lN WITNESS THEREOF, the parties hereto have executed this Third

Amendment to Agreement No. 17-3425-Aon the date to the left of their signatures.

THE CITY OF LOSANGELES, bY its
Board of Commissioners

2sza
Dated

. SEROKA
Director

By;

t

Dated . May 13,2020

APPROVED AS TO FORM AND LEGALITY

dl,t
MICHAEL N. FEUER, City Attorney
Janna B. Sid ley, General Counsel

BER M, KLESGES
Secretary

WABTEC TRANSPORTATION
SYSTEMS, LLC

By:

Attest:

SCOfi HOLLAND
Vice President, Digital Operations

Vice President, Digital Sales

,2024

2

M. McOloskey,



EXHIBIT A-1 (Third Amendment)

Statemsnt of S&rrh and C-qnrpensati"qu

Base ltems Qtv Unit Unit Price
Total Not-To-Exceed

Amount

A1

TERMINAL Data

Acquisition 5 Each $go,sgo.oo 54s3,1so.oo

A2

TERMINAL Data

lmplementation 5 Each S211,470.50 S1,057,352.50

A3 Export data functionality 6 Each $s0,sos.00 $:o3,olo.oo

A4 API lmplementations 6 Each $15,500.00 $93,ooo,oo

A5
SHIPPING LINE Data

Acquisition
11 Each 593,027.67 $913,854.37

A6
SHIPPING LINE DAIA

lmplementation
7t Each $793,847.92 $2,L32,327.12

A7

Enhanced data

architecture to support
the additional gov't data

feeds available; and
associated security
requirements

L Each $LsL,o5o,oo s151,050.00

A8
Hosting, Managed

Services, Support
24 Monthly 576,923.A7 $t,846,153.68

A9
ldentified Enhancements
(as per following pages)

1 Lot Sgoz,zoo.oo s367,200.00

A10
RAILROAD: Data

lmplementation
L Each $1st,oso.oo s151.,050.00

411 Contingency TBD TBD TBD $2,618,748.00

ALz Pilot Drayage Application 1 Each $368,105.50 $368,105.50

A13

Automatlc lngestion of
Delivery Orders from
Trucking Companies

I Each $too,ooo.oo $10o,ooo.oo

AL4
Dangerous Goods Display

Platform
1 Each Sloo,ooo.oo $100,000.00

A15
Ports Volumes Reports

Page
L Each Sloo,ooo.oo s100,000.00

A16

Hosting, Managed services

and support,LU4l20L9-
711312022

36 Each $2s,ooo.oo Sgoo,ooo.oo

A17

Cyber Security
enhancement platform
monitori ng and support,
tLl4/z0te-tu3l2az2

36 Each s25,000.00 $9oo,ooo.oo

A18
Analytics platform
monitoring and runtime

36 Each s25,000.00 $900,000.00

J



A19
Empty Returns

Enhancements
t Each $10o,o0o.oo s1o0,0oo.oo

Note: As-needed options will be issued via written direelive fron the Execulive Director, or designee.

For the purpose of clarity, the items listed above are purt of the Service AJlering, as that lerm is defined in Exhibit

H of this Agreemenl.

De$c.rlbticn of $cops Enhancementr, Al3-A18:

l.) The Enlrancements lor this Third Amendment are the same Enhancements set forth in Amendntent No. I (Sections

A.1e-A,2r).

2.) Automatic lngestion of Delivery orders from tLucking companies - ln order to increase the fluidity of cargo going

thru the Port, trucking companies truck management systems will communicate via API the delivery orders for

containers to the Port Optimizer. The Port Optimizer will have an API to receive this communication and will display

on the portal the containers clairned by delivery orders.

3,) Dangerous Cood Display Platform - The Port Optimizer will consolidate IMO hazardous information from

multiple ilectronic sour.ei and will display each IMO container with the appropriate hazmst code. This display will

be the results of EDI message processing and a single source of truth portal display.

4.) Ports Volumes Reports Page - The Port Optimizer will display in a single page a report container information

about ttre volume of cirgo going thru the ports. This display will be updated as cargo goes thru the pod and will
consolidate EDI messages from multiple source so that the port colnmunify have a better representation of cargo

volurnes.

5.) AdditionalCore Components (Al6-Al8) - The Port Optirnizer is a platform that runs with constant monitoring,

cloud services hosting and technical support. Core components are needed to maintain, monitor and suppoft technical

aspects of the platform to ensure it always runs and new cyber securiry threads are dealt with in a timely manner, The

Port optimizei deploys services that run at all times to host the application in the cloud, to monitor tbr cyber threats

and to run analytics routines for the platform to rcmain up for the Port.

Dq-sgHip tion,,Sf $egpe fi nh4lq$grue|1!s**23:

As part of the efforts to provide extended visibility for critical goods in the city of LA, the port optimizer data

platfbnn will collect supply and demand purchase orders from multiple systems to track them as they move through

ihe supply chain. To do tlris, multiple systems will feed supply and demand data to the port optimizer platform and

then the port optimizer will retrieve data from multiple data providers. The scope of this enhancement is to:
l. Ingest the supply and demand data from one or multiple systerns provided by the City
2. Transfonn this data into an API
3, Feed it to one or nrultiple data providers who will then track the purchase orders using theit own platforms

4

s418,651.18l. Each 5418,651.18A20
Port Authority KPI

Dashboard

1 Sloo,ooo.oo Sloo,ooo.ooA2L
Container Life Cycle API

Extensions
Each

$153,846.14
API Store for Connected

Port
T Each $1s3,846.14A22

$553,851.181 Each Ss53,8st.tgA23
Purchase Order Tracking

Pilot
$14,781,369.67Sub-Total



Definitions:

API: Application program intert'ace (APl) is a set ol'routinesn protocols, and tools for building soltware applicatiorrs'

(Terminal operators have requested to have data to interface with their specilic TO systems via APl.)

Contingencyl Unfloreseen Work, including hut not limited to design and requirements analysis for potential futurc

fbature/functions; additional featurelfunctions (exatnple, empfy container returns), and other work required to

accomplish City's objectives for the portal. Negotiated price may be lump sum or hourly. If hourly, rate shall be

$225lhour.

Drta acquisition: lnteraction with customer (along with POLA). deterrnining data availability, initial data analysis,

data communications establishment and initial data throughput testing.

Datn imple mentation: Parcing, mapping, filtering, cleansing of customer data to meet the requirements of the portal.

Export data functionality: lncludes the export data relevant at APMT to enable a more enhanced view of empty

container return information, as well as relevant export information visibility to assist in facilitation of more efficient
export throughput.

Hosting, Manegetl Serrices, Sopport: Includes the hosting in a Predix environment, essential managed services to

suppoft the onboarding and usage of the tool, streamlined management of BCO data, GE's 24 x 7 customer support.

Also includes the general rnaintenance enhanccments from pilot phase I input received and prioritized jointly behveen

POLA and Consultant.

