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‭OFFICE OF THE CITY ADMINISTRATIVE OFFICER‬

‭Date:‬ ‭CAO File No.‬ ‭0220-05151-0644‬
‭Council File No.‬ ‭23-1022‬
‭Council District:‬ ‭All‬

‭To:‬ ‭The City Council‬

‭From:‬ ‭Matthew W. Szabo, City Administrative Officer‬

‭Reference:‬ ‭Alliance Settlement Agreement‬

‭Subject:‬ ‭ALLIANCE SETTLEMENT AGREEMENT PROGRESS AS‬‭OF DECEMBER 31,‬
‭2024‬

‭SUMMARY‬

‭This‬ ‭report‬‭provides‬‭an‬‭update‬‭on‬‭the‬‭City’s‬‭progress‬‭toward‬‭meeting‬‭the‬‭Alliance‬‭Settlement‬
‭Agreement‬‭obligation‬‭to‬‭create‬‭12,915‬‭new‬‭shelter‬‭or‬‭housing‬‭solutions‬‭by‬‭June‬‭13,‬‭2027,‬‭as‬
‭of‬‭the‬‭quarterly‬‭status‬‭report‬‭submitted‬‭to‬‭the‬‭U.S.‬‭District‬‭Court‬‭of‬‭Central‬‭District‬‭of‬‭California‬
‭for the quarter ending December 31, 2024.‬

‭RECOMMENDATION‬

‭Note and file.‬

‭BACKGROUND‬

‭On‬ ‭March‬ ‭10,‬ ‭2020,‬ ‭the‬ ‭LA‬ ‭Alliance‬ ‭for‬‭Human‬‭Rights,‬‭a‬‭coalition‬‭of‬‭downtown‬‭Los‬‭Angeles‬
‭residents‬ ‭and‬ ‭business‬ ‭owners,‬ ‭including‬ ‭persons‬ ‭who‬ ‭are‬ ‭currently‬ ‭experiencing‬ ‭and‬ ‭have‬
‭formerly‬‭experienced‬‭homelessness,‬‭filed‬‭suit‬‭against‬‭the‬‭City‬‭and‬‭the‬‭County‬‭of‬‭Los‬‭Angeles‬
‭(“County”)‬ ‭for‬ ‭violating‬ ‭various‬ ‭State‬ ‭and‬ ‭federal‬ ‭laws‬ ‭in‬ ‭connection‬ ‭with‬ ‭the‬ ‭City’s‬ ‭and‬
‭County’s alleged failures in responding to homelessness.‬

‭On‬‭May‬‭15,‬‭2020,‬‭the‬‭U.S.‬‭District‬‭Court‬‭of‬‭Central‬‭District‬‭of‬‭California‬‭(District‬‭Court)‬‭issued‬
‭a‬‭preliminary‬‭injunction‬‭requiring‬‭the‬‭City‬‭and‬‭the‬‭County‬‭to‬‭relocate‬‭and‬‭shelter‬‭all‬‭homeless‬
‭individuals‬ ‭living‬ ‭near‬ ‭freeway‬ ‭overpasses,‬ ‭underpasses,‬ ‭and‬ ‭ramps.‬ ‭On‬‭June‬‭16,‬‭2020,‬‭the‬
‭City‬‭reached‬‭an‬‭agreement‬‭with‬‭the‬‭County‬‭to‬‭create‬‭6,700‬‭homeless‬‭housing‬‭units‬‭within‬‭18‬
‭months‬ ‭to‬ ‭address‬ ‭the‬ ‭COVID-19‬ ‭emergency.‬ ‭This‬ ‭agreement‬ ‭is‬ ‭referred‬‭to‬‭as‬‭the‬‭Covid-19‬
‭Homelessness‬ ‭Roadmap‬ ‭or‬ ‭the‬ ‭Freeway‬ ‭Agreement. The‬ ‭City‬ ‭has‬ ‭met‬ ‭all‬ ‭obligations‬ ‭under‬
‭the agreement and will continue to do so. The Roadmap agreement ends June 30, 2025.‬

‭On‬‭June‬‭14,‬‭2022,‬‭the‬‭District‬‭Court‬‭approved‬‭a‬‭Settlement‬‭Agreement‬‭(Settlement)‬‭between‬
‭the‬ ‭City‬ ‭and‬ ‭the‬ ‭plaintiffs‬‭and‬‭dismissed‬‭the‬‭City‬‭from‬‭the‬‭lawsuit.‬‭The‬‭District‬‭Court‬‭retained‬
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‭jurisdiction‬ ‭for‬ ‭a‬ ‭period‬ ‭of‬ ‭five‬ ‭years‬ ‭to‬ ‭enforce‬ ‭the‬ ‭terms‬ ‭of‬ ‭the‬‭Settlement‬‭and‬‭appointed‬‭a‬
‭special master to assist the District Court to monitor and enforce the terms of the Settlement.‬

