REPORT FrROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: February 2, 2024 CAO File No. 0220-05151-0512
Council File No. 20-0841, 20-1524,
20-1524-S1
Council District:  4,6,9,12,13

To: The City Council
From: Matthew W. Szabo, City Administrative Officer :&/
Reference: COVID-19 Homelessness Roadmap

Subject: TWENTY SECOND REPORT: COVID-19 HOMELESSNESS ROADMAP
FUNDING RECOMMENDATIONS

SUMMARY

On September 9, 2020, the City Council approved funding for the initial projects under the
COVID-19 Homelessness Roadmap (Roadmap) and directed this office to submit future
funding recommendations through reports. This is the twenty-second such report.

First, this report provides exemption determinations for the California Environmental Quality
Act (CEQA) for an existing Roadmap project. Additionally, this report recommends authorizing
the General Services Department to execute new or amend existing agreements with relevant
entities for interdepartmental, lease, or construction agreements for various projects.

Second, this report identifies and reprograms unspent funds from existing Roadmap projects.
This report also programs funds to support the demobilization of the Aetna A Bridge Home and
the continued operations of other interim housing projects that are not included in the
Roadmap.

Lastly, this report recommends the approval of expenditure and contractual authorities for
various Project Homekey 1.0 projects.

RECOMMENDATION
That the City Council, subject to approval by the Mayor:

1. DETERMINE that the lease, funding allocation, and continued use of the Tiny Home
Village at 1455 N. Alvarado St. is statutorily exempt from CEQA under under Public
Resources Code (PRC) Section 21080.27 and Government Code § 65660(b),
applicable to City of Los Angeles (City) low barrier navigation centers, Government
Code § 8698.4, governing homeless shelter projects under a shelter crisis declaration,
and PRC § 21080(b)(4) and State CEQA Guidelines, 14 California Code of Regulations
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(CCR) § 15269(c) as a specific action necessary to prevent or mitigate an emergency.
This determination is consistent with, and supported by, the City Council’s prior actions
for the development and use of the property as a time home village shelter and
navigation center; and CEQA determination made on December 9, 2020 (C.F. No.
20-0841);

. AUTHORIZE the General Services Department (GSD) to negotiate and enter into a new
or amend an existing lease agreement with the Kirby Properties c/o Reliable Properties,
Inc. for the Tiny Home Village site located at 1455 Alvarado Street in Council District 13
for up to 3 years;

. AUTHORIZE GSD to enter into a sublease agreement with Hope the Mission (Formerly
known as Hope of the Valley) to operate the Tiny Home Village site located at 1455
Alvarado Street in Council District 13 for up to 3 years;

. REPROGRAM $1,066,224.14 from Homeless Housing, Assistance, Prevention
Program Round 2 (HHAP-2) Fund No. 64J/43, Account No. 43WC76, LAHSA Interim
Housing Staff Operations to HHAP-2 Fund No. 64J/10, Account No. Account No.
10V771, FC-1 COVID-19 Homelessness Roadmap Operating Costs;

. APPROVE up to $10,000 of HHAP-2 funds for GSD leasing costs at the Tiny Home
Village Site located at 1455 Alvarado Street in Council District 13 through June 30,
2024;
a. APPROPRIATE up to $10,000 from HHAP-2 Fund No. 64J/10, Account No.
Account No. 10V771, FC-1 COVID-19 Homelessness Roadmap Operating Costs
to GSD Fund No. 100/63, Account No. 000027, A Bridge Home Leasing;

. APPROVE up to $405,942 of HHAP-2 funds for two-years of leasing costs at the A
Bridge Home Site located at 4601 South Figueroa in Council District 9 through June 30,
2024;
a. APPROPRIATE up to $405,942 from HHAP-2 Fund No. 64J/10, Account No.
Account No. 10V771, FC-1 COVID-19 Homelessness Roadmap Operating Costs
to HHAP-2 Fund No. 64J/43, Account No. 43YC38, LAHSA Leasing;

