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COUNCIL TRANSMITTAL: LOS ANGELES HOUSING DEPARTMENT REQUEST FOR 
AUTHORITY TO AMEND THE RESIDENTIAL GROUND LEASE FOR FIRST STREET NORTH A 
(FSN-A)

SUMMARY

The General Manager of the Los Angeles Housing Department (LAHD) respectfully requests authority to amend 
the residential Ground Lease Agreements and related documents (GLA) for First Street North A (City Contract 
No. C-144876), for the affordable housing development project located on the city-owned property at 232 North 
Judge John Aiso Street. This amendment will reflect the unit mix revision for the First Street North A project.

RECOMMENDATIONS

I. That the City Council, subject to the approval of the Mayor: 

A. AUTHORIZE the General Manager of LAHD, or designee, to amend the FSN-A Ground Lease 
Agreement (City Contract No. C-144876) to reflect the Project’s revised unit mix; and amend the Key 
Terms and Conditions and other related documents as necessary to effectuate this revision.

BACKGROUND

On June 27, 2022, LAHD executed a Disposition and Development Agreement (DDA) for the Go for Broke 
Community Project between the City of Los Angeles and LTSC Community Development Corporation and Go 
for Broke National Education Center (Jointly “Developer”). The DDA allows the Developer to begin the 
development process, which includes applying for the necessary entitlement approvals and applying for the 
necessary financing. On August 23, 2023, the Developer received a reservation of tax-exempt bonds and four 
percent tax credits for FSN-A and on July 26, 2023 also received nine percent tax credits for FSN-B. 
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Subsequently, on January 11, 2024, LAHD executed a residential GLA with FSN A Apartments L.P. LTSC 
Community Development Corporation is the sole member and manager of FSN A Apartments, LLC, the 
managing general partner of FSN A Apartments, L.P. The terms of the GLA are based on the Disposition and 
Development (DDA) agreement (City Contract No. C-140683), which was approved by Council on April 24, 
2022 (Council File No. 05-0686-S3), as well as the transmittal requesting authority to execute the Ground Lease 
for FSN A Apartments and FSN, which was approved by Council on December 21, 2023 (Council File No. 23-
0025).

Unit Mix.

The DDA described the FSN A project as having 181 total units, of which 179 units are restricted as affordable.  
It proposed 59 restricted studio units, 28 restricted 1-bedroom units, 45 restricted two-bedroom units, 47 restricted 
three-bedroom units, and two (2) three-bedroom manager units. However, for the project to be more financially 
viable, the Developer requested changing the two manager units from three-bedroom units to two-bedroom units, 
thus increasing the restricted three-bedroom units by two (2) while decreasing restricted two-bedroom units by 
(2). See Table 1 below.  

While the executed Ground Lease and related disposition documents reflect the DDA’s unit mix, the executed 
financing documents show the revised unit mix of 59 restricted studio units, 28 restricted 1-bedroom units, 43 
restricted two-bedroom restricted units, 49 restricted three-bedroom restricted units, and two (2) two-bedroom 
managers’ units. The total number of units (181) and restricted units (179) remains unchanged. 

TABLE 1- COMPARISON OF ORIGINAL AND REVISED UNIT MIX
Restricted 
Studios

Restricted 
One-
Bedroom

Restricted 
Two-
Bedroom

Restricted 
Three-
Bedroom

Managers Units Total 
Units

DDA 59 28 45 47 2 (three-bedroom 
units)

181

Current GLA 59 28 45 47 2 (three-bedroom 
units)

181

Proposed GLA 59 28 43 49 2 (two-bedroom 
units)

181

Therefore, LAHD requests approval to amend the GLA, including the Regulatory Agreement, and any other 
relevant land disposition documents to reflect the change in the unit mix and size of managers’ units described 
above.  The Fair Reuse Analysis and Report for FSN-A has been updated and in accordance with the Los Angeles 
Code Sections 7.27.2 and 22.008, the reuse analysis confirms the findings that the purchase price and the terms 
and conditions imposed in the DDA do not materially affect the original determination that the terms serve a 
public purpose. 

The amendment of the ground lease does not require a California Environmental Quality Act (CEQA) analysis. 
The Department of City Planning determined that based on the whole of the administrative record as supported 
by the justification prepared and found in the environmental case file, the project is exempt (ENV-2021-3773-
CE) from California Environmental Quality Act (CEQA) Guidelines pursuant to Section 15332, Class 32 (In-Fill 
Development Project) (ENV-2021-3773-CE). 
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Fiscal Impact

There is no impact on the General Fund.

     Approved By: 

     ANN SEWILL
     General Manager
     Los Angeles Housing Department

     ATTACHMENT:

     CEQA Determination