‭The‬‭Settlement‬‭is‬‭a‬‭five-year‬‭agreement‬‭beginning‬‭June‬‭14,‬‭2022,‬‭and‬‭ending‬‭June‬‭13,‬‭2027.‬
‭Under‬ ‭the‬ ‭Settlement‬ ‭terms,‬ ‭the‬ ‭City‬ ‭will‬‭create‬‭12,915‬‭new‬‭shelter‬‭or‬‭housing‬‭solutions‬‭that‬
‭are‬ ‭equitably‬ ‭distributed‬ ‭across‬ ‭the‬ ‭City.‬ ‭In‬ ‭addition‬ ‭to‬ ‭the‬ ‭Citywide‬ ‭required‬ ‭number,‬ ‭target‬
‭numbers‬ ‭for‬ ‭each‬ ‭Council‬ ‭District‬ ‭were‬ ‭established‬ ‭based‬ ‭on‬ ‭the‬ ‭2022‬ ‭Point‬ ‭in‬‭Time‬‭Count.‬
‭The‬‭type‬‭of‬‭housing‬‭or‬‭shelter‬‭interventions‬‭used‬‭toward‬‭the‬‭Settlement‬‭are‬‭determined‬‭at‬‭the‬
‭City’s‬ ‭sole‬ ‭discretion.‬ ‭The‬ ‭City‬ ‭may‬ ‭not‬ ‭use‬ ‭any‬ ‭interventions‬ ‭toward‬ ‭the‬ ‭Settlement‬ ‭that‬
‭opened‬‭prior‬‭to‬‭the‬‭Settlement‬‭start‬‭date‬‭of‬‭June‬‭14,‬‭2022,‬‭or‬‭any‬‭interventions‬‭used‬‭to‬‭satisfy‬
‭the‬ ‭City’s‬ ‭June‬ ‭16,‬ ‭2020‬ ‭Roadmap‬ ‭agreement. As‬ ‭part‬ ‭of‬‭the‬‭Settlement,‬‭the‬‭City‬‭reports‬‭on‬
‭data‬‭related‬‭to‬‭encampment‬‭engagement,‬‭cleaning,‬‭and‬‭reduction‬‭milestones.‬‭The‬‭City‬‭reports‬
‭to‬ ‭the‬ ‭District‬ ‭Court‬ ‭quarterly‬ ‭on‬ ‭progress‬ ‭toward‬ ‭meeting‬ ‭the‬ ‭Settlement‬ ‭requirements.‬‭The‬
‭last‬ ‭quarterly‬ ‭reporting‬ ‭period‬ ‭was‬ ‭through‬ ‭December‬ ‭31,‬ ‭2024,‬ ‭and‬ ‭the‬ ‭report‬‭filed‬‭with‬‭the‬
‭Court‬ ‭is‬ ‭provided‬ ‭as‬ ‭Attachment‬ ‭1‬ ‭-‬ ‭Fiscal‬ ‭Year‬ ‭2024-25‬ ‭Quarter‬ ‭2‬ ‭Report‬ ‭per‬ ‭Settlement‬
‭Agreement.‬

‭DISCUSSION‬

‭Quarterly Progress: September 30, 2024 - December 31, 2024‬

‭This‬ ‭report‬ ‭provides‬ ‭updates‬ ‭regarding‬ ‭the‬ ‭City’s‬ ‭progress‬ ‭in‬ ‭meeting‬ ‭the‬‭Settlement‬‭shelter‬
‭and housing production requirements as of December 31, 2024.‬