. APPROPRIATE $174,406 from Homeless Efforts - County Funding Agreement Fund
No. 63Q/43, Account No. 43TB35, Interim Housing Operations (Trailers) to Homeless
Efforts - County Funding Agreement Fund No. 63Q/10, Account No. 10T618, Homeless
Effort - County Funding Agreement in unspent funding from the A Bridge Home Site
located at 14333 Aetna Street in Council District 6;

. APPROVE and APPROPRIATE $174,406 from Homeless Efforts - County Funding
Agreement Fund No. 63Q/10, Account No. 10T618, Homeless Effort - County Funding
Agreement to Homeless Efforts - County Funding Agreement Fund No. 63Q/43,
Account No. 43YC88, 2023-24 Bridge Home Operations, for the operations of 30 beds
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at the A Bridge Home site located at 1214 Lodi Place in Council District 13 through June
30, 2024,

9. APPROVE and APPROPRIATE $237,062 from the Additional Homeless Services -
General City Purposes (AHS-GCP) Fund No. 100/56, Account No. 000931 to the
following accounts for demobilization of the A Bridge Home located at 14333 Aetna
Avenue in Council District 6 through June 30, 2024:

a. $46,919 to GSD Fund No. 100/40, Account No. 001101, Hiring Hall Construction;

b. $20,672 to GSD Fund No. 100/40, Account No. 001121, Benefits Hiring Hall
Construction;

c. $169,471 to GSD Fund No. 100/40, Account No. 003180, Construction Materials;

10.APPROVE and APPROPRIATE $273,291 from the AHS-GCP Fund No. 100/56,
Account No. 000931 to BOE Fund No. 682/50, in a new account entitled “CD 6 Aetna
Demobilization” to support the deconstruction of the A Bridge Home located at 14333
Aetna Avenue in Council District 6 through June 30, 2024;

11. APPROVE and APPROPRIATE $89,365 from the AHS-GCP Fund No. 100/56, Account
No. 000931 to CAO Fund No. 100/10, Account No. 003040, Contractual Services to
support security costs during the demobilization of the A Bridge Home located at 14333
Aetna Avenue in Council District 6 through June 30, 2024;

12.APPROVE and APPROPRIATE $932,459 from the AHS-GCP Fund No. 100/56,
Account No. 000931 to the Los Angeles Housing Department Fund No. 10A/43,
Account No. 43YC70, CD4-Highland Gardens IH Operations for services of an interim
housing site at the Highland Gardens Hotel, located at 7047 Franklin Avenue in Council
District 4, for up to 143 beds (with double occupancy) through June 30, 2024,

a. REQUEST Los Angeles Homeless Services Authority (LAHSA) to amend its
current contract with People Assisting the Homeless (PATH) in the additional
amount of $932,459 for operating costs of an interim housing site at the Highland
Gardens Hotel, located at 7047 Franklin Avenue in Council District 4, for up to
143 beds (with double occupancy) through June 30, 2024;

13. Authorize the extension of expenditure authority for Project Homekey 1.0 through June
30, 2024 for the following sites:
a. Huntington Villas Homekey1 Site Improvements
b. Sieroty/Howard Johnson Homekey1 Site Improvements
c. Chatsworth Travelodge Homekey1 Site Improvements
d. Panorama Homekey 1.0 Site Improvements (Homeless, Housing, Assistance,
and Prevention Round 1 Only)