Identilied Enhancements - APMT, Maersk, and MSC:

' Snapshot ofthe Vessel profile by size
. l,ocal v Rail total vessel volume
. Snapshot of the Vessel profile by IPI destinations

' Alternate View from MTO Site
. Consolidation of BCO on Terminal data

' Visibiliry into overall status of containers
. Highlighting dwell-time issues
. Snapshot ofvessel status unloading
, Highlighting size issues for chassis planning
. Potential Peel-pile options with more huckers
. Inventory & Forecast for all Terminals
. lmport & Export flows

' All EB/WB moves via Terminal& tPl point
* Cate hours

' Chassis Availability
. Snapshot ofvessel status unloading

' Two-way communication (input to the portal)

" Repositioning Management tool

' Forecasting Tool

' Interface to the Business Exchange

" Analytics on lmpordExport Flows

' Expected Availability

' Rail lnfo - EB/WB

5
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THE PORT
OF tOS AHOELES

Efc Gorcetll

Boord of Hotbor
commissionets

Eugene D. Seroko

Moyor, City ol Los Angeles

Joime L. lee Edword R. Renwlck

Presldenf Vlce Pesldent

Executive Dircclot

42Ss.polosverdesstreel postotfice Box l5l son Pedro,cA9o733-Ol5l TEL/TDD3l0SEA-PORT wwwpolloflosongeles'org

Dkfie L Middelon
Commlssionel

Lucio Moreno-Linores
Commissionet

Anlhony Pitozzi, Jr.

Comfiissionet

August 26,2021

Wabtec Tran sPortation SYstems

3475 Piedmont Road, Suite 200
Atlanta, GA 30305

Attn: Mr. Brandon Parker

SUBJECT:

The Los Angeles city council approved the above subject agreeme-nt on Tuesday,

nugust fi, {Azi. fncioseO for your files is one (1) executed original of Agreement 20-

3425-D between fire city of Los Angeles Harbor Department and wabtec Transportation

Systems, LLC.

Please feel free to contact me at (310) 732-2642 if you have any questions'

RESOLUTION NO. 20-9742 _ PROPOSED APPROVAL OF FOURTH

AMENDMENT TO AMENDED AND RESTATED AGREEMENT NO. 17'

3425-A BETWEEN THE CITY OF LOS ANGELES HARBOI

DEPARTMENT AND WABTEC TRANSPORTATION SYSTEMS, LLC

fion1,rnr-Ly KNowN As 6ENERAL ELECTRI6 TRANSP6RTATIS51
pARrS, LLC) FOR THE PORT OPTIMIZER PROJECT'

Best Regards,

AMBER M, KLESGES
Commission Secretary#

iir
?i1'J,f t_i +iy':icii r'aur'r U>AN EOUAI" EMPLOYMENl OPPORTUNITY - AFFIRMAIIVE ACTION EMPLOYER



t* ltr /ao RECOMMENDATION APPROVED;
RESOLUTION NO. 20-9742 ADOPTED AND;
AGREEMENT NO. 2O-3425-D APPROVED

BY THE BOARD OF HARBOR COMM]SSIONERS

December 17,2020
TIIE PORT
oF r.os aNoEtEs

Execulive Director's
Reporl fo the

Boord of Horbor Commissioners

1

DATE:

FROM:

DECEMBER 1,2O2O

INFORMATION TECHNOLOGY

"Y,,1*lttttlW
F0TFMBER M. KLESGES
U Board $ecretary

9,o47'lL- -SUBJECT: RESOLUTION NO. FOURTH AMENDMENT TO
AMENDED AND RESTATED AGREEMENT NO. 17.3425.A BETWEEN
THE CITY OF LOS ANGELES HARBOR DEPARTMENT AND WABTEC
TRANSPORTATION SYSTEMS, LLC (FORMERLY KNOWN AS
GENERAL ELECTRTC TRANSPORTATION PARTS, LLC) FOR THE
PORT OPTIMIZER PROJECT

SIJMMARY:

Staff requests approval of the Fourth Amendment to Amended and Restated Agreement
No. 17-3425-A (Fourth Amendment) with Wabtec Transportation Systems, LLC,

formerly known as General Electric Transportation Parts, LLC (GETP) for the Port
Optimizer project.

The proposed Fourth Amendment is required in order to continue development and

operation of the Port Optimizer, a first-of-its-kind common user portal that provides a
single information window to support enhanced maritime supply chain performance.
The proposed Fourth Amendment includes hardware, software and services required
for additional enhancements, technical hosting and support, and other required

components. The proposed Fourth Amendment will extend the term of Agreement No.

17-3425-A by four additional years, for a total of ten years, and increase the not-to-
exceed compensation by $6,500,000, for a total not-to-exceed compensation amount of

$22,600,420.

The proposed Fourth Amendment also changes the Consultant's name to Wabtec
Transportation Systems, LLC (\AffS). This name change is an administrative action due
to the Consultant's legal name change after GETP was acquired by Wabtec Corporation
(Wabtec). The Board of Harbor Commissioners (Board) previously approved the
assignment and assumption of Agreement No. 17-3425-A by GETP at its Board

Meeting held on November 15, 2018.

Expenditures incurred under Agreement No. 17-3425-A are the financial responsibility
of the City of Los Angeles Har!.ror Department (Harbor Department).



DATE:

SUBJEGT:

DECEMBER 1,2020 PAGE 2 OF 7

FOURTH AMENDMENT TO AMENDED AND RESTATED AGREEMENT

NO. 17.3425-A WITH WABTEC TRANSPORTATION SYSTEMS, LLC

RFCoMMENDATION:

It is recommended that the Board of Harbor Commissioners (Board):

1. Find that the Director of Environmental Management has determined that the

proposed action is administratively and categorically exempt from the requirements

bt ti.t" Catifornia Environmental Quality Act (OrOn) under Article ll Section 2(f) and

Article lll class 6(2) of the Los Angeles City CEQA Guidelines;

2. Find that, in accordance with the Los Angeles City Charter Section 1022, it is more

feasible for outside contractors to perform this work than City employees;

3. Approve the Fourth Amendment to Amended and Restated Agreement No' 17-3425-

A to add an additional four years to the term and increase the notto-exceed

compensation by an additional $6,500,000 in order to continue to develop, operate

and support the 
-port 

Optimizer and to reflect the name change from General Electric

Transpoftation Parts, LLC to Wabtec Transportation systems, LLC;

4. Direct the Board Secretary to transmit said Agreement to the Los Angeles City

Council for approval pursuant to Section 373 of the Charter of the City of Los

Angeles and Section 10.5 of the Los Angeles Administrative Code;

5. Authorize the Executive Director to execute and the Board Secretary to attest the

said Agreement for and on behalf of the Board upon approval by City Council; and

6. Adopt Resolution No. 9r)*q1qg*-

DISCUSSION:

Fa"qkq,r,qHnd and Q,p-nlext - At its meeting on November 3, 2016, the Board approved

with Generai Electric company (GE), through its GE

iiansportation Division, to develop a pilot for a first-of-its-kind, common user Portal. ln

collaboration w1h the pilot project'pariicipants, the Portal was developed to receive and

frovide supply chain information through a common user interface with secure,

channeled access by user type. Trre filot project participants included the United

States Customs and Bordei Protection, tf,e Port of Los Angeles' largest terminal

operator (ApM Terminal), the world's largest and second largest shipping lines (Maersk

and Mediterranean Ship'ping Company, iespectively), along with a variety of beneficial

cargo owners, trucking'com-panies, and chassis provlders. The Portal went live with a

lim1ed launch on npiit 17, 2017, and a full launch for all pilot project pafticipants

occurred on May 17,2017. Agreement No. 16-3425 was for a term of one year and a

not-to-exceed amount of $1,31 9,050.
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At its meeting on August 17, 2017, the Board approved the Amended and Restated

Agreement N;. 1O-9425 to expand the Portal, now called the Port Optimizer. The

Aireement number was changed from 16-3425 to 17-3425-A. The expansion included

th; addition of nine more terminals, eighteen more shipping lines, additional

enhancements and continued hosting and support. Agreement No. 17-3425-A added

two more years for a term of three years, and increased the not-to-exceed amount by

$11 ,78'f ,370 for a total not-to-exceed amount of $13,100,420'

At its meeting on November 15,2018, the Board approved an_Assignment and

Assumption A-greement of Agreement No. 17-3425-A from GE to GE Transportation
parts, LLC. this wa. due to an internal reorganization within GE as part of its
combining of its GE Transportation business operations with Westinghouse Air Brake

Technoblies Corporation (Wabtec). The Agreement's term and not-to-exceed amount

remained unchanged.

