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P.O. Box 8898, Los Angeles, CA 90008 

 
May 19, 2025 
 
Los Angeles City Council 
City Hall 
200 N. Spring St. 
Los Angeles, CA 90012 

RE: CF 25-0600 - Budget Proposal Fiscal Year 2025-26 

On behalf of the Empowerment Congress West Area Neighborhood Development Council (ECWA) board 
and stakeholders, we formally state our positions regarding Council File #25-0600:  

Opposition to reducing Neighborhood Council (NC) budgets from $32,000 to $25,000. The current 
funding level is critical for operational effectiveness, community engagement, and support for local 
nonprofits and their community- focused events. This proposed reduction represents less than half of 
the original $50,000 allocation intended when Neighborhood Councils were initially established, not 
accounting for inflation, which significantly magnifies the impact of this funding decrease. 

Support for the rollover of supplemental funds from the prior fiscal year. We acknowledge that rolling 
over these funds is necessary to maintain effective community outreach and engagement, as has been 
practiced in previous fiscal years. 

Opposition to the proposed layoffs of three Neighborhood Empowerment Advocates (NEA) within the 
Department of Neighborhood Empowerment (DONE). Such layoffs would significantly increase the 
workload on remaining staff, negatively affecting service quality. ECWA has greatly benefited from 
culturally competent NEAs, including former NEA Dina Andrews and current NEA Daniel Johnson, whose 
understanding of our community’s evolving diversity and gentrification has been instrumental. 

Cumulatively, neighborhood councils fund dozens, if not hundreds of local non-profit organizations, 
programs and other community-based efforts that serve thousands throughout the city. De-funding 
neighborhood councils will cause a devastating ripple and have a deleterious effect on our communities. 

We appreciate your consideration of these critical concerns. The Neighborhood Council system is a vital 
conduit for amplifying stakeholder input on legislative matters, homelessness, public safety, and city 
services, particularly in communities like ours that are undergoing significant demographic and 
economic shifts. We strongly urge your support in maintaining these essential community 
empowerment tools. 

Respectfully, 

Empowerment Congress West Area Neighborhood Development Council (ECWA) 
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