14.APPROVE the funding category entitled “Project Homekey Rehab” within City’s new
Roadmap Contract (C-144656) with LAHSA for LAHSA to continue previously approved
Project Homkey 1.0 inventions;
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15.AMEND Recommendation 12 from the previously approved 19th Covid-19
Homelessness Roadmap Funding Report (C.F. 20-0841-S36) and replace with the
following:

a. AUTHORIZE the General Manager or designee of the Los Angeles Housing
Department, to amend its contracts with the Los Angeles Homeless Services
Authority (C-144656) related to Homekey1 rehabilitation under with:

i. The National Community Renaissance of California (NCRC) and Union
Station Homeless Service for the Huntington Villas Homekey1 site, at
5350 Huntington Drive, in Council District 14, for improvements for
$500,000;

i. LA Family Housing for the Sieroty/Howard Johnson Homekey1 site, at
7432 Reseda Blvd., in Council District 4, for improvements for $800,000;
and

iii. Volunteers of America-Los Angeles (VOALA) for the Chatsworth
Travelodge Homekey1 site, 21603 Devonshire St., in Council District 12,
for improvements for $410,000;

16.APPROVE the funding category entitled “Project Homekey Rehab” within City’s new
Emergency Solutions Grant contract (C-138675) with LAHSA for LAHSA to continue
previously approved Project Homkey 1.0 inventions;

17.APPROVE and APPROPRIATE up to $316,316 from the Emergency Solutions Grant
CARES Act (ESG-CV) Fund No. 517/43, Account No. 43VC9V, COVID-19 Homeless
Roadmap to Fund No. 517/43, Account No. 43TA42, Homekey Operations for an
operations shortfall at the Project Homekey site at Mollie Maison (Best Inn) in Council
District 10 through September 30, 2023;

18.APPROVE and APPROPRIATE up to $29,850 of Homeless Housing, Assistance, and
Prevention Round 3 (HHAP-3) Fund No. 65S/10, Account No. 10W741, FC-1 Interim
Housing Operations and Capital Costs to HHAP-3 Fund No. 65S/43, Account No.
43YC30, 2023-24 Project Homekey Operations for an operations shortfall at the Project
Homekey Site located at Mollie Maison (Best Inn) in Council District 10 through June
30, 2024;

19. APPROVE and APPROPRIATE up $323,076 of HHAP-3 Fund No. 65S/10, Account No.
10W741, FC-1 Interim Housing Operations and Capital Costs to HHAP-3 Fund No.
65S/43, Account No. 43YC30, 2023-24 Project Homekey Operations for an operations
shortfall at the Project Homekey Site located at The Layover (Super 8 LAX) in Council
District 11 through June 30, 2024;

20.AMEND Recommendation 28 from the previously approved 21st Covid-19
Homelessness Roadmap Funding Report (C.F. 20-0841-S40) and replace with the
following:
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a. REPROGRAM $186,069 from Homeless Housing, Assistance, and Prevention
Round 3 (HHAP-3) Fund No. 65S/10, Account No. 10W742, FC-2 Skid Row
Housing to HHAP-3 Fund No. 65S/10, Account No. 10W744, FC-4 Outreach,
Hygiene, Prevention, and Supportive Services;

21.AUTHORIZE the General Manager or designee of the Los Angeles Housing
Department, to add to the $1,000,000 earmark, as approved in the 19th Covid-19
Homelessness Roadmap Funding report (C.F. 20-0841-S36), as a grant, to the LAHD
agreement with the People Assisting the Homeless (PATH), for the Ramada Inn/PV
Marina del Rey Homekey1 site, at 3130 Washington Blvd, in Council District 11, when
the site initiates its conversion to permanent housing;

22.INSTRUCT the General Manager of LAHD, or their designee, to amend the City’s new
Roadmap Contract (C-144656) with LAHSA to:
a. Add a funding category entitled “Project Homekey Rehab”
b. Add Expenditure Authority for the following Project Homekey 1.0 Sites within the
newly created funding category:
i.  Huntington Villas Homekey1 Site Improvements
ii. Sieroty/Howard Johnson Homekey1 Site Improvements
iii.  Chatsworth Travelodge Homekey1 Site Improvements
c. Interim Housing Operations for:
i. Increase funding for the A Bridge Home site located at 1214 Lodi Place in
Council District 13