At its meeting on March 21, 2019, the Board approved the First Amendment to

Amended and Restated Agreement No. 17-3425-A. The First Amendment extended the

Agreement by three additional years, to a total term of six years, and increased the not-

tolexceed compensation amouirt ny $3,000,000, to a total not-to-exceed compensation

amount of 16,100,420.

At its meeting on October 8, 2019, the Board approved the Second Amendment to

Amended anO Restated Agreement No. 17-3425-A. The Second Amendment

reallocated funding from previously approved items to new items that were needed for

the port Optimizerl The becond Amendment also delegated authority to the Executive

Director to approve future change requests that do not increase the total not-to-exceed

compensation amount or the teim of the Agreement. The Second Amendment did not

change the notto-exceed compensation or term of the Agreement.

pursuant to the authority approved under the Second Amendment, a Third Amendment

(Transmittal 1) to Amended and Restated Agreement No. 17-3425-A was approved by

itl" Executive Director. The Third Amendment created a new deliverable for a

purchase Order Tracking pilot and reduced the quantities of the existing deliverables for

Shipping Line Acquisition'and lmplementation. The Third Amendment did not change

the not-to-exceed compensation or term of the Agreement.

The port Optimizer operation continues with data from all Port of Los Angeles container

terminals, twelve shipping lines, US Customs and Border Protection, and other supply

chain sources. ln Septeriber 2020, the Port of Los Angeles became the only port in the

nation to provide cargo forecasting data when it launched the Signat, a three-week look

at cargo coming into-Los Angeles. The Signal, powered with information from the Port

Optimlzer, is upOateO daily aid was launcfreO to enable stakeholders to better track and

plan for incoming goods. ln November 2020, the Return Signal was launched' which is

besigneU to assliitne trucking community and ease the flow of empty containers. With
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these and other applications powered with data from the Port Optimizer, the Port of Los

Angeles continues to efficienily move cargo at record levels. Feedback continues to be

vei positive, and participants have expressed the desire to expand the Port Optimizer

to include additional enhancements.

The recommendation to select GETP for Agreement No. 17-3425-A was based on a

competitive Request for Proposals (RFP) process performed by the Harbor Department.

Proposed Fourth ,Ar:rnendmqFt - The proposed Fourth Amendment (Transmittal 2)

timeforihecontinueddevelopmentandoperationofthe
poii Optimizer. The prop6sed Fourth Amendment will increase the Agreement's not-to-

exceed compensation 
'amount by $6,500,000, for a new total not-to'exceed

compensation amount of $22,600,4i0, and extend the term by four additional years, for

a new term of ten Years.

The additional work proposed under the Fourth Amendment, as shown in the revised

Exhibit A-1, includes:

r Dual Transaction lncentive Program lmplementation and Management, including

data acquisition and ingestion oJ additional Marine Terminal gate data in order to

quantify and report Sual Transaction performance by trucking companies,

including performance metrics, via direct reports and user interface. The amount

I

a

t

for this item is $250,000.
Empty availability reporting by carrier/by terminal, including specilc values from

rf.riiping tines, t'hrougfr c6loi coded dashboard widgets within Port Optimizer

fraik and Trace/Control Tower. This would include data acquisition and

imfiementation of new empty management data. The amount for this item is

$50,000.
Long-range volume forecasting for both import and-export cargo for th9 Port of

lothngies, including acquisition of import booking data from shipping lines'

data anllysis of bookiig daia, including advanced analytic metrics and reporting

(via speciil reports and6ontrol Tower user interface elements)' The amount for

this item is $50,000.
Extended railroad data reporting, including well-car performance metrics and

additional Rail Gateway Performance Scorecard metrics. This will include data

acquisition and implemLntation of additional rail data from both Class 1 railroads

thai service the port complex as well as short line rail data. Work would include

both special reports and Port Optimizer Track and Trace/Control Tower User

lnterface development. The amount for this item is $50,000.

On-boarding advanced Application Programming lnterface (APl) connectivity for

Truckers anO Beneficiai Cargo Owners (BCOs), specifically focusing on

connectivity within the Licensed Motor carrier (LMC) community to
increase/attract more users via easy data access. Design and implementation of

both read and write APls to allow direct connection with LMC systems, including

1i
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acquisition and ingestion of LMC data into Port Optimizer Data Foundation.

Speed-Cost associited with the ability to be agile and flexible for 'go to market'

programs and projects as determined by the Port by shifting development team's

work to speed-upTfocus on delivery of the project. The amount for this item is

$50,000.
o Hosting, which includes essential managed services to support the Port

Optimiier application and data, and 24x7 customer support. The amount for this

item is $SO,bbO per month from 1 1l4t2\22to 111312026 for a total of $2,400,000.
: Analytics, which includes the platform and tools to .analyze the Port Optimizer

data for insights and opportunities. The amount fbr this item is $25,000 per

month from 1114t2022to 111312026 for a total of $1,200,000.
. Cyber Security, which includes the platform and tools to protection the Port

Optimizer appiication and data from cyber threats. The amount for this item is

$25,000 per month from 1 1t4l2122to 11t312026 for a total of $1,200,000.
r Contingency for continued devetopment beyond the defined scope and

unforeseen work required to accomplish objectives for the Port Optimizer' The

amount for this item $1,250,000, which is based on anticipated continued

development at a rate of $250,000 per year 'from 2022 through 2026' However,

contingency funds may be used at any time during the term of the Agreement. ln

order to use contingency funds, the Executive Director must issue a written

directive.

The proposed Fourth Amendment also requests approval to reflect the Consultant's

name change. On April 20,2020, the name of the legal entity "GE Transportation Parts,

LLC,' was jhanged to "Wabtec Transportation Systems, LLC'. This change is due. to

the acquisition 
-agreement 

between Wabtec and GE when it acquired GETP, which

required Wabtec io phase out its use of "GE" trademarks, and also to reflect a transition

of Wabtec's branding away from GE and more to a Wabtec focus. This is solely an

administrative change.

The proposed action is approval of the Fourth Amendment with GETP to continue

deveiopment and operation of the Port Optimizer Projecl and reflect the vendor's name

change, which is an administrative activity and an activity involving basic data collection

and iesearch. Therefore, the Director oi Environmental Management has determined

that the proposed action is administratively and categorically exempt from the

requirements of CEeA in accordance with Article ll Section 2(f) and Article lll Class 6(2)

of the Los Angeles City CEQA Guidelines.
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FTNANCIAL IMPACJ:

Approval of the proposed Fourth Amendment will increase the

compensation amount by an additional $6,500,000, for a total

compensation amount of $22,600,420.

