Housing and Homelessness Committee

LA Grand Hotel
Demobilization Update

LOS ANGELES HOMELESS SERVICE AUTHORITY
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March 26, 2024

*As of March 22nd, 2024. Please disregard all
previous reports.




LA GRAND DEMOBILIZATION UPDATE

Timeline

January 2024

Demobilization Preparation

February 2024

Active Demobilization

March 2024

Active Demobilization

January 12:
LAHSA and Weingart
kick-off meeting.

January 30:
Demobilization kick-off.

LAHSA

February 7: Phase 1:
active demobilization
begins (weekly meetings).

IMPORTANT NOTES: Focus
on transfers for those with
a Permanent Housing

(PH) resource (e.g. TLS).

IMPORTANT
NOTES: Continued
focus on transfers
to PH.



LA GRAND DEMOBILIZATION UPDATE

Timeline

LAHSA

April 2024

Active Demobilization

April 22: Phase 2:
Focus on Interim
Housing (IH) transfers
begins.

IMPORTANT NOTES:
Emphasis on transfers
to PH until early April,
then focus will include
IH transfers.

May 2024

Active Demobilization

May 1: Phase 3: Mayfair
opens and transfers begin.

June 2024

Active Demobilization

Continue to
transition
participants to
Mayfair and other
IH/PH resources

Late June: All LA
Grand participants
transferred.

July 2024

Location Demobilization

July 31: LA Grand is
fully demobilized
(site is cleaned and
prepared to be
returned to the
owner).



LA GRAND DEMOBILIZATION UPDATE

Demobilization Update

Data Category

3/8

3/15

3/22

LAHSA

DHS Participants*

(Eligible for the Mayfair) 237 301 302 304
. : . . . % %

City Mayor s Office's Participants 24 40 a1 38

(Newer intakes from Feb 7th - Present)

LAHSA Participants

(Non-Encampment participants not eligible for the Mayfair or 111 109 107 107

Encampment participants not eligible for the Mayfair)

TOTAL Number of Participants Remaining at LA 432 450 450 449

Grand

*DHS participants are Encampment Resolution Fund (ERF) supported participants. DHS Participants are continuously entering and

exiting the program.

**The Mayor's Office will take the lead on transitioning any additional individuals that enter the LA Grand from February 7th

onwards to other housing options. The Mayor's Office's participants are continuously entering and exiting the program.




LA GRAND DEMOBILIZATION UPDATE

Housing Resources Update (LAHSA Participants ONLY)

LAHSA

Data Category 3/1 3/8 3/15 3/22
LAHSA Participants 111 109 107 107
LAHSA Participants Linked to HN/TLS 31 31 31 29
LAHSA Participants Not Matched to HN/TLS 80 78 76 78
—Of those not Linked to HN/TLS, # of 1 1 1 1

Participants with Vouchers




LA GRAND DEMOBILIZATION UPDATE

Participant Exit Data (ALL; includes DHS, Mayor's Office and LAHSA)

Data Category (Since2£t1:rt_ :f/[l)zmob) (Pfif)lrs\;v.?;{ezkz)
Total Number of Exits 27 3
Permanent Housing 7 0
Interim Housing 4 0
Institution 1 0
Sober Living Facility 1 0
Other* 5 0
Self-Discharge (72-hour absence) 9 3

e *Other includes exits due to non-compliance, unknown destinations, etc.

LAHSA



	Slide 1: LA Grand Hotel Demobilization Update
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