23.INSTRUCT the General Manager of LAHD, or their designee, to amend the City’s HHAP
(C-135650) contract with LAHSA to:
a. Expenditure Authority for Panorama Homekey 1.0 Site Improvements
b. Reduce funding for the LAHSA Interim Housing Staff Operations
c. Add and increase funding for leasing costs for A Bridge Home Site 4601 South
Figueroa in Council District 9
d. Add services funding for the Project Homekey site at The Layover (Super 8 LAX)
in Council District 11;
e. Add services funding for HHAP-3 funding the Project Homekey site at Mollie
Maison (Best Inn) in Council District 10;

24 INSTRUCT the General Manager of LAHD, or their designee, to amend the City’s
Emergency Solutions Grant (C-138675) contract to:
a. Add a funding category entitled “Project Homekey Operations”
b. Add the services funding within the newly created funding category for ESG-CV
for the Project Homekey site at Mollie Maison (Best Inn) in Council District 10
through September 30, 2023;

25.INSTRUCT the General Manager of LAHD, or their designee, to amend the Alliance
Settlement Agreement Program contract (C-141840), with LAHSA to:
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a. Reflect the increase in the amount of $932,459 from July 1, 2023, to June 30,
2024 for services; and

26. AUTHORIZE the CAO to:

a. Prepare Controller instructions or make necessary technical adjustments,
including to the names of the Special Fund accounts recommended for this
report, to implement the intent of these transactions, and authorize the Controller
to implement these instructions; and

b. Prepare any additional Controller instructions to reimburse City Departments for
their accrued labor, material or permit costs related to projects in this report, to
implement the intent of these transactions, and authorize the Controller to
implement these instructions.

BACKGROUND

As part of the LA Alliance case, on June 16, 2020, the City reached an agreement with the
County to create 6,700 new homeless housing units within 18 months to address the
COVID-19 emergency. This agreement is referred to as the Homelessness Roadmap.

The Roadmap set the following targets:
e 700 beds in existing agreements with the County within 10 months
e 5,300 new beds within 10 months
e 700 new beds within 18 months

The City is required to open and maintain 6,000 new beds, not covered by existing City-County
agreements. The County will provide up to $60 million in annual service funding, totaling up to
$300 million over the five-year agreement term, based on the number of interventions open
and occupied within 60 days of July 1st each year.

The City has met all obligations under the agreement and will continue to do so. As of
December 31, 2023, 6,608 new beds are open and occupiable, which includes 823 rapid
rehousing/shared housing point-in-time placements overseen by the Los Angeles Homeless
Services Authority (LAHSA).

DISCUSSION
Tiny Home Village Renewal

The Tiny Home Village (THV) located at 1455 Alvarado Street in Council District 13 became
open and occupiable on May 17, 2021. The current service provider on site is Urban Alchemy,
and the site provides a maximum of 74 beds to people experiencing homelessness. This report
recommends the authority for the General Services Department (GSD) to enter into a new or
amend existing agreement with the site owner, Kirby Properties c/o Reliable Properties, Inc. In
this term renewal, the service provider will be switched to Hope the Mission (formerly Hope of
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the Valley). Additionally, this report recommends $10,000 of Homeless Housing, Assistance,
and Prevention Round 2 funds (HHAP-2) to support lease payments to the private property
owner.

To provide authority for this renewal, the Bureau of Engineering (BOE) has conducted CEQA
analysis for this site, which is transmitted under a separate cover. The Mayor and City Council
must approve BOE’s determinations that these uses are categorically exempt from CEQA in
order to proceed.

A Bridge Home Demobilization - 14333 Aetna Street

On May 30, 2018, former Mayor Eric Garcetti, issued Executive Directive No. 24, which
established the A Bridge Home (ABH) program to develop temporary shelters across all 15
districts of the City. These shelters were designed to be “no-barrier” interventions that provide
a wide range of services that address the immediate needs of unsheltered individuals and
families. The typologies for these shelters included those temporary in nature such as trailers
and membrane structures, in addition to existing buildings that were converted to shelter
people experiencing homelessness (PEH). On August 10, 2020, the ABH located at 14333
Aetna Street in Council District 6 became open and occupiable.