Fiscal year 2020121 funding in the amount of $1,150,000 is available within the

lnformation Technology Division, Account 54310 (lnformation Systems Consulting

Services), Center 064-0; program 000. Upon Board approval, funding for future fiscal

years will be budgeted as shown in the following table:

not-to-exceed
not-to-exceed

FiscalYear
Original

Agreement
No. 16-3425

Restated
Rgr,eement

,No. 17-3425-A

First
Amendment

No" 17-8425-A

Fourth
Amendment

No. 17.3425-A
TOTAL

2016117 $ 1,031,050 $ 1.031,050

2017118 $ 288,000 $2,313,265 $ 2,601,265

2018119 $6,600,000 $ 6,600,000

201s120 $2,868,105 $825,000 $ 3,693,105

2020121 $900;000 $250,000 $ 1,150,000

2021122 $900,000 $200,000 $ 1.100,000

2022123 $375,000 $1,050,000 $ 1,425,000

2023124 $1.450,000 $ 1,450,000

2A24125 $1,450,000 $ 1,450,000

2025126 $1,450,000 $ 1,450,000

2026127 $650,000 $ 650,000

$1,319,050 $11,781,370 $3,0ooiooo $6,500,000 $22,60A,420

Actual expenditures may differ from the estimated amounts in any given fiscal year

presented in the table above. However, the total aggregate amount will not exceed

$22,600,420.

A Termination for Non-Appropriation of Funds Clause (also known as a Funding Out

Clause) is included in the Agreement.
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GITY ATTORNEY:

The Office of the City Attorney has reviewed and approved the Fourth Amendment as to

form and legality.

TRANSMITTALS:

1. Third Amendment to Amended and Restated Agreement No' 17-3425'A
2. Fourth Amendment to Amended and Restated Agreement No. 17-3425-A

FIS Approval
CA Approval:

LANCE KANESHIRO
Chief lnformation Officer

APPROVED

fu/&A^

w 6&***

THOMAS E. GAZSI
Chief of Public Safety and Emergency
Management

(u l:L'

EUGENE D. SEROKA
Executive Director

LK:lk
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ADMINISTRATIVE AND CATEGORICAL EXEMPTION and TMDE, TMVEL,
AND TOURISM COMMITTEE REPORT relative to the Fourth Amendment
Amended and Restaled Agreement with Wabtec Transportation Systems, LLG
(formerly known as General Electric Transportation Parts, LLC), for the Port
Optimizer project.

TMDE, TMVEL, AND TOURISM COMMITTEE REPORT. ADOPTED ITEM
FORTHWITH

YES

ABSENT

YES

YES

YES

Blumenfield

Cedillo

Koretz

Martinez

Raman

Bonin

de Le6n

Krekorian

O'Farrell

Ridley-Thomas

YES

YES

ABSENT

YES

YES

Buscaino

Harris-Dawson

Lee

Price

Rodriguez

YES

YES

YES

YES

YES

HJrrd*-t,}0€)
HOLLY L. WOLCOTT
CITY CLERK

Adopted Report(s)Title
Report from Trade, Travel, and Tourism Commiftee*8-'10-21

AN EQUAL EMPLOYMENT OPPORTUNIry _ AFFIRMATIVE ACTION EMPLOYER
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June22,2O21

Honorable Members of the
City Council of the
City of Los Angeles CD No. 15

Attention: Mr. John White, City Clerk's Office

subject: RESOLUTTON NO. 20-9742- PROPOSED FOURTH AMENDMENT AMENDED AND RESTATED- 
AGREEMENT NO.2O-3425-D BETWEEN THE CITY OF LOS ANGELES HARBOR DEPARTMENT

AND WABTEC TRANSPORTATION SYSTEMS, LLC (FORMERLY KNOWN AS GENERAL

ELECTRTC TRANSPORTATTON PARTS, LLC) FOR THE PORT OPTIMIZER PROJECT

pursuant to Section 37j of the City Charter and Section 10.5 of the Los Angeles Administrative Code, enclosed for

your approval is Resolution No. 2o-g742 authorizing proposed Fourth Amendment Amended and Restated

hgreem,int No. 20-342s-D between the city of Los Angeies Harbor Department and Wabtec Transportation systems,

LiC; which was approved at the December 17 ,2o2a meeting of the Board of Harbor Commissioners. The proposed

Fourth Amendment is required in order to continue development and operation of the Port Optimizer, a first-of-its-

kind common user portai that provides a single information window to support enhanced maritime supply chain

performance. The proposed Fourth Amendment includes hardware, software and services reqilired for additional

enhancements, technical hosting and support, and other required components The proposed Fourth Amendment

will extend the term of Agreemeit No. 17-b425-A by four additional years, for a total of ten years,-and-in-cre_a_se the

not-to-exceed compensa"tion by $6,soo,oo0, for a iotal not-to-exceed compensation amount of $22,600,420. The

proposed Fourth Amendment also changes'the Consultant's name to Wabtec Transportation Systems, LLC. There

is no impact to the General Fund.

RECOMMENDATION FOR CIry COUNCIL:

1^ ADOPT the determination by the Board of Harbor Commissioners that the proposed action is administratively

and categorically exempt l''rom the requirements of the California Environmental Quality Act (CEQA) in

accordance with Article il, Section 2(f) and Article lll, Class 6(2) of the Los Angeles City CEQA Guidelines;

2. APPROVE Harbor Department Resolution No. 20-9742 authorizing proposed Fourth Amendment Amended

and Restated Agreement No" 20-3425-D between the City of Los Angeles Harbor Department and Wabtec

Transportation SYstems, LLC; and

3. Return to the Board of Harbor commissioners for further processing.

Respectful ly Subm itted,

/{WK/0t44*
AMBER rr/. rL(SSeS
Commission Secretary

cc: Trade, Travel & Tourism Commiftee
Councilman Buscaino
Councilman Bonin
Councilman Krekorian

Heleen Ramirez, MaYor's Office

Erick Martell, Harbor Representative
Stephanie Magnien Rockwell, Harbor Representative
Janice Chang Yu, CAO
Dennis Gleason, CD15
Matthew Shade, CLA

AN EEUAI EMPLOYMENT OPPORTUNITY . AFFIRMAIIVE ACTION EMPTOYER ftinred on '€Vcled 
porr S
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Eugene D. Seroka, Executive Director
Harbor Department

15The Mayor

PROPOSED FOURTH AMENDMENT TO AGREEMENT NO. 17.3425.AWITH WABTEC

TRANSPORTATION SYSTEMS, LLC FORTHE PORT OPTIMIZER PROJECT

(Ana Guerrero for)
MAYOR

RHL:JCY:1 02101 14t

Transm itted for fu rther processi ng and Council consideration.
See the City Adm ort attached
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Correspondence from the Harbor Departrnent dated January 7,2021; referred by

the Mayor for report February 1,2021

PROPOSED FOURTH AMENDMENT TO AGREEMENT NO. 17-3425.AWITH
WABTEC TRANSPORTATION SYSTEMS, LLG FOR THE PORT OPTIMIZER

PROJECT

RECOMMENDATIONS

Approve Harbor Department (Port) Resolution No. 20-9742 authorizing a proposed Fourth

Amendment to the Amended and Restated Agreement No. 17-3425-Awith Wabtec Transportation

Systems, LLC, to change its name from General Electric Transportation Parts, LLC and continue

development and operition of the Port Optimizer project for four additional years, for a total term

of 10 years and compensation amount not to exceed $22,600,420; and, return the Resolution

documents to the Port for further processing, including Council consideration-

SUMMARY

The Harbor Department (Port) Board of Harbor Commissioners (Board) requests approval of

Resolution No. 20-9742 authorzing a proposed Fourth Amendment (Amendment) to the Amended

and Restated Agreement No. 17-5425-A (Agreement) with Wabtec Transportation Systems, LLC

(Wabtec), formerty known as General Etectric Transportation Parts,'LLC (GETP) for the Port

bptimizei prolect iRort Optimizer). The Amendment authorizes the name change from GETP to

WaOtec and authorizes Wabtec to continue developing, operating, and maintaining the Port

Optimizer for four additional years, from November 4, 2022 through November 3, 2026, and

increased cost not to exceed $O.S mittion, for a total term of 10 years and compensation limit of

$22p00,420. All other terms and conditions of the Agreement will remain in effect.