‭Units Open and In Progress as of December 31, 2024‬
‭As‬ ‭of‬ ‭December‬ ‭31,‬ ‭2024,‬ ‭of‬ ‭the‬ ‭12,915‬ ‭beds‬ ‭or‬ ‭units‬ ‭required‬ ‭under‬‭the‬‭Settlement,‬‭4,815‬
‭beds‬ ‭or‬ ‭units‬ ‭are‬ ‭open‬ ‭and‬ ‭4,278‬ ‭beds‬ ‭or‬ ‭units‬ ‭are‬ ‭in‬ ‭progress,‬ ‭for‬ ‭a‬ ‭total‬ ‭of‬‭9,093‬‭units‬‭or‬
‭beds‬ ‭that‬ ‭satisfy‬ ‭the‬ ‭intent‬ ‭of‬ ‭the‬ ‭Settlement.‬ ‭Therefore,‬ ‭3,822‬ ‭additional‬ ‭beds‬ ‭or‬ ‭units‬ ‭are‬
‭needed‬ ‭by‬ ‭June‬ ‭13,‬ ‭2027,‬ ‭in‬ ‭order‬ ‭to‬ ‭meet‬ ‭the‬ ‭terms‬ ‭of‬ ‭the‬ ‭Settlement.‬ ‭These‬ ‭totals‬ ‭are‬
‭shown‬ ‭in‬ ‭Attachment‬ ‭2‬ ‭-‬ ‭Alliance‬ ‭Settlement‬‭Agreement‬‭Progress‬‭as‬‭of‬‭December‬‭31,‬‭2024,‬
‭which‬ ‭shows‬ ‭both‬ ‭Citywide‬ ‭and‬ ‭Council‬ ‭District‬ ‭totals.‬ ‭Attachment‬ ‭3‬ ‭–‬ ‭Alliance‬ ‭Settlement‬
‭Beds/Units‬ ‭Production‬ ‭Pipeline‬ ‭as‬ ‭of‬ ‭December‬ ‭31,‬ ‭2024,‬ ‭shows‬ ‭the‬ ‭number‬ ‭of‬ ‭beds/units‬
‭currently expected to open each fiscal year by Council District.‬

‭The 4,815 beds or units open as of December 31, 2024, include the following:‬
‭●‬ ‭630 interim housing (IH) beds‬
‭●‬ ‭4,185 permanent supportive housing (PSH) units‬

‭○‬ ‭377 Project Homekey-2 units‬
‭○‬ ‭125 Project Homekey-3 units‬
‭○‬ ‭3,342 Prop HHH units‬
‭○‬ ‭341 other PSH units‬

‭The 4,278 beds or units in progress as of December 31, 2024 include the following:‬
‭●‬ ‭715 IH beds‬

‭○‬ ‭211 Project Homekey-3 beds‬



‭CAO File No.‬ ‭PAGE‬
‭0220-05151-0644‬ ‭3‬

‭○‬ ‭504‬ ‭Behavioral‬ ‭Health‬ ‭Continuum‬ ‭Infrastructure‬ ‭Program‬ ‭-‬ ‭Emergency‬
‭Stabilization Beds Grant Funds beds‬

‭●‬ ‭3,563 PSH units‬
‭○‬ ‭864 Project Homekey-2 units‬
‭○‬ ‭24 Project Homekey-3 units‬
‭○‬ ‭1,627 Prop HHH units‬
‭○‬ ‭1,048 other PSH units‬

‭Council District Targets‬
‭Four‬‭Council‬‭Districts‬‭(CDs),‬‭CD‬‭1,‬‭3,‬‭8,‬‭and‬‭13,‬‭are‬‭projected‬‭to‬‭meet‬‭their‬‭target‬‭number‬‭as‬
‭shown‬ ‭in‬ ‭Attachment‬ ‭2‬ ‭-‬ ‭Alliance‬ ‭Settlement‬‭Agreement‬‭Progress‬‭as‬‭of‬‭December‬‭31,‬‭2024.‬
‭As‬ ‭detailed‬ ‭in‬ ‭Attachment‬ ‭3‬ ‭–‬ ‭Alliance‬ ‭Settlement‬ ‭Beds/Units‬ ‭Production‬ ‭Pipeline‬ ‭as‬ ‭of‬
‭December‬ ‭31,‬ ‭2024,‬ ‭CD‬ ‭1‬ ‭and‬ ‭8‬ ‭are‬ ‭projected‬ ‭to‬ ‭meet‬ ‭their‬ ‭target‬‭numbers‬‭in‬‭FY‬‭2024-25,‬
‭and‬‭CD‬‭3‬‭and‬‭CD‬‭13‬‭are‬‭projected‬‭to‬‭meet‬‭their‬‭target‬‭numbers‬‭in‬‭FY‬‭2026-27.‬‭The‬‭remaining‬
‭Council‬‭Districts‬‭would‬‭need‬‭to‬‭add‬‭additional‬‭beds‬‭or‬‭units‬‭to‬‭the‬‭pipeline‬‭in‬‭order‬‭to‬‭achieve‬
‭these‬ ‭targets,‬ ‭as‬ ‭shown‬ ‭in‬ ‭the‬‭“Current‬‭Delta”‬‭column.‬‭The‬‭City‬‭is‬‭not‬‭required‬‭to‬‭meet‬‭each‬
‭Council‬ ‭District‬ ‭target‬ ‭in‬ ‭order‬ ‭to‬ ‭comply‬ ‭with‬ ‭the‬ ‭Settlement;‬ ‭rather,‬‭the‬‭Settlement‬‭requires‬
‭the‬ ‭City‬ ‭to‬ ‭equitably‬ ‭distribute‬ ‭housing‬ ‭and‬ ‭shelter‬ ‭solutions‬ ‭throughout‬ ‭the‬ ‭City,‬ ‭and‬ ‭these‬
‭Council District targets may be used as a guideline.‬