The Aetna ABH provided 74 beds to PEH and was operated by The Salvation Army. The land
where the ABH was built is owned by the Los Angeles County Metropolitan Transportation
Authority, also known as Metro. Due to Metro’s planned timeline of the Orange Line
improvements, the Aetna ABH demobilized on December 1, 2023. This report recommends a
total of $599,718 Additional Homeless Services - General City Purpose (AHS-GCP) funds to
support the site's demobilization plan. This includes $89,365 to ensure security is on site while
the property is vacant, and $510,353 which is the total cost of site deconstruction. The Bureau
of Engineering will act as the project manager, while the General Services Department,
Construction Forces Division will complete the work.

Roadmap Site Funding

This report recommends a total of $580,348 to support the continued operations of sites that
count towards the COVID-19 Homelessness Roadmap. This includes $174,406 of County
Agreement funds, which will support a portion of 30 beds within the ABH located at 1214 Lodi
Pl. in Council District 13. This total also includes $405,942 of HHAP-2 funds, which is
recommended to support the leasing costs of the Council District 9 ABH located 4601 S.
Figueroa, which provides 30 beds. Since these beds count to fulfill the City’s obligation of
maintaining 6,000 new open and occupiable beds to PEH, this funding is intended to ensure
that operations will continue smoothly.

Lastly, this report recommends funds to support the operation shortfalls of two Project
Homekey 1.0 sites. The first site called Super 8 LAX in Council District 11 currently has an
operation shortfall of $323,076, which provides 44 beds. The second site with 22 beds is called
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the Mollie Maison/ Best Inn located in Council District 10. The People Concern (TPC) has
reported the funding gap of $346,166 for operations to be filled. The total shortfall is $669,242
for both sites, and therefore, $352,926 of HHAP-3 is recommended in this report, as well as
$316,316 of Emergency Solutions Grant - COVID (ESG-CV) funds to close the funding gap.

Technical Corrections

On September 27, 2023, the City Council and Mayor approved the 19th Covid-19
Homelessness Roadmap Funding Report, which included the authority to accept and disburse
State funding for Project Homekey 1.0 site improvements. Expenditure and contract authority
is needed to process the funds to the owner/operators of the Project Homekey 1.0 site. As
such, this report recommends providing authority for the Los Angeles Housing Department to
extend the necessary authorities to effectuate the previously approved funding. Secondly, the
Panorama (Council District 6) Project Homekey 1.0 site improvements required additional time
to complete the work, therefore, this report recommends the extension expenditure authority to
complete the site improvements for the Housing, Homelessness, Assistance, and Prevention
Round 1 funding through June 30, 2024.

On December 21, 2023, the City Council and Mayor approved the 21st Covid-19
Homelessness Roadmap Funding Report, which allocated funding for the Board of Public
Works Pit Stop programs to address a shortfall. Recommendation 28 of the approved report
requires an amendment to specify the funding amount needed to be reprogrammed between
the Housing, Housing, Homelessness, Assistance, and Prevention Round 3 funding
categories to effectuate the transfer to address the shortfall. As such, this report further
specifies the amount needed to be transferred.

FISCAL IMPACT STATEMENT

There is no additional General Fund impact as a result of the recommendations in this report.
The recommendations in this report utilize the City’s General Fund that was previously
budgeted and approved for homelessness interventions. Additionally, the recommendations in
this report also utilizes the Homeless Housing, Assistance, and Prevention and County
Roadmap funds for homelessness interventions.

FINANCIAL POLICIES STATEMENT

The recommendations in this report comply with the City Financial Policies in that budgeted
funds are being used to fund recommended actions.

Attachments:
1. COVID-19 Homelessness Roadmap Status of Capital and Operating Funding if 22nd
Homeless Roadmap Funding Recommendations are Approved.

MWS:ECG:KML:MP:MAG:SBL:16240060
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