The port Optimizer provides an online cargo database that translates multiple informational

programs into a common user interface to support and improve maritime supply chain services and

perfirmance at the port of Los Angeles (POLA). lt is the first-of-its-kind common user, digitized

informational data portal. The Port Optimizer cunently operates with data from all POLA container

terminals, twelve shipping lines, United States Customs and Border Protection (CPB), and other



CAO File No.

01 50-1 1 007-0005
PAGE

2

supply chain sources, The Agreement with Wabtec is for development, technical hosting, and

maintenance and suppoft oi tre Port Optimizer and additional enhancement services. The

Agreement compensates Wabtec based on a list of deliverables, some on a monthly basis, each

*ith ,n agreed upon price limit, and includes hardware, software, and services. ln addition to the

total extended term oi 10 years, the proposed Amendment details the updated list of deliverables

comprising the increased compensation amount of $6.5 million, which includes implementation,

*"n"g"r-.nt, and data hosting of the Port's Dual Transaction lncentive Program (C.F.21-0212);

empty-container availability reporting by carrier and terminal; long-range tlnof and export cargo

volume forecasting tor pOm; cybel security; and a contingency of $1.25 million for continued

development or unforeseen work.

Wabtec is a global freight and rail technology corporation with headquarters in Pittsburgh,
pennsylvania. tne port reports that it initiated the Port Optimizer in November 2016, subsequent

to a competitive request for proposals, under Agreement 16-3425 as a one-year pilot project with

the General Electric Company (GE), through its GE Transportation Division, to develop a common

user interface portalto receivb and provide supply chain information. The pilot project included the

CpB, one terminal operator, two shipping companies, and a variety of supply chain sources' At its

meeting on August 17 , 2017, the Board approved an amendment to extend ihe project under the

curr"niAgreemlnt for a total term of three years and compensation limit of $13,100,420, expanding

it to include nine more terminals and eighieen more shipping lines. The Board approved the First

Amendment to the Agreement on March 21, 2019, extending it an additional three years and

increasing the compe-nsation limit by 93 million (C.F. 19-0468). The Second. Amendment to the

Agreement, approved by the Board on October 8,2019, reallocated approximately $619,000 of

eiisting fundihg within ihe pro.lect and authorized the Port Executive Director to make future

amendments within existing term and compensation limits. The Third Amendment to the

Agreement, approved by the port Executive Director on May 27 ,2020, modified deliverables within

thE existing teim and compensation limits. The Agreement was reassigned to GETP from GE in

November 2018, and the Port has a revenue-sharing agreement with GE (now Wabtec) through

June 30, 2021 , with options for a two-year and subsequent 1o-year extension, to commercialize

the Port Optimizer (C.F. 17-1060).

The port reports that funding of $1,150,000 is budgeted and available for the Agreement in

2eZO-21, and has requested iunding of $1.1 million as part of the 2021-22 budget process. The
port reports that spending on the Agieement through 2a19-20 was approximately $3.7 million, and

that esiimated spending under the Fourth Amendment will be $250,000 in 202O-21 .

The City Attorney has reviewed and approved the proposed Amendment as to form and legality.

The proposed Amendment and Agreement include provisions to ensure compliance with applicable

City brdinances and contracting ind insurance requirements, the State Tidelands Grant trust, and
port Financial policies. ln accordance with Charter Section 373 and Administrative Code Section

10.S(bX2), the Amendment and Agreement require Council approval because the total term of the

ngr;nie;it exceeds three yearJ anO estimated annual compensation exceeds the 2O2Q-21

eiemption limit of $163,016. The Port has determined that the proposed Amendment is an

administrative activity and an activity involving basic data collection and research, and is, therefore,

administratively and categorically exempt from the requirements of the California Environmental
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euality Act (CEeA) under Article ll, Section 2(f) and Article ll, Class 6(2) of the Los Angeles City

CEQA Guidelines

FISGAL IMPACT STATEMENT

Approval of the proposed Fourth Amendment (Amendment) to_ Harbor Department (Port)

ngreement No. 17'4425-A with Wabtec Transportation Systems, LLC will change the name from

General Electric Transportation Parts, LLC and continue development and operation of the Port

Optimizer project for four additional years, for a total term of 10 years and compensation amount

not to exceed g22,600,420. The Port will continue to be financially responsible for payment o{

expenditures for the Agreement from the Harbor Revenue Fund. The Port reports that $1,150,000

of funding in 2020-21-is available in the Harbor Revenue Fund Budget and that future funding

needs witt Oe requested through the annual budget process and be subject to approval by the Board

of Harbor Commissioners. The proposed Amendment complies with Port Financial Policies and

has no impact on the City General Fund.

RHL:JCY:10210114



FORM GEN. 160 (Rev.6-80) CITY OF LOS ANGELES

INTER-DEPARTMENTAL CORRESPON DENCE

DATE: January 7,2021

TO: The Honorable Eric Garcetti, Mayor
City of Los Angeles

FROM: Amber M. Klesges, Commission Secretary
Harbor Department / Mail Stop 260 6.tL

SUBJECT: CHARTER SE,GTION 373 - PROPOSED APPROVAL OF FoURTH
AMENDMENTTO ArrleruOeo AND RESTATED AGREEMENT NO. 17-

3425-A BETWEEN THE CITY OF LOS ANGELES HARBOR
DEPARTMENT AND WABTEC TRANSPORTATION SYSTEMS, LLC

(FORMALLY KNOWN AS GENERAL ELECTRIC TRANSPORTATION
PARTS, LLC) FOR THE PORT OPTIMIZER PROJECT

ln accordance with Executive Directive No. 4, attached for your review is Resolution No.

2O-g742 authorizing approval of Fourth Amendment to Amended and Restated

Agreement tto. ZO-gaZs-D between the City of Los Angeles Harbor Department and

tl/aOtec Transportation Systems, LLC; which was approved by the Board of Harbor

Commissioners on December 17, 2020.

It is respectfully recommended for the City Administrative Office to review, report, and

return io the Harbor Department for further processing to City Council for final

consideration.

Please feel free to contact me for any inquiries regarding the transmitted documents at

(31 0l 7 32-2642 or aklqprcpQ?ortla;gf,s

cc: Heleen Ramirez, Mayor's Office
Julia Thayne, Mayor's Office
Max Reyes, Mayor's Office
Stephanie Magnien, Harbor Representative
Erick Martell, Harbor Representative
City Attorney



TRANSMITTAL I

THIRD AMENDMENT

TO AMENDED AND RESTATED AGREEMENT NO. 17-3425.4
BETWEEN THE CITY OF LOS ANGELES AND
WABTEC TRANSPORTATION SYSTEMS, LLC

THIS THIRD AMENDMENT to the Amended and Restated Agreement No. 17-

34;zS-A ("Agreement") is made and entered into by and between the CITY OF LOS

ANGELES,L municipal corporation ("City"), acting by and through its Board of Harbor

Commissioners ("Board"), and WABTEC TRANSPORTATION SYSTEMS'

LLC ("Consultant").