‭Permanent Supportive Housing Timelines‬
‭Based‬ ‭on‬ ‭current‬ ‭projected‬ ‭timelines,‬ ‭two‬ ‭in-progress‬ ‭PSH‬ ‭interventions‬ ‭included‬ ‭in‬ ‭the‬
‭Alliance‬‭pipeline‬‭may‬‭not‬‭open‬‭by‬‭June‬‭13,‬‭2027.‬‭This‬‭includes‬‭145‬‭units‬‭in‬‭Council‬‭District‬‭13‬
‭and‬ ‭83‬ ‭units‬ ‭in‬ ‭Council‬ ‭District‬ ‭14.‬ ‭The‬ ‭CAO‬ ‭is‬ ‭monitoring‬ ‭the‬ ‭timelines‬ ‭for‬ ‭these‬ ‭projects.‬
‭Council‬ ‭Districts‬ ‭are‬ ‭also‬ ‭encouraged‬ ‭to‬ ‭monitor‬ ‭the‬ ‭timelines‬ ‭of‬ ‭all‬ ‭PSH‬ ‭projects‬ ‭in‬ ‭their‬
‭districts,‬‭especially‬‭those‬‭projected‬‭to‬‭open‬‭in‬‭the‬‭first‬‭half‬‭of‬‭calendar‬‭year‬‭2027.‬‭In‬‭the‬‭event‬
‭that‬ ‭these‬ ‭or‬ ‭other‬ ‭PSH‬ ‭projects‬‭need‬‭to‬‭be‬‭removed‬‭from‬‭the‬‭pipeline‬‭because‬‭they‬‭will‬‭not‬
‭open by the end of the Settlement term, additional beds or units will need to be identified.‬

‭Removed Projects‬
‭Based‬ ‭on‬ ‭updated‬‭timelines,‬‭two‬‭in-progress‬‭PSH‬‭interventions‬‭have‬‭been‬‭removed‬‭from‬‭the‬
‭previously‬‭reported‬‭Alliance‬‭pipeline‬‭due‬‭to‬‭the‬‭current‬‭projected‬‭opening‬‭dates‬‭extending‬‭well‬
‭beyond‬ ‭June‬ ‭13,‬ ‭2027.‬ ‭This‬ ‭includes‬ ‭51‬ ‭units‬ ‭in‬ ‭Council‬ ‭District‬ ‭8‬ ‭and‬ ‭69‬ ‭units‬ ‭in‬ ‭Council‬
‭District 11, for a total of 120 units.‬

‭County Reimbursement for Alliance Interim Housing Services‬

‭In‬ ‭accordance‬ ‭with‬ ‭the‬ ‭Memorandum‬ ‭of‬ ‭Understanding‬ ‭(MOU)‬ ‭between‬ ‭the‬ ‭City‬ ‭and‬ ‭the‬
‭County‬‭relative‬‭to‬‭the‬‭Alliance‬‭Settlement‬‭Agreement,‬‭the‬‭County‬‭will‬‭reimburse‬‭for‬‭services‬‭at‬
‭interim‬ ‭housing‬ ‭sites‬‭counting‬‭toward‬‭the‬‭City’s‬‭Alliance‬‭Settlement‬‭obligations.‬‭The‬‭County’s‬
‭reimbursement‬‭for‬‭services‬‭is‬‭limited‬‭to‬‭a‬‭maximum‬‭of‬‭3,100‬‭interim‬‭housing‬‭units‬‭and‬‭a‬‭total‬
‭amount‬‭not‬‭to‬‭exceed‬‭$259,000,000.‬‭The‬‭MOU‬‭states‬‭that‬‭the‬‭City‬‭shall‬‭invoice‬‭the‬‭County‬‭for‬
‭the‬‭services‬‭costs‬‭of‬‭interim‬‭housing‬‭beds‬‭that‬‭are‬‭included‬‭in‬‭the‬‭City's‬‭quarterly‬‭reports‬‭to‬‭the‬
‭Court‬‭and‬‭that‬‭are‬‭active‬‭and‬‭that‬‭clients‬‭can‬‭be‬‭placed‬‭in.‬‭The‬‭MOU‬‭also‬‭states‬‭that‬‭the‬‭City‬
‭will‬ ‭not‬ ‭retroactively‬ ‭add‬ ‭interim‬ ‭housing‬ ‭beds‬ ‭to‬ ‭its‬ ‭quarterly‬ ‭reports‬ ‭to‬ ‭the‬ ‭Court.‬ ‭(C.F.‬
‭23-1022-S4; May 31, 2024).‬
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‭The‬‭City‬‭has‬‭thus‬‭far‬‭received‬‭a‬‭reimbursement‬‭of‬‭$1,723,150‬‭from‬‭the‬‭County‬‭for‬‭services‬‭at‬
‭the‬‭Highland‬‭Garden‬‭interim‬‭housing‬‭site‬‭for‬‭services‬‭in‬‭Fiscal‬‭Year‬‭2022-23.‬‭A‬‭second‬‭invoice‬
‭for‬‭$3,885,084‬‭for‬‭services‬‭at‬‭Highland‬‭Gardens‬‭for‬‭Fiscal‬‭Year‬‭2023-24‬‭has‬‭been‬‭submitted‬‭to‬
‭the‬ ‭County.‬ ‭Based‬ ‭on‬ ‭the‬ ‭City’s‬ ‭funding‬ ‭allocations‬ ‭for‬ ‭eligible‬ ‭sites,‬ ‭the‬ ‭total‬ ‭maximum‬
‭reimbursement amount for services through December 31, 2024 is $17,245,156.‬

