REPORT FrROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date:

To:

From:

July 7, 2021 CAO File No.
Council File No. 0150-08754-0002
Council District: 11

The Mayor

Matt W. Szabo, City Administrative Officer

Reference: Communication from the Department of Airports dated June 3, 2021; referred by the

Mayor for a report on June 3, 2021

Subject: PROPOSED FIRST AMENDMENT TO CONTRACT DA-5300 WITH MOTOROLA
SOLUTIONS, INC. FOR ONGOING SERVICES RELATED TO THE TRUNKED
RADIO COMMUNICATIONS SYSTEM AT LOS ANGELES WORLD AIRPORTS
RECOMMENDATIONS

That the Mayor:

1.

Approve a proposed First Amendment to Contract DA-5300 with Motorola Solutions, Inc.
to extend the contract term to October 31, 2023 for ongoing services related to the Trunked
Radio Communications System at Los Angeles World Airports, subject to City Attorney
approval as to form and compliance with the City’s Standard Provisions, including: Service
Contractor Worker Retention and/or Living Wage Ordinance, Affirmative Action Program,
Business Tax Registration Certification, Child Support Obligations Ordinance, Insurance
Documents, Charter Section 1022, Contractor Responsibility Program, First Source Hiring
Program, Bidder Contributions City Ethics Commission Form 55, Municipal Lobbying
Ordinance Bidder Contributions City Ethics Commission Form 50, and the Iran Contracting
Act;

Authorize the Chief Executive Officer to execute the proposed First Amendment to
Contract DA-5300, upon approval by the Los Angeles City Council, and prior to the
execution of the First Amendment, Motorola Solutions, Inc. must be determined by Public
Works, Office of Contract Compliance to be in full compliance with the provisions of the
Equal Benefits Ordinance; and

Return the request to the Los Angeles World Airports for further processing, including
Council consideration.

SUMMARY

The Los Angeles World Airports (LAWA) Board of Airport Commissioners (BOAC) requests
approval of a proposed First Amendment to Contract DA-5300 with Motorola Solutions, Inc. to
extend the contract term to October 31, 2023 and ensure the continuation of ongoing maintenance,
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repair, and technical support services for the Trunked Radio System at LAWA. The proposed First
Amendment is a term extension only, and does not increase the contract authority.

LAWA currently uses the Trunked Radio Communications System (Trunked Radio System) for
airport safety, security, and operations. The Trunked Radio System consists of 700 MHz and 400
MHz trunked systems and associated portable and mobile radio units. Approximately 2,000
personnel from the Airport Police Division, Airport Operations Division, Facilities Maintenance
Division, and other LAWA Divisions use the Trunked Radio System for radio communications.

LAWA completed the Trunked Radio System Upgrade capital project at Los Angeles International
Airport (LAX) and Van Nuys Airport (VNY) in October 2020. The project included upgrades to the
700 MHz system that enables LAWA to use the 700MHz National Interoperability Public Safety
frequency range, established as part of a nationwide first responder public safety network.

The proposed First Amendment will provide maintenance services by Motorola, including technical
support (24 hours per day, seven days per week, and 365 days per year), monitoring of the radio
network, onsite support, preventive maintenance, security patch updates, and repair and
replacement of inoperable field equipment. Maintenance services will begin November 1, 2021.

In June 2018, the BOAC authorized LAWA to join the City of Santa Maria Contract No. 2766626
with Motorola Solutions, Inc. for three years, in an amount not to exceed $29,932,041, for materials
and services in support of the Trunked Radio Communications System Upgrade (LAX and

VNY) Project. Contract DA -5300 will expire on June 27, 2021.

LAWA reports that the estimated costs for the maintenance services of the proposed First
Amendment total $1,926,189, and the remaining contract authority of $8,699,263 is sufficient to
cover these costs. Costs will be recovered through landing fees and terminal building rates and
charges, as well as through non-aeronautical revenues.

Procurement Services had reviewed this action (File No. 8584). Mandatory Small Business
Enterprise, Local Business Enterprise / Local Small Business Enterprise, and Disabled Veterans
Business Enterprise goals were not set for this project since there are no subcontracting
opportunities. However, Motorola Solutions, Inc. has pledged to 10 percent Small Business
Enterprise participation, and has achieved 0.388 percent to date.

The BOAC approved the proposed First Amendment at its meeting on June 3, 2021. Actions taken
on this item by the BOAC will become final pursuant to the provisions of Los Angeles City Charter
Section 373.

FISCAL IMPACT STATEMENT
Approval of the proposed First Amendment to Contract DA-5300 with Motorola Solutions, Inc. to
extend the contract term to October 31, 2023 for ongoing services related to the Trunked Radio

Communications System will have no impact on the General Fund. This item complies with the
Department’s adopted Financial Policies.
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