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Honorable Mayor Karen Bass 
Honorable Members of the Los Angeles City Council 
Honorable Members of the Board of Neighborhood Commissioners 
 
 
RE: Los Angeles City Budget for Fiscal Year 2025-2026 
CF 25-0600 
 
Neighborhood councils are the boots on the ground for LA city government and are often the 
first place stakeholders turn when having issues.  Our service to the City and our communities is 
on a volunteer basis, but there is a limit to how much time and labor each of us can give.  When 
the pandemic hit and all departments were asked to cut their budgets, Neighborhood Councils 
took a disproportionate 24% reduction and were never restored.  We are now being asked to 
take another 22% reduction at time when we are being asked to be of even more service to our 
city.  We need our budgets restored to their original $50,000.  It is very hard to function on our 
current $32,000 a year allocation and make a significant difference in our communities, it will be 
even more difficult on a $25,000 budget.   
 
If we provide simple snacks for a trash clean up it will be 5% of our budget – Mayor Bass has 
asked us to participate in monthly clean-ups through 2028.  Sending out a single mailer will be 
almost 50% of our yearly budget.  A financial literacy or tenants rights workshop for 
stakeholders would be about 20% of our budget.  MINC is known for hosting a neighborhood 
arts and musical festival and we will not be able to do that again if our budget is cut.  Renting a 
single 10x10 storage unit will be 15% of our budget.  We can't afford to rent a meeting space, 
we can't afford to hire someone to perform basic admin tasks. We have to decide between basic 
operational expenses and making a difference in our neighborhoods.  Most NCs are making this 
up by over relying on the free labor of our board member volunteers and we are getting 
exhausted and worn out. 
 
This has a disproportionate effect on disadvantaged communities where board members do not 
have the luxury and privilege of time to dedicate hours upon hours to service of their 
 



 

communities.  It has become clear that the City is leaning very heavily on our free labor and the 
situation is untenable and will drive active volunteers out of the NC system.  If the NC system is 
to survive, we need our budgets reinstated to $50,000 a year. 
 
Thank you for your time and consideration.  
 
Best Regards, 
Mid City Neighborhood Council 