‭FISCAL IMPACT STATEMENT‬

‭There is no General Fund impact as a result of the recommendations in this report.‬

‭FINANCIAL POLICIES STATEMENT‬

‭Approval‬ ‭of‬ ‭the‬ ‭recommendations‬ ‭contained‬ ‭in‬ ‭this‬ ‭report‬ ‭complies‬ ‭with‬ ‭the‬ ‭City’s‬ ‭Financial‬
‭Policies.‬

‭Attachments:‬
‭Attachment 1 – Fiscal Year 2024-25 Quarter 2 Report per Settlement Agreement‬
‭Attachment 2 – Alliance Settlement Agreement Progress as of December 31, 2024‬
‭Attachment 3 – Alliance Settlement Beds/Units Production Pipeline as of December 31, 2024‬

‭MWS:ECG:KML:SBL:KF:MCF:16250063‬
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TO THE COURT AND TO ALL PARTIES AND THEIR ATTORNEYS OF 

RECORD: 

Pursuant to Paragraph 7.1 of the Settlement Agreement between LA Alliance for 

Human Rights and other plaintiffs (collectively, “LA Alliance”), and the City of Los 

Angeles (“City”) (Dkt. 421), the City submits the following documents attached hereto: 

Exhibit A is a report which provides the number of housing or shelter 

opportunities created or otherwise obtained, the number of beds or opportunities offered, 

and the number of beds or opportunities currently available in each Council District for 

the quarter ending December 31, 2024. 

 Exhibit B is a report which provides the City’s cumulative encampment 

resolution data for the reporting periods January 1 – June 30, 2024 and July 1 – 

December 31, 2024 pursuant to Paragraph 5.2 (ii) and (iv) of the Settlement Agreement.     

 
 
DATED:  January 22, 2025 HYDEE FELDSTEIN SOTO, City Attorney 

DENISE C. MILLS, Chief Deputy City Attorney 
     KATHLEEN  KENEALY, Chief Asst City Attorney 
     ARLENE N. HOANG, Deputy City Attorney 
     JESSICA MARIANI, Deputy City Attorney  
  