WHEREAS, there is a need for visibility for critical goods in the city of Los

Angeles to collect supply and demand purchase orders from multiple systems to track

them as they move through the supply chain within the Port Optimizer data platform.

NOW,THEREFORE, IT IS MUTUALLYAGREED TO AMEND THE AGREEMENT

AS FOLLOWS:

1, Section V.COMPENFATION. AND PAYMENT, Subsection B. is hereby removed and

replaced in its entirety, as follows:

B. The maximum amount payable under this Agreement, including reimbursable

expenses (see ExhibitA-1 Third Amendment and Exhibit B), shall be Sixteen Million One

Hundred Thousand Four Hundred Twenty Dollars' ($10' t 00'420).

2. "ExhibitA-1, SecondAmendment" is removed in its entirety and replacedwith a revised

"Exhibit A-1 Third Amendment" in the form attached hereto and made a part hereof.

Except as amended herein, all remaining terms and conditions of Agreement No.

17-3425-Ashall remain in full force and effect.

The effective date of this Amendment shall be the date of execution by the

Executive Director.

ilut

I



lN WITNESS THEREOF, the parties hereto have executed this Third
Amendment to Agreernent No, 17-3425-A on the date to the left of their signatures.

THE CITY OF LOS ANGELES, by its
Board of Commissioners

Dated
fuzo

By;

E SEROKA
Director

\

Secretary

WABTEC TRANSPORTATION
SYSTEMS, LLC

Dated . May 13,20?0 By;

M

Attest:

SCOTT HOLLAND
Vice President, Digital Operations

Vice President, Digital Sales

APPROVED AS TO FORM AND LEGALITY

{ 4 ,2024
MICHAEL N. FEUER, City Attorney
Janna B Sidley, General Counsel

M. McCloskey, D

7



EXHIBIT A-1 (Third Amendrnent)

$ll-tltlEutrtl-t&rt *,4 r u!-!..tttu.tunxl-Ltttt

Ba.se ltems qty Unit Unit Price
Total Not-To-Exceed

Amount

A1

A2

TERMINAt Data

Acquisition
TERMINAL Data

lmplementation

5 Each $90,630.00 .$,{!!.Hq90

$1,057,352.505 Each $zrt,47o.5o

A3 Export data functionalit\/ 6 Each $50,505.00 0.00

A4 API lmplementations 6 Each s15,500.00

A5
SHIPPING LINE DAtA

Acquisition
11 Each igz,on.et $913,854.37

A6
SHIPPING LINE DAIA

lmplementation
11 Each $tgE,gql.gz 52,132,327.L2

A7

Enhanced data

architecture to suPPort

the additional gov't data
feeds available; and

associated security
requirements

L Each $t5t,oso.oo Stst,oso.oo

$1,846,153.68A8
Hosting, Managed

Services, Support
24 Monthly 576,923.a7

A9
ldentified Enhancements
(as Der following pages)

1 Lot Sgoz,zoo.oo $367,200,00

A10

A11

RAILROAD: Data

lmplguentation

Contingency

1 Each

TBD

$151,050,00

TBD

sL5L,o50.oo

TBD s2,618,748.00

AI2 Pilot Application
Automatlc lngestion of
Delivery Orders from
Trucking Companies

L Each

Each

s358,105.50 s368,1.05,50

A13 L s100,000.00 5100,000.00

$100,000,00A14
Dangerous Goods DisPlaY

Platform
1 Each s1oo,000.oo

A15
Ports Volumes Reports

Pase
1 Each $1oo,ooo.oo $100,000.00

Al.6
Hosting, Managed services

a nd support, ltl 4 / 2OL9'

Lt/3/2022
36 Each $25,ooo.oo Sgoo,ooo,oo

At7

Cyber Security

enhancement platform
monitoring and support,
L1"/4/20t9-L713/2022

36 Each s25,0oo.oo $9oo,ooo.oo

A18
Analytics platform

monitoring and runtime
36 Each $25,ooo.oo 5900,000.00

.J



A20

421
Container Life Cycle API

Extensions
7

$crs,ssr.Ls

$1oo,ooo.oo

422
API Store for Connected
Port

1 Fa ch s153,846.14

423
Purchase Order Tracking
Pilot

1 $ssg,8st.ts $ssg,ssr.rgEach

Sub-Total $14,781,369.67

A19
tmpty Returns

Enha ncements

Port Authority KPI

Dashboard

1 Each

1 Iach

5100,000.00 $100,000,00

s418,651.18

Each Stoo,ooo.oo

s153,846.14

Nole: ,4s-neetled options will be issued via written directive !'om the Executive Director. or de.tignee.

For the purpose of clarity, the item.s listed above are part of the Service Afftring, a.r lhctt term it defined in khibit
H of'this Agreerrcnt.

Descrlntl gn of 5 co qe Enhanceryqrr!-s.. 41 3:{18 I

l,) The Enhancements for this Third Amendment are the same Enhancernents set forth in Amendment No. I (Sections
A.le-4.2t).

2.) Autornatic lngestion of Delivery orders from trucking companies - ln order to increase the fluidiq, of cargo going
thru the Po4 trucking companies truck management syslenrs rvill comrnunicate via API the delivery olders fbr
containers to the Port Optimjzer. The Port Optimizer will have an API to receive this cornrnunication and will display
on the portal the containers clairned by delivery orders.

3.) Dangerc$s Cood Di*play Platform - The Port Optimizer will consolidatc IMO hazardous infonnation lrom
multiple electtpnic sources and will display each IMO container with the appropriate hazmat csdu. This displny rvill
be the results of EDI message processing aud a single source of truth portal display.

4.) Ports Volttmes Repons Page - The Port Optimizer will display in a single page a report container information
about the volurne of cargo going thru the ports. This display rvill be updated as cargo goes thlu the port and will
consolidate EDI messages fi'om multiple source so that the port community have a better representation of cargo
volurnes.

5.) Additional Core Components (A l6-A I 8) - The Port Optirnizer is a platform that runs with constant monitoring,
cloud services hosting and technical support. Core cornponents are needed to mainlain, monitor and suppofi technical
aspects olthe platform to ensure it always runs and new cyber securify threads are dealt with in a timely rnanner. The
Port optinlizer deploys services that run at all times to host the application in the cloud, to monitor fbr cyber threats
and to run analytics routines for the platform to remain up for the Pon.

l)escrlntion oJ Srqjre f, n hnncc.nrerr ts, A?J:

As part of the effbrts to provide extended visibility for critical goods in the cify of LA, the porl optimizer data
platlbnn will collect supply and denrand purchase olders from multiple systems to track thern as they move through
the supply chain. To do tlris, multiple systems will feed supply and denrand data to the poft optimizer platform and
then the port optimizer will rrtrieve data from rnultiple data providers. The scope of this enhancement is to:
l. Ingest the supply and demand data fronr cne or rnultiple systerns provided by the City
2. Transfonn this data into an API
3, Feed it to one or multiple dafa providers who rvill then track the purchase olders using their own platforms

4



Dcfinitions:

API: Application progrant intertbce (APl) is a set ol'routines, protoools, and tools lor building sofirvare applications.

(Ter.nrinai operators have requested to hnve data to intuface with theil specific TO systens via APl.)

Contingency: Urtloreseen Work, inr:luding but not limited to design and t'equirelnents analysis for potential future

f'eatule/-funciions; additional leature/functions (exantple, enrpty container teturns), and other rvolk t'equit'ed to

accomplish Ciry's objectives for the portal. Negotiated price may be lump sum or hourly' llhourly, rate shall be

$225ihour.

Dato acquisition: lnteraction with custorner (along with POLA), deterntining data availability, initinl data nnalysis,

data communications establishmertt and initial data throughput tcsting'

Dota implementatiorr: Par.sing, mapping, filtering, cleansing oflcustomet'data to meet the requirements of the portal'

Exporl data functionality: lncludes the export data relevant at APMT to enable a more enhanced view of empry

container return information, as well as relevant export information visibilify to assist in facilitation of more effieient

expoft throughput.

Hosting, Managerl Services, Supporh lncludes the hosting in a Pt'edix environment, essential rranaged services to

trppotith. onboarding and usage of the tool, streantlined management of BCO data, CE's 24 x 7 customer support'

Also includes the geneial maintJnance enhanccmenls frorn pilot phase I input received and prioritized jointly between

POLA and Consuhant.

klentified Enhancements - APMT, Maersk, lnd MSC:

' Snapshot of tlte Vessel profile by size
r l.ocal v Rail total vessel volume
. Sntpshot o[the Vessel profile by [Pl desrinations

' Alternate View from MTO Site

' Consolidation of BCO on Terminal data
. Visibility into overall status of containers
. Highlighting dwell+ime issues

' Snapshot ofvessel status unloading

' Highlighting size issues for chassis planning

' Potential Peel-pile options with nrore hucken

' Inventory & Forecast for all Terninals

' Import & ExPort flows

' All EB/WB moves via Terminal & lPl point
. Cate hours
. Chassis Availability
' Snapshot ofvessel status unloading

' Two-way comtnunication (input to the poftal)

' Repositioning Management tool
Forecasting Tool

. Interface to the Business Exchange

' Analytics on lmport/Expott Florvs
. Expected AvailabilitY

' Rail lnfo - EB/WB

5



b-j$vb

FOURTH AMENDMENT
ToAMENDEDANDRESTATEDAGREEMENTNO.IT-3425-A

BETWEEN THE CITY OF LOS ANGELES AND

WABTEC TMNSPORTATION SYSTEMS, LLC

TH|S FOURTH AMENDMENT to the Amended and Restated Agreement No. 17-

3425-A ("Agreement') is made and entered into by and between the CITY OF LOS

ANGELES, " 
rrni.ipri corpontion ("City"), actilg- Py^3nd through its-Bgard of Harbor

Commissioners (;ei;rO'), and Wneffb fnnru-SpORTATION SYSTEMS, LLC

("Consultant") as follows:

1. All references in the Agreement to "GE Transportation .P?tt.' LLC" or
.GETP" or,,GE,, are trereny deleted an-d replaced with "Wabtec Transportation Systems,

LLC" or "Wabtec."

2. section lll.B of the Agreement is hereby removed and replaced in its

entirety, as follows:

"8. This Agreement shall be in fullforce and effect commencing from the date

of execution of the original Agreement and shall continue until the earlier of the following

occurs:
1. Ten (10) years have lapsed from the effective date of the Original

Agreement (the "lnitialTerm"); or

2. The Board of Harbor Commissioners, in its sole discretion, terminates

and cancels ail or part of this Agreement for any reason upon giving to Consultant

thirty (30) O"V"' notice in wriiing of its eleciion to cancel and terminate this

Agreement."

3. Additional compensation in the amount of Six Million Five Hundred

Thousand Dollars ($6,500,000) is added to the Agreement.

4.SectionV.gqmq,e.ilsetio-n....nndPqy$enf,subsectionB,isherebyremoved
and replaced in its entirety, as follows:

"8. The maximum amount payable under this Agreement, including

reimbursable expensls lSee Exhibit A-1 Fourth Amendment and Exhibit B)' shall p9

Twenty-Two Million six Hundred Thousand Four Hundred Twenty Dollars ($22,600,420)'"

5. ,,Exhibit A-1 Third Amendment" is removed in its entirety and replaced with
,,Exhibit A-1 Fourth Amendment" which is attached hereto and made a part hereof'

Except as amended herein, all remaining terms and conditions of Amended and

Restated Agreement No. 17-3425-A shall remain in fullforce and effect'

Subject to the provisions of Charter Section 373, the effective date of this

Amendment shall be the date of its execution by the Executive Director upon authorization

of the Board. consultant is aware that pursuani to ch"rter section 373 and Administrative

code section to.s, this Amendment requires approval by city council prior to becoming



Budget lnformation

Date: November2*,2020
C"i.tir""iurnfgndor N ame: WABTEC TRAN S PO RTATI O N SYSTEM S, LLC

16t17 $1,031,050

$2,601,26517t18

18t19 $6,600,000

19120 $3,693,105

24t21 $1,150,000

21t22 $1,100,000

$1,425,00022t23

23124 $1,450,000

$1,450,00024t25
$1,450,00025n6

$650,00026127

$22,600,420TOTAL

54310

0640

#
#

# 000

w.o. #
Job Fac. #

Fmk
by:

Funds Available: @,
'lltW

Approved:



EXHIBIT A-1 (Fourth Amendment)

Statemeni of Wor'k anrl CongpengaXlgtt

Base ltems Qtv Unit Unit Price
Total Not-To-Exceed

Amount

A1

TERMINAL Data

uisition 5 Each $90,630.00 s453,150.00

A2

TERMINAL DAIA

lmplementation 5 Each $2tL,47O.5O $1,057,352.50

A3 data functiona 6 Each $50,505.00 $303,o3o.oo

A4 APllm ementations 6 Each s15,500.00 s93,o0o.oo

A5
SHIPPING LINE Data

uisition
1.L Each 583,077.67 S9i"3,854.37

A6
SHIPPING LINE DAIA

lmplementation
17 Each $tgt$qt.gz 52,t32,327.12

A7

Enhanced data

architecture to suPport

the additional gov't data

feeds available; and

associated securitY

requirements

L Each s1_51,050.00 s151,050.00

A8
Hosting, Managed

Services, SupPort
24 Monthly 576,923.O7 s1,846,153.68

A9
ldentified Enhancements

L Lot S367,2oo.oo s367,200.00

A10
RAILROAD: Data

lm ementation
t Each s151,050.00 S151,o5o.oo

A11 Conti TBD TBD TBD 6 748.O0

Ar2 Pilot D 1. Each s368,10s.50 s3 105.50

A13

Automatic lngestion of
Delivery Orders from
Trucki ntes

L Each $100,000.00 $too,ooo.oo

AL4
Dangerous Goods DisPlaY

Platform
1. Each 5L00,000.00 s100,000.00

A15
Ports Volumes RePorts

Page
1 Each $100,000.00 Sloo,ooo.oo

A16

Hosting, Managed services

and support, 1'tl 4/20L9'
1,

36 Each S25,ooo.oo Sgoo,ooo.oo

AL7

Cyber SecuritY

enhancement Platform
monitoring and suPPort,

19-1

36 Each S25,ooo.oo s9o0,o00.oo

Ar_8
Analytics Platform
monitoring and runtime

36 Each Sz5,ooo.oo $9oo,o00.oo

1



A19
Empty Returns

Enhancements
L Each Sroo,ooo.oo s1oo,ooo.o0

s418,651.18s418,651.181. EachPort Authority KPI

Dashboard
A20

Si.oo,ooo.oos1_00,000.00t EachContainer Life CYcle API

Extensions
A2r

s153,845.14Each 5153,846.141A22
API Store for Connected

Port

Ss53,851.18Each $553,851.18LPurchase Order Tracking
Pilot

A23

s250,000.00s25o,oo0.0oL EachDual Transaction I ncentive

m
A24

s5o,o00.ooEach $50,000.00LA25
Empty AvailabilitY

S5o,ooo.oo$50,ooo.ooL EachA26
Long-Range Volume
Forecasti

Sso,ooo.oo$5o,ooo.oot EachExtended Railroad Data
A27

Sso,ooo.oos50,000.00Each1On-Boarding Advanced API

Conn
A28

$2,400,000.0055o,oo0.oo48 Monthly
Hosting, Managed

Services, SuPport, ILl4/22A29

s1,200,000.00Sz5,ooo.oo48 MonthlyAnalytics Platform,

-1A30

$1,200,000.00$25,ooo.ooMonthly48431
6

Cyber SecuritY Platform,

000.00TBDTBDTBDA32 Co
s2L,28 369.67AL-A32 Sub-Total

L,3t 050.00Portal Pilot Sub-Total
t9.67$TOTAL:

Note: As-needed options witt be issuedvia written directive from the Executive Director, ar designee'

For the purpose of clarity, the items listed above are part of the senice affering, as that tenn is deJined in hhibil

H of this Agreetnent.

Deq,qription gl Hstrrth *mendment,*Sqope,lf$f,!Fr A24-A,p2:

A24 - Dual Transaction Incentive Program Implementatiou and Management, including data acquisition and ingestion

of additional Marine Terminal gate d-ata in oider to quanti$ and report Dual Transaction performance by trucking

"o*puny, 
including performanci metrics, via direct reports and user interface.

A25 - Empty availabilify reporting by canier/by terminal, including specific values from SSLs, through color coded

dashboard widgets within port Opil*izer Traci and Trace/Control Tower. Tlris would inclucle data acquisition and

implementation of new empty management data'

A26 - Long-range volume forecasting for both import and export !T,g9 fot the Port of Los Angeles' Including

acquisition of import uoot ing data frolm ssls, data analysis of 
^EDI 

30i booking data, including advanced analytic

*"ti", and reporting (via spJcial r€ports and Control Tower user itrterface elements')

2



effective.

lN WITNESS THEREOF, the parties hereto have executed this Fourth Amendment

to Amended and Restated Agieement No. 17-3425-A on the date to the left of their

signatures.

THE CITY OF LOS ANGELES, bY its

Dated 7oz1

Dated

APPROVED AS TO FORM AND LEGALITY

2A20

M N. UER, CitY
idley, Genera

01111116

Board of

ENE D.
Director

Attest
M,

Board Secretary

WABTEC TMNSPORTATION
SYSTEMS, LLC

By:
SCOTT HO
Vice P

Attest:

Vice resident, Digital Sales

By

Operations

2



AZ7 * Extended Railroad data reporting, including well-car performance metrics and additional Rail Gateway

performance Scorecard metrics. This will include d-ata acquisition and implementatio:t of additional rail data from

both Class I railroads tnJr"rui"" the port complex as well is short line rail data from the PHL' Work would include

uotrt rp."iur reports and Port optimizer Track and Trace/control Tower UI development'

AZg - On-boarding-Advanced API connectivity for Truckers and BCOs, specifically focusing on TMS API

""*""i"ity ;thf the LMC community to increase/atffact more users vii easy data Pcce-ss' Desiga and

implementation of both read and write Apts to allow direct connection with LMC TMS systems, including acquisition

and ingestion of LMC data into Port Optimizer Data Foundation. Speed-Cost associated with the ability to be agile

and flexible for ,go to market' prograrns and projects as determined ty the Port by shifting development teams work

to speed-up/focus on delivery ofthe project'

A29 - Additional hosting as more data being ingested increases the cost of hosting'

A30 - Analytics platform monitoring and runtime

A31 - Cyber Security enhancement platform monitoring and support

A32 - ContingencY

Def,nitio.ns:

ApI: Application program interface (API) is a set of routines, protocols, and tools for building software applications'

if"rroinai operators hive requested to haw data to interface with their specific TO systems via API')

Contingency: Unforeseen Work, including but not limited to design and requirements analysis for potential future

feanfe/functions; additional feature/functions (example, empty Container returns), and other work required to

accomplish City's objectives for the portal. Negotiated price may be lump sum or hourly' If howly' rate shall be

$225ltrour.

Data acquisition: Interaction with customer (along with POLA), determining data availability, initial data analysis,

data cornmunications establishment and initial data throughput testing.

Data implementation: parsing, mapping, filtering, cleansing of customer datato meetthe requirements ofthe portal'

Export data functionality: Includes the export data relevant at APMT to enable a more enhanced view of empty

container retum information, as well as relevant export information visibility to assist in facilitation of more efficient

export throughput.

Hosting, Managed Services, Support: lncludes the hosting in a cloud environment, essential managed services to

,upporiitr" onbiarding *a ut# of the tool, streamlined management of BCo data' Wabtec's 24 x 7 customer

;6ion1 Also includes"ihe generil maintenance enhancements from pilot phase I input received and prioritized jointly

between POLA and Consultant.

a
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tb-Sqaqrq\
HARBOR DEPARTMENT

GoNTRACTS AND PURCHASING D|V|SON {CPD)
APPROVAL OF FINAL AGREEMENT

Project Title: Port Optimizer - Wabtec Transportation Systems

Originating Division: lnformation Technology

Extension: 7:66

Contract Administrator. Lance Kaneshiro

Type of Agreement: 4th Ame.ndment to Amen{g{ and Restated Agmt.17-3425-A

sE_

:E*
NA

NA

NA

NL
NA

NA

NA

SE

SE

.SE

GREEN SHEET COMPLETED AND SIGNED

INSURANCE ASSESSMENT

SELECTION COMMITTEE MEMBERS LIST PROVIDED

CONFLICT OF INTEREST STATEMENTS FROM ALL MEMBERS

MEMO TO MOVE FORWARD SIGNED BY SENIOR MANAGER

1022 DETERMINATION FORM/ PROCESS PROPERLY COMPLETED

UNION NOTIFICATION REQUIREMENT MET

RFP, RFQ, ETC REVIEWED AND RELEASED BY CPD/CITY ATTORNEY

SELECTION PROCESS COMPLETED IN ACCORDANCE WITH RFP

REQUIRED INSURANCE IN PLACE

BTRC NUMBER OR EXEMPTION NUMBER OBTAINED

CONTRACTOR AND ALL SUBS ARE REGISTERED WITH I.ABAVN
(REG|STRATTON CONFTRMATTON ON F|LE)

SMALLA/ERY SMALL BUSINESS ENTERPRISE PROGRAM REQUIREMENT
VERIFIED

AFFIDAVIT AND CONSULTANT DESCRIPTION FORMS PROPERLY
COMPLETEDAND SIGNED

IS ANY PORTION OF THE ANTICIPATED DOLLAR AMOUNT REIMBURSABLE
BYA FEDEML, STATE, OR LOCAL GMNT OR FOUNDATION?

DEBARMENT VERIFICATION

W-9 REQUEST FOR TAXPAYER IDENTIFICATION NUMBER AND
CERTIFICATION

FOR CPD USF OAITY;

Susana Eldridge 33,l"1liji%1f,'li"'#"fl*q*

NA

NA

NA

NA

SE

Reviewed by:
CONTRACTS & PURCHASING DIV

Susana Eld rid g e R'J"', l'iii,.ffi,'l,T;#.:'i#n"

DATE

Verified by
CONTRACTS & PURCHASING DIV DATE


