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Report From 
OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Analysis of Proposed Contract 
($25,000 or Greater and Longer than Three Months) 

To: The Mayor Date:  C.D. No.
All

CAO File No.: 
0150-12559-0000 

Contracting Department/Bureau:  
Public Works: Bureau of Sanitation 

Contact: 
Nat Isaac – (213) 485-3593 
Nancy Lantin – (213) 485-2158 

Reference: Transmittal from the Board of Public Works dated December 13, 2023 updating Bureau of Sanitation and 
Bureau of Contract Administration Joint Board Report (BPW-2023-0700) dated December 6, 2023  
Purpose of Contract: For the recovery and processing services of dead animals for the City’s Dead Animal Recovery 
Program  
Type of Contract:  
(X) New contract
(  ) Amendment, Contract No.

Contract Term Dates: 
Five years from date of execution, with one option to renew for five 
years for total of 10 years  

Contract/Amendment Amount: $945,360 

Proposed amount $ 945,360+ Prior award(s) $ 0 =  Total $ 945,360 
Source of funds: Solid Waste Resources Revenue Fund 
Name of Contractor: Legacy By-Products, L.L.C. 

Address: 4105 Bandini Blvd., Vernon, CA 90058 
Yes No N/A Contractor has complied with: Yes No N/A 

1. Council has approved the purpose X 8. Business Inclusion Program X 
2. Appropriated funds are available X 9. Equal Benefits & First Source Hiring Ordinances X 
3. Charter Section 1022 findings completed X 10. Contractor Responsibility Ordinance X 
4. Proposals have been requested X 11. Disclosure Ordinances X 
5. Risk Management review completed X 12. Bidder Certification CEC Form 50 X 
6. Standard Provisions for City Contracts included X 13. Prohibited Contributors (Bidders) CEC Form 55 X 
7. Workforce that resides in the City:      12.50% 14. California Iran Contracting Act of 2010 X 

RECOMMENDATION 

That the City Council authorize the Board of Public Works (Board), or two members of the Board, on 
behalf of the Bureau of Sanitation, to execute the proposed Personal Services Contract with Legacy 
By-Products, L.L.C., for the recovery and processing services of dead animals for a five-year term, with 
one five-year renewal option to be exercised at the City’s sole discretion, for a total potential term of 
ten years, which has been previously approved by the Board. The total maximum not to exceed contract 
amount is $945,360 for the services and authority to execute is subject to the City Attorney approval 
as to form. 

SUMMARY 

In accordance with Executive Directive No. 3 (Villaraigosa), the Board of Public Works (Board), on 
behalf of the Bureau of Sanitation (Bureau), requests approval to execute a new personal services 
contract (Contract/Attachment 1) with Legacy By-Products, L.L.C (Vendor) for the recovery and 
processing services of dead animals for the Bureau’s Dead Animal Recovery (DAR) Program. The 
Vendor has provided services since 2020 through several Letters of Agreements during the finalizing 
of the proposed Contract. The most recent Letter of Agreement is set to expire on June 30, 2024 or 
when the proposed Contract is approved.   
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Vendor Selection Process 
In June 2021, the Bureau surveyed all five California State licensed dead animal rendering facilities in 
Southern California. Other than the Vendor, no other renderers accept the types of animals collected 
by the Bureau’s DAR Program due to concern about contamination with the chemical Sodium 
Pentobarbital, a common animal euthanizing agent. The four facilities only accept farm animal 
carcasses due to concern that Sodium Pentobarbital could contaminate final products through their 
rendering processes. The results of the survey found that of the five facilities, the Vendor is currently 
the only local vendor that possesses the technical expertise, equipment and facilities capable of 
processing all the types of dead animals generated by the City’s DAR program.  
 
Scope of Work 
Under the proposed Contract, the Vendor will provide the storing, processing, and disposal of dead 
animals from the six wastesheds in the City collected by the Bureau. The Vendor will perform these 
duties, while complying with the following requirements: 
 

1. Accept and process dead animals and/or commingled food scraps/yard trimmings delivered by 
the City 

2. Provide a well-maintained facility and equipment  
3. Provide onsite receiving and washing areas for City collection vehicles 
4. Issue weight tickets via certified weigh station for all City deliveries 
5. Provide monthly reports and data of all City deliveries 
6. Maintain all records pertaining to the performance of this Contract 
7. Comply with all Federal, State, County, and local rules, ordinances, laws and permits applicable 

to the facility, services, and operations described in the Contract  
 
Failure of the Vendor to comply with these requirements will result in liquidated damages in accordance 
with the provisions in Article 6 of the proposed Contract.  
 
Compensation for Services 
The maximum compensation under the proposed Contract is $945,360. Invoicing will occur monthly 
and the Vendor will be compensated on a flat fee basis for large animal collection, or on a cost-per-ton 
basis for commingled food scrap/yard trimmings containing no dead animals collected (Collected 
Materials) in the DAR program.  
 
Large animal collection contains a base fee (B) of $280 per collection of one large animal carcass and 
an additional fee (A) of $50 for each additional large animal carcass collected from the same location 
as B. The two fees combined represent the Collection Service Fee (CSF): 
 
 CSF = B ($280) + A ($50/large animal) 
 
Cost-per-ton collection contains a fee for Collected Materials (C) of $500 per ton, which includes 
operational costs such as labor, overhead, capital costs, and permit fees. The net amount of the 
Collected Materials fee multiplied by the tons of material delivered by the Bureau represents the 
Disposal Service Fee (DSF): 
 
 DSF ($/ton) = total tons delivered (ton) x C ($500/ton) 
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The Agreement and the Contractor comply with the City’s contracting requirements. In accordance with 
Los Angeles City Charter Section 371(e)(2) and Section 372, this Agreement is to provide specialized 
and technical services, for a temporary duration and is therefore exempt from the competitive bidding 
process. The City Attorney signed and approved this Agreement as to form and legality on February 
15. 2022. 
 
FISCAL IMPACT STATEMENT 
 
There is no additional impact to the General Fund. Funding is provided by the Solid Waste Resources 
Revenue Fund, which is not a full cost recovery fund. The Agreement includes Standard Provisions 
which contain a City obligation limitation clause which limits the City’s obligation to make payments to 
funds which have been appropriated for this purpose.  
 
FINANCIAL POLICIES STATEMENT 
 
The recommendation in this report complies with the City’s financial policies in that the City’s financial 
obligation is limited to funds budgeted for this purpose and future expenditures are limited to 
appropriation of funds in the budget.  
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There is no impact to the General Fund.
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