     By: /s/Arlene N. Hoang 

Arlene N. Hoang, Deputy City Attorney 
Counsel for Defendant City of Los Angeles  
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������������������������ ��!�������"#$ %#&'()*�+),-.)(- /'-0.10'2#'3450 6.#70(-�3450 899.0,,�:�;#(<2#' =')-,:>09,�?@A B-<-&, C50'�D�C((&5)<E*0+<-0 3#-<*�6FG�B0.109�?HAI I JKL JMNO�LLL PQRSTUVWNU�XTYZ�[OQMW\YUWR]̂_�P�P[KL̀abcda�efXg�fNR�[UVYhYRi�j[�k__Il kI dOYU _mno_n̂_̂^ kI^ I_ JKL aNUpJMNO�LLL J[cL�XThhQR�qNUWrhQTMnbMQ\YMrstuYrQOpKTWY�̂�Nv�̂wooI]�P�P[KL̀abcda�efXg��fNR�[UVYhYRi�j[�k__Ix Im dOYU _]n̂mn̂_̂^ Imo x JKL JMNO�LLL jSYRWYMyYhz{]Ik�K�aduq[ag̀|�[X|��fNR�[UVYhYRi�j[�k__o] {̂ dOYU _xn_on̂_̂^ {̂{ Io JKL JMNO�LLL LT}T�jNhhYr~�Yô__�P�c|qJf|�Kc��fNR�[UVYhYRi�j[�k__̂m lx dOYU _xnI]n̂_̂^ lxl I_ JKL JMNO�LLL [zQ\R�cYMMQrY�{oI{�P�[g[qK�efXg��fNR�[UVYhYRi�j[�k__Ix��{o{]�P�[g[qK�efXg�fNR�[UVYhYRi�j[�k__Ix {o dOYU _kn̂In̂_̂^ {om o JKL JMNO�LLL eYhh�jMYY��[OQMW\YUWRmk{_�a�dP|aKqd�cL�[X|�jQUNVQ�JQM�i�j[�kIo_o {I dOYU _kn̂on̂_̂^ {I] I{ JKL aNUpJMNO�LLL f[qJ�fNzVYmm_�K�Kc[a}dug�[X|��fNR�[UVYhYRi�j[�k__̂I xI dOYU I_n_{n̂_̂^ xIx ] JKL JMNO�LLL KTh�Q�jMNRRTUV�t�Q�fTU��QW�Ksh\QMwÎmm]�K[a�}|ua[agd�ud[g��Ksh\QMi�j[�kIo{̂ ll dOYU I_nIIn̂_̂^ llk I_ JKL JMNO�LLL eYMYUzN�KQVYI_ol�K�e|u|agd�Kc��fdK�[ab|f|Ki�j[�k___m Î dOYU I_nI{n̂_̂^ ÎI_ I_ JKL JMNO�LLL [\QUT�[OQMW\YUWR�t�Q�JTrNw{̂__�P�J̀jd�efXg��fNR�[UVYhYRi�j[�k__Ik lo dOYU I_nI]n̂_̂^ loII k JKL JMNO�LLL LNOY�NU�eMNQzZQslIox�K�eud[gP[���fNR�[UVYhYRi�j[�k__o] {x dOYU IIn_In̂_̂^ {xÎ x JKL LN\Y�Ys�̂ ml̂I�eMsUS�MRW {_ dOYU IInI{n̂_̂^ {_Io I JKL LN\Y�Ys�̂ ]{_�[h�QMQzN ]k dOYU IInIln̂_̂^ mkI{ I_ JKL LN\Y�Ys�̂ l_l_�JTrN ]x dOYU IIno_n̂_̂^ ]̂Il I JKL JMNO�LLL }TM\TU�jN�MW{Ix�a�}̀uqà�Kc��fNR�[UVYhYRi�j[�k__̂m {l dOYU ÎnImn̂_̂^ {lIm ] JKL LN\Y�Ys�̂ I_Il_�LThhSQ�YU oo dOYU În̂_n̂_̂^ ôI] II JKL JMNO�LLL X[�e�ThzTUV�̂_]IIo_I�Pf̀KL̀u|�efXg���̂_]��fNR�[UVYhYRi�j[�k__̂l lk dOYU În̂ n̂̂_̂^ lkIx { L̀ ÙWYMT\�LN�RTUV LTVShQUz�bQMzYUR I{o dOYU În̂]n̂_̂^ okmIk o JKL JMNO�LLL uYRYzQ�cSYQWYM�KYUTNM�LN�RTUV�tjQU�s�PNNzR�PYRWw]̂ Î�a�j[ae��[X|��uYRYzQi�j[�kIool Io dOYU Îno_n̂_̂^ Io_̂ ] JKL JMNO�LLL K�\\TW�XTYZ�[OQMW\YUWRIIx__�P��[b|f�j[a�da�Kc��Ksh\QMi�j[�kIo{̂ {x dOYU _In_mn̂_̂o {xÎ m JKL LN\Y�Ys�̂ I{k{k�uNRrNY k̂ dOYU _InIln̂_̂o ]̂^̂ Il JKL JMNO�LLL PQ�R�PNM�Rkl__�K�jdqJcda�[X|��fNR�[UVYhYRi�j[�k___̂ {̂ dOYU _In̂]n̂_̂o {̂ô l JKL JMNO�LLL II_I_�KQUWQ�qNUTrQII_I_�P�K[ac[�qdàj[�efXg��fNR�[UVYhYRi�j[�k__̂l l_ dOYU _on̂_n̂_̂o l_{̂ Io JKL JMNO�LLL [\�MNRY�t�Q�ImIl�qNUWQUQ�KW�wImII�P�qdac[a[�Kc��fNR�[UVYhYRi�j[�k__̂m mo dOYU _on̂ n̂̂_̂o mol̂ I_ JKL JMNO�LLL XYM\NUW�jNMMTzNM�[OQMW\YUWR�t�Q�{oo�XYM\NUW�[OWRw{oo�K�X|uqdac�[X|��fNR�[UVYhYRi�j[�k__̂_ om dOYU _onoIn̂_̂o omm̂ x JKL JMNO�LLL gYONW�QW�LszY�JQM�ml̂]�K�ju|aKL[P�efXg��fNR�[UVYhYRi�j[�k__{o oo dOYU _{nI_n̂_̂o oo]̂ II JKL JMNO�LLL e�ThzTUV�̂_lIIo_I�Pf̀KL̀u|�efXg��fNR�[UVYhYRi�j[�k__]o m] dOYU _{nI_n̂_̂o m]x̂ I JKL JMNO�LLL ÙVMQSQ\�XThhQ�[OQMW\YUWRÎIx�̀abu[L[q�Kc��fdK�[ab|f|Ki�j[�k__I] k_ dOYU _{nIkn̂_̂o k_k̂ m JKL JMNO�LLL cQhTRQ�t�Q�kl_̂�XQU�a�sR�eh�zwkl_̂�a�X[a�a��K�efXg��JQUNMQ\Q�jTWsi�j[�kI{_̂ {x dOYU _{nIkn̂_̂o {xo_ II JKL JMNO�LLL e�ThzTUV�̂_xIIo_I�Pf̀KL̀u|�efXg���̂_x��fdK�[ab|f|Ki�j[�k__]o lo dOYU _{n̂In̂_̂o looI x JKL JMNO�LLL [RQUWY�[OQMW\YUWRII__I�K�eud[gP[���fNR�[UVYhYRi�j[�k__mI l{ dOYU _lnIxn̂_̂o l{ô x JKL JMNO�LLL PYRW�cYMMQrY�t�Q�KTh�YM�KWQM�̀̀wml]m�K�P|Kc�efXg��fdK�[ab|f|Ki�j[�k__{o lm dOYU _lno_n̂_̂o lmoo Io JKL JMNO�LLL J[cL�XThhQR�LNhhsZNNzlm̂]�P�}|uaPddg�[X|��Ldff�Pddgi�j[�k__̂x lk dOYU _mn_̂n̂_̂o lko{ k JKL JMNO�LLL eMNQzZQs�[OQMW\YUWRo_I�P�{kcL�Kc�Ipo_��fdK�[ab|f|Ki�j[�k__o] o{ dOYU mn̂ n̂̂_̂o o{ol x JKL JMNO�LLL LNOY�NU�LszY�JQM��p�qJncdjnJKLml_I�K�ju|aKL[P�efXg��fNR�[UVYhYRi�j[�k__{o k] dOYU _]n_]n̂_̂o k]om m JKL LN\Y�Ys�̂ ]mok�XQU�a�sR o{ dOYU _]nIon̂_̂o o_o] I_ JKL JMNO�LLL qQMTONRQ�fThsI_ll�K�q[ùJdK[�[X|��fNR�[UVYhYRi�j[�k___m _̂ dOYU _]noIn̂_̂o _̂ox I JKL aNUpJMNO�LLL PYRW�cSTMz�[OQMW\YUWRIk__�P�oug�Kc��fNR�[UVYhYRi�j[�k__l] Iom dOYU _xn_]n̂_̂o Iomok ^ JKL JMNO�LLL K�U�jN\\NURmôk�a�jf�ed�ua�[X|��aNMWS�LNhhsZNNzi�j[�kIm_m lI dOYU _xn_]n̂_̂o lI{_ I{ JKL LN\Y�Ys�̂ I_{{�KNWN x{ dOYU _kn_ln̂_̂o xI{I l JKL JMNO�LLL JNTUWY�NU�fQ�eMYQx{k�a�f[�eu|[�[X|�j[�k__ox {k dOYU _knIln̂_̂o {k{̂ o JKL aNUpJMNO�LLL JQh\�XTRWQ�[OQMW\YUWR_̂IIm�P�KL|uq[a�P[���PTUUYW�Qi�j[�kIo_m {{ dOYU _kn̂kn̂_̂o {{
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ALLIANCE SETTLEMENT AGREEMENT PROGRESS
As of: 12/31/2024

Council District Goal Open In Pipeline Overall Total Current Delta

1 1,075 1,061 229 1,290 215

2 419 167 147 314 -105

3 410 98 330 428 18

4 406 231 83 314 -92

5 347 99 111 210 -137

6 730 189 428 617 -113

7 781 136 0 136 -645

8 574 375 431 806 232

9 1,504 248 148 396 -1,108

10 628 403 159 562 -66

11 734 325 158 483 -251

12 415 54 325 379 -36

13 1,020 403 737 1,140 120

14 2,941 743 566 1,309 -1,632

15 931 283 426 709 -222

Totals (1) 12,915 4,815 4,278 9,093 -3,822
(1) Current Delta for this row represents the difference between the overall total and the Citywide
required number

Attachment 2 - Alliance Settlement Agreement Progress as of December 31, 2024
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ALLIANCE SETTLEMENT BED/UNIT PRODUCTION PIPELINE
As of: 12/31/2024

Council District FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 Overall Total Target Current Delta

1
1,290 1,075 215
420
870

2
314 419 -105
120
194

3
428 410 18

0
428

4
314 406 -92
165
149

5
210 347 -137
111
99

6
617 730 -113
208
409

7
136 781 -645

0
136

8
806 574 232

0
806

9
396 1,504 -1,108

0
396

10
562 628 -66

0
562

11
483 734 -251

0
483

12
379 415 -36
111
268

13
1,140 1,020 120
146
994

14
1,309 2,941 -1,632

0
1,309

All Interventions 305 631 172 182 0
Interim Housing 0 294 62 64 0
Permanent Housing 305 337 110 118 0
All Interventions 0 83 147 84 0
Interim Housing 0 0 36 84 0
Permanent Housing 0 83 111 0 0
All Interventions 54 44 99 168 63
Interim Housing 0 0 0 0 0
Permanent Housing 54 44 99 168 63
All Interventions 143 54 95 22 0
Interim Housing 143 0 0 22 0
Permanent Housing 0 54 95 0 0
All Interventions 50 49 33 78 0
Interim Housing 0 0 33 78 0
Permanent Housing 50 49 0 0 0
All Interventions 77 112 85 277 66
Interim Housing 0 0 0 208 0
Permanent Housing 77 112 85 69 66
All Interventions 136 0 0 0 0
Interim Housing 0 0 0 0 0
Permanent Housing 136 0 0 0 0
All Interventions 225 150 360 56 15
Interim Housing 0 0 0 0 0
Permanent Housing 225 150 360 56 15
All Interventions 82 140 113 30 31
Interim Housing 0 0 0 0 0
Permanent Housing 82 140 113 30 31
All Interventions 247 156 0 159 0
Interim Housing 0 0 0 0 0
Permanent Housing 247 156 0 159 0
All Interventions 179 34 270 0 0
Interim Housing 0 0 0 0 0
Permanent Housing 179 34 270 0 0
All Interventions 0 54 99 226 0
Interim Housing 0 0 0 111 0
Permanent Housing 0 54 99 115 0
All Interventions 180 61 589 69 241
Interim Housing 0 0 95 51 0
Permanent Housing 180 61 494 18 241
All Interventions 81 593 238 156 241
Interim Housing 0 0 0 0 0
Permanent Housing 81 593 238 156 241

Attachment 3: Alliance Settlement Bed/Unit Production Pipeline as of December 31, 2024
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ALLIANCE SETTLEMENT BED/UNIT PRODUCTION PIPELINE
As of: 12/31/2024

Council District FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 Overall Total Target Current Delta

15
709 931 -222
64

645

Totals
All Interventions 1,783 2,304 2,526 1,705 775 9,093 12,915 -3,822
Interim Housing 143 294 226 682 0 1,345
Permanent Housing 1,640 2,010 2,300 1,023 775 7,748

All Interventions 24 143 226 198 118
Interim Housing 0 0 0 64 0
Permanent Housing 24 143 226 134 118

(1) This chart shows the open and in progress beds/units under the Settlement as of December 31, 2024 and the expected timeline for these beds/units to come online by fiscal year (FY). The difference between the number of open and
in progress beds/units in the pipeline and the target number are shown in the “Current Delta” column. Negative numbers in the “Current Delta” column correspond with the number of beds or units that would need to be added; positive
numbers represent projected beds or units that exceed the Council District targets. The “Current Delta” in the last row corresponds with the number of beds or units that need to be added to meet the Citywide required number under the
Settlement.
(2) Based on current projected timelines, two permanent supportive housing interventions included in this column may not open by June 13, 2027. This includes 145 units in Council District 13 and 83 units in Council District 14, for a total
of 228 units. The CAO is monitoring the timelines for these projects.
(3) Two permanent supportive housing interventions were removed from the previously reported production pipeline due to their projected opening dates extending well beyond June 13, 2027. This includes 51 units in Council District 8
and 69 units in Council District 11, for a total of 120 units.

Attachment 3: Alliance Settlement Bed/Unit Production Pipeline as of December 31, 2